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Link to HCA DROP BOX if interested in 75% progress drawings: 

 

https://www.dropbox.com/s/to18sxksc0butsp/16%2011%2002%20-
%2020%20Westminster%20Avenue%2075%25%20Progress%20Set.pdf?dl=0 



Westminster Timeline

Acquisition Mar-14

40 B permit approved April 2016

Construction Drawings Oct-16

Contractor chosen Jan-17

Building Permit received Mar-17

Construction Start Apr-17

50% Construction Completion Nov-17

Construction Completion May-18

Sale of Historic Tax Credits Jul-18

Rent up Jul-18

Sustaining Occupancy Nov-18



Andrew Jerome Cannata, AIA, Architect       
5 Upland Avenue                Boston, Massachusetts 02124                617.436.4962                 AJCannata@verizon.net 
 
SUMMARY 
 

Over thirty years of extensive experience in large and small offices | Rare blending of design and technical expertise | 
Exceptional contract and Contractor negotiating skills | Effective team leader who enjoys mentoring interns in all 
aspects of professional development | Proven ability in specifications and Quality Control tasks. 

 
PROFESSIONAL EXPERIENCE 
 

Andrew Jerome Cannata - Architects | Boston, Massachusetts 
Principal | 2008 – Present 
Design of residential and commercial projects; Schematic Design, Design Development, Working Drawing Phases 
including programming, specifications, code review, construction budgeting and Construction Administration. 

Selected clients include Minore’s Market, Façade Replacement, New Haven, CT; Lamphier Residence, Façade, 
Holderness, NH; McBey Residence, Master Suite, Gilford, NH, 410sf; Cotto Residence, Carriage House, 
Branford, CT, 235 sf; Minore Residence, Master Suite, Orange, CT, 175 sf. 

 
Carter & Burgess | Architects – Engineers | Charlestown, Massachusetts  (Bought by Jacobs Eng. – Nov. 2007)  
Lead Architect | 2007  
Manager Quality Control | 2008 
Design of commercial projects; Schematic Design. Managed drafting and support staff during Design Development, 
Working Drawing and Construction Administration Phases. Wrote specifications, conducted or supervised code 
reviews, construction budgeting and conducted Quality Control surveys for numerous projects in the four New 
England offices. 

Selected clients include Warwick Mall Second Floor Addition, Warwick, RI, $13 million; Uno Chicago Grill, 
Swampscott, MA, 5,000 sq ft new construction; Uno Chicago Grill, Winter Garden, FL, 5,000 sf, new constr.
                           

Andrew Jerome Cannata - Architects | Boston, Massachusetts 
Principal | 2003 – 2007 
Master planning and design of residential and commercial projects; Schematic Design, Design Development, 
Working Drawing Phases including programming, specifications, code review, construction budgeting and Bid Phase 
coordination and Construction Administration. 

Selected clients include English American School, Ciudad Guetamala, Guatemala, CA, master plan and 
schematic design, 173,000 sq ft; Markman Children’s Programs, Attleborough, MA, 25,300 sq ft; Gillespie 
Residence, Winchester, MA, 3-season room, 630 sq ft; Clarke Residence Additions and Alterations, Jamaica 
Plain, MA; Hadaya Residence, Quincy, MA, 2,630 sq ft;  

 
Unnamed Architectural Firm | Greater Boston Area, Massachusetts 
Principal, Vice President, Secretary of Corporation and Director of Architecture | 2000 – 2003 
Managed Architectural Department.  Master Planning and Design of multi-family residential, religious and 
commercial projects; Executed Schematic Designs, managed Design Development and Working Drawing Phases.  
Managed or wrote specifications, code review and construction budgeting, Bid Phase coordination and managed and 
functioned as Project Manager in Construction Administration Phase. 

Selected clients include The Villages at Broadmeadows Condominiums, Randolph, MA, 63 unit senior’s cluster 
housing; The Villages at Moorlands Condominiums, 48 unit cluster housing; West Bridgewater Junior-Senior 
High School, West Bridgewater, MA, Additions to Library/Media Center and Administration Offices; Calvary 
Temple Assembly of God, Lynnfield, MA, 550 person sanctuary, 100 person chapel and choir room; East 
Auburn Baptist Church and Parish Center, Auburn, ME, 850 person sanctuary. 

