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Community Preservation Committee Town of 

Arlington   

CPA Funding – 2016 Application   

One (1) electronic copy and three (3) hard copies of the completed Application must be 

submitted to the CPC by no later than Noon on February 22, 2016 in order to be considered 

for the 2016 Annual Town Meeting, with the electronic copy sent to 

EMargolis@town.arlington.ma.us and the hard copies to:   

Community Preservation Committee c/o Adam Chapdelaine, Town Manager 
Town of Arlington, 730 Mass Ave., Arlington, MA  02476   

Applications will be date stamped and assigned control numbers in the order that the hard copies 

are received.  

Project   

Title____Robbins Farm Park Field and ADA Renovation Project_____________________   

Applicant/Contact  

 Person____Joseph Connelly, Leslie Mayer and Don Vitters for___________________   

Organization______Arlington Park & Recreation Commission_(APRC)___________________   

Mailing Address___422 Summer St., Arlington, MA  02474________________________  

Telephone____781-316-3881_____________________  

E-mail  JConnelly@town.arlington.ma.us; BLMayer@msn.com; dvitters@sasaki.com____   

Signature______________________________________________Date____3/16/2016_____ 

CPA Category (check all that apply):   

☐ Community Housing ☐ Historic Preservation   

X Open Space X Recreation   

Amount Requested_____$636,749___________________   

Total Project Cost______$636,749____________________   

mailto:E-mail___JConnelly@town.arlington.ma.us
mailto:BLMayer@msn.com
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PROJECT DESCRIPTION: Attach answers to the following questions. Applications will be 

returned as incomplete if all requested information is not provided. Include supporting materials 

as necessary.   

1. Goals: What are the goals of the proposed project? 

 Provide capital improvements to rehabilitate the Robbins Farm Park baseball field 

with irrigation, drainage improvements and associated amenities.  

 Provide an upgraded multi-purpose/sports field (youth soccer/lacrosse/ultimate 

frisbee) with new grass turf, drainage and irrigation.  

 Provide ADA access for the entire Robbins Farm Park site. 

 Provide a new multi-use sport/basketball court.  

 Provide accessible site improvements to support a new public display of the historic 

Robbins farmhouse location with dog statue. (Statue and plaque to be funded and 

procured by Friends of Robbins Farm Park) 

 Upgrade Robbins Farm co-operative/community gardens to provide ADA compliance 

and more permanent features for a program that began as a pilot program in 2010. 

(Labor to be provided by community gardeners) 

2. Community Need: Why is the project needed? Does it address needs identified in 
existing Town plans?   

 The Robbins Farm site does not meet ADA standards for access. 

 The playing fields (baseball, soccer, lacrosse, etc.) are inadequate to support the high 

level of community-wide sports and other recreational activity at this site.  

 The proposed upgrades at Robbins Farm were included in the CRJA Master Plan 

(Attachment A) in 2002 to serve the needs of the Arlington youth sports organizations 

plus the town wide cultural, social and educational programs.   

 Robbins Farm Park Special Event Requests 2000 to 2015 continue to increase for a 

variety of public events (July 4th Celebration, Baseball Night, Astronomy Nights, Folk 

Dancing, Birthday Parties, etc).  Largest number of special/community events are 

held at this park.  

 Brackett School social, recreational and educational programs make use of this 

public resource, as well. 

 Town of Arlington Master Plan identifies Open Space and Recreational needs.  

 Town of Arlington Capital Plan has this project as the recreation priority for FY2017.  

 Town of Arlington Open Space Plan lists Robbins Farm Park as a rehabilitation 

need.  

 Arlington Park and Recreation Commission Capital Plan has prioritized this project 

for FY2017.  

 Arlington Park and Recreation Commission ADA Plan identifies the needs for 

accessibility.  

3. Community Support: What is the nature and level of support for this project? Include 
letters of support and any petitions.   

Letters of support provided in Attachment B from the following: 
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 Friends of Robbins Farm Park.  

 The Robbins Farm Garden group (a cooperative learning garden).  

