ARLINGTON FINANCE COMMITTEE
MINUTES OF MEETING

O’'NEAL ROOM
2/4/15

ATTENDEES:
Deyst White* Caccavaro* Kellar* McKenna*
DeCourcey Wallach* Simmons* Gibian*
Tosti* Foskett* Bayer* Duvadie*
Kardon* Beck Jones* Deshler*
Franclemont* Howard* Fanning* Carman* Turkall*

VISITORS: Town Manager Adam Chapdelaine, Deputy Town Manager Andrew
Flanagan, Management System Analyst Eve Margolis Treasurer Steve Giligan

NEW MEMBERS: Tosti introduced Jon Wallach Pct 7 and Rohit Duvadie Pct18 who
were welcomed by the committee.

SNOW & ICE BUDGET: Chapdelaine requested authority to spend beyond the FY15
budget. He provided a report (Ref 1) from DPW showing current expenses exceed
budget by $133k and that at least $100k will be needed to clean up existing snow. The
overrun may be covered by a combination of Reserve Fund transfers, unappropriated
income, and FY17 appropriation to be determined later.

VOTED to authorize the Town to spend $750,000 over budget for removal of snow and
ice. Unanimous See Ref 2 that was signed & delivered to the Town Manager during the
meeting.

TRANSFER: Gilligan, referring to a recent memo (Ref 3), requested funds to hire an IT
consultant who will develop an RFP for collections software for use by Treasurer,
Comptroller & Assessor offices.

VOTED to transfer $20,000 to Treasurer’s expense budget. Unanimous.

LONG RANGE PLAN: Chapdelaine walked the FinCom through the current long range
plan (Ref 3). Noted that the plan is less conservative than the version he had presented
in September. Local receipts for FY 16 are estimated based on a 10 year average at
$355k greater than FY15 with $75k annual increases in subsequent years. Free Cash
for is $393k greater than FY15 but no growth is projected in future years. Members
suggested various strategies for more realistic free cash projections. CPA revenue is
not included. This will require an addition to future plans. The FY16 school budget is
slightly less than last Sept. In future years the growth factor has been increased based
on birth records. Health insurance expense will be affected by possible GIC increases.
The plan does not include a funding plan for OPEB expenses. The plan extends
balanced budgets through FY20. The FY21 deficit is $11m.

BUDGET HIGHLIGHTS Chapdelaine described the new Maintenance Director position
and department. He also noted the $33k reduction in solid waste and yard waste
disposal costs due partly to tipping fee reduction and partly to more realistic solid waste
generation estimates. The budget also increases library funding to allow Saturday
hours in the summer.

WARRANT: No warrant is available. Tosti discussed several warrant article requests.
Gloria to arrange as many hearings as possible for Wed.

COMMITTEE: Tosti requested members to take the Conflict of Interest training & send
him the resulting certificate. The Budget & Revenue Task Force will meet on Monday
2/9. FinCom members are invited. Jones announced that ACMI is preparing a series
on the budget cycle. Members may be asked to participate. If the Town declares a
parking ban covering a scheduled FinCom meeting, the meeting will be cancelled.



RESERVE FUND:$890,005 - $20,000 = $870,005

Peter Howard 2/7/15 Revised 2/11/15

Ref 1 Memo Rademacher to Chapdelaine 2/4/15 Current Snow/Ice Expenditures
Ref 2 Certificate of Vote (unsigned)

Ref 3 Memo Gilligan to Tosti 1/12/15 Transfer Request

Ref 4 Long Range Projection FY 2015-2020



Ref 1

PUBLIC WORKS DEPARTMENT

TOWN OF ARLINGTON
51 Grove Street, Arlington, Massachusetts 02476
Phone: (781) 316-3108  Fax: (781) 316-3281

Memo to: Adam Chapdelaine
From: Mike Rademacher
Date: February 4, 2015

Subject:  Current 2014-2015 Snow/Ice Expenditures

Below is a summary of expenditures to date for snow/ice operations:
To date there have been 17 snow/ice events involving DPW response (5 of which required contractor assistance)
Totals for the season:

17 — snow/ice events (7 snow events, 10 ice events);
537+ total snowfall

Town Appropriation for Snow/Ice - $771,000

Expended to date:
$903,725 broken down as follows:

- $271,650 in salt purchases

- $131,125 vehicle parts and repairs (includes upfront costs to outfit several trucks with new spreader
technology).