     
deCastro/ Nelson Associates, Inc. | Architects - Planners | Boston, Massachusetts   
Project Architect, All Phases | 1995 – 2000 
Senior Associate | 1999 
Design of residential and commercial projects; Schematic Design, Design Development, Working Drawing Phases 
including programming, specifications, code review and construction budgeting.  Construction Administration, 
Schematic Design and Design Development Phases including existing building surveys and analysis, programming 
and presentation drawings, Construction Documents including code analyses, construction coordination, working 
drawings and specifications;  Contract Administration including Bid Phase requirements, Pre-Bid and Pre-
Construction Conferences, weekly project meetings, shop drawing and construction payment reviews,  Contract 
Drawing clarifications, color selection and Project Close-out. 
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Selected clients include St. Francis of Assisi Church and Parish Complex, Litchfield, NH, 500 person sanctuary 
and K-6 parochial school; St. Mary Church and Parish Complex, Rochester, NH, 550 person sanctuary and 230 
person parish hall; St. Mary’s Church, Holliston, MA, new sanctuary transepts, elevator and full renovation. 

 
Ganteaume & McMullen, Inc. | Architects - Engineers | Boston, Massachusetts    
Project Architect | 1993 – 1994 
Manager Materials and Specifications Department | 1989 – 1995 
Job Captain/ Draftsman | Pre - 1989 
Compilation and/or review and coordination of general and technical project-specific specification sections; 
Compilation and updating of databank specifications;   Corporate resource librarian and materials reviewer;  Various 
marketing tasks including preparation of RFP’s, Corporate resumes, Mass. DSB Master File Brochure, and Boston 
PFD Designer Qualification Form. Construction Documents including space planning, floor plans, detail design, 
materials research, in-house coordination and site surveys code analyses, design and drafting. 

Selected clients include Gillette, K Building, Boston, MA; Boston Globe, Morrissey Plant, Boston, MA.; 
Barnes Federal Office Building, South Boston, MA; St. Regis Paper Co., Attleboro, MA. 

                       
EDUCATION 
 

RISD / Rhode Island School of Design | Providence, Rhode Island 
BFA / Bachelor of Fine Arts | 1989 
BArch  / Bachelor of Architecture | 1989 

 
BAC / Boston Architectural Center | Boston, Massachusetts  
Attended | 1975 - 1977 

 
Suffolk University | Boston, Massachusetts 
Attended (Journalism-in-Advertizing) | 1970 - 1972 

 
TEACHING EXPERIENCE 

 
Massasoit Community College | Canton, Massachusetts (Satellite Campus) 
Guest Critic | 2014 
Member Architectural Advisory Board | 2014 
Instructor | 2014 
Course – “Working Drawings I”; A course combining building materials and technology with drawing layout. 
 
Boston Architectural Center | Boston, Massachusetts 
Member Honors and Awards Committee | 2014 
Instructor | 1975 – 1977 
Course – “Architectural Skills II”; A 3.0 credit hour course combining building technology through detail and wall-
section design and hand drafting through presentation techniques. 

 
PROFESSIONAL REGISTRATIONS AND AFFILIATIONS 
 

Licensed Architect  | Massachusetts, Connecticut, Maine, New Hampshire and Rhode Island 
NCARB / National Council of Registration Boards | Certificate 
AIA / American Institute of Architects | Member | 2002 – Present 
BSA / Boston Society of Architects | 2002 - Present 
ASTM / American Society for Testing and Materials | 1989 – 1994 
BOCA / Building Officials and Code Administrators | 1989 – 1995 

 
PROFESSIONAL AND COMMUNITY SERVICE ACTIVITIES: 
 

South End Historical Society, Inc. | Boston, Massachusetts | Director 1984 – 1986 | Zoning Committee; 1983 – 1986 
Historic neighborhood group whose bylaws became the basis for the Boston Landmarks Commission’s rules. 
 
Boston Preservation Alliance | Boston, Massachusetts | Member 1983 – 1989 | Architectural Project Reviewer | 1983 – 1986 
Advocacy group comprised of 33 preservation organizations empowered by BRA to perform first review of proposed 
major downtown projects. Performed architectural portion of review for following projects. 

101 Arch Street (Kennedy’s Bldg) | Hoskins, Scott, Taylor, Architects | Lincoln Properties, Developer 
International Place | John Burgee with Philip Johnson | The Chiofaro Company, Developer 
Rowes Wharf | Skidmore, Owings and Merrill (Chicago), Architects | Beacon Companies, Developer 



Mr. Sullivan has focused most of his career serving institutional clients with strong cultural 
identities. He takes pride in the design and detailing of buildings based on the specific needs 
of the users, and their desired architectural expression. As a designer and project manager, he 
focuses on ensuring that members of the design team work toward a unified project that reflects 
the values of the client. His project experience includes academic and ecclesiastical buildings as 
well as recreational, housing, and civic buildings.