 Arlington Youth Soccer Club. 

 Arlington Youth Lacrosse.  

 Arlington Babe Ruth Baseball.  

4. Project Documentation: Attach any applicable engineering plans, architectural 
drawings, site plans, photographs, any other renderings, relevant studies or material.  

  Robbins Farm Master Plan prepared by Carol Johnson & Associates (CRJA) in 2002 

(Attachment A).  

 Arlington Parks Capital Assessment 2009 (Feasibility Study) prepared by Leonard 

Design Associates in 2008 (Attachment C).  

 ADA Self-Evaluation prepared by the Institute for Human Centered Design (IHCD) in 

2014 (Attachment D).  

 Robbins House Foundation and Dog Statue Drawings prepared by the Friends of 

Robbins Farm (FoRFP), including estimated costs by Heimlich Construction in 2015 

(Attachment E).  FoRFP to provide statue and plaque. 

 Community Garden Upgrade Plans and Cost Estimate prepared by the Robbins Farm 

Garden Group in 2015 (Attachment F).  Gardens to provide labor for upgrade. 

5. Timeline: What is the schedule for project implementation, including a timeline for all 
critical milestones?  

 Public Hearings/Final Design/Construction Documents – Fall/Winter 2016 to 2017.   

 Construction Bid – February 2017.  

 Construction – Spring/Summer 2017. 

6. Credentials: How will the experience of the applicant contribute to the success of this 
project?   

  Arlington Park & Recreation Commission (APRC) in cooperation with Town of 

Arlington Recreation Director has a 45 year history of successful implementation of 

similar projects.  

 All APRC projects are designed by registered landscape architects/engineers, 

constructed by qualified general contractors and coordinated with the Town of 

Arlington DPW and other departments.  

 Summary of prior APRC projects completed from 2007 to 2016: 

2016 – Magnolia Park - $455,000  

2015 – Spy Pond Tennis Courts - $467,500  

2014 – Hibbert Park - $288,750 and North Union Spray Park - $197,500  

2013 – Florence Ave Park -$435,000  

2011 – Wellington Tennis Courts - $525,728 and Thorndike Off-leash Recreation 

Area (grant funded) 

2009 – Thorndike Parking Lot - $170,000 and Summer Street Playground & Multi-

generational Area - $420,000  

2008 – Pheasant Avenue Park/Greeley Playground - $418,400  
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2007 – Menotomy Rocks Park - $355,000 and North Union Playground - $136,000   

7. Budget: What is the total budget for the project and how will funds be sourced and 
spent? All items of expenditure must be clearly identified. Distinguish between hard and 
soft costs and contingencies.  (NOTE: CPA funds may not be used for maintenance.) 

  Total - $636,749  

 See detail in Attachment G 

8. Other Funding: What additional funding sources are available, committed, or under 
consideration? Include commitment letters, if available, and describe any other attempts 
to secure funding for this project.   

 Friends of Robbins Farm – Purchase of dog statue and plaque and possible limited 

supplemental funding, if needed.  

 Robbins Farm Community Garden Group – In kind labor to assist with project 

 Capital Budget Request - $594,974.  

9. Maintenance: If ongoing maintenance is required for your project, how will it be funded?   

 DPW annual maintenance budget – Standard level of service.  

 Friends of Robbins Farm Bi-Annual Cleanup.  

 Robbins Farm Community Garden Group. 

10. Impact on Town Budget: What, if any, potential secondary effects will your proposed 
project have on the Town’s Operating Budget? Are there any capital projects that rely on 
the successful completion of your project?   

 No secondary effects on the Town’s Operating Budget.  

 No capital projects are known that rely on the successful completion of our project, 

though a request for capital funding for this project has been submitted through the 

Town’s Capital Planning process. If funded by CPA, the request for Town supplied 

capital funds will not be needed. 

  

ADDITIONAL INFORMATION: Provide the following additional information, as applicable.   

1. Control of Site: Documentation that you have control over the site, such as a Purchase 
and Sales Agreement, option or deed. If the applicant does not have site control, explain 
what communications have occurred with the bodies that have control and how public 
benefits will be protected in perpetuity or otherwise.   

