Vision 2020 Standing Committee Agenda

Date/Time: Wednesday, July9, 2014
Meet: 7:30 - 9:30 p.m. at Town Hall Annex, First floor conference room

NOTE: This is the last meeting chaired by the outgoing Vision 2020 Co-Chairs; it includes a transfer of
leadership to the new Chair

1. Greetings, review/approve minutes from June 17

2. Vision 2020 2015 survey
e Reports on preliminary contacts with potential survey participants
o Possible topics and process

3. Items that support publicity and presentations
e Vision 2020 banner: purposes. uses, type
Tents: labeling, Vision 2020 signage
Policy for reserving tents — how to handle multiple requests
Tables: cost estimates
Brochure

4. Town Day: September 13
e Information gleaned from Task Groups re: presentations/need for space

v

Proposed budget procedures

o

Saying goodbye to past chairs, saying hello to new chair
e What have we learned over the last two years that we want our new chair to know? (the went-wells,
the ohohs, and the we-hope-thats)
e Parting words
e Incoming words

7. Other Business

ATTN: TASK GROUP CHAIRS: 2014 MEETING DATES/LOCATIONS NEEDED; ALSO AGENDAS AND MINUTES.
Send to Joey Glushko (jglushko@town.arlington.ma.us)

Upcoming Events

September 13 Town Day
Next Standing Committee Meeting: August 12 Tuesday

Schedule of 2014 Standing Committee Meetings
Sept. 10, Wednesday; Oct. 7, Tuesday; Nov. 12, Wednesday; Dec. 9, Tuesday

Vision 2020 Co-Chairs: Outgoing/Brucie Moulton and Mary Harrison, Incoming/Juli Brazile

Vision 2020 Task Groups: Business, Communication, Community and Citizen Service, Culture and
Recreation (Public Art), Diversity, Education, Environment (Spy Pond, Reservoir, Sustainable Arlington),
Fiscal Resources, Governance
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