- $266,250 DPW overtime expenses

- $234,700 Contracted Plowing (contractors have been called in on 6 of the 16 events)

In addition to the above, we anticipate about $75.000 to $100,000 in costs to remove snow from Mass Ave as well
as another $25,000 to remove snow from the Reservoir Parking Lot.

Please do not hesitate to contact me with any questions.

S\Andrew\Snow & Tce\FY 2015\Feb 4 2015 cost update memo (1).doc
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Ref 2

CERTIFICATE OF VOTE

The undersigned, being the Chairman of the Finance Committee of the Town of Arlington,
hereby certifies that the following was voted by the Finance Committee of the Town of Arlington
at its duly posted public meeting held on February 4, 2015, by a vote of ____ to
____members of the Committee then being present:

VOTED: That the Town’s expenditure in excess of appropriation for the fiscal year
beginning July 1, 2014, for the removal of ice and snow in the amount of $500,000 be and
hereby is approved in accordance with Section 31D of Chapter 44 of the General Laws.

1 further certify that the aforesaid vote has not been rescinded, in whole or in part, by vote of the
Finance Committee as of the date specified below.

Allan Tosti
Chair, Finance Committee

Date: February 4, 2015
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Ref 3

LGOI 4 TR

Office of the Treasurer & Collector of Taxes
Town of Arlington, Massachusetts
730 Massachusetts Avenue Telephone Number: 781-316-3031
Arlington, MA 02476 Facsimile Telephone: 781-316-3039

Stephen J. Gilligan
Treasurer & Collector of Taxes

MEMORANDUM
To: Alan Tosti, Chairman-Finance Committee
From: Stephen Gilligan-Treasurer & Collector of Taxes Al 41%
Date: January 12, 2015
Re: Transfer Of Funds Request - Initiate RFP - Retain IT Consultant

This memorandum requests a transfer of funds in the amount of $20,000 from the Reserve Fund to the Treasurer’s FY
2015 expense budget.

The Treasurer’s FY 2016 Capital Budget filing includes a request to retain the services of an IT Consultant to initiate a
review of the Integrated Collection System (ICS) collections/receivables software, and develop the essential points of
requirements the Town should include in a RFP for a new receivables and collection applications package.

As a result of our discussions with the Capital Planning Committee, the following items have been agreed-to in principle
between the Capital Planning Committee and the Treasurer’s office:

* The Capital Planning Committee has approved $20K for the hiring of an IT Consultant to perform the above-
mentioned work. This amount has been added to the original Capital Budget earmark of $200K for the new
receivables package.

*  The Treasurer and the Town Manager will request the Finance Committee to transfer $20K, from the Reserve
Fund, for the IT Consultant, in order that the hiring of the IT Consultant and the development of the RFP
recommendation begins in FY15.

*  The Finance Committee’s approval of the transfer of $20K, from the Reserve Fund, will allow the additional
$20K in the Capital Plan for the receivables software to be utilized as a reserve, should the purchase price for any
new receivables software exceeds $200K, or should it be determined that a new receivables application package
requires outside implementation support.

Additionally, the purchase of a new receivables package has been moved from FY 2017 to FY 2016 within the Capital
Plan. I will support this change provided that the IT Consultant study is completed prior to the issuance of an RFP.

The expediting of the Treasurer’s request to hire an IT Consultant should enable the replacement process of the current
receivables application to begin during FY 2015 rather than waiting for the next fiscal year, where projects generally do
not begin until late August or early September.

