TOWN OF ARLINGTON

DEPARTMENT OF PERSONNEL

730 MASSACHUSETTS AVENUE, ARLINGTON, MA 02476
PHONE (781)316- 3120 Fax:(781)3163129

CARYN COVE MALLOY
DIRECTOR OF PERSONNEL

PAY AND CLASSIFICATION PLAN

Effective 7/1/2011 through 6/30/2012

fssued July 2011

Note: Some collective bargaining agreements are not settled at this time. Some salaries reflect
FYO09 rates. Effective dates are on each page.



GRADE

AFSCME
ADMINISTRATIVE, TECHNICAL AND PROFESSIONAL
CLASSIFICATION PLAN

POSITION TITLES

ATP-14
ATP-13
ATP-12
ATP-11
ATP-10
ATP-9
ATP-8
ATP-7

ATP-6

NO POSITIONS ASSIGNED
NO POSITIONS ASSIGNED
NO POSITIONS ASSIGNED
NO POSITIONS ASSIGNED
NO POSITIONS ASSIGNED
NO POSITIONS ASSIGNED
NO POSITIONS ASSIGNED
NO POSITIONS ASSIGNED

Junior Civil Engineer
Grants Admin - Planning and CD

As amended June 2011 *subject lo Town Meeting ratification

GRADEPOSITION TITLES

ATP-5

ATP-4

ATP-3

ATP-2

APT-1

Assess. Off. Mgr.
Office Manager — Treas. (Data Input)

Head of Circulation
Administrative Asst/Billing Agent HHS

Animal Controi Officer

Senior Engineering Aide
Building Maintenance Craftsman
Administrative Asst. — Fire*

Junior Engineering Aide
Water Account Clerk

NO POSITIONS ASSIGNED
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GRADE

NON UNION
ADMINISTRATIVE, TECHNICAL AND PROFESSIONAL
CLASSIFICATION PLAN

POSITION TITLES

GRADE

POSITION TITLES

ATP-14

ATP-13

ATP-12

ATP-11

ATP-10

ATP-9

ATP-8

ATP-7

ATP-6

Town Engineer
Public Information Officer

Asst. Director of Planning & Community
Development

Asst Director of Public Works

Purchasing Officer

Board Administrator
Psychologist

Senior Planner and Housing Director

Director of Youth Services
GIS Coordinator

Geriatric Nurse Clinician
Public Health Compliance Officer
Youth Heaith & Safety Coordinator

Prin. Clinical Social Worker - Hum. Svcs
Clinical Coordinator

Social Worker — COA

Public Health Nurse

Management Analyst- Treasurer
Human Resources Assistant
Weatherization Coordinator

Conservation Administrator
Executive Secretary/AA - TM
Residential Housing Specialist

As amended June 2011

ATP-5

ATP-4

ATP-3
ATP-2

APT-1

Pianner

Administrative Assistant / Claims
Coordinator

Health Compliance Cff/Sealer of W&M

Health Compliance Off/Inspections

Supervisor Vol. Services

Office Manager — BOS

Recycling Coordinator

Health Compliance Off/Tobacco Program
Sr. Loan Officer

Customer Service Representative
NO POSITIONS ASSIGNED

NO POSITIONS ASSIGNED
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SEIV

ADMINISTRATIVE, TECHNICAL AND PROFESSIONAL
CLASSIFICATION PLAN

GRADE POSITION TITLES
ATP-14 DP Systems Manager
ATP-13 NO POSITIONS ASSIGNED
ATP-12  Operations Manager - DPW
ATP-11  Executive Director - COA
Production Coordinator/Comp. Op. (83)
Wire Inspector/Supt. Of Wires
Engineering Division Manager
Supt. of Building Maintenance
Deputy Treasurer/Deputy Collector
ATP-10 Dir of Housing and Disability - Weath.
ATP-9  Senicr Civit Engineer
Supervisor of Highway
Supervisor of Water & Sewer
ATP-8  Plumbing and Gas Inspector

As amended June 2011

General Foreman

GRADE

POSITION TITLES

ATP-7

ATP-6

ATP-5

ATP-4

ATP-3

ATP-2

APT-1

*stubject to Town Meeting ratification

Local Building Inspector

Senior Programmer

Master Mechanic - Community Safety
Assistant Comptroller

Tech Resource Admin- Hous. & Disability
Supervisor of Bldg Maintenance
Supervisor of Motor Equip. Repairs
Park Maintenance Supervisor
Forestry Supervisor

Cemetery Supervisor

Supervisor of Recreation

Supervisor of Custodians
Recreation Facilities Supervisor
Senior Crime Analyst — Community Safety

Office Manager — DPW

Office Manager — Community Safety
Office Manager — Health and Human Svs.
Director of Veterans Services

Production Coordinator/Comp. Op. (DP)
Programmer

Administrative Assistant — Police*
Assistant Town Clerk

NO POSITIONS ASSIGNED

NO POS!TIONS ASSIGNED
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AFSCME
OFFICE ADMINISTRATIVE
CLASSIFICATION PLAN

GRADE POSITION TITLES
OA-1 Telephone Operator
Pr. Cashier/Clerk - Treas.