Education

Miami University | Oxford, OH
Master of Architecture

Providence College | Providence, RI
Bachelor of Arts

Teaching 

College of the Holy Cross (Current)
Special Lecturer in Architecture

Harvard University
Tutor in Architecture and Design

Awards & Competitions

2015 Palladio & 2014 Bulfinch Awards
Ruane Center for the Humanities | 
Providence College, RI

Bulfinch Award, ICA & Classical America
Sacred Heart Church | Weymouth, MA

Award for Resident Tutor Excellence
Eliot House, Harvard University

Design Juror 2016 Palladio 
Awards for Traditional Design & 
Restoration

Publications
(Review) Building From Belief: 
“Advance, Retreat, and 
Compromise in the Remaking of 
Catholic Church Architecture”, 
Michael . DeSanctis Religion and
the Arts; 7(3): 350-352.

The Use of the D*Gain Program in 
Energy Conscious Design,
Johnson, S. and Sullivan, G.; 
4th National Conference on 
Microcomputer Applications in 
Energy)

Memberships
MA Registration 9529
NH Registration 04189
RI Registration 4509
NCARB
American Institute of Architects
US Green Building Council
Inst. of Classical Architecture & Art

Historic Renovations

 Harkin’s Hall Renovation, Providence College, Providence, RI
 Brighton Courthouse,  Brighton, Massachusetts
 Cathedral of the Holy Cross | Boston, MA
 Saint Mary of the Annunciation Parish Church | Melrose, MA
 Siena Hall,  Providence College, Providence RI
 St. Francis Xavier -Feasibility Study|Acushnet, MA
 Whittemore Robbins House,  Arlington, MA
 Hope High School, Providence, RI

Religious Buildings

New Construction
 Our Lady of the Blessed Sacrament Parish Church | Westfield, MA 
 Sacred Heart Parish Church | Weymouth, MA
              Saint Dominic Chapel and Campus Ministry Center | Providence, College Providence, RI
 Corpus Christi Parish Church | Sandwich, MA

Educational Buildings

Providence College | Providence, RI
 Ruane Center For the Humanities
 Smith Center For the Arts
 Center For Catholic and Dominican Studies / Province of St. Joseph Archives
 Phillips Memorial Library Renovation
 Gatehouses
Bishop Connolly High School | Fall River MA
 AAC - Library Renovation
The Roxbury Latin School | West Roxbury, MA
 Charles T. Bauer Science Center
 Albert H. Gordon Fieldhouse
 F. Washington Jarvis Refectory
 Perry Building Renovation (Offices, Classrooms)
Ursuline Academy | Dedham, MA
 New Science Wing

Commercial Buildings

BICON Dental Implants | Jamaica Plain, MA
 Roof Terrace,  Garage Court
Steinert & Sons Co. | Natick, MA
 Park Plaza Building, South Boston Loft Conversion,Natick Branch Renovations

Residential
 HCA/Apartment Building Conversion | Arlington, MA 
 Hull, Massachusetts
 Little Compton, Rhode Island
 Jesuit Lake House Addition, East Brookfield, MA

Gerald J. Sullivan
principal  |  aia, leed ap



 

 

 
 

Housing Corporation of Arlington (HCA) /Academy Development Partners (ADP) 
 
HCA’s mission provides and advocates for decent, affordable housing for low- and moderate-
income families and individuals in Arlington and surrounding communities, while promoting 
social and economic diversity.  HCA envisions an array of decent, attractive, environmentally 
sound housing that is affordable in perpetuity and blends well with existing neighborhoods. 
Academy Development Partners (ADP) is a subsidiary that enables HCA to expand development 
projects regionally.   
 
In 1986, a small group of Arlington town leaders and residents realized median prices of single-
family homes were out of reach for many renters and young adults who grew up in the 
community. The lack of open land for development added to the need for creative solutions. Out 
of crisis, community commitment and opportunity, Housing Corporation of Arlington (HCA) 
was launched to address the community's growing shortage of affordable housing. 
 
Today, this 28 year old, 501 (c) (3) non-profit community development organization runs two 
programs: The Homelessness Prevention Program (HPP) and the Affordable Housing Program. 
Through HPP, HCA has helped over 500 households in danger of homelessness with over 
$900,000 in financial assistance. A recent program analysis shows 95% of respondents are still 
housed and 65% continue to live in the unit HCA helped them to move into or to maintain 
residency in. The program has had remarkable success.  
 
