AHS Building Committee, Communications Subcommittee
Met 12/20/18 at 2:00pm

Present: Amy Speare (Chair), Kathy Bodie, Kirsi Allison-Ampe, Tobey Jackson, Julie Dunn,
Joan Roman, and Victoria Clifford

I. Planning Jan 14 Forum

e Forum agenda drafted by AS was reviewed.
Goal of forum is to educate. Feedback will not be sought on cost cutting
decisions/prioritization. It will be communicated that school administration will ultimately
make decisions if programs components need to be cut due to budget constraints.
Blog handouts will be available
Save the date reminder will go out before holidays
AS will work on announcement for forum to be released on Jan 3

ll. Other Planned Community Events
e Tours Jan 9 at 7pm
e Town Hall table is reserved for Jan/Feb, 2019. Building committee will be there for four
Thursdays - Jan 10, Jan 24, Feb 7, Feb 28
e AS booking times to present to PTO’s for after Feb 5

lll. Review and Approve Meeting Minutes

Motion to approve meeting minutes from 11/26/18
Motion by TJ, 2nd by JR. Approved 5-0

Meeting adjourned at 3:30pm
Next meeting: 1/9/19, 8:30am



