AHS Building Committee, Communications Subcommittee
Met 3/2/21 at 1:00pm (meeting held via Zoom)

Present: Amy Speare (Chair), Kathy Bodie, Kirsi Allison-Ampe, Tobey Jackson, Joan Roman,
Julie Dunn, John LaMarre (Consigli), and Jim Burrows (Skanska).

I.  Community Outreach

e Project sign: work with Town’s Diversity Equity and Inclusion Director Jill Harvey on
shadowed figures on images is wrapped up. All new images are now up on the website.
The new fence sign will be completed soon and installed.

e Seniors signed the beam last week. Appreciation goes out to school administration for
supporting this. There was an event with music, special markers, stickers, balloons, a
photo booth. Amy took many photos. About % of seniors came. Event was covered by
ACMI, Your Arlington, and Wicked Local
Consigli has an established process for reviewing monthly footage.

New time lapse footage will be available soon. Tobey will edit video for release once
it’s posted

Kathy is developing content on project for 2019-20 annual report

Schouler Court neighbors haven’t reached out about anything; snow removal needs to be
monitored there

e Having school with construction has gone fine (one week in)

Il.  Topping Off Ceremony
e Steel was delayed 2/28 and 3/1 due to weather. Ceremony now planned for 3/12 at 8am
(postponed from March 8)
It’s a 15-minute ceremony. No speakers.
Consigli will have videographer and drone to capture footage

I11. Meeting Minutes Approval

Motion to approve minutes from 1/5/21 by KAA , 2nd by JD. Motion approved 5-0. Kathy
absent

V. Old Business
None

V1. New Business



What visible construction activity will happen next?
e Tarps will be up until mid-March.
e Exterior drywall will go up at the end of March/beginning of April.

e Brick will start in May. All work starts on the STEAM wing and then moves over to the
Performing Arts Wing.

Meeting adjourned at 1:45pm
Next meeting date: TBD



