Approved January 6, 2020

AHS Building Committee, Communications Subcommittee
Met 12/20/19 at 8:30am

Present: Kathleen Bodie, Amy Speare (Chair), Kirsi Allison-Ampe, Julie Dunn. By Phone -
Victoria Clifford.

Value Engineering Process Communication

o Reviewed draft communication about final vote and changes to project to meet budget
e Send out as press release later today.
e Send to APS parents and as Town Notice.

II.  Community Outreach

Winter Forum
e Feb 3 is Sophomore Parent night.
Reschedule forum to Feb 4 (Feb 5 snow date though Jeff will not be available)
target audience is current parents to give information about construction
hold forum in Old Hall or auditorium
Next communications meeting will include Todd and John from Consigli to startto plan
forum.

M. New Business

o Blogs: Amy will work with Ryan to write one about sustainability

Meeting adjourned at 10am
Next meeting: 1/6/20, 8:30am