 Town owned land under the jurisdiction of the APRC.  

 The site is zoned as permanent open space protected as parkland under Chapter 97. 

2. Deed Restrictions: In order for funding to be distributed, an appropriate deed restriction, 
meeting the requirements of Chapter 184 of Mass General Laws pursuant to section 12 
of the Community Preservation Act, must be filed with the CPC. Provide a copy of the 
actual or proposed restrictions that will apply to this project.   

  There are no known deed restrictions that we are aware of. 
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3. Acquisitions: For acquisition projects, attach appraisals and agreements if available. 
Attach a copy of the deed.   

 No acquisitions required. 

4. Feasibility: Provide a list of all further actions or steps that will be required for 
completion of the project, such as environmental assessments, zoning approvals, and 
any other known barriers to moving forward.   

 No known further actions or approvals are required. 

5. Hazardous Materials: Provide evidence that the proposed project site is free of 
hazardous materials or there is a plan for remediation in place.   

 The site was previously used for farming and is free of hazardous materials as 

confirmed in the Robbins Farm Park phase 1 renovation in 2004. 

6. Permitting: Provide evidence that the project does not violate any zoning ordinances, 
covenants, restrictions or other laws or regulations. What permits, if any, are needed for 
this project? Provide the expected date of receipt for necessary permits, and copies of 
any permits already acquired.   

 Robbins Farm Park is currently an active historic open space / recreation site and 

will remain as such.  

 No permits are required. 

7. Environmental Concerns: Identify all known wetlands, floodplains, and/or any natural 
resource limitation that occur within the boundaries of your submission.   

 No environmental concerns exist for this site. 

8. Professional Standards: Evidence that appropriate professional standards will be 
followed if construction, restoration or rehabilitation is proposed. Evidence that the 
applicant and the project team have the proven or potential capacity to conduct the 
scope and scale of the proposed project, as evidenced by project leaders with 
appropriate qualifications and technical experience or access to technical expertise.   

 The project will be designed by a registered landscape architect and/or engineer, 

selected through an open bidding process managed by the Town’s Purchasing 

Department.  

 Construction cost estimates for project feasibility have been prepared by a registered 

landscape architect, licensed general contractor and professional ADA consultant.  

 The project will be publicly bid and constructed by a qualified licensed general 

contractor approved by the Town of Arlington Purchasing Department.  

 The project will be managed by the Director of Recreation and experienced members 

of the APRC with assistance from the Town of Arlington Purchasing Department and 

Department of Public Works (DPW).  

 Master Plan was prepared by CRJA – Carol Johnson Associates (http://crja.com/) 

 Cost estimates were generated by Leonard Design Services 

(http://leonarddesign.info/), Institute for Human Centered Design 

(http://humancentereddesign.org/) and Heimlich Landscaping and Construction 
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Company (https://www.facebook.com/Heimlich-Landscaping-and-Construction-

Corporation-595767380504097/). 

9. Further Attachments: Assessor’s map showing location of the project.   

 See Attachment H 

 

  

  

  

  

  

  

REMINDER: Projects financed with CPA funds must comply with all applicable state and 

municipal requirements, including the state procurement law, which requires special procedures 

for the selection of products, vendors, services, and consultants. Project sponsors will be 

required to meet with Arlington’s Town Manager before the Town enters into any contracts or 

issues any purchase orders. However, this requirement can be waived if adherence to 

procurement procedures will be overseen by a Town Department Head or other MCPPO 

certified third party.  
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ATTACHMENT A - CRJA Master Plan 

Friends of Robbins Farm Park 
P.O. Box 750013 
Arlington, MA 02475 
February 4, 2016 

Joseph Connelly 
Director Recreation/Ed Burns Arena 
Town of Arlington 
422 Summer Street 
Arlington, MA 02474 

Dear Joe: 

The Friends of Robbins Farm Park wish to express their enthusiastic support for the proposed renovations at 
Robbins Farm Park. As you are well aware, the Recreation Department embarked on a two-phase renovation of 
the park's facilities in 2003 with the replacement of the playground area and the installation of an overlook. The 
second phase of the project, originally scheduled for the following year, has been postponed ever since. In the 
intervening 12 years, the conditions at the ball field, backstop, and basketball court have continued to 
deteriorate. This neighborhood has waited for a very long time to complete this project, and we sincerely hope 
the Community Preservation Committee will look favorably on the Recreation Department's application.   