With the recent completion in 2013 of thirty-two (32) units known as Capitol Square 
Apartments, HCA now owns and manages 90 units of affordable rental housing.  In October 
2013, Capitol Square Apartments won an Honorable Mention from Novogradac’s Journal of Tax 
Credits Historic Rehabilitation Awards for financial innovation. HCA has a pipeline of 
development projects to create 38 units within the next two years.   
 
HCA holds an Annual Meeting for our 2100 members to celebrate the organization's 
achievements, to honor local community leaders and to discuss current issues around affordable 
housing.  HCA has hosted esteemed speakers such as Congressman Barney Frank, Governor 
Michael Dukakis, Governor Duval Patrick and State Treasurer Steve Grossman at these 
meetings. Each spring, HCA raises awareness of the crisis in affordable housing with hundreds 
of participants at our Annual Walk for Affordable Housing which will be celebrating its 
fourteenth year in 2015. 
 
 
 



Pamela Hallett 
1 Gilboa Road 
Arlington, MA 02474 
773 406-5963 
phallett@housingcorparlington.org 
 
Housing Corporation of Arlington, Executive Director,  
June 2012 –Present 
Direct work of this community development corporation, manage three staff and oversee a property 
management company, report directly to 13 member Board of Directors.  Currently have 93 unit portfolio 
under management.  As of Dec 31, 2015 the organization had $25.M in assets with an annual operating 
budget of $2 M. 
 
The Community Builders (TCB), Program Manager, Neighborhood Stabilization Program 2.  
 April 2010- April 2012 
Developed and managed a $78 Million loan program funded by HUD to revitalize and stabilize 
neighborhoods in nine states and the District of Columbia.  Set up program, worked in collaboration with 
other departments to establish protocols and policies, structure documents, procedures and systems, hired 
and trained NSP staff and established training for development staff to access program.  Expended all funds 
and brought more than $7.8M in cash flow into the organization in two years.    
 
Pam Hallett & Associates, Owner.  

1989 – March 2010,  

A woman owned development/consulting firm which specialized in affordable housing established in 1989, 
developed more than 2200 units of affordable housing securing more than $100 million in construction and 
permanent financing.  The firm provided expertise in tax credits, financing, planning, construction 
monitoring, energy conservation and negotiations.   Deals range in size from $500,000 to $18million, the 
majority completed in conjunction with 501C3 non-profit organizations.  The variety of projects range from 
a six flat cooperative to a 276 unit SRO project and include transitional housing for domestic violence 
victims, an AIDS/HIV congregate living facility, elderly housing, new construction for sale housing, and 
large and small scale multi family rental rehabilitation.  The firm operated in diverse capacities including 
consultant, project manager, joint venture partner and developer.  

Teaching Experience in real estate development classes, 1989 – 2009.   

 Past clients include Great Cities Institute at the University Of Illinois at Circle for the Statewide Housing 
Action Coalition (SHAC), Local Initiatives Support Corporation (LISC) in Chicago, Neighborhood 
Progress Inc. (NPI) in Cleveland, The Chicago Rehab Network, the American Banking Association, 
adjunct professor for the Urban Developers Program at the Spertus Institute of Jewish Studies in Chicago.  
Served as a member of the faculty of a year long cooperative effort between the Spertus Institute, DePaul 
University and the University of Illinois in training and challenging mid and upper level management at the 
U.S. Department of Housing and Urban Development (HUD) to understand development at the community 
level and to help refine HUD products to meet the needs of communities. Established training for TCB 
development staff to understand and access the NSP2 program.  Established online power point modules 
for ongoing development staff support,     Created a panel discussion on housing development for a one day 
training seminar for HUD CPD staff. 

Direct Construction Experience 1989 – 2010.  

Lead worksites for West Side Habitat for Humanity for two years on Saturdays doing a gut rehab of a 12 
unit building, the construction of a three story two unit building and a single family house.  Personally 
managed permitting, materials, volunteers and subcontractors; managed the rehab of two single-family 
houses, a 2 flat and the deconversion of a cut up grey stone into a three-unit property; acted as owner’s 
representative at payout meetings for most clients of Pam Hallett & Associates.  

1986-1989, Community Investment Corporation, Program Manager, Chicago Energy Savers Fund. 
   
