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PROJECT DESCRIPTION 

 

GOALS:  

 

What are the goals of the proposed project? 

 

The School Department would like to engage in a planning process that will enable us to 

improve and maximize our use of Hardy Elementary School’s outdoor recreational space. The 

Department is requesting funds to conduct a site analysis of the Hardy Elementary playground 

and study the feasibility of improving opportunities for outdoor learning and play. The study, to 

be conducted by a landscape architecture firm, will examine the main playground, which is 

bounded by Chandler Street and Herbert Street.  

 

Enrollment at the Hardy School has grown rapidly in recent years, and that growth has 

necessitated a six-classroom addition. This change to the building’s footprint will significantly 

affect the playground, which is already inadequate for the current population. The outdoor space 

needs are urgent, and because the current surface of the playground will be damaged during 

construction, it would be most efficient to reconsider the Hardy campus in conjunction with the 

building project and implement changes immediately following construction. In addition to 

serving Hardy students, the playground is a heavily used community resource.  

 

The School Department has worked closely with Finegold Alexander to arrive at a design 

concept for the addition that will accommodate the school’s growing population, complement the 

existing building, take into account the social and emotional needs of students, and make the 

school more conducive to 21st century learning. This study would offer an exciting opportunity 

to engage in a thoughtful process that would ensure that Hardy’s outdoor recreational space is 

reimagined just as thoughtfully. Outdoor space—used for both recess and Physical Education—

is an essential part of the overall success of this expansion project.  

 

This final application represents a substantive change from our preliminary application. The 

CPA Committee has made it clear that this is an acceptable change. We appreciate this 

flexibility.  

 

As part of the study, the selected firm would:  

 

● Coordinate with Finegold Alexander, the designer of Hardy’s six-room addition. 

Construction is slated to start in spring of 2018. The likely completion date is January 

2019. Finegold Alexander completed a study of existing conditions at the site in August 

2017 (see Appendix 1), which provides important information for the study.  

● Document and analyze the state of current equipment, landscaping, surfaces, and 

fencing on the Chandler Street playground. 

● Analyze how the Lake Street playground plan addresses outdoor needs and factor this 

into Chandler Street concepts.  
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● Assess existing drainage in the playground area and identify opportunities to 

improve/accommodate runoff. Finegold Alexander has probably worked on this to some 

extent as it relates to the addition, so it will be important to coordinate with them.    

● Assess current plantings and trees that are located on the current playground or provide 

shade to the playground. Consult with the town’s tree warden on guidelines for plantings 

in design. 

● Prioritize use of materials and plantings that will mitigate the heat island effect of the 

playground area and decrease storm water runoff. 

● Assess the playground’s access points and evaluate how they interact with flow/ 

circulation in the recreational area.  

● Seek detailed input from school administrators, staff, and teachers, including PE 

teachers and the district’s Director of Guidance and Social Emotional Learning.  

● In collaboration with Hardy’s School Council, facilitate a robust public input process that 

engages Hardy students, parents, abutters, and other community members. Public 

sessions should be held at several different stages of the process.  

● Develop and present concept alternatives, including changes to playground 

configuration, equipment, and surfaces.  

● Based on input, develop a design for the Chandler Street playground. 

● Produce construction documents for the playground. 

● Ensure that architects have vetted all landscape plans with the designer of the overall 

campus and playground so work is not duplicated and the resulting design is cohesive. 

● Develop estimated costs for engineering, construction, and project management and 

suggestions for project phasing. Work on the phasing plan in conjunction with Finegold 

Alexander.  

● Assist with documentation required to secure project funding for implementation of the 

plan from potential sources (Town of Arlington Capital, CPA, state and/or federal grants). 

 

COMMUNITY NEED:  

 

Why is the project needed? Does it address needs identified in existing Town plans?  

 

The existing Chandler Street playground was designed and installed as part of the 2001 

renovation of the school. When the equipment was chosen and land use was determined, 270 

students were enrolled. In the 2017-18 academic year, 457 students are enrolled. The school 

has experienced a population increase of 69% with no significant change in playground 

equipment or outdoor space configuration. In recent years, the increasing population has 

surpassed the limits of the playground. The 2015-16 school year was the last year all classes 

used the Chandler Street playground without safety concerns from teachers and administrators. 

The Hardy School is the only one of our seven elementary schools that is not adjacent to a town 

park or field. There is no field to play on during recess or PE, and no room for overflow. 

Enrollment forecasts predict continued growth during the next several years (Appendix 2).  

 

In the fall of 2016, administrators and teachers tried using the small yard that runs along Lake 

Street for recess for half of kindergarten classes. However, the space became too muddy to use 
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by late fall. As a result, kindergarten classes had to split outdoor recess blocks, reducing 

outdoor recess time for kindergartners. In the fall of 2017, the town made improvements to the 

Lake Street yard, adding wood chips and installing a taller temporary fence. Two kindergarten 

classes at a time are currently able to use the space, but equipment is minimal. The town plans 

to design and build a permanent playground in the Lake Street yard. The amount of $200,000 is 

allocated for the project in the FY2019 Capital Plan. The relatively small yard is expected to 

accommodate two classes (about 40-50 students) at a time. Design work is underway, with an 

expected completion date of September 2018. 

 

The building expansion will require the removal of the existing kindergarten play structure on the 

Chandler Street playground. The Lake Street playground will therefore replace the play area 

that will be lost to construction, but there is no net gain of play space, which means that 

changes must be made to the main playground in order to safely accommodate the current and 

projected student body.  

 

The challenges of school enrollment growth are outlined in chapter nine of the Town of 

Arlington’s Master Plan. The plan emphasizes the need to consider outdoor space when 

evaluating facilities: “In addition to looking at the physical layout of space, an assessment of the 

environmental quality, such as daylight and the availability of fresh air, and the adequacy of 

grounds that support municipal and school facilities, should be considered.” (p. 169) 

 

A substantial majority of the  recreational space  is impervious blacktop surface, including a full 

basketball court, two half-courts, and a large open area. Half of the smaller area currently 

surfaced with wood chips will be lost to the building project. In chapter eight of the town’s Master 

Plan, it is noted that “a significant portion of the town (41.4 percent) is covered with impervious 

surfaces—mainly buildings and pavement—which impede the land’s ability to absorb and 

disperse rainwater.” (p. 132) The town can lead on changing this with careful attention to its 

properties.  

 

The Arlington Tree Committee recently undertook a tree inventory, and students at Boston 

University analyzed the data and generated maps showing surface temperature, population 

density, and tree canopy (Appendix 3). The Hardy School is part of a heat island in one of the 

most densely populated areas of town, and the current playground design is a significant factor. 

According to the Environmental Protection Agency, “The term ‘heat island’ describes built up 

areas that are hotter than nearby rural areas. ...Heat islands can affect communities by 

increasing summertime peak energy demand, air conditioning costs, air pollution and 

greenhouse gas emissions, heat-related illness and mortality, and water quality.” Research 

published in the Journal of Epidemiology and Community Health suggests that an increase in 

tree density is associated with a lower prevalence of early childhood asthma. One of the EPA’s 

suggested strategies for heat island mitigation is tree planting. Careful evaluation of 

opportunities to develop the tree canopy of the Hardy playground would improve the climate in 

the recreational area, inside the building, and in the neighborhood at large. In addition to 

plantings, the surfaces used on a redesigned Hardy playground could be carefully chosen to 

mitigate the heat island effect.  

https://www.epa.gov/sites/production/files/2017-05/documents/reducing_urban_heat_islands_ch_1.pdf
https://www.ncbi.nlm.nih.gov/pubmed/18450765
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Finally, a number of parents have expressed concern that the current playground does not 

equally serve all students. Social, emotional, and wellness support is a central aspect of our 

district goals, and this support is important during recess as well as in the classroom. A study 

would help us explore how we might best serve all of our students in our playground design. 

The School Department and members of the Hardy community would like to investigate a more 

varied mix of surfaces, equipment, and thoughtfully designed play areas for Hardy’s recreational 

space. Outdoor play is an important part of our students’ day, and it has tremendous benefits for 

cognitive function as well as social and emotional regulation.   

 

Enrollment growth has created a sense of urgency for this study, but it’s also important to note 

that outside of school hours, the Hardy playground is a heavily used resource in a densely 

populated part of town with limited park space. A reimagining of the playground would serve the 

wider community, in keeping with CPA goals.  

 

COMMUNITY SUPPORT:  

 

What is the nature and level of support for this project? Include letters of support and any 

petitions.  

 

The Hardy community enthusiastically supports an outdoor space study. Teachers, parents, and 

administrators are in agreement that the current space is not adequate for the current 

population and would welcome the opportunity to give input in a redesign.  

 

In June 2017, Hardy parents collected 201 signatures from parents on a petition (Appendix 4) 

they sent to the school department and School Committee voicing concerns about Hardy’s 

outdoor space and asking that:  

 

“Creative, forward-thinking ideas for the future of the Chandler Street play area...be considered 

as part of this construction project. ...We know that the playground space we have now is 

inadequate for this year’s population of approximately 450 students. Projections indicate that 

Hardy will have about 40 additional students within three years. Simply replacing the already-

crowded play structure that will be lost to construction with a new one on the Lake Street side 

will not sufficiently increase playground capacity, and it will do nothing to make the Chandler 

Street side a vibrant space with multiple play opportunities. Playground capacity and usability at 

Hardy have become an issue of parity. 

 

With this in mind, we urge you to consider how the large blacktop area could be be reconfigured 

to keep a basketball court and space for other games but also offer space for other types of 

play. ...We request that multiple options be explored to make the most of the space we have, 

both during and after construction. As a parent community, we view the upcoming expansion as 

the appropriate time—for financial and programmatic reasons—to make needed improvements 
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to the function of the whole school, which includes classrooms, common space, and outdoor 

space. 

As we work toward meeting our enrollment challenges, we see the current moment as a chance 

to look holistically at the way our outdoor space contributes to our children’s social learning and 

overall educational experience.  

This application is supported by the Hardy School Council, which is made up of the school 

principal (Kristin DeFrancisco), three Hardy teachers, and four parents of Hardy students. The 

council has been involved in the building design process and is responsible for outreach to the 

school community about the addition. 

This application is also supported by the Executive Board of the Hardy School Parent Teacher 

Association. The PTO plans to raise funds to eventually help in purchasing playground 

equipment (details are included in their letter).  

In addition, this application is unanimously supported by the Arlington School Committee. 

Facilities Subcommittee Chair and former Hardy parent Jennifer Susse has also provided a 

personal letter of support. Joseph Curro, Jr. has also provided a letter of support.  

All letters of support are included as Appendix 8.  

PROJECT DOCUMENTATION:  

Attach any applicable engineering plans, architectural drawings, site plans, photographs, any 

other renderings, relevant studies or material.  

● In August of 2017, Nitsch Engineering completed an Existing Condition Survey of the 

entire Hardy property. This comprehensive study was completed for Finegold Alexander 

in preparation for designing the addition. It includes topography, boundary marks, and 

locations of utilities (Appendix 1). 

● The executive board of the Hardy PTO has prepared a presentation to aid the committee 

in visually understanding Hardy’s population growth, outdoor space, and current use and 

plans (Appendix 5). It includes many photographs of the campus.  

● A press release with an illustration of the design concept for the addition from Finegold 

Alexander is included (Appendix 6).  

 

TIMELINE:  

 

What is the schedule for project implementation, including a timeline for all critical milestones?  

 

The study would take approximately six months from the start date, in July 2018.  
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● If the application is successful, Town Meeting Approval - May 2018 

● Town issues RFP and selects landscape architecture firm - May/June 2018 

● CPA funds available - 1 July 2018 

● Coordination with the Recreation Department in the development of the plan. – July 

2018 

● Coordination with Finegold Alexander and examination of existing plans and information 

- July 2018 

● Engagement with administrators and Hardy teachers (surveys, interviews) - August 2018 

● Public meeting (community visioning session) - September 2018 

● Development of concept alternatives and presentation and feedback at public meeting - 

October/November 2018 

● Recommendations/cost estimates and phasing plan/public meeting - December 2018 

● Construction documents completed – December 2018/ January 2019 

 

 

CREDENTIALS:  

 

How will the experience of the applicant contribute to the success of this project?  

 

The School Department has built and maintained many school playgrounds as the town has 

designed and executed rebuilds or renovations of all seven elementary schools during the past 

sixteen years. We have recently strengthened our relationship and collaboration with the town’s 

Parks and Recreation Department so we can work together to evaluate and maintain all of our 

school playgrounds year round. 

 

The School Department has extensive experience working with design firms to execute studies 

and designs for complex school building projects. We also coordinate with and draw on the 

expertise of other town employees and committees. A space study of the Hardy playground will 

be a natural extension of our work on school building projects.  

 

BUDGET: 

What is the total budget for the project and how will funds be sourced and spent? All items of 

expenditure must be clearly identified. Distinguish between hard and soft costs and 

contingencies. (NOTE: CPA funds may not be used for maintenance.)  

 

Feasibility study - $39,500 total 

 

Estimates for study components:  

Site analysis and coordination with Finegold Alexander - $4,000 

Public engagement process - $8,000 

Conceptual designs - $6,500 

Design Development and final report - $9,500 

Construction documents - $11,500 
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OTHER FUNDING:  

What additional funding sources are available, committed, or under consideration? Include 

commitment letters, if available, and describe any other attempts to secure funding for this 

project.  

 

There are no other designated funds for this project. 

 

MAINTENANCE:  

If ongoing maintenance is required for your project, how will it be funded?  

 

Ongoing maintenance will be funded through the existing Town mechanism for funding 

playground maintenance. 

 

IMPACT ON TOWN BUDGET:  

What, if any, potential secondary effects will your proposed project have on the Town’s 

Operating Budget? Are there any capital projects that rely on the successful completion of your 

project? 

 

The Capital Planning Committee has added a placeholder amount of $300,000 to the Capital 

Budget for FY2020. This funding has not yet been approved by Town Meeting. This placeholder 

allocation would allow the Town and School Department to construct a reimagined Chandler 

Street playground. The budget allocation amount would be updated after the results of the study 

proposed in this application. The Hardy PTO also plans to raise funds to make a contribution for 

some equipment, but it will be a relatively small percentage of the budget amount.  

 

ADDITIONAL INFORMATION 

 

CONTROL OF SITE:  

 

The School Department controls the property. See property card (Appendix 7.)  

 

DEED RESTRICTIONS: N/A 

 

ACQUISITIONS: N/A 

 

FEASIBILITY: N/A 

 

HAZARDOUS MATERIALS: N/A 

 

PERMITTING: N/A 

 

ENVIRONMENTAL CONCERNS:  
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Identify all known wetlands, floodplains, and/or any natural resource limitation that occur within 

the boundaries of your submission. 

 

None. 

 

 

PROFESSIONAL STANDARDS:  

 

Evidence that appropriate professional standards will be followed if construction, restoration or 

rehabilitation is proposed. Evidence that the applicant and the project team have the proven or 

potential capacity to conduct the scope and scale of the proposed project, as evidenced by 

project leaders with appropriate qualifications and technical experience or access to technical 

expertise. 

 

● The project will be managed by School Department CFO John Danizio and the town’s 

Director of Facilities. They will work closely with Recreation Director Jon Marshall. 

● The project will be awarded to a landscape architecture firm with appropriate 

capabilities.  

● The study cost estimate was developed in consultation with Assistant Town Manager 

Jim Feeney, who has extensive experience with feasibility studies. The budget number 

has been verified by a volunteer who is a landscape designer and certified playground 

safety inspector who visited the site.  

 

FURTHER ATTACHMENTS:  

 

● Appendix 1: Existing Conditions Survey of Hardy School (p. 1) 

● Appendix 2: Update to Enrollment Forecast, December 2015 (p. 3) 

● Appendix 3: Heat Map with Hardy Pinpointed (p. 6) 

● Appendix 4: Petition from Hardy Parents (p. 7) 

● Appendix 5: Presentation from the Hardy PTO Executive Board (p. 26) 

● Appendix 6: Press Release from Finegold Alexander on Hardy Addition Design (p. 43) 

● Appendix 7: Assessor’s Map and Property Card for Hardy School (p. 44) 

● Appendix 8: Letters of Support (p. 47) 
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PROJECT DESCRIPTION 

 

GOALS:  

 

What are the goals of the proposed project? 

 

The School Department would like to engage in a holistic planning process that will enable us to 

improve and maximize our use of Hardy Elementary School’s outdoor space. The Department is 

requesting funds to conduct a site analysis of the Hardy Elementary grounds/campus and study 

the feasibility of improving opportunities for outdoor learning and play. The study, to be 

conducted by a landscape architecture firm, will focus on the main playground, which is 

bounded by Chandler Street and Herbert Street.  

 

Enrollment at the Hardy School has grown rapidly in recent years, and that growth has 

necessitated a six-classroom addition. This change to the building’s footprint will significantly 

affect the playground, which is already inadequate for the current population. The outdoor space 

needs are urgent, and because the current surface of the playground will be damaged during 

construction, it would be most efficient to reconsider the Hardy campus in conjunction with the 

building project and implement changes immediately following construction. In addition to 

serving Hardy students, the playground is a heavily used community resource.  

 

The School Department has worked closely with Finegold Alexander to arrive at a design 

concept for the addition that will accommodate the school’s growing population, complement the 

existing building, take into account the social and emotional needs of students, and make the 

school more conducive to 21st century learning. This study would offer an exciting opportunity 

to engage in a thoughtful process that would ensure that Hardy’s outdoor space is reimagined 

just as thoughtfully. Outdoor space—used for both recess and Physical Education—is an 

essential part of the overall success of this expansion project.  

 

This final application represents a substantive change from our preliminary application. The 

CPA Committee has made it clear that this is an acceptable change. We appreciate this 

flexibility.  

 

As part of the study, the selected firm would:  

 

● Coordinate with Finegold Alexander, the designer of Hardy’s six-room addition. 

Construction is slated to start in spring of 2018. The likely completion date is January 

2019. Finegold Alexander completed a study of existing conditions at the site in August 

2017 (see Appendix 1), which provides important information for the study.  

● Document and analyze the state of current equipment, landscaping, surfaces, and 

fencing. 

● Analyze how the Lake Street playground plan addresses outdoor needs and factor this 

into Chandler Street concepts.  
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● Assess existing drainage and identify opportunities to improve/accommodate additional 

runoff from the increased building footprint. Finegold Alexander has probably worked on 

this to some extent as it relates to the addition, so it will be important to coordinate with 

them.    

● Assess current plantings and trees. Consult with the town’s tree warden on guidelines 

for plantings in design. 

● Prioritize use of materials and plantings that will mitigate the heat island effect and 

decrease stormwater runoff. 

● Assess entrances and access points of the building and playground and evaluate flow/ 

circulation.  

● Seek detailed input from school administrators, staff, and teachers, including PE 

teachers and the district’s Director of Guidance and Social Emotional Learning.  

● In collaboration with Hardy’s School Council, facilitate a robust public input process that 

engages Hardy students, parents, abutters, and other community members. Public 

sessions should be held at several different stages of the process.  

● Develop and present concept alternatives, including changes to configuration, 

equipment, and surfaces.  

● Based on input, develop a preferred alternative concept. 

● Ensure that architects have vetted all landscape plans with the designer of the overall 

campus and playground so work is not duplicated and the resulting design is cohesive. 

● Develop preliminary estimated costs for design, engineering, construction, and project 

management and suggestions for project phasing. Work on the phasing plan in 

conjunction with Finegold Alexander.  

● Assist with documentation required to secure project funding for implementation of the 

plan from potential sources (Town of Arlington Capital, CPA, state and/or federal grants). 

 

COMMUNITY NEED:  

 

Why is the project needed? Does it address needs identified in existing Town plans?  

 

The existing Chandler Street playground was designed and installed as part of the 2001 

renovation of the school. When the equipment was chosen and land use was determined, 270 

students were enrolled. In the 2017-18 academic year, 457 students are enrolled. The school 

has experienced a population increase of 69% with no significant change in playground 

equipment or outdoor space configuration. In recent years, the increasing population has 

surpassed the limits of the playground. The 2015-16 school year was the last year all classes 

used the Chandler Street playground without safety concerns from teachers and administrators. 

The Hardy School is the only one of our seven elementary schools that is not adjacent to a town 

park or field. There is no field to play on during recess or PE, and no room for overflow. 

Enrollment forecasts predict continued growth during the next several years (Appendix 2).  

 

In the fall of 2016, administrators and teachers tried using the small yard that runs along Lake 

Street for recess for half of kindergarten classes. However, the space became too muddy to use 

by late fall. As a result, kindergarten classes had to split outdoor recess blocks, reducing 
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outdoor recess time for kindergartners. In the fall of 2017, the town made improvements to the 

Lake Street yard, adding wood chips and installing a taller temporary fence. Two kindergarten 

classes at a time are currently able to use the space, but equipment is minimal. The town plans 

to design and build a permanent playground in the Lake Street yard. The amount of $120,000 is 

allocated for the project in the FY2019 Capital Plan. The design process has not yet begun, but 

the relatively small yard is expected to accommodate two classes (about 40-50 students) at a 

time. The expected completion date is September 2018. 

 

The building expansion will require the removal of the existing kindergarten play structure on the 

Chandler Street playground. The Lake Street playground will therefore replace the play area 

that will be lost to construction, but there is no net gain of play space, which means that 

changes must be made to the main playground, or other areas of the campus, in order to safely 

accommodate the current and projected student body.  

 

The challenges of school enrollment growth are outlined in chapter nine of the Town of 

Arlington’s Master Plan. The plan emphasizes the need to consider outdoor space when 

evaluating facilities: “In addition to looking at the physical layout of space, an assessment of the 

environmental quality, such as daylight and the availability of fresh air, and the adequacy of 

grounds that support municipal and school facilities, should be considered.” (p. 169) 

 

A substantial majority of the main playground is impervious blacktop surface, including a full 

basketball court, two half-courts, and a large open area. Half of the smaller area currently 

surfaced with wood chips will be lost to the building project. In chapter eight of the town’s Master 

Plan, it is noted that “a significant portion of the town (41.4 percent) is covered with impervious 

surfaces—mainly buildings and pavement—which impede the land’s ability to absorb and 

disperse rainwater.” (p. 132) The town can lead on changing this with careful attention to its 

properties.  

 

The Arlington Tree Committee recently undertook a tree inventory, and students at Boston 

University analyzed the data and generated maps showing surface temperature, population 

density, and tree canopy (Appendix 3). The Hardy School is part of a heat island in one of the 

most densely populated areas of town. According to the Environmental Protection Agency, “The 

term ‘heat island’ describes built up areas that are hotter than nearby rural areas. ...Heat islands 

can affect communities by increasing summertime peak energy demand, air conditioning costs, 

air pollution and greenhouse gas emissions, heat-related illness and mortality, and water 

quality.” Research published in the Journal of Epidemiology and Community Health suggests 

that an increase in tree density is associated with a lower prevalence of early childhood asthma. 

One of the EPA’s suggested strategies for heat island mitigation is tree planting. Careful 

evaluation of opportunities to develop the tree canopy at Hardy would improve the climate on 

the playground, inside the building, and in the neighborhood at large. In addition to plantings, 

the surfaces used on a redesigned Hardy campus could be carefully chosen to mitigate the heat 

island effect.  

 

https://www.epa.gov/sites/production/files/2017-05/documents/reducing_urban_heat_islands_ch_1.pdf
https://www.ncbi.nlm.nih.gov/pubmed/18450765
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Finally, a number of parents have expressed concern that the current playground does not 

equally serve all students. Social, emotional, and wellness support is a central aspect of our 

district goals, and this support is important during recess as well as in the classroom. A study 

would help us explore how we might best serve all of our students in our playground design. 

The School Department and members of the Hardy community would like to investigate a more 

varied mix of surfaces, equipment, and thoughtfully designed play areas for the space. Outdoor 

play is an important part of our students’ day, and it has tremendous benefits for cognitive 

function as well as social and emotional regulation.   

 

Enrollment growth has created a sense of urgency for this study, but it’s also important to note 

that outside of school hours, the Hardy playground is a heavily used resource in a densely 

populated part of town with limited park space. A reimagining of the playground would serve the 

wider community, in keeping with CPA goals.  

 

COMMUNITY SUPPORT:  

 

What is the nature and level of support for this project? Include letters of support and any 

petitions.  

 

The Hardy community enthusiastically supports an outdoor space study. Teachers, parents, and 

administrators are in agreement that the current space is not adequate for the current 

population and would welcome the opportunity to give input in a redesign.  

 

In June 2017, Hardy parents collected 201 signatures from parents on a petition (Appendix 4) 

they sent to the school department and School Committee voicing concerns about Hardy’s 

outdoor space and asking that:  

 

“Creative, forward-thinking ideas for the future of the Chandler Street play area...be considered 

as part of this construction project. ...We know that the playground space we have now is 

inadequate for this year’s population of approximately 450 students. Projections indicate that 

Hardy will have about 40 additional students within three years. Simply replacing the already-

crowded play structure that will be lost to construction with a new one on the Lake Street side 

will not sufficiently increase playground capacity, and it will do nothing to make the Chandler 

Street side a vibrant space with multiple play opportunities. Playground capacity and usability at 

Hardy have become an issue of parity. 

 

With this in mind, we urge you to consider how the large blacktop area could be be reconfigured 

to keep a basketball court and space for other games but also offer space for other types of 

play. ...We request that multiple options be explored to make the most of the space we have, 

both during and after construction. As a parent community, we view the upcoming expansion as 

the appropriate time—for financial and programmatic reasons—to make needed improvements 

to the function of the whole school, which includes classrooms, common space, and outdoor 

space. 
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As we work toward meeting our enrollment challenges, we see the current moment as a chance 

to look holistically at the way our outdoor space contributes to our children’s social learning and 

overall educational experience.  

This application is supported by the Hardy School Council, which is made up of the school 

principal (Kristin DeFrancisco), three Hardy teachers, and four parents of Hardy students. The 

council has been involved in the building design process and is responsible for outreach to the 

school community about the addition. 

This application is also supported by the Executive Board of the Hardy School Parent Teacher 

Association. The PTO plans to raise funds to eventually help in purchasing playground 

equipment (details are included in their letter).  

In addition, this application is unanimously supported by the Arlington School Committee. 

Facilities Subcommittee Chair and former Hardy parent Jennifer Susse has also provided a 

personal letter of support. Joseph Curro, Jr. has also provided a letter of support.  

All letters of support are included as Appendix 8.  

PROJECT DOCUMENTATION:  

Attach any applicable engineering plans, architectural drawings, site plans, photographs, any 

other renderings, relevant studies or material.  

● In August of 2017, Nitsch Engineering completed an Existing Condition Survey of the 

entire Hardy property. This comprehensive study was completed for Finegold Alexander 

in preparation for designing the addition. It includes topography, boundary marks, and 

locations of utilities (Appendix 1). 

● The executive board of the Hardy PTO has prepared a presentation to aid the committee 

in visually understanding Hardy’s population growth, outdoor space, and current use and 

plans (Appendix 5). It includes many photographs of the campus.  

● A press release with an illustration of the design concept for the addition from Finegold 

Alexander is included (Appendix 6).  

 

TIMELINE:  

 

What is the schedule for project implementation, including a timeline for all critical milestones?  

 

The study would take approximately six months from the start date, in July 2018.  

 

● If the application is successful, Town Meeting Approval - May 2018 

● Town issues RFP and selects landscape architecture firm - May/June 2018 

● CPA funds available - 1 July 2018 
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● Coordination with the Department of Parks and Recreation in the development of the 

plan. – July 2018 

● Coordination with Finegold Alexander and examination of existing plans and information 

- July 2018 

● Engagement with administrators and Hardy teachers (surveys, interviews) - August 2018 

● Public meeting (community visioning session) - September 2018 

● Development of concept alternatives and presentation and feedback at public meeting - 

October/November 2018 

● Recommendations/cost estimates and phasing plan/public meeting - December 2018 

 

 

CREDENTIALS:  

 

How will the experience of the applicant contribute to the success of this project?  

 

The School Department has built and maintained many school playgrounds as the town has 

designed and executed rebuilds or renovations of all seven elementary schools during the past 

sixteen years. We have recently strengthened our relationship and collaboration with the town’s 

Parks and Recreation Department so we can work together to evaluate and maintain all of our 

school playgrounds year round. 

 

The School Department has extensive experience working with design firms to execute studies 

and designs for complex school building projects. We also coordinate with and draw on the 

expertise of other town employees and committees. An outdoor space study will be a natural 

extension of our work on school building projects.  

 

BUDGET: 

What is the total budget for the project and how will funds be sourced and spent? All items of 

expenditure must be clearly identified. Distinguish between hard and soft costs and 

contingencies. (NOTE: CPA funds may not be used for maintenance.)  

 

Feasibility study - $50,000 

 

OTHER FUNDING:  

What additional funding sources are available, committed, or under consideration? Include 

commitment letters, if available, and describe any other attempts to secure funding for this 

project.  

 

There are no other designated funds for this project. 

 

MAINTENANCE:  

If ongoing maintenance is required for your project, how will it be funded?  

 

Ongoing maintenance will be funded through the Facilities. Department budget. 
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IMPACT ON TOWN BUDGET:  

What, if any, potential secondary effects will your proposed project have on the Town’s 

Operating Budget? Are there any capital projects that rely on the successful completion of your 

project? 

 

The School Department has submitted a request for a placeholder amount of $200,000 to be 

added to the Capital Budget for FY2020. This funding has not been approved yet by the Capital 

Planning Committee. This placeholder allocation would allow the Town and School Department 

to plan for a final design and construction of a reimagined Chandler Street playground. The 

budget allocation amount would be updated after the results of the study proposed in this 

application. The Hardy PTO also plans to raise funds to make a contribution for some 

equipment, but it will be a relatively small percentage of the budget amount.  

 

ADDITIONAL INFORMATION 

 

CONTROL OF SITE:  

 

The School Department controls the property. See property card (Appendix 7.)  

 

DEED RESTRICTIONS: N/A 

 

ACQUISITIONS: N/A 

 

FEASIBILITY: N/A 

 

HAZARDOUS MATERIALS: N/A 

 

PERMITTING: N/A 

 

ENVIRONMENTAL CONCERNS:  

 

Identify all known wetlands, floodplains, and/or any natural resource limitation that occur within 

the boundaries of your submission. 

 

None. 

 

 

PROFESSIONAL STANDARDS:  

 

Evidence that appropriate professional standards will be followed if construction, restoration or 

rehabilitation is proposed. Evidence that the applicant and the project team have the proven or 

potential capacity to conduct the scope and scale of the proposed project, as evidenced by 
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project leaders with appropriate qualifications and technical experience or access to technical 

expertise. 

 

● The project will be managed by School Department CFO John Danizio, and the town’s 

Director of Facilities. They will work closely with Department of Parks and Recreation 

Director Jon Marshall. 

● The project will be awarded to a landscape architecture firm with appropriate 

capabilities.  

● The study cost estimate was developed in consultation with Assistant Town Manager 

Jim Feeney, who has extensive experience with feasibility studies. The budget number 

has been verified by a volunteer who is a landscape designer and certified playground 

safety inspector who visited the site.  

 

FURTHER ATTACHMENTS:  

 

● Appendix 1: Existing Conditions Survey of Hardy School (p. 1) 

● Appendix 2: Update to Enrollment Forecast, December 2015 (p. 3) 

● Appendix 3: Heat Map with Hardy Pinpointed (p. 6) 

● Appendix 4: Petition from Hardy Parents (p. 7) 

● Appendix 5: Presentation from the Hardy PTO Executive Board (p. 26) 

● Appendix 6: Press Release from Finegold Alexander on Hardy Addition Design (p. 43) 

● Appendix 7: Assessor’s Map and Property Card for Hardy School (p. 44) 

● Appendix 8: Letters of Support (p. 47) 

 

 



Appendix	1:	Existing	Conditions	Survey	of	Hardy	School	
	
Prepared	by	Nitsch	Engineering	for	Finegold	Alexander,	August	11,	2017	
	 	





Appendix	2:	Update	to	Enrollment	Forecast,	December	2015	
	
Prepared	by:	Jerome	N.	McKibben,	Ph.D.		
McKibben	Demographic	Research		
Rock	Hill,	South	Carolina	
	 	



Hardy Elementary
December 2015

2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26

K 42 64 67 65 82 85 84 84 83 82 81 80 79 78 77 79
1 65 46 62 67 69 81 87 88 87 86 85 84 82 81 80 79
2 57 65 47 71 68 67 80 86 87 86 85 86 85 83 82 81
3 69 58 59 49 68 61 66 78 84 85 84 86 87 86 84 83
4 56 64 55 58 46 71 59 64 76 81 82 82 84 85 84 82
5 40 56 60 53 59 48 69 57 62 74 79 80 80 82 83 82

Total K-5 329 353 350 363 392 413 445 457 479 494 496 498 497 495 490 486

Total K-5 329 353 350 363 392 413 445 457 479 494 496 498 497 495 490 486
Change 24 -3 13 29 21 32 12 22 15 2 2 -1 -2 -5 -4

% Change 7.3% -0.8% 3.7% 8.0% 5.4% 7.7% 2.7% 4.8% 3.1% 0.4% 0.4% -0.2% -0.4% -1.0% -0.8%



Arlington Public Schools:  Total District Enrollment
December 2015

2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26

PK 57 48 54 55 57 56 56 56 56 56 56 56 56 56 56 56
K 448 450 454 471 516 483 487 481 483 479 476 476 471 464 459 468
1 441 455 460 472 482 520 509 513 510 511 507 502 494 487 480 473
2 433 427 446 474 465 479 513 502 506 503 504 507 502 494 488 481
3 395 429 418 458 477 456 475 507 497 501 498 505 508 503 495 489
4 427 390 424 428 459 471 466 484 515 505 508 500 508 511 506 498
5 360 415 386 423 428 459 464 462 479 509 500 507 499 507 510 505

Total: PK-5 2561 2614 2642 2781 2884 2924 2970 3005 3046 3064 3049 3053 3038 3022 2994 2970

6 344 349 374 352 397 409 436 436 441 439 450 478 470 477 469 477
7 347 331 328 385 341 382 403 429 429 434 435 446 473 465 472 464
8 360 346 326 317 369 336 371 391 416 416 423 424 435 461 453 460

Total: 6-8 1051 1026 1028 1054 1107 1127 1210 1256 1286 1289 1308 1348 1378 1403 1394 1401

9 297 300 313 280 306 344 312 345 364 387 387 391 392 402 426 419
10 318 297 298 313 289 313 347 315 348 368 391 389 393 394 404 428
11 286 331 296 303 310 278 305 338 307 339 359 379 377 381 382 392
12 295 290 326 289 312 318 281 308 341 310 342 361 381 379 383 384

Total: 9-12 1196 1218 1233 1185 1217 1253 1245 1306 1360 1404 1479 1520 1543 1556 1595 1623

Total: PK-12 4808 4858 4903 5020 5208 5304 5425 5567 5692 5757 5836 5921 5959 5981 5983 5994

Total: PK-12 4808 4858 4903 5020 5208 5304 5425 5567 5692 5757 5836 5921 5959 5981 5983 5994
Change 50 45 117 188 96 121 142 125 65 79 85 38 22 2 11

%-Change 1.0% 0.9% 2.4% 3.7% 1.8% 2.3% 2.6% 2.2% 1.1% 1.4% 1.5% 0.6% 0.4% 0.0% 0.2%

Total: PK-5 2561 2614 2642 2781 2884 2924 2970 3005 3046 3064 3049 3053 3038 3022 2994 2970
Change 53 28 139 103 40 46 35 41 18 -15 4 -15 -16 -28 -24

%-Change 2.1% 1.1% 5.3% 3.7% 1.4% 1.6% 1.2% 1.4% 0.6% -0.5% 0.1% -0.5% -0.5% -0.9% -0.8%

Total: 6-8 1051 1026 1028 1054 1107 1127 1210 1256 1286 1289 1308 1348 1378 1403 1394 1401
Change -25 2 26 53 20 83 46 30 3 19 40 30 25 -9 7

%-Change -2.4% 0.2% 2.5% 5.0% 1.8% 7.4% 3.8% 2.4% 0.2% 1.5% 3.1% 2.2% 1.8% -0.6% 0.5%

Total: 9-12 1196 1218 1233 1185 1217 1253 1245 1306 1360 1404 1479 1520 1543 1556 1595 1623
Change 22 15 -48 32 36 -8 61 54 44 75 41 23 13 39 28

%-Change 1.8% 1.2% -3.9% 2.7% 3.0% -0.6% 4.9% 4.1% 3.2% 5.3% 2.8% 1.5% 0.8% 2.5% 1.8%





��

��

7KLV�SHWLWLRQ�KDV�FROOHFWHG
����VLJQDWXUHV
XVLQJ�WKH�RQOLQH�WRROV�DW�L3HWLWLRQV�FRP��

3ULQWHG�RQ�������������

�
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7KH�+DUG\�6FKRRO
V�2XWGRRU�6SDFH�1HHGV

$ERXW�WKLV�SHWLWLRQ

'HDU�'U��%RGLH�DQG�PHPEHUV�RI�WKH�6FKRRO�&RPPLWWHH�

'XULQJ�WKH�SDVW�\HDU��WKH�+DUG\�6FKRRO�SDUHQW�FRPPXQLW\�KDV�ZDWFKHG�ZLWK�JUHDW�LQWHUHVW�DV�WKH�VL[�
FODVVURRP�DGGLWLRQ�SURFHVV�PRYHV�WRZDUG�IDOO������FRQVWUXFWLRQ��:H�DSSUHFLDWH�DOO�WKH�ZRUN�WKDW
PHPEHUV�RI�WKH�6FKRRO�'HSDUWPHQW�DQG�RWKHU�WRZQ�OHDGHUV�KDYH�GRQH�WR�HQVXUH�WKDW�+DUG\�UHFHLYHV
WKLV�LPSRUWDQW�DGGLWLRQ��+RZHYHU��RQH�LVVXH�WKDW�FRQFHUQHG�XV�DV�ZH�IROORZHG�WKH�SODQQLQJ�ZDV�WKDW
WKH�VFKRROಬV�RXWGRRU�VSDFH�GLG�QRW�DSSHDU�WR�EH�UHFHLYLQJ�DWWHQWLRQ�DV�D�GHVLJQ�DQG�VWUDWHJLF
SULRULW\ಧHLWKHU�GXULQJ�WKH�FRQVWUXFWLRQ�RU�DIWHUZDUG��7KLV�LVVXH�LV�RI�SDUDPRXQW�LPSRUWDQFH�WR�RXU
FRPPXQLW\��DQG�LW�LV�GLUHFWO\�FRQQHFWHG�WR�WKH�HQUROOPHQW�FKDOOHQJHV�WKDW�QHFHVVLWDWHG�WKH�DGGLWLRQ�LQ
WKH�ILUVW�SODFH��

:H�KDYH�EHHQ�SOHDVHG�WR�QRWH�D�UHFHQW�XSWLFN�LQ�DGPLQLVWUDWLYH�DWWHQWLRQ�WR�WKH�SOD\JURXQG�LVVXHV�LQ
)DFLOLWLHV�6XEFRPPLWWHH�PHHWLQJV�DQG�WKURXJK�HPDLO�FRPPXQLFDWLRQV��$V�WKH�VFKRRO�\HDU�HQGV��ZH
KDYH�FRPH�WRJHWKHU�WR�YRLFH�RXU�VXSSRUW�IRU�D�KROLVWLF��WKRXJKWIXO�DSSURDFK�WR�WKH�IXWXUH�RI�RXU
RXWGRRU�VSDFHಧDQG�WR�VKDUH�RXU�KRSHV�IRU�WKH�HYHQWXDO�RXWFRPH�RI�WKLV�LPSRUWDQW�FRQYHUVDWLRQ�

6SHFLILFDOO\�

���'XULQJ�FRQVWUXFWLRQ��ZKHQ�WKH�VPDOO�SOD\JURXQG�VWUXFWXUH�KDV�EHHQ�UHPRYHG�IURP�WKH�&KDQGOHU
6WUHHW�VLGH�RI�WKH�VFKRRO��ZH�QHHG�D�FOHDU�SODQ�WR�HQDEOH�DOO�RI�RXU�VWXGHQWV�WR�KDYH�WKH�UHFHVV
H[SHULHQFH�WKH\�QHHG��:H�DSSUHFLDWH�WKDW�WKLV�LV�FXUUHQWO\�XQGHU�FRQVLGHUDWLRQ�DQG�ZLOO�EH�SDUW�RI�WKH
GHVLJQ�SURFHVV�

���:H�QHHG�VKRUW��DQG�ORQJ�WHUP�VROXWLRQV�IRU�WKH�/DNH�6WUHHW�VLGH�WKDW�ZLOO�RIIHU�VWXGHQWV�D
VXVWDLQDEOH�VXUIDFH��OLNH�ZRRG�FKLSV�RU�RWKHU�ILEHU�PDWHULDO��DQG�HQJDJLQJ�PDWHULDOV��D�VPDOO�VWUXFWXUH
DQG�ORRVH�SDUWV�SOD\�HTXLSPHQW�DUH�RSWLRQV�WR�EH�FRQVLGHUHG��WR�HQFRXUDJH�WKH�NLQG�RI�FROODERUDWLYH�
LPDJLQDWLYH�IUHH�SOD\�RXU�FKLOGUHQ�QHHG�DW�UHFHVV��:H�DUH�SOHDVHG�WKDW�WKH�DGPLQLVWUDWLRQ�LV�ORRNLQJ
LQWR�LQWHULP�VROXWLRQV�IRU�QH[W�\HDU�DQG�KDV�ZRUNHG�WR�KDYH�IXQGV�DOORFDWHG�WR�SODFH�D�SOD\�VWUXFWXUH
RQ�WKH�/DNH�6WUHHW�VLGH�GXULQJ�WKH�VXPPHU�RI�������

���&UHDWLYH��IRUZDUG�WKLQNLQJ�LGHDV�IRU�WKH�IXWXUH�RI�WKH�&KDQGOHU�6WUHHW�SOD\�DUHD�VKRXOG�EH
FRQVLGHUHG�DV�SDUW�RI�WKLV�FRQVWUXFWLRQ�SURMHFW��:LWK�+DUG\ಬV�HQUROOPHQW�JURZLQJ�VR�TXLFNO\��LW�LV�QRW
DSSURSULDWH�WR�H[SHFW�RXU�VWXGHQWV�DQG�WHDFKHUV�WR�ZDLW�XQWLO�D�PXOWL�\HDU��WRZQ�ZLGH�VWXG\�LV
FRPSOHWH�WR�PDNH�FKDQJHV��ZKLFK�ZH�XQGHUVWDQG�LV�WKH�FXUUHQW�SODQ��:H�NQRZ�WKDW�WKH�SOD\JURXQG
VSDFH�ZH�KDYH�QRZ�LV�LQDGHTXDWH�IRU�WKLV�\HDUಬV�SRSXODWLRQ�RI�DSSUR[LPDWHO\�����VWXGHQWV�
3URMHFWLRQV�LQGLFDWH�WKDW�+DUG\�ZLOO�KDYH�DERXW����DGGLWLRQDO�VWXGHQWV�ZLWKLQ�WKUHH�\HDUV��6LPSO\
UHSODFLQJ�WKH�DOUHDG\�FURZGHG�SOD\�VWUXFWXUH�WKDW�ZLOO�EH�ORVW�WR�FRQVWUXFWLRQ�ZLWK�D�QHZ�RQH�RQ�WKH
/DNH�6WUHHW�VLGH�ZLOO�QRW�VXIILFLHQWO\�LQFUHDVH�SOD\JURXQG�FDSDFLW\��DQG�LW�ZLOO�GR�QRWKLQJ�WR�PDNH�WKH
&KDQGOHU�6WUHHW�VLGH�D�YLEUDQW�VSDFH�ZLWK�PXOWLSOH�SOD\�RSSRUWXQLWLHV��3OD\JURXQG�FDSDFLW\�DQG
XVDELOLW\�DW�+DUG\�KDYH�EHFRPH�DQ�LVVXH�RI�SDULW\��

:LWK�WKLV�LQ�PLQG��ZH�XUJH�\RX�WR�FRQVLGHU�KRZ�WKH�ODUJH�EODFNWRS�DUHD�FRXOG�EH�EH�UHFRQILJXUHG�WR
NHHS�D�EDVNHWEDOO�FRXUW�DQG�VSDFH�IRU�RWKHU�JDPHV�EXW�DOVR�RIIHU�VSDFH�IRU�RWKHU�W\SHV�RI�SOD\��:LWK
WKRXJKWIXO�SODQQLQJ��WKHUH�LV�URRP�IRU�DQ�DGGLWLRQDO�SOD\�VWUXFWXUH�LI�VRPH�EODFNWRS�LV�UHPRYHG��,W�LV
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ORJLFDO�WR�SODQ�WR�GR�WKLV�ZKLOH�KHDY\�HTXLSPHQW�LV�DOUHDG\�RQ�VLWH��)XUWKHU��WKH�SDUWLDO�IHQFH�WKDW�UXQV
SDUDOOHO�WR�WKH�PDLQ�&KDQGOHU�6WUHHW�IHQFH�FRXOG�EH�UHPRYHG�WR�LQFUHDVH�XVDEOH�VSDFH��:H�UHTXHVW
WKDW�PXOWLSOH�RSWLRQV�EH�H[SORUHG�WR�PDNH�WKH�PRVW�RI�WKH�VSDFH�ZH�KDYH��ERWK�GXULQJ�DQG�DIWHU
FRQVWUXFWLRQ��$V�D�SDUHQW�FRPPXQLW\��ZH�YLHZ�WKH�XSFRPLQJ�H[SDQVLRQ�DV�WKH�DSSURSULDWH�WLPHಧIRU
ILQDQFLDO�DQG�SURJUDPPDWLF�UHDVRQVಧWR�PDNH�QHHGHG�LPSURYHPHQWV�WR�WKH�IXQFWLRQ�RI�WKH�ZKROH
VFKRRO��ZKLFK�LQFOXGHV�FODVVURRPV��FRPPRQ�VSDFH��DQG�RXWGRRU�VSDFH�

$V�ZH�ZRUN�WRZDUG�PHHWLQJ�RXU�HQUROOPHQW�FKDOOHQJHV��ZH�VHH�WKH�FXUUHQW�PRPHQW�DV�D�FKDQFH�WR
ORRN�KROLVWLFDOO\�DW�WKH�ZD\�RXU�RXWGRRU�VSDFH�FRQWULEXWHV�WR�RXU�FKLOGUHQಬV�VRFLDO�OHDUQLQJ�DQG�RYHUDOO
HGXFDWLRQDO�H[SHULHQFH��:H�DSSODXG�\RXU�FDOO�IRU�FUHDWLQJ�D�+DUG\�%XLOGLQJ�&RPPLWWHH��DQG�ZH�ORRN
IRUZDUG�WR�SDUWLFLSDWLQJ�LQ�WKH�FRQYHUVDWLRQ�RQ�WKLV�LVVXH�LQ�WKH�ZHHNV�DQG�PRQWKV�WR�FRPH��7KLV
SHWLWLRQ�LV�PHDQW�WR�FRPPXQLFDWH�RXU�KRSHV�IRU�WKH�GHFLVLRQV�WKDW�PD\�EH�PDGH�LQ�WKH�LQWHULP
UHJDUGLQJ�+DUG\�6FKRROಬV�RXWGRRU�VSDFH�

6LQFHUHO\�

7KH�+DUG\�3DUHQW�&RPPXQLW\
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6LJQDWXUHV�

���� 1DPH��.DWH�/HDU\�����RQ��������������������
&RPPHQWV��

���� 1DPH��+ROO\�5RVVL�����RQ��������������������
&RPPHQWV��

���� 1DPH��0LFKHOH�-�3KHODQ�����RQ��������������������
&RPPHQWV��

���� 1DPH��$QGUHZ�0DORQH�����RQ��������������������
&RPPHQWV��

���� 1DPH��5RE�5RVVL�����RQ��������������������
&RPPHQWV��

���� 1DPH��-RVK�6PLIW�����RQ��������������������
&RPPHQWV��

���� 1DPH��'LQD�%HUGLHYD�����RQ��������������������
&RPPHQWV��

���� 1DPH��$QQH�&ODUNH�/DXHU�����RQ��������������������
&RPPHQWV��

���� 1DPH��&«GULQH�%HOO�����RQ��������������������
&RPPHQWV��

����� 1DPH��&DURO�=LPPHU�����RQ��������������������
&RPPHQWV��

����� 1DPH��$GGLH�'XEOLQ������RQ��������������������
&RPPHQWV��

����� 1DPH��&KULVVD�%DQQHU�����RQ��������������������
&RPPHQWV��

����� 1DPH��'DQLHO�-DONXW�����RQ��������������������
&RPPHQWV��

����� 1DPH��-HQ�5HJUXW�����RQ��������������������
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&RPPHQWV��

����� 1DPH��%UHQGDQ�6XOOLYDQ�����RQ��������������������
&RPPHQWV��

����� 1DPH��6DUDK�6PLWK�����RQ��������������������
&RPPHQWV��

����� 1DPH��3DUXO�9DNDQL�����RQ��������������������
&RPPHQWV��

����� 1DPH��'RULV�3IDIILQJHU������RQ��������������������
&RPPHQWV��

����� 1DPH��*LQQD�6PLWK�5HHGHU�����RQ��������������������
&RPPHQWV��

����� 1DPH��.DLWOLQ�/RQJPLUH�����RQ��������������������
&RPPHQWV��

����� 1DPH��/DXUHQ�.LOOHHQ�����RQ��������������������
&RPPHQWV��

����� 1DPH��$OH[�%LOVN\�����RQ��������������������
&RPPHQWV��

����� 1DPH��6DPLW�&KKDEUD�����RQ��������������������
&RPPHQWV��

����� 1DPH��$OODQ�5HHGHU�����RQ��������������������
&RPPHQWV��

����� 1DPH��:LOOLDP�-�/RJDQ�����RQ��������������������
&RPPHQWV��

����� 1DPH��0DUF�5XEHQ�����RQ��������������������
&RPPHQWV��

����� 1DPH��-RDQQD�/\GJDWH�����RQ��������������������
&RPPHQWV��

����� 1DPH��'LPD�%HUGLHY�����RQ��������������������
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&RPPHQWV��3OD\JURXQG�MXVW�OLNH�RWKHU�FRPSRQHQWV�RI�VFKRRO�IDFLOLWLHV�VKRXOG�EH�ZHOO�
WKRXJKW�RXW��,�DJUHH�WKDW�WKLV�VHHPV�WR�EH�DQ�DIWHUWKRXJKW�IRU�WKH�DGPLQLVWUDWLRQ�DQG
QHHGV�WR�FKDQJH��,I�ZH�FDQ
W�ILQG�WKH�PRQH\�WR�GR�RXU�VFKRROV�DQG�HGXFDWLRQ�ULJKW��ZKDW
DUH�ZH�JRRG�IRU"

����� 1DPH��$OLD�$WODV�����RQ��������������������
&RPPHQWV��

����� 1DPH��(WKDQ�=LPPHU�����RQ��������������������
&RPPHQWV��

����� 1DPH��<XNDUL�+LUDQR�����RQ��������������������
&RPPHQWV��

����� 1DPH��$QQ�&KKDEUD�����RQ��������������������
&RPPHQWV��

����� 1DPH��6DUDK�(QGR�����RQ��������������������
&RPPHQWV��

����� 1DPH��7HUU\�+ROW�����RQ��������������������
&RPPHQWV��,�ORRN�IRUZDUG�WR�WKH�GLVFXVVLRQ�DQG�H[FKDQJH�RI�LGHDV�UHJDUGLQJ�+DUG\
V
RXWGRRU�SOD\�VSDFHV��7KDQN�\RX�

����� 1DPH��$OOLVRQ�+ROW�����RQ��������������������
&RPPHQWV��

����� 1DPH��)UHGHULFN�5RELH�����RQ��������������������
&RPPHQWV��

����� 1DPH��&ODULVVD�5RZH�����RQ��������������������
&RPPHQWV��,�DP�VLJQLQJ�DV�D�QHLJKERU�DQG�D�ODQGVFDSH�DUFKLWHFW�ZKR�FRPPHQGV�WKH
SDUHQWV�IRU�WKLQNLQJ�WKHVH�LVVXHV�WKURXJK�VR�FDUHIXOO\��&KLOGUHQ
V�SOD\�LV�LQWHJUDO�WR�WKHLU
PHQWDO�DQG�SK\VLFDO�JURZWK��

����� 1DPH��0HJKDQ�*RFNH�����RQ��������������������
&RPPHQWV��

����� 1DPH��6DUDK�:HLQWUDXE�����RQ��������������������
&RPPHQWV��+DUG\�SOD\JURXQG�RXWGRRU�VSDFH�LV�DQ�LQWHJUDO�SDUW�RI�WKH�VFKRRO�GD\�
HQVXULQJ�RXU�FKLOGUHQ�KDYH�VSDFH�WR�H[SHQG�HQHUJ\�DQG�WKHUHIRUH�FRQFHQWUDWH�EHWWHU�LQ
FODVV��3OHDVH�FRQVLGHU�SULRULWL]LQJ�+DUG\�SOD\JURXQG�VSDFH�
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����� 1DPH��-RKQ�(OOLV�����RQ��������������������
&RPPHQWV��:RXOG�ORYH�IRU�WRZQ�WR�EH�EX\HUV�QH[W�WLPH�D�SURSHUW\�RQ�FKDQGOHU�EHFRPHV
DYDLODEOH�DQG�FRQYHUW�LW�LQWR�D�SOD\�VSDFH�

����� 1DPH��$QLO�6KUHVWKD�����RQ��������������������
&RPPHQWV��

����� 1DPH��%HDX�7UHPEOD\�����RQ��������������������
&RPPHQWV��

����� 1DPH��.H]LD�6LPLVWHU�����RQ��������������������
&RPPHQWV��

����� 1DPH��%ULWW�0F1LII�����RQ��������������������
&RPPHQWV��

����� 1DPH��6DUD�9DLO�����RQ��������������������
&RPPHQWV��

����� 1DPH��+HDWKHU�3KHOSV�����RQ��������������������
&RPPHQWV��,�DP�FRQFHUQHG�DERXW�WKH�NLGV�QRW�KDYLQJ�D�DGHTXDWH�SOD\JURXQG��.LGV�QHHG
WR�KDYH�RXWVLGH�WLPH�WR�PRYH�DQG�FOLPE��0\�VRQ�HVSHFLDOO\�QHHGV�WKLV�WR�KHOS�GHYHORS�KLV
JURVV�PRWRU�VNLOOV�

����� 1DPH��0DUQLH�:HLQEHUJ�����RQ��������������������
&RPPHQWV��

����� 1DPH��6HDQ�3�0F1LII�����RQ��������������������
&RPPHQWV��

����� 1DPH��&RXUWQH\�5RGODQG�����RQ��������������������
&RPPHQWV��+DUG\��QG�DQG��WK�JUDGH�SDUHQW��

����� 1DPH��3DWV\�2
%ULHQ�����RQ��������������������
&RPPHQWV��

����� 1DPH��1LYD�6KUHVWKD�����RQ��������������������
&RPPHQWV��

����� 1DPH��/RUL�.HQQHG\�����RQ��������������������
&RPPHQWV��3OHDVH�GRQ
W�PLVV�WKLV�RSSRUWXQLW\�WR�PHHW�+DUG\�VWXGHQW�QHHGV�ZKLOH
DFKLHYLQJ�V\QHUJLHV�DQG�FRVW�HIILFLHQFLHV�ZLWK�WKH�H[SDQVLRQ�SURMHFW�

Page 7 of 19



����� 1DPH��$P\�/H%RZ�����RQ��������������������
&RPPHQWV��

����� 1DPH��+DGOH\�-RKQVRQ�����RQ��������������������
&RPPHQWV��.LGV�QHHG�VSDFH�WR�UXQ�DQG�SOD\�GXULQJ�UHFHVV�LQ�RUGHU�WR�IROORZ�UXOHV�LQVLGH
DQG�OHDUQ�ZHOO�HQRXJK�WR�PHHW�WKH�JUDGH�OHYHO�VWDQGDUGV�WKDW�NHHS�$UOLQJWRQ
V�VFKRRO
UDWLQJV�KLJK�

����� 1DPH��%HWK�1HZKDOO�����RQ��������������������
&RPPHQWV��

����� 1DPH��%RQQLH�ZDODK�����RQ��������������������
&RPPHQWV��

����� 1DPH��0DQLVKD�6KDUPD�����RQ��������������������
&RPPHQWV��

����� 1DPH��0D[�'XEOLQ�����RQ��������������������
&RPPHQWV��

����� 1DPH��PHUDQ�HOOLV�����RQ��������������������
&RPPHQWV��

����� 1DPH��-RH�0DUVKDOO�����RQ��������������������
&RPPHQWV��

����� 1DPH��-DPHV�+RSSHU�����RQ��������������������
&RPPHQWV��

����� 1DPH��0R\D�&KDULJ�����RQ��������������������
&RPPHQWV��

����� 1DPH��(OL]DEHWK�&URZOH\������RQ��������������������
&RPPHQWV��

����� 1DPH��0DULD�%DUJDOOR�3HUHD�����RQ��������������������
&RPPHQWV��

����� 1DPH��(YD�����RQ��������������������
&RPPHQWV��7KH�EODFNWRS�LV�DOVR�XVHG�IRU�VRFFHU��NLFNEDOO��IRRWEDOO�DQG�RWKHU�WHDP�JDPHV
E\�WKH�ROGHU�NLGV��3OHDVH�NHHS�LQ�PLQG�WKDW�WKH�ROGHU�NLGV�GRQ
W�SOD\�RQ�WKH�VWUXFWXUHV�DV
GR�WKH�\RXQJHU�NLGV�ZKHQ�FRQVLGHULQJ�UHFRQILJXULQJ�WKH�EODFNWRS�VSDFH��
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����� 1DPH��.DWLH�&OLQWRQ�����RQ��������������������
&RPPHQWV��

����� 1DPH��$PDQGD�.HHQ�����RQ��������������������
&RPPHQWV��

����� 1DPH��3HWH�*DVW�����RQ��������������������
&RPPHQWV��

����� 1DPH��(LOHHQ�0DKHU�����RQ��������������������
&RPPHQWV��

����� 1DPH��&OD\�+RSSHU�����RQ��������������������
&RPPHQWV��

����� 1DPH��/DQL�6DYYLGLV�����RQ��������������������
&RPPHQWV��

����� 1DPH��&KULVWLDQ�3IOXHJO�����RQ��������������������
&RPPHQWV��

����� 1DPH��(WKDQ�*HH�����RQ��������������������
&RPPHQWV��

����� 1DPH��5RVO\Q�)LW]JHUDOG�����RQ��������������������
&RPPHQWV��

����� 1DPH��'HDQ�5HJUXW�����RQ��������������������
&RPPHQWV��

����� 1DPH��-RVKXD�$\DUHV�����RQ��������������������
&RPPHQWV��

����� 1DPH��&KDUD�/HH�����RQ��������������������
&RPPHQWV��

����� 1DPH��6KLEDQL�-RVKL�����RQ��������������������
&RPPHQWV��

����� 1DPH��6DUDK�%RXOHW�����RQ��������������������
&RPPHQWV��
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����� 1DPH��'DYLG�6DII�����RQ��������������������
&RPPHQWV��

����� 1DPH��.HOO\�0F'HUPRWW������RQ��������������������
&RPPHQWV��,PSURYH�+DUG\�VFKRRO�SOD\JURXQG�DQG�RXWGRRU�VSDFH�

����� 1DPH��(QULFD�'HQWH�����RQ��������������������
&RPPHQWV��6SDFH�DQG�WLPH�IRU�IUHH�SOD\�DW�VFKRRO�����PLQ�LQ�WKH�PRUQLQJ������KRXUV�LQ
WKH�DIWUHQRRQ����VSDFH�DQG�WLPH�IRU�WKH�NLGV
�GDLO\�QXWULWLRQ�QHHGV����KRXU�OXQFKWLPH��LV
ZKDW�HYHU\�FKLOG�QHHGV�LQ�RUGHU�WR�OHDUQ�ZHOO��,�VDZ�D�+8*(�GLIIHUHQFH�LQ�P\�ILUVW�JUDGHU
FKLOG
V�EHKDYLRU�LQ�RQO\�WKUHH�PRQWKV�RI�,WDOLDQ�SXEOLF�VFKRRO��1RW�RQO\�KH�KDV�OHDUQHG�WR
UHDG�WR�RWKHUV�DQG�WR�ZULWH�ZHOO�LQ�FDSLWDO�OHWWHUV��ORZHUFDVH�SULQWHG�OHWWHUV�DQG�FXUVLYH��WKH
GHWDLOHG�ZRUN�FDQ�EH�VHHQ�LQ���ODUJH�QRWHERRNV���+H�KDV�DOVR�OHDUQHG�WKH�PXOWLSOLFDWLRQ
WDEOHV�YHU\�ZHOO��KH�KDV�OHDUQHG�WR�DQDO\VH��VXPPDUL]H�DQG�VROYH�VWRU\�TXHVWLRQV�DQG
PDWKV�SUREOHPV��+H�KDV�DOVR�OHDUQHG�WR�WDNH�FDUH�RI�KLV�VWXII��H�J��SXW�DOO�KLV�SHQV�DQG
VWDWLRQDU\�VWXII�LQ�WKH�FRUUHFW�SODFH�DQG�RUGHU��WDNH�KRPH�WKH�FRUUHFW�ERRNV�DQG�QRWHSDGV
IRU�KLV�GDLO\�DVVLJQPHQWV���/DVW�EXW�QRW�OHDVW��KH�KDV�OHDUQHG�WR�ZRUN�LQGHSHQGHQWO\�
ZLWKRXW�VXSHUYLVLRQ��RQ�KLV�DVVLJQPHQWV���

����� 1DPH��5DFKHO�.UHEV�����RQ��������������������
&RPPHQWV��&RXOG�WKH�WRZQ�FRQVLGHU�SHUPLWWLQJ�WKH�VXUURXQGLQJ�VWUHHWV�IRU�WHDFKHU
SDUNLQJ�IURP�������"�&RXOG�ZH�WKHQ�PDNH�XVH�RI�WKH�SDUNLQJ�ORW�VXUIDFH�DV�ZHOO"

����� 1DPH��/LVD�&OHDU\�����RQ��������������������
&RPPHQWV��

����� 1DPH��1DQF\�6HODQGHU�����RQ��������������������
&RPPHQWV��

����� 1DPH��:\QGKDP�$\DUHV�����RQ��������������������
&RPPHQWV��$OO�RI�RXU�OLYHV�ZLOO�EH�KDSSLHU�LI�WKH�+DUG\�NLGV�KDYH�PRUH�WR�GR�GXULQJ
UHFHVV��7KDQN�\RX�

����� 1DPH��-RVHSK�$QWRQ\�����RQ��������������������
&RPPHQWV��

����� 1DPH��0DU\�(OL]DEHWK�OLJJLR�����RQ��������������������
&RPPHQWV��,�VWURQJO\�DJUHH�WKDW�KDUG\�VFKRRO�SOD\�VSDFH�QHHGV�LPSURYHPHQW�DQG�VKRXOG
EH�GRQH�DV�SDUW�RI�WKH�VFKHGXOHG�FRQVWUXFWLRQ�EHLQJ�GRQH�WR�WKH�VFKRRO�LI�QRW�VRRQHU

����� 1DPH��.\P�*ROGVPLWK�����RQ��������������������
&RPPHQWV��,W�LV�DEVROXWHO\�HVVHQWLDO�WKDW�WKH�NLGV�VLOO�KDYH�DPSOH�VSDFH�WR�SOD\�WKDW�LV
HQMR\DEOH��VDIH��DQG�DYDLODEOH�GDLO\��3OHDVH�NHHS�WKLV�D�SULRULW\��7KDQN�\RX�
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����� 1DPH��.DUHQ�3HWKR������RQ��������������������
&RPPHQWV��

����� 1DPH��0HOLVVD�0F,QHUQH\�����RQ��������������������
&RPPHQWV��

����� 1DPH��%ULDQ�'DYLHV�����RQ��������������������
&RPPHQWV��

����� 1DPH��&KULVWLQD�5REHUWV�����RQ��������������������
&RPPHQWV��

����� 1DPH��'LDQD�-HIIUH\�����RQ��������������������
&RPPHQWV��

����� 1DPH��7LP�&RRSHU�����RQ��������������������
&RPPHQWV��

����� 1DPH��,VDEHOOD�5RYHUVL�����RQ��������������������
&RPPHQWV��

����� 1DPH��6WDFLH�6PLWK�����RQ��������������������
&RPPHQWV��

����� 1DPH��0RQLND�0XVLDO�6LZHN�����RQ��������������������
&RPPHQWV��

����� 1DPH��6X]DQQH�6KRHVPLWK�����RQ��������������������
&RPPHQWV��

������ 1DPH��-LOOHDQ�3ULFH�����RQ��������������������
&RPPHQWV��

������ 1DPH��(OOHQ�)LWDQLGHV�����RQ��������������������
&RPPHQWV��$V�SDUW�RI�WKH�SODQ��,�ZRXOG�DOVR�OLNH�WR�H[SUHVV�P\�FRQFHUQV�WKDW�WKH�WUHHV
QRW�EH�FXW�GRZQ�WR�PDNH�SOD\�VSDFH�DYDLODEOH�

������ 1DPH��PDUFL�VKDSLUR�LGH������RQ��������������������
&RPPHQWV��

������ 1DPH��3DXOLQH�*QDPP�����RQ��������������������
&RPPHQWV��
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������ 1DPH��-HVVLFD�(LVQRU�����RQ��������������������
&RPPHQWV��

������ 1DPH��6DUDK�*UDKDP�����RQ��������������������
&RPPHQWV��

������ 1DPH��$LPHH�0LOOHU�����RQ��������������������
&RPPHQWV��

������ 1DPH��0DULDQD�OREDWR�EHQYHQXWL�����RQ��������������������
&RPPHQWV��

������ 1DPH��5HEHFFD�6DII�����RQ��������������������
&RPPHQWV��+DUG\�(OHPHQWDU\�6FKRRO�LV�PRUH�FRQVWUDLQHG�E\�VSDFH�OLPLWDWLRQV�WKDQ�RWKHU
VFKRROV�VR�ZH�KDYH�WR�EH�PRUH�FUHDWLYH�DQG�IRUZDUG�WKLQNLQJ�WR�KHOS�RXU�NLGV�KDYH�VSDFH
WR�SOD\�DQG�UXQ���$GGLQJ�FODVVURRPV�ZLWKRXW�DQ\�FRQVLGHUDWLRQ�IRU�WKH�RXWGRRU�VSDFH�NLGV
QHHG�GRHV�QRW�WDNH�JRRG�FDUH�RI�RXU�NLGV�

������ 1DPH��&DWK\�6XDUH]�����RQ��������������������
&RPPHQWV��

������ 1DPH��'DQLHO�*ROGVPLWK������RQ��������������������
&RPPHQWV��

������ 1DPH��-R\FH�/RQJPLUH�����RQ��������������������
&RPPHQWV��

������ 1DPH��5LFKDUG�/RQJPLUH�����RQ��������������������
&RPPHQWV��3OHDVH�ZRUN�WR�FUHDWH�D�VDIH�HQMR\DEOH�UHFUHDWLRQ�DUHD�IRU�DOO�RI�WKH�FKLOGUHQ
DW�+DUG\�6FKRRO��

������ 1DPH��2OJD�*XVLNKLQD������RQ��������������������
&RPPHQWV��

������ 1DPH��-HQQLIHU�%XUNH������RQ��������������������
&RPPHQWV��

������ 1DPH��0DUFHOOD�5DGDQR�����RQ��������������������
&RPPHQWV��3OHDVH�VXSSRUW�HDUO\�DQG�LQIRUPHG�SODQQLQJ�IRU�+DUG\�RXWGRRU�SOD\�VSDFHV��

������ 1DPH��/HDK�����RQ��������������������
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&RPPHQWV��

������ 1DPH��.ULVWLQ�'DYLHV�����RQ��������������������
&RPPHQWV��

������ 1DPH��$QQPDULH�6WHYHQVRQ�����RQ��������������������
&RPPHQWV��

������ 1DPH��6DUDK�0F&DUWK\�����RQ��������������������
&RPPHQWV��

������ 1DPH��-DQQLQH�ZLOOLDPV�����RQ��������������������
&RPPHQWV��

������ 1DPH��6RQLD�$OPHLGD�����RQ��������������������
&RPPHQWV��

������ 1DPH��0LFKHOOH�0DUVKDOO�����RQ��������������������
&RPPHQWV��

������ 1DPH��/DXUD�6ZDQ�����RQ��������������������
&RPPHQWV��

������ 1DPH��'HEELH�-DFRE�����RQ��������������������
&RPPHQWV��

������ 1DPH��&RXUWQH\�+RUZLW]�����RQ��������������������
&RPPHQWV��

������ 1DPH��-HVVLFD�6WH\WOHU�����RQ��������������������
&RPPHQWV��

������ 1DPH��)UDQFLV�2
'RQRYDQ�����RQ��������������������
&RPPHQWV��

������ 1DPH��-HVVLFD�;X�����RQ��������������������
&RPPHQWV��

������ 1DPH��(ULQ�)UHHEXUJHU�����RQ��������������������
&RPPHQWV��

������ 1DPH��0DWW�&ODUNH�/DXHU�����RQ��������������������
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&RPPHQWV��

������ 1DPH��'DQLHO�:HLQVWRFN�����RQ��������������������
&RPPHQWV��

������ 1DPH��(OOHQ�3IHLIIHU�����RQ��������������������
&RPPHQWV��0RWKHU�RI�ULVLQJ�ILUVW�JUDGHU�DQG�WZR�RWKHU�IXWXUH�VWXGHQWV

������ 1DPH��5\DQ�&OHDU\�����RQ��������������������
&RPPHQWV��

