AHS Building Committee, Communications Subcommittee
Met 9/11/23 at 1pm (meeting held via Zoom)

Present: Amy Speare (Chair), Liz Homan, Kirsi Allison-Ampe, Julie Dunn, Tobey Jackson, Joan
Roman, Matthew Janger, Sy Nguyen (Skanska) and John LaMarre (Consigli).

. Communications Update

Schedule updates
Oct 30 TCO is confirmed
Key moving dates:
Nov 1 - library move
Nov 6-7 AHS planning for half days. Nov 6: Eng and World Lang move. Nov 7: History,
Guidance move.
e Nov 8: English/World Lang classes start in new building. Nov 9; Hist classes in new
building, Nov 8: new cafeteria open for hot lunches

Communicating Phase 2 completion shift from Oct 11 to 30th

Amy will draft communication supported by Tobey
e Mention tours available beginning of 2024 after pre-school is complete
e Include photos - Amy will work with Skanska on that
e Include highlights of what’s being completed and what lies ahead

Planning: Public Tours of New Wings
e Planning tours for early next year
e Committee agreed to wait until pre-school is done in December to run tours for
community

Dedication plaque
e Timeline is unknown, Sy will confirm when it needs to be completed

II.  Approval of Meeting Minutes
Will approve 1/11/23 minutes at next meeting

. Old Business
None

V. New Business
None

Meeting adjourned at 1:45pm
Next meeting date: 10/23, 1pm



