AHS Building Committee, Communications Subcommittee
Met 3/2/20 at 8:30am via Zoom

Present: Amy Speare (Chair), Kirsi Allison-Ampe, Kathy Bodie, Tobey Jackson, Julie Dunn, Jim
Burroughs, and John LaMarre (Consigli).

Community Outreach

Rodent Control
e Consigli sent over a rodent control plan to Skanska and has looked into environmentally
friendly ways. Consigli will use snap traps that keeps rats in trap. Weekly trap checks
when construction first starts and then will go to monthly schedule. Pest control company
still needs to be selected. There will be no poison baiting (no impact of cost/budget).
e John will find out if any chemicals are being used for baiting. Joan will consult with
animal control officer on this approach.

Accessibility
e Responding to question from community. Same plan is in place. Front entrance is
accessible. HMFH is working on a ramp to make the “alternate” entrance in back
entrance accessible from the staff parking lot
e Summer accessibility - enter via Mill St through the courtyard and to the elevator

On-site work
e Discussed findings of geothermal test well drilling
e Site work will start early April - fencing in front and around temp parking on Mill St. side,
and tree protection

Next construction updates
e Will go out two weeks before fencing goes up out front. Front fencing will be delayed to
closer to when work will actually start.
e Parmenter abutter notice - nothing has gone out yet. Notice needs to be hand-delivered
before fencing goes up during the week of March 9th. Will include parking information

Meeting adjourned 10am
Next meeting date Monday, April 6, 8:30am