Funding for projects at Robbins Farm Park has been difficult to secure. Due to the location and topography of 
the site, it does not qualify for Community Development Block Grant (CDBG) funding. Up until now, renovations 
could only be funded through the Recreation Department's capital budget, which has been limited under the 
terms of the town's recent budget override agreements. The Community Preservation Act (CPA) provides the 
first real opportunity to secure the funding to complete these very necessary repairs. 

The anticipated scope of work of the project is to renovate the baseball field and backstop, the sports field / 
outfield area, the basketball court area, accessibility to the cooperative learning garden, development of an 
historic farm house landmark, and address multiple ADA compliance issues throughout the park. These are all 
necessary improvements to make the park safer and more accessible to all users. We hope your application is 
viewed favorably, and we look forward to working with you to make our park better than ever. 

Sincerely, 

 
Anthony Vogel 
President, Board of Directors 
Friends of Robbins Farm Park  



 

ATTACHMENT A - CRJA Master Plan 

Robbins Farm Garden: A Cooperative Learning Project 

1 February 2016 

To the Arlington CPA Committee, 

We are writing in support of the Robbins Farm renovation project proposed by the Park and 

Recreation Commission (PRC). We are very pleased that the PRC would like to include improvements 

to the Robbins Farm Garden in its park renovation plans. These improvements would beautify the 

garden and, importantly, would make it ADA accessible. This would make it as inclusive as possible, 

welcoming not only to new gardeners but also to more visitors, of all ages, who would enjoy the garden 

as an educational community amenity. 

The Robbins Farm Garden (a cooperative learning project) was established as a pilot program in 

2010. The garden has since become an established and very active part of the park. Not only does our 

group of Arlington garden members grow vegetables cooperatively at the site, but many visitors also 

stop by, some regularly and some discovering it for the first time, to tour the garden. 

In addition, many people make use of our online educational information and documentation of garden 

progress. At Robbins Farm Park events such as Field Day, the garden continues to be a popular 

attraction, including to parents who wish to show their children how food is grown. 

After the garden's years of operation, its fence, gate, and arbor — originally envisioned as being 

temporary — now need to be replaced. The garden group met with the Park & Recreation 

Commission in March 2015 and reviewed IHCD’s ADA Self-Evaluation Report. We identified several 

concerns with respect to the garden’s accessibility that should be addressed when the fence and gate are 

replaced. These problems prevent gardeners and visitors with certain disabilities, for example those 

using a wheelchair or otherwise having limited mobility, from working in or visiting the garden. 

 The garden gate is not wide enough. 

 There are no garden beds within accessibility ranges. 

 Most of the garden paths are not wide enough. 

 The garden paths are not firm, level, and slip-free. 

 The garden sign doesn’t include information about application and rules, and doesn’t specify the 

plan and timeline for the garden’s accessibility. 

 The grade on the north side of garden may be too steep. 

We submitted a proposal to the Friends of Robbins Farm Park and the PRC to address these issues in 

October 2015. We suggested an affordable design that, as volunteers, we could implement ourselves. 

The proposal includes replacing the garden’s fence, gate, and entry arbor with simple, custom-built 

wood structures compliant with current guidelines. Some raised planting beds, which would enable a 

gardener to work while seated, are also proposed. Also included are: widening of the main pathways 

(resulting in a small increase in the size of the garden), installing turf mesh on the main pathways, and 

replacing the garden sign. We will participate in the Town’s public process to define the Park renovation 

project and will adapt our proposal as appropriate. 

We are thankful for the privilege of gardening at Robbins Farm Park for the past six years. 

