V2020 Fiscal Resources Task Force

Meeting Agenda

January 19, 2017

7:30 PM

Senior Center, First Floor Conference Room

Agenda

1. Welcome/Introductions

2. Juli Brazile, Chair V2020, Discussion (see attached)

3. Winter project discussions
Town Financial and Organizational Educational Materials: Goal is to develop and
share with community. Initial options may include developing a series of
monthly/quarterly columns in the Advocate; Town Hall Seminar Series, etc.
Standardize & consolidate annual report, online material and financial plans so that
online materials represent unified set of source documentation: Initial thought is to
work with manager and independent offices to achieve this broad objective.

4. New business

5. Next meeting



