
 

TOWN OF ARLINGTON 
TOWN MEETING ELECTRONIC VOTING STUDY COMMITTEE 

January 8, 2014 

The special meeting of the Town Meeting Electronic 
Voting Study Committee was called to order by 
Committee Chair Eric Helmuth in the Second Floor 
Meeting Room of the Town Hall Annex on Wed-
nesday, January 8, 2014, at 7:32 PM. A copy of the 
notice of this meeting is appended to these minutes. 

A quorum was present: Wes Beal, Roland Chaput, 
John Leone, Steve Storch, Adam Auster, Elizabeth 
Patton, and Eric Helmuth. 

Mr. Helmuth noted that this meeting is the 
Committee’s first since September 11 of 2013. The 
regular meetings for October, November, and 
December were cancelled, he said. 

 
Mr. Leone moved to approve the minutes of the 
September 11, 2013, meeting. 

The motion passed unanimously. 

 
Mr. Helmuth shared proposals for electronic-voting 
services from Option Technology Interactive and from 
Turning Technologies in response to the Town’s 
request for proposals. Copies of the proposals are 
appended to these minutes. 

He said that the Town Manager and Purchasing 
Officer would like the Committee to score each 
proposal based on the evaluation criteria in the RFP 
using whatever point system the Committee thinks 
best. The Town will then award the contract, he said. 

Mr. Helmuth also reported that the Town of 
Lexington, faced with proposals from the same two 
vendors, recently selected Option Technology. 
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Mr. Helmuth said that he had spoken to Joseph Pato, a 
Lexington selectman who was involved in that town’s 
decision. Mr. Pato told Mr. Helmuth that Lexington 
made its selection based in part on its assessment that 
Option Technology’s product displayed individual 
votes better than that of Turning Technologies, and 
was generally better suited to Town Meetings’ needs, 
according to Mr. Helmuth. 

Mr. Helmuth discussed this and other issues with a 
sales representative from Turning Technologies. He 
characterized that firm’s product as an audience-
participation tool that Turning Technologies proposed 
could be used to tally votes. The representative 
admitted that, to the best of Turning Technologies’ 
knowledge, it was not in use for that purpose at any 
town meeting, Mr. Helmuth said. 

Mr. Helmuth said that personnel from Option 
Technology Interactive would be in Massachusetts 
during the last week in January and might be available 
for a meeting at that time. 

He distributed both proposals and the final RFP issued 
by the Town; these documents are appended to these 
minutes. 

The ensuing discussion included the following points. 
Neither proposal was perfect, but generally the 
proposal from Option Technology demonstrated 
greater competence and awareness of the needs of 
town meetings despite having failed to respond to 
requests for references and similar information. 

Committee members said that in the course of the 
Committee’s work in 2012 and 2013 they had spoken 
to local officials in towns who are using Options 
Technology’s product for Town Meeting. Members 
said the Committee ought to take that information into 
account in its recommendation, missing references 
notwithstanding. 
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Committee members noted that Turning Technologies 
could not guarantee locked voting data, was silent on 
the issue of data encryption, and did not promise 
“round trip” verification that the base unit had received 
each member’s votes correctly Option Technology 
promised a quicker swap-out of any defective voting 
units, a process that some Committee members 
recalled observing while attending Brookline’s Town 
Meeting in November of 2012. 

Option Technology described its technologies more 
clearly and would rely on volunteers for things like 
collecting the voting units at the end of the meeting. 

Mr. Helmuth reported that Turning Technologies’ 
representative demonstrated to him how votes could be 
displayed, a multi-step process that would entail 
manual scrolling and would display votes as numeric 
values 1, 2, or 3, rather than Yea, Nay, and Abstain. 

While Option Technology’s solution uses a Structured 
Query Language database, it is not clear what Turning 
Technologies uses to store data; Turning’s lack of 
audit capability was a significant defect; Turning’s 
lack of experience with Town Meeting would require 
work on Arlington’s part to bring them up to speed. 

Further discussion noted that Option Technology did 
not specifically say the solution was not internet based; 
that swapping units does not sound easy with Turning 
Technologies’ proposal; that neither provides an 
automatic audit log of changes to correct the voting 
record; that neither proposal explicitly claims to 
calculate the voting threshold for one side or the other 
of the question to prevail. 

The Committee informally agreed to score both 
proposals on the six criteria listed on page 9 of the 
Town’s RFP, giving the proposals criterion an 
unweighted score of 1–5 points for each criterion. It 
then awarded the following points: 
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Criterion No. Turning Option 
 1 ......................................................3.................... 3 
 2 ......................................................1.................... 4 
 3 ......................................................3.................... 5 
 4 ......................................................2.................... 4 
 5 ......................................................2.................... 5 
 6 ......................................................1.................... 5 
TOTAL.............................................12.................. 26 

Mr. Auster moved to accept a point score of 12 points 
for Turning Technologies and 26 points for Option 
Technology Interactive based on the Committee’s 
scoring discussion. 

The motion passed. 

Mr. Leone moved that the committee recommends that 
the Town should engage Option Technology 
Interactive. 

The motion passed unanimously.  

Mr. Leone and others discussed recruiting volunteers 
from Arlington High School to help distribute and 
collect handheld voting units in exchange for 
community-service credit.  

Mr. Leone moved that the Committee put the 
following on the warrant for the 2014 Annual Town 
Meeting: 

To see if the Town will vote to amend the Town 
Bylaws to amend the criteria for display of the 
results of an electronic tally and the quantum of 
vote at Town Meeting; or take any action required 
thereto. 

The motion passed. 

Mr. Helmuth moved that the Committee put the 
following on the warrant for the 2014 Annual Town 
Meeting: 
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To see if the Town will vote to appropriate a sum of 
money for the purchase or lease of electronic voting 
equipment for use at Town Meeting, determine how 
said sum will be raised and expended, or take any 
action related thereto. 

The motion passed. 

Mr. Leone moved that the Committee put the 
following on the warrant for the 2014 Annual Town 
Meeting: 

To determine if it is the sense of Town Meeting to 
use an electronic tally and display system for voting 
in future Town Meetings, or take any action related 
thereto. 

The motion passed unanimously. 

Committee members discussed their schedules for the 
next few months. Mr. Helmuth said that the 
Committee would likely have a special meeting the 
week of January 27 and might need other special 
meetings as well. 

Mr. Helmuth moved to set the time of the Committee’s 
regular meetings to the first Tuesday of every month at 
7:30 PM. 

The motion passed. 

Mr. Chaput moved that the meeting adjourn. 

The motion passed. 

The meeting adjourned at 9:00 PM. 

Adam Auster, Secretary 

 
Adam Auster, Secretary 

Eric Helmuth, Chair 

Documents attached to these minutes: 

1. Notice of meeting 

2. “Town of Arlington Massachusetts, #13-44, Request for Proposals (RFP)” 
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3. Proposal of Option Technology Interactive 

4. Proposal of Turning Technologies 



Town Meeting Electronic Voting Study Committee 

Eric Helmuth, Chair | Adam Auster, Secretary 

Wednesday, January 8, 2014, 7:30 p.m. 

Town Hall Annex, 2nd floor meeting room 

 

AGENDA: 

1 - Call to Order 

2 - Review and approval of minutes 

3 - Review and discussion of RFP Responses  

4 -  Vendor selection process and next steps 

5 - Warrant articles 

6 - Other business 

Adjournment 

 




























































