0A-2 Sr. Clerk & Typist - Veterans
Sr. Clerk & Typist - Town Clerk
Sr. Clerk & Typist - Assessors
Library Assistant

OA-3 Asst. Comp. Op. _
Pr. Acct. CL/Bk. - Treasurer
Pr. Clerk & Typist — Community Safety
Asst. Reg. Volers
Output Media Handler
Pr. Clerk - Cemetery

OA-4 Pr. Clerk - DPW
Pr. Acct. Cl/Bk. - DPW
Pr. Acct. CL/Bk. - Comptroller
Treasurer's Assistant
Zoning Assistant
Detention Attendant
Pr. Clerk & Sec. — Weatherization
Senior Library Assistant

OA-5 Administrative Assistant - DPW
Head Cashier
Junior Accountant
Pr. Sr. Acct. CL/Bk. - Treasurer
Asst. Coll. (W)
Asst. Coll. (E)
Asst. Coll. (RE)

OA-6 Adm. Aide - Planning and Community Development
Data Proc. AA
Acct./Op. Asst. - DPW

OA-7 Cash Mgr.

Pr. Clerk & Bk, - Library
Data Collector

As amended Juna 2017
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NON UNION
OFFICE ADMINISTRATIVE
CLASSIFICATION PLAN

Administrative Assistant — Recreation

Information and Referral Specialist — COA

GRADE POSITION TITLES

OA-1 Finance Committee Secretary

OA-2 Sr. Clerk & Typist - Library
Sr. Clerk & Typist - Recreation
Library Assistant

OA-3 Pr. Clerk & Sec. - ZBA
Purchasing Asst.
Pr. Clerk & Sten. — BOS

OA-4

OA-5 Legal Secretary

OA-6 Legal Secretary - TC

OA-7

As amended June 20171

Benefits Administrator
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MC CLASSIFICATION PLAN

GRADE POSITION TITLES

MC 8

MC7

MC &

MC 5

MC 4

MC 3
MC 2

MC 1

Bldg Craftsman {Planning and CD)
Working Foreman/Motor Equip. Rep.
Electrician

Plumber

Working Foreman Highway

Working Foreman Water & Sewer

Motor Equipment Repairman
Motor Equip. Repairman - Comm. Safety
Working Foreman - Carpenter
Working Foreman - Tree Climber
Working Foreman — Cemetery
Working Foreman - Laborer

Sr Building Custodian - AHS
Working Foreman — Mason
Telecommunications Dispatcher

Sign Painter - DPW

Water System Main. Craftsman
Special Motor Equip. Operator Il
Carpenter

Tree Climber

Electrician's Helper

Mason

Dispatcher - DPW

Senior Building Custodian - Town
Construction Handyman

Senior Building Custodian - School
Heavy Motor Equipment Operator [I
Painter - Maintenance

Park Maintenance Craftsman

Motor Equipment Maintenance Worker

Facility Attendant

Motor Equipment Operator |
Bldg Custodian - School

Laborer - Natural Resources
Grounds Maintenance Worker
Laberer - Highway, Water, Sewer
Watchman/Laborer

Parking Control Officer

Van Driver

As amended June 2007
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PROFESSIONAL LIBRARIANS
CLASSIFICATION PLAN

GRADE POSITION TITLES

L4  Assistant Library Director

L3 Head of Adult Services
Head of Children's Services
Technology Librarian

L2 Head of Technical Services
Branch Librarian

L1 Adult Services Librarian

Aduit Services/Tech. Services Librarian
Childrens’ Librarian

As amended July 2071



LLOZ AInr papuswy

S1£'2s 102°69 z81'29 v52'v9 PLt'Z9 5109 £86'/5
266'€9 £89'19 #S¥'65 SOE'2S bez'ss 9£2'Es ZLE'LS
GEL'LS SL0°'SS £80'€S oL LS Sle'al £€S' LY £18'St
602°1LS 0re'6t 0v0‘er Z0E'9y 8Z9'v 910'e¥ 09F L¥

L10C Jea |eosly
NV1d AYVIVS
SNVYIRIVYEIT TVNOISS340dd



As amended November 2010

Patrolmen’s Association,
Ranking Officer's Assocation,
and Firefighters'
Classification and Salary Plans
Fiscal Year 2009

FY10

MINIMUM 45,177
MIDPOINT 47,420
MAXIMUM 49,688

FY10

SERGEANT 58,624
LIEUTENANT 68,589
CAPTAIN 79,663

FY09

FIREFIGHTER

Minimum 45175
Midpoint 47,420
Maximum 49,690
Lieutenant 57,637
Captain 66,283
Deputy Chief 76,224
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Management Plan
Performance Evaluation Criteria

The Town Manager or the appropriate appointing authority shall evaluate the
performance of each member of the Management plan on an annual basis.

The purpose of the performance appraisal shall be to:

Enable joint planning and communication between a manager and
a supervising manager on what the manager is expected to
accomplish.

Ensure that a manager's performance is evaluated in terms of
measurable results as well as how these results are achieved.
Specify clear and explicit performance measures, jointly established
by the manager and supervising manager, that are objective
indicators of whether performance objectives are met.

Promote ongoing communication between a manager and
supervising manager concerning what the manager is expected to
accomplish, how well the manager is meeting these performance
objectives, and what steps need to be taken by the manager and
supervising manager to ensure that the objectives are met.

Identify a plan to promote the manager's professional development
that can include educational and training opportunities.

ldentify corrective action needed to be taken by the manager and
the supervising manager in those instances where a manager has not
accomplished a performance objective.

Provide a basis for recognizing exceptional performance.

Improve individual job performance and thereby increase the
effectiveness of the department.

Based on the Performance Appraisal, the Town Manager or appropriate
appointing authority shali review the salary compensation of the department

manager:

+ For those department managers within the step ranges, the Town

Manager or appropriate appointing authority may move the
department manager to the next step in their range.

For those department managers at or above Step 5, in addition to any
cost-of-living adjustment, the Town Manager or appropriate appointing
authority may provide an appropriate salary adjustment up to a
maximum of 4% for exceptional performance.



