ARLINGTON TREE COMMITTEE

Meeting Agenda — Weds., December 13, 7:30PM, Selectmen’s Hearing Rm, Town Hall

1. Approve October and November meeting minutes

2. DPW Tree Department Update (Tim)
o Fall planting list to be added to our tree inventory
e Watering of new trees; video of watering to be added to website
e Tree hearing(s)
e Increase/clarify fine in Tree Preservation bylaw

3. Publicity (Eliza)
e Vision 2020 Questions submitted
e Facebook, Googlegroups

4. Inventory/Management Plan update (John/Mara)
o Meeting with Tim and Mike R

5. ATC Housekeeping
e Committee Roles and Responsibilities (Chair terms, minutes, etc), incl protocol
on speaking for the ATC

6. New Business
e T-shirts
e Correspondence
e Spring private tree planting

Next meeting: Committee meets the 2™ Wednesday of the month, January 10



