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Implementation of the Master Plan

Key recommendations: Adopt Design 
Guidelines + promote development of 
higher value mixed use buildings. 



What they can do:
1. Improve the character of new development

standards of quality
3. Provide examples

graphically
5. Bring clarity to the review process
6. Go too far! 



Seaside, FL

Design Standards that are too proscriptive can stymie redevelopment and/or
result in a  physical environment that appears overtly historical. 



What they can’t do:
1. Regulate building use
2. Replace zoning or codes
3. Redesign streets 
4. Master Plan areas



The “Mill District” Plan

Nevertheless ... 
there are areas 
where the Town 
can and should 
accommodate 
greater density 
and develop-
ment. 



The best planning initiatives build 
on prior efforts and advance the 
thinking.  
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1977 (Tufts University) 
Mill Brook Linear Park Plan



The Atlanta BeltLine 2005 and today
Images: Atlanta BeltLine Inc. Ralph Dobbs / Bruce T. Martin

Examples of a few other places that are reinvesting in their infrastructure. 



Incremental industrial reuse along the 
Atlanta BeltLine (2015)



?



New development can enhance and compliment Arlington’s existing historic character. 



Green Bay CityDeck 2007 and today
Images: Ken Wesely Green Bay Post Gazette / Jeff Mirkes / Mike Roemer

Former dead mall.
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Houston Buffalo Bayou in 2001 and 2014:
Advocacy and Agency. Images: Buffalo Bayou Partnership/SWA
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San Francisco’s “Proxy”  - Temporary use of 
space until development pressures emerge. 
Mid 1990’s (Above) and 2014 Credit: San Francisco Chroncal / 
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Greenville, SC  Riverwalk



with Design Standards?



KnoxvilleKKnoxoxvvillxviviilllee South Waterfront Form Based Code South Waterfront ForSoututth WaWatateerfrfrorontnt Form Based CodBased Codee 
(Images :Chan Krieger Sieniewicz, 2007)(ImImagageges :Chan Krieger:ChChanan KrKrrieieegegerr SieniewiSieienenieiewewiwiccz, 20iczczz, 200077)



A Form Based Code

1. They encourage greater emphasis on the  
  design of the  
2. They emphasize 
3. Increased public engagement
4. Highly graphic



Milwaukee, WI
Use 3d modeling to Illustrate Densities 
(Images: James Piwoni, AIA)



San Antonio, TX
(Images: City Design Center, 2014) 



Commercial Corridors

Mass Ave. +
Broadway



Mass Ave
Broadway



Minuteman Bikeway



Minuteman Bikeway



Mill Brook Corridor



Mill Brook Corridor





Too much? 



One story, single use buildings are not 
appropriate along Arlington’s primary 
commercial corridors.



But tall buildings in Arlington don’t have to look like these! 



One story

Ten stories

matters ... but not as much as 
you think.



The relationship between the building edge and the 
right-of-way is most critical dimension to get right. 





Parking is a primary 
consideration.  At the 
same time, new devel-
opment should con-
sider pedestrains first, 
then bikes, then cars. 



Visually buffer existing 
surface parking lots with native, 
drought-tolerant landscaping. 
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Connections to the Minuteman Bikeway 
are informal and inadequate.



Connections between the 
Minuteman Bikeway, the Mill 
Brook and the Commercial 
Corridors are essential.  Cambridge, Harvard Square

Watertown, The Arsenal



The “Mill District” Plan (2013)



Durable, high-quality materials 
will add a level of sophistication 
to a large building.  



Inexpensive materials can make a nicely-proportioned building look cheap. 
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Three geographies and 
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STEPBACKS
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STEPBACKS
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View looking south towards Spy Pond

MASS AVE.

SPY POND



View looking south

MASS AVE.

SPY POND



View looking south



View looking north from Spy Pond towards Mass Ave.

MINUTEMAN BIKEPATH





View looking north from Spy Pond

MINUTEMAN BIKEPATH



View looking north from Spy Pond



View from terrace looking towards Spy Pond



View looking west along Mass Ave. towards Arlington Center

MASS AVE.

Fire Station



View looking west towards Arlington Center

MASS AVE.



View looking west towards Arlington Center



View looking east towards gas station

MASS AVE.



View looking east

MASS AVE.



View looking east
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