
ARLINGTON FINANCE COMMITTEE
MINUTES OF MEETING

TOWN HALL HEARING ROOM
9/18/13

ATTENDEES:
Bayer* White Vacant Vacant McKenna*
DeCourcey* Connors* Simmons* Gibian
Tosti* Foskett* Deyst* Ronan*
Ferrara* Beck Jones* Deshler*
Franclemont* Howard* Fanning* Carman* Turkall*
* Indicates present
VISITORS: Chair Board of Selectmen Dan Dunn, Town Manager Adam Chapdelaine,
Deputy Town Manager Andrew Flanagan, Planning Director Carol Kowalski
AWARD:  Dunn, representing the BoS, gave the FinCom the Samuel A Wilson Award.
He presented each member a certificate.  The award had been formally presented to
the Chair during a ceremony held in the auditorium last June.
LONG RANGE PLAN:  Chapdelaine walked the FinCom through the current plan (Ref
1).  No override will be needed until 2019.  The exempt debt, except for Peirce, will be
retired by 2019.  Ottoson debt will be retired by 2018.  Thompson MSBA reimbursement
will be a lump sum in the near future which will save about half the interest cost. The
revenue and expense growth assumptions are the same as in recent years.  Symmes
revenue expected to offset Symmes debt payments.  Affordable Care Act assumed to
have no effect on health care insurance cost.  The Overlay Reserve cycle is included.
Members pointed out that there should be a decrease in real estate tax revenue when
the exempt debt is paid off.  OPEB should have a line  The 3.5% department growth
should translate into status quo staffing.  Members suggested a demographic study of
student body growth & resulting predictions.
TRANSFER REQUESTS:  GenGovt SubCom (McKenna) recommended the transfers
requested (Ref 2& 3) for the upcoming special elections.  He explained that they are in
line with the transfers for last spring's special elections.  The high cost of adverizing
bylaw changes in the Advocate may be reduced if towns are allowed to use internet
communications as now being discussed.
VOTED $8,836 for the Town Clerk  Unanimous
VOTED $72,250 for the BoS.  Unanimous.
ELECTION OF OFFICERS:  The currently serving officers were nominated &
unanimously elected in a process supervised by Turkall.  They are Allan Tosti, Chair;
Dick Fanning, Vice Chair; Charlie Foskett, Vice Chair; Alan Jones, Vice Chair; Peter
Howard, Secretary.
MM REGIONAL AGREEMENT STUDY:  Foskett described, using a handout (Ref 4),
the various changes agreed upon so far.  These include proportional voting in the
school committee, increased contribution by communities sending few students, a
discount for new members, less than unanimous vote required to approve new debt,
withdrawal would not require unanimous approval, tuition students would contribute to
debt payments.   Approval by School Committee, Town Managers & Town Meetings
required.  Foskett believes these changes are attractive for Arlington.
MASTER PLAN:  Kowalski reviewed the progress to date.  She said there has been
good attendance at the 3 workshops and the several working groups.  The Plan not only
would guide and ease decisions in Arlington but would be useful when applying for
grants and bonds.  She described the Plan as a road map to guide development.  She



requested FinCom input sooner rather than later.  The Plan will not come before Town
Meeting until 2015.She stated that the Plan should be fiscally feasible but she was not
clear about the basis for judging feasibility.
RESERVE FUND:  $750,000 -$8,836-$77,250 = $663,914
COMMITTEE:  Vacancies in Pcts 1, 4, 11, 16.  Chair requested nominations from
members.  Decisions to be made in December.
Peter Howard 9/20/13  Revised 9/23/13
cc FinCom Members, Town Web Site
Ref 1  Long Range Projection
Ref 2  Transfer Request Town Clerk
Ref 3  Transfer Request Board of Selectmen
 Ref 4  CTF Summary



VOTE SUMMARY – Articles
# Title Date

Heard
Date
Voted

Status Vote
Unlisted
votes were
unanimous



VOTE SUMMARY-Budgets
# Title Date

Heard
Date
Voted

Amount Vote  Unlisted
votes were
unanimous

1 FinCom
2 Board of Selectmen
3 Town Manager
4 Personnel
5 Information Technology
6 Comptroller
7 Treasurer
8 Postage
9 Assessors
10 Legal
11 Town Clerk
12 Registrar of Voters
13 Parking
14 Planning
15 Redevelopment Board