Thank you.
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Ref 4

Long Range Projection 2015-2021
Finance Committee Meeting
Feburary 4, 2016
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| Fraon FY 2018 Change | Chamge | FY 2019 Chargs FY 2020
| REVENUE . SR F PR 7
NS 0 R L A
A State At 17462884 | 17783882 | | 1evazsra | 1ozeue3s | 245864 | t36%| 18600902 12930740 | et 19207001 |
School Construcson Aid 2906266 | 2474773 | 247477 | = 1615914 (Bss8sg)| 3470%| 478,523 aTe 523 | | amesa il
B. Local Recepts 8540842 | £,8095.000 8871000 [ : 9,046,000 75000 | ceex| 9121000 9106000 | 92100
€. Free Cash 3042525 | 3,435,846 196243 | =03) | 1,960,343 o) 000%| 150345 1,960,343 ] 190034 |0
D Overlay Resorve Surpha 350,000 200,000 200000 | R L & 200,000 ¢| coms 200,000 200,000 . 00% | 200000 |
E Property Tax 105,285.021 | 100,148,113 | 2860052 | 272%| 191022824 | 2877792 |  266%| 113905865 | 2esaovr | 267 | 117206630 | | 289%| 120393418 %] 122622718 |
F Override Statslzanon Fusd 3 985 703 ) M 3,006,979 B -VRT 7 BERE  OXY SR 039848 |
TOTAL REVENUES 1ar.5878a7 | 140835623 | 3347686 243% | 1a3p88.210 | 273056 | rsem| vanz02M0 | 4836322 | 396%[ 154247595 | 6045155 | 160,358,310
N APPROPRIATIONS
A Operaring Budgets ’ y \ 3 ; A
School 50779968 | 53574114 |  204dt4¢ | | ssxmsne | 2764274 - | sersece| 2780221 62,101 496 | esaz8a87 TR o
General Educason Costs 32518318 | 34572500 | 205¢27r | G3w| 35243495  1,670506 48| 37741008 1497501 | 419%| 39256520 1%| 40,674 505 ~dams| 42763048 | 1
Specinl Education Costs* 16,356,500 | 17501655 | 1144958 | roo%w| 18726557 | 1225102 700%| 20037415 |  rwosse | zeox| 214a0m8 room| 22s8e0m7 : 8| 2456505 |
Kincdargarton Fee Offvet 470,000 70,000 L ooal o] 970,000 0 ac%| eroco| 0 o a0k 670,000 570,000 2 870000 |
Growth Faceor 585,150 420,009 SR AT 9833 | : sroqor |f 0 g 826,902 o 542615 Ko 410z |
Mot School Budget 50,729,968 | 53574114 | 2844146 |  SEi%| sexdases | 2764274 Siem| 99110509 | 2780221 | 43| 62,1914% x| 65428387 Y 63,690623 [
Miwnman areasis | 4ow0es3| 221848 | 4,150,820 | 4,205 100 145279 | 35| 44e547z (. 450364 | 3 4602099 350N 4783172 |
Town  Personnel Servces 23957450 | 24901654 | 974208 | 25679604 | 26409902 | 770388 | 300%| 27243491 | - 300%| 28080796 28002820 |
n-"-!tl 9423408 | 9526 &57 ? E:BL 8 10,106618 IIE. 10400817 | 208199} 10,722,111 | o
Offsets: e P e, R PRAREPIR AT
Erverpose Fund/Other | 1988367 | 2138041 145,679 | IIIE | 2336295 | G097 | J00%| 2408384
Net Town HBudget 31,392,401 | 32320,070 27879 | eNaeeo | 370 [ vozeesy | aoom| 36376524 | - 3.00 37 467819
MWHA Detrt Shiy 5203112 | 5503112 ol 5553112 | el 5,565,112 0] ooom| stmonz| 5,593,142
B Capnal budgel v e % e R, o Lo g : .
Exomgt Dett Service 2771358 | 2,638,328 (136033  401%| 2504722 |  (99,001) 139656 | (1,028225)| <42471%] 1335235 | 1,265 968
