AHS Building Committee, Communications Subcommittee
Met 10/30/18 at 8:30am

Present: Amy Speare (Chair), Kathy Bodie, Kirsi Allison-Ampe, Tobey Jackson, Julie Dunn,
Joan Roman, and Karen Tassone.

I. November 5 Town Meeting Member and Info Session

Letter and email invite has gone out from Adam Chapdelaine to Town Meeting
Two sections of night: 35-40 minute tour followed by info session

Tour:
e AS will work with Bill M to organize tour and make sure rooms are open
e Students needed as tour guides and to be in rooms. TJ to ask girls vball team for help
e AS and TJ will revise the tour handout

Info session:

Materials/information needed
e HMFH boards that were used at Town Day
e Handouts
o Blogs: Addressing Misconceptions, Cost Contributors Explained
o Project overview
e Powerpoint - based on Sept forum powerpoint. Add slides about facade and green. AS
will draft powerpoint
e E-bulletin sign-up sheet

Agenda for info session

Brief overview to leave plenty of time for questions and feedback
e Overview/remarks on process and update (Jeff)

Where we are in design process (Jeff)

Address misconceptions (Jeff)

Discuss current cost estimates/contributors (Adam/Sandy)

Q and A session (need to forecast questions that may be asked. KT will ask building

committee members to send expected questions).

e Ask town meeting members what else should be done to engage community and what
they need from BC when talking to their precincts

Il. Community Outreach Update

e PTO meetings upcoming
o 11/2 Stratton, 11/8 Brackett, 11/9 Hardy, 11/14 Peirce
o OMS, Gibbs, Dallin TBD

e True Story Theatre event on Nov 7



e Town Hall Bulletin Board is reserved Jan/Feb 2018 for Black History Month. JR will find
out if board can be shared.

e TJ met with Commision for Arts and Culture - they will email committee about desire to
incorporate public art into front green and facade.
Discussion of a subcommittee for programming and design of front green
10/17 Senior Center presentation had about 8 attendees. Another presentation should
be planned there. Potentially in January? AS will follow up with Senior Center.

lll. Communication Calendars/Blog Post

e Second cost factors blog being written by KAA

e Blog about preschool being written by Jane Morgan

e Shannon Knuth and Kent Werst will write a blog about how great the new school will be
from a teacher’s perspective

IV. Review of minutes
Motion to approve 10/18/18 minutes
Motion by KAA, 2nd by TJ

Approved unanimously, 5-0

Meeting adjourned at 10:00am
Next meetings: 11/14/18, 3:00pm and 11/26/18 8:30am



