
ARLINGTON FINANCE COMMITTEE 
MINUTES OF MEETING 

O’NEAL ROOM 
3/4/15 

ATTENDEES: 
Deyst White* Caccavaro* Kellar McKenna* 
DeCourcey Wallach* Simmons* Gibian*  
Tosti* Foskett* Bayer* Duvadie*  
Kardon* Beck* Jones* Deshler*  
Franclemont* Howard* Fanning* Carman* Turkall* 

 
VISITORS:  Director of Planning & Community Development Carol Kowalski, Co-Chairs 
Master Plan Advisory Committee Charles Kalauskas, Carol Svenson; Economic 
Development Coordinator Ted Fields, Spy Pond Committee Chair Brad Barber 
MINUTES of 3/2/15 approved as corrected.  Unanimous 
GOVERNOR’S BUDGET:  Released.  $450k increase in local aid for Arlington above 
what was included in the Manager’s budget.   
MASTER PLAN:  Kowalski introduced her team.  She provided a summary of the 
Master Plan (Ref 1) and a summary of the Implementation Program (Ref2).  Kalauskas 
reviewed the Vision Statement and the many meetings with the general public.  The 
ARB adopted the Plan in February.  Kowalski noted that economically significant 
commercial development would require much more commercial space, but that 
residents had shown more tolerance than expected for larger buildings in business 
districts.  She suggested that the Capital Theater block is a good model for commercial 
redevelopment.  Fields discussed the potential for shared use and mixed use buildings.  
There was a discussion of zoning bylaw changes needed to encourage development.  
Members expressed skepticism about the current process. Members asked about the 
lack of a schedule in the Implementation Program.  Members urged the zoning changes 
be prioritized.  Town Meeting will be asked to endorse the Master Plan by resolution 
under Article 46 (Ref 3) 
ART 34 WATER BODIES FUND APPROPRIATION:  The Chair provided a vote & 
comment (Ref 4) as promised on Monday.  Members made two small changes in the 
comment. VOTED $40,000 as detailed in Ref 4.  Unanimous. 
BUD 4  HUMAN RESOURCES:  PersonnelSubCom(White) recommended the budget 
as printed.  She noted that the training budget is being used for anti discrimination 
training.  It will be used for IT training in FY16.  VOTED $300,855  Unanimous. 
ART 21 POSITIONS RECLASSIFICATION:  PersonnelSubCom(White) provided a 
recommended vote (Ref 5).  She walked the FinCom through the changes.  VOTED: 
$18,023.  Unanimous.  White will obtain number of applications, number approved, 
number appealed. 
BUD 5 INFORMATION TECHNOLOGY:  FinSubCom(White) provided a revised sheet 
with the same bottom line but with corrected max & min salaries for 2 positions.  She 
explained the strategic plan line item. VOTED: $695,137.  Unanimous 
BUD 6 COMPTROLLER:  FinSubCom(White) recommended the budget as printed.  
She explained that the new stipend is for an employee to pick up mail at Town Hall.  
The increase in telephone expenses is to cover a new phone system.  VOTED 
$422,261 Unanimous. 
BUD 23 RETIREMENT:  FinSubCom(White) recommended the budget as printed.  The 
increase was decreased from 6% to 5.51% in accordance with a negotiated agreement.  



The fully funded date is now 2034.  The required max date is 2040.  VOTED: 
$9,140,241.  Unanimous 
ART 38 OPEB:  The Manager recommended the usual sources:  $413k from the non-
contributory pension appropriation no longer needed, $155K from the retirees health 
care contribution, and $300k from the no longer needed Health Care Trust Fund.  He 
also recommended $92.8k from a surplus in the FY16 budget projection.  The FinCom 
discussed whether to support this use of the $92.8k or whether to appropriate it to the 
snow and ice budget.  VOTED to appropriate $92.8k to OPEB rather than Snow & Ice 
13-2-1. 
VOTED to appropriate $960,800 to OPEB Trust Fund.  17-0-1 
COMMITTEE:  The Manager will combine his visits to the one on 3/11.  There are 10 
items on the list (Ref 6). 
RESERVE FUND: $870,4005 
Peter Howard 3/7/15.   Revised 3/9/15. 
Ref 1 Your Town, Your Future (available on Town website) 
Ref 2 Implementation Program, Summary (available on Town website) 
Ref 3 Master Plan Endorsement 
Ref 4 Art 4 Water Bodies Vote 
Ref 5 Positions Reclassification 
Ref 6 Agenda for Town Manager 
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