Rental Buildings
16 Zoning Board of Appeals
17 Public Works
17g Street Lights
18a Community Safety Admin
18b Police
18c Fire
18d Support
19 Inspections
20 Education
21 Library
22a Health & Human Services
22b Veterans
22c COA
23 Retirement
24 Insurance
25 Reserve Fund =
W&S EF Rev Exp
Rec EF Rev Exp
Rnk EF Rev Exp
COA EF Rev Exp
Youth EF Rev Exp



peterhoward
Text Box
Ref 1



OFFICE OF THE TOWN CLERI(
TOWN OF ARLINGTON

730 MASSACHUSETTS AVf, I\TUE

ARLINGTON, MA 02{76

TOWN HALL
OFFI(]E IIOTTRS

I\IOND.{I. TITNSD.{Y & \\'EDNESD.{T

I A.1\I. TO { P.1\[
TIItTRSDAI - 8 A.NI. TO 7 P.l\I.
FRIDAY - 8 -{.NI. TO 12:{X} P.lI.

TELEPHONE
(78r) 316-3070

STEPH.{NIE L. LTI(]ARELLI
TO\\N (LERK

September 9,20L3

Mr. Allan Tosti, Chairman
Finance Committee
38 Teel Street
Arlington, MA 02474

Re: Budget Transfer

Dear Mr. Tosti:

I am requesting a transfer in the amount of $8,835.22 to cover the unexpected cost of the Special State

Primary (October L5,2OL3), Special State Election (December 10, 2013) and the Advertising of the approved

2013 Town Meeting Articles submitted to the Attorney General's Office.

The breakdown is as follows:

Special State Primarv (Tuesdav, October 15, 2013)
Special Election (Tuesdav, December 10,20131

Karen 4 hrs @ 29.48

Overtime
V.otef Resistration Seqsion

Sttl.gz x 2 {two elections) =

Overtime
Last Dav to Applv for Absenteq Ballot for Special Statg Primarv (Fridav. October LLthl

Szss.a+

5147.40

$rgg.so

s1ss.40

$1ss.40

Karen

Janice

Nancy

Theresa

5 hrs @ 29.48
(L2 pm to 5 pm)

5 hrs @ 39.90
(3"2 pm to 5 pm)

5 hrs @ 31.08
(12 pm to 5 pm)

5 hrs @ 31.08
(L2 pm to 5 pm)

peterhoward
Text Box
Ref 2



Overtime:
Election Morning & Evening

Karen 2hrs@29.48 = $58.95x2 = SLL7.92

{6 am to 8 am)
6hrs@39.90 = stZ6.eexZ = s353.75
(4 pm to 10 pm)

Janice 2hrs@39.90 = 579.80x2 = 5159.60
(6 am to 8 am)
6hrs@39.90 = s239.40x1 = s+Ze.SO
(4 pm to 10 pm)

Nancy 4hrs@31.08 = 5124.32x2 - 5248.64
(6 pm to 10 pm)

Theresa 4hrs@31.08 = 5I24.32x) = iZq9.6q
(6 pm to 10 pm)

TOTAL OVTRTIMT sas0030

Lqga I Advertisements (Arlington Advocate)

Voter Registration Session $10O.OO x Z

Ad for Election S0S,OO x Z
= 5320.00
= 9130.00

TOTAL FOR ADVERTIS{NG $+SO.OO

Election Coverage:

Joe Miksis S150.00 x 2 = s300.00

TOTAL FOR ELECTION COVERAGE S3OO.OO

TpwEqsT.rpFsPHqrffi

aUvertising otfownEo

I am requesting a transfer for the aforementioned, due to the fact that the Attorney General's Office did not
approve the Afticles submitted untilJuly 29th and I could not therefore advertise them in the local paper

during this past fiscal year.



The cost incurred to advertise these by-laws for two weeks is 55,584.32, which I do not have in my 201.4

Budget.

tesal eOvertisenen

Thank you for your cooperation in this matter.

Very truly yours,
TOWN CLERK,S OFFICE

AffiW{'.!',,r*,ilh;
Stephanie L. Lucarelli
Town Clerk



peterhoward
Text Box
Ref 3
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