Non-Exemgn Servee $790,300 | 6765091 966791 | 1667%| 6825479 | (804,412)} 6,808 000 785053 | 1306%| 6747900 | 6,403 825
Cash 1864300 | 1426356 | (127944)]  &23%| 1460725 |7 | (208,762) ) 1365277 194315 | 99a%| 1517278 |
Minus Copl Carry ¥ orward 5 (s20 93] 227,799 (390.118)) (356985 | _3309% | 22 +58)|
Totsl Capital 5,518,358 | 16,025 305 116,047 118%| 10200994 | ¥ k3 (657, 356) 9,177,695 (224943  -239%| 93s3e5|
C. Persicns 8643358 | 9,140,241 496,873 575%| 9642054 S2713 ) ssowm| 10173317 530,362 | 550%| 10732849 550532 | 550%| 11323156 |
D. Insurance 15406731 | 18,216 758 sr0.027 S20%| 17157124 $40366 |  580%| 18144941 - 967818 | 57658 10227828 1,062 886 567%| 205757 |
E State Assessments 307746 [ 3154895 76,949 250%| 3233767 78,872 250%] 331481 o b0Bse | 250%| 3367478 02,865 250%| 34m 413
F. Cfsel Ald - Libeary & School FERAT r3n6 0 Qoo% 73718 ] 0.00% T8 o) oo 7376 o| ooo% nnel
G Overlay Reserve 1,504 082 800,000 (T3d4082)| 4785% 600,000 (200,000} 2500%] 600,000 o) ocos 500 000 200000 | 3333%| emo000)|
H Fixed Costs - Res. Fund & Erectons 1,931,008 | 1,003 %80 1,150 000 1 10%000 RO 1,150,000 1,050,000
I Oter  Cit Jogmots! Defot! symmes 1,982,750 | 1274675 91,925 7I%| 1217475 200 | o23%| 1278338 453 |  oo9%| 1271250 7088 -055%| 1273225
4. Wewrrant Artcles 805 433 928 787 12335¢ | 1530% 866,787 (60,000} | 6.40% 868,707 ‘o| oo 858 787 o| ooo% w2707 | 0o% 853 787
K Ovemide Stablization Fund A_u.a M2 2,719,507 D bl o R
L TOTAL APPROPRIATIONS 137,587 937 | 140935623 | 3547 686 243%| 140666219 | 2,730,596 1.64% | 148202 5¢0 | 4536323 | 316% | 1562476805 | 6045155 [ 408%] 960383310 6720615 M| 186,264 463
BALANCE () o - o s o o of | 0677842y
Sawphan ( (deficit] 0 carvyoves 10 el year ° L] ° 0 0 0 (10,677 842}
Reserve Balances
Free Cash 6871602 | 3938685 9,856 685 3,508 585 3,902 685 3903 685 3,038 685
Statiizaton Fund 2,774,188 | 2,957.41¢ 3,145 136 3,340,520 3.540,735 3,746,958 3,959,367
Overmde Statilzation Fund 17,997 283 | 20,717,390 19,731,687 16,634,708 10,000,501 807,213 0
Tip Fee Statslzaton Fund 0 0 0 0 0 0 0
Mundcipad Bidg Ins. Trust Fund 171724 794 875 818722 843,254 268 582 £94 540 171,470
TOTAL: 28415487 | 28408364 27635230 24757197 15,348 504 9,387 405 8,619,530
% of General Fund Revense 20 7% 202% 19.2% 16.7%) 11.0% 50% 5%
| The plan does not include any potential impacts of an Arlington High School or Minuteman Regional Vocational School Buildling Project (s) _
Projected School Enroliment Growth FY 2014 - FY 2021
FY 201416  FY 2016* FY 2017 FY 2018° FY 2019 FY 2020 FY 2021*
Projected Annual Growth 3 169 127 18 168 17 131
Cumulative Growth 281 450 577 695 863 1036 1167
** Actual Growth - Based on 25% of Former DESE Per Pupll Cost of $12,600 = Growth Factor of $3,150 X Enroliment Growth
* Projected Growth- Based o 25% of Current DESE Per Pupil Cost of $12,646 = Growth Factor of $3,136.50 X Enrollment Growth
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