Moving forward, it is our desire to make the garden even more of an asset to the community. 

Sincerely, 

The Robbins Farm Garden group 
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350 Massachusetts Avenue  

PMB 212  

Arlington, MA 02474  

(781) 641-4085  
www.arlingtonsoccerclub.com  

Officers  

Henry Brush  
President  

Mike Girioni  
Vice President  

Sean Alton  
Treasurer  

Joan Preval  
Clerk  

Dan Bonardi  

Dean Carman  

David Dolan  

Joseph DosSantos  

David Erbe  

Brian Jardeleza  

Steve Klosterman  

Steve Moniak  

Michelle O’Day  

Jennifer Roderick  

Luci Tarquinio  
Directors  

Gwen Ryan  
Registrar  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Joseph Connelly  

Director Recreation/Ed Burns Arena  

Town of Arlington  

422 Summer Street  

Arlington, MA 02474  

February 3, 2016  

Dear Joe:  

I am writing this letter to express my support for the proposed 

renovation project at Robbins Farm. I represent the Arlington Soccer 

Club, which is a youth soccer organization that serves over 2,000 

Arlington youth players annually. It is a volunteer organization that 

has over 330 Arlington residents as coaches.  

The ASC uses Robbins field during our fall soccer season for 

practices in the evening and for games on the weekends. The field 

conditions at Robbins have been challenging in the past few years. 

The field has a green ground covering that when played on quickly 

disappears, leaving a dirt surface. This past fall the ground covering 

was worn off a majority of the field half way through our season. The 

remaining dirt surface became very dry due to the lack of rainfall and 

the warm fall weather. We had to stop using the field because it 

essentially became a dust bowl, and when the kids were running 

around on the field they would generate a cloud of dust that they 

would then breathe in.  

My understanding is that the proposed Robbins Farm renovation 

would include a re-grading of the field and installation of an irrigation 

system. This would have a significant positive improvement on the 

quality of the field and would benefit a large number of our youth 

soccer players that utilize the field. I hope you will consider 

supporting the proposed renovation of the Robbins Farm Park.  

Thank you,  

Henry  

Henry Brush 

President 

Arlington Soccer Club
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 Dear Committee,  
 
Arlington Youth Lacrosse ("AYL") supports 400 local youth 
annually. The playing fields at Robins Farm Park are vital to our 
program and the development of our players. They are important to 
our practices and games and we feel strongly that the Robbins Farm 
Park renovation project is needed for our players to continue to 
develop and enjoy the sport of lacrosse.  
 
Thank you for considering the renovation project and you support 

in this matter.  

 

Eric Smith 

 

 

 

 

 
Arlington Youth Lacrosse ("AYL") is a non-profit organization comprised of student-

athletes, parents, coaches and supporters that provides an opportunity for 

Arlington's youth to learn about the game of lacrosse, to develop their skills 

through practice and competition, and to enjoy the camaraderie associated with 

team play.   
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ARLINGTON BABE RUTH BASEBALL 

 
January 29, 2016  

To: Arlington Park Commission  

From: Arlington Babe Ruth Baseball  

Re: Robbins Park  

To whom it may concern:  

Arlington Babe Ruth Baseball is a nonprofit organization who has worked with children of 

Arlington over 40 years.  

Our goal is to ensure that any child who wants to play baseball has the opportunity to do so 

with us.  

As more sports are now available for children, GOOD field space is becoming a tough 

balancing act for the town.  

Over the years, Arlington Babe Ruth Baseball and Arlington Catholic baseball have used the 

Robbins baseball field but the deterioration and condition of the field has limited the play.  

It is without question that Robbins is one of the most picturesque fields in Arlington and could 

be a phenomenal place in the future.  

Without ruining the integrity of the park, we could see a fence running down the Eastern Ave 

side and going around the center field and left field side. Imagine a field that would contain 

balls (and children) from running out into the street or down a deep slope to retrieve balls. If 

done properly, all sports would be able to use this field with a non evasive looking fence.  

