
AHS Building Committee, Communications Subcommittee 

Met 11/12/20 at 1:00pm (meeting held via Zoom) 

 

Present: Amy Speare (Chair), Kirsi Allison-Ampe, Kathy Bodie, Tobey Jackson, Joan Roman, 

Julie Dunn, John LaMarre (Consigli), and Victoria Clifford (Skanska) 

Absent: Jim Burrows (Skanska) 

 

 

I. Community Outreach 

 

● E-bulletin and video (slide show of construction photos) have gone out. Video got over 

400 views.  

● Schouler Court residents: Skanska has been providing weekly updates (ex. Eversource 

delay and extended hours, noisy work heads-up), Communication going well so far 

● No other proactive outreach seems necessary at this time 

 

 

II. Construction Ceremony Update 

 

● In-person ceremony cancelled due to COVID numbers. Amy coordinating with ACMI. 

Will happen 8am on 11/23. Jeff will be present. Beam raising will be documented and 

Jeff will be interviewed. Amy and Tobey will document with a camera as well. Will take 

photos that can be released that day. 

● Discussed doing something ceremonial (have something stenciled on the column that 

could be revealed). Kirsi will coordinate this. Will say “1st Steel AHS Nov 23 2020” 

● Skanska has onsite photography/video policies that need to be followed. Will be shared 

and reviewed with ACMI. Amy will follow up with ACMI.  

● Skanska will make sure MSBA is aware and offer to have them tape a statement 

● Beam signing will not be part of the ceremony. Beam signing will happen at a later time 

in a COVID-friendly manner that involves students and other stakeholders. Consigli can 

support. Committee will discuss further at next meeting 

 

 

III. Video/Photo Documentation of Construction Update 

 

● Consigli and Skanska are taking regular photographs 

● Time-lapse photos and videos are being captured and will be edited and posted on 

website 

● Drone video. Cam Rogers is creating drone footage. Once video is created, it will need 

to be reviewed by Consigli and Skanska 

● Focus of the next video will be construction milestones  (ex. steel delivery starting Nov 

18th) 

 

IV. Meeting Minutes 

 



Motion to approve minutes from 10/5/20 by KAA, 2nd by JD.  Motion approved 5-0 

 

V. Old Business  

 

None 

 

VI. New Business 

 

None 

 

 

Meeting adjourned at 2pm 

Next meeting date: TBD 


