AHS Building Committee, Communications Subcommittee
Met 10/23/23 at 1pm (meeting held via Zoom)

Present: Amy Speare (Chair), Liz Homan, Kirsi Allison-Ampe, Tobey Jackson, Joan Roman,
Matthew Janger, Bill McCarthy, and Sy Nguyen (Skanska)

I.  Phase 2 Opening

Timeline update
e Nov 1 is school takeover
e Bill shared move plans into Phase 2 spaces
e Nov 8 - first day classes will start in Phase 2 spaces and will be considered “opening
day” for most school programs

Nov 8th - Phase 2 Opening Day Celebration/Ceremony

e Invites: State reps, Select Board, School Committee, Building Committee, Advocate,
YourArlington, ACMI
8-8:15am ceremony in lobby with a “reveal’of Student Center, library, cafeteria
There’s a fence/scrim that can be moved to open up Student Center
1-2 speakers - potential speakers are Principal, Superintendent and Town Manager
Band plays in cafeteria as people enter Student Center
Students get breakfast starting at 8:15am. Classes start at 8:30am
Amy will invite Building Committee. Joan will invite elected officials, Select Board,
School Committee

II.  Old Business
None

. New Business
None

Meeting adjourned at 2pm
Next meeting date: 10/30, 3pm