We hope that the Commission does whatever they can to ensure that residents and visitors can 

enjoy a park with that million dollar view of Boston.  

If you have any additional questions of our organization, please feel free to contact me at 781-

281-2154.  

Thank you  

Al Ticehurst / Arlington Babe Ruth 
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ATTACHMENT D – ADA Self-Evaluation 

http://www.arlingtonma.gov/home/showdocument?id=23712 

PDF pages 267-279 for complete site report 

 

Robbins Farm ADA Recommendations 

1. Create at least one accessible walkway connection to all program areas, elements and 

amenities. 

2. Establish entry/exit points between play areas and interior walkway. 

3. Provide wheelchair seating location(s). 

4. Replace or refresh ground surface materials for resilience and accessibility. 

5. Mitigate curb ramp issues. 

6. Connect facility to nearby public transit with accessible routes.  

7. Place wayfinding signage at both interior walkway points of entry to show where each 

walkway leads. 

8. Mount municipal notices between 40-70 inches above level ground area and along 

accessible route.

http://www.arlingtonma.gov/home/showdocument?id=23712
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ATTACHMENT G – Project Estimated Budget 

ROBBINS FARM PARK  Original: 11/17/2008 
Budget Cost Estimate  Revised 8-13-15 
ITEM BUDGET COST NOTES 
   

1.  Baseball Diamond and Multi-purpose Field   
  Remove existing infield, fence, etc. $5,000.00  
  Strip Sod, stockpile, screen topsoil $50,000.00  
  Regrade field subgrade $20,000.00  
  Augment topsoil, spread, fine grade $40,000.00  
  New Infield, bases, rubber $25,000.00  
  Sod infield $8,000.00  
  Sodded outfield $32,000.00  
  Irrigation system and connection $40,000.00  
  Sub-drains and connection $35,000.00  
  New backstop, bench fence $20,000.00  
  New team benches. $6,000.00  
  Paving at bench areas $2,500.00  
  1 - 5 row, 15' bleacher $6,000.00  
        Subtotal: $289,500.00  
   

2.  Sport/Basketball Court   
  Demolition existing court $10,000.00  
  New Bituminous Concrete Court $25,000.00  
  Color Coating $6,000.00  
  Basketball backboards $6,000.00  
  Benches $2,000.00  
  Drainage $15,000.00 To allow for flooding for skating 
  Landscaping $7,500.00  
        Subtotal: $71,500.00  
   

   Subtotal  All Areas $361,000.00  
   

  General Site Conditions @ 5% $18,050.00 Contractors overhead - bond, portable 
restrooms, fencing, trailers, etc...) 

  Design @ 10%: $36,100.00  
  Survey: $0.00 Existing should be adequate 
  Expenses/reproduction $1,800.00  

 $55,950.00  
   

    Subtotal of All Items: $416,950.00  

   

  Contingency @ 10%: 
$41,695.00 Unexpected items/conditions - ledge, add-

ons, backflow preventers, undocumented 
sewer/water lines etc... 

   

     Total: $458,645.00  
   

   BASE CAPITAL BUDGET in Current Dollars: $550,374.00 *With COLA Adjustment of 20% 
   

   ADA Upgrades Per IHCD Study Estimates for RFP $44,600.00  
    

Total Base Project Estimated Cost $594,974.00  
   



 

ATTACHMENT G – Project Estimated Budget 

   

Robbins Farm Cooperative Garden Improvements 
$3,075.00 Materials only, labor in kind by 

gardeners 
   

Robbins Farm Dog Statue and Historic Landmark  
$38,700.00 Site work only; Does not include 

statue or plaque (to be funded by 

Friends of Robbins Farm Park) 
   

Total Revised Project Estimated Cost $636,749.00  
   

Base Budget Prepared by Andrew Leonard, Leonard 

Design 
  

ADA Upgrades Estimated by Institute for Human Center 

Design 
  

Cooperative Garden Budget Prepared by Elizabeth Carr-

Jones 
  

Dog Statue/Historical Landmark Budget Prepared by 

Heimlich Landscaping 
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