Managed a low interest loan program designed to stimulate landlords to invest in energy efficiency.  
Funded by Peoples Gas and the City of Chicago, loans were sourced through a consortium of community 
organizations throughout the city.  Over 3 million in loans generated. 
 
 
 

mailto:phallett@housingcorparlington.org


1984-1986 Organization of the North East, Manager  
 
Established a neighborhood loan center serving the Uptown, Lakeview and Rogers Park neighborhoods of 
Chicago.  Office provided rehab loans and Chicago Energy Savers loans for multi and single-family 
buildings. 
 
1982- 1985 Northside Community Credit Union, Manager.  
Credit Union served Uptown and Lakeview residents as an alternative to currency exchanges; offered 
check cashing, savings accounts, low cost loans, payroll deduction, home mortgages.  
 
Education:  BS in Economics from Mundelein College of Loyola University, 1982.  Development 
Training Institute, National Development Council 1983. Real Estate Sales License 1989, CIC Property 
Management Training 2007.   
 
Volunteer Work:  Served on a variety of boards and committees of non-profits over the years including, 
DevCorp North, Chicago Low Income Housing Trust Fund, Windy City Habitat for Humanity and Diverse 
Communications, Sheridan Road Planning Committee, Morse Avenue Task Force, Rogers Park Tenants 
Committee, Lawyers Committee for Better Housing,  Clearfork Community Institute, Inc., Maverick Advocates 
& Professionals, Greater Illinois Peoples Cooperative.   



20 Westminster Development Budget

Acquisition $1,100,000

Direct Construction Budget $1,700,000
Construction Contingency $170,000
Subtotal: Construction $1,870,000

Other Costs $854,000

Capitalized Reserves $60,000

Total Development Budget $3,884,000

Sources 

Brookline Bank 650,000.00$       
NSC 1,350,000.00$   
CDBG 750,000.00$       
CPA 500,000.00$       
FHLB 400,000.00$       
SHTC 234,000.00$       

Total Sources 3,884,000.00$   
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QUITCLAIM DEED Bk: 63480 Pg: 470 Doc: DEED 
Page: 1 of 2 04/11/2014 02:12 PM 

20 WESTMINSTER AVE., LLC, a Massachusetts Limited Liability Company with 
offices in Arlington, Middlesex County, Massachusetts 

for consideration paid of ONE MILLION ONE HUNDRED THOUSAND 
($1,100,000.00) DOLLARS, grants to 

HOUSING CORPORATION OF ARLINGTON, a Massachusetts non-profit corporation 
with offices at 20 Academy Street, Arlington, Massachusetts 

the following described property with QUITCLAIM COVENANTS: 

The land with the buildings thereon, shown as lots numbered 1,2,3 and 10, as shown on 
a plan entitled "Plan of Land at Arlington Heights belonging to Horace A. Lewis," 
Frederick P. Hall, Surveyor, dated July 1902 and recorded with Middlesex South District 
Deeds in Plan Book 138, Plan 12. Said Lots 1,2,3 and 10 are together bounded and 
described as follows: 

SOUTHERLY 

WESTERLY 

NORTHERLY 

by Lowell Street, as shown on said plan, two hundred ninety three 
and 52/100 (293.52) feet; 
by Lots 4 and 9, as shown on said plan, one hundred twenty-one 
and 741100 (121.74) feet; 
by Westminster A venue, as shown on said plan, two hundred 
ninety-three and 5211 00 (293.52) feet. 

Containing together 17,867 square feet of land, all according to said plan. 

Meaning and intending to convey the property conveyed to the Grantor by deed recorded 
in Middlesex South Registry of Deeds Book 51753, Page 442 

The Grantor certifies as follows: 

1. The Grantor has not been, is not now, and does not intend to be classified as a 
corporation for federal income tax purposes and 

2. The within conveyance does constitute a sale or transfer in the ordinary course of 
the Grantor's business. 



<1~"-

Witness the execution hereon under seal this -L.. __ day of April, 2014. 

20 WESTMINSTER AVE., LLC, 
a Massachusetts Liability Company 

by: 
Paul P. Wilgren, Manager 

COMMONWEALTH OF MASSACHUSETTS 

Middlesex, ss. 

On this day of April, 2014 before me, the undersigned notary public, personally 
appeared Paul P. Wilgren, as Manager of 20 Westminster Ave, LLC, proved to me 
through satisfactory evidence of identification, which was Massachusetts Drivers 
License, to be the person whose name is signed on the preceding or attached document, 
and acknowledged to me that she signed it volun rily for its stated purpose. 

My commission expires: 11128/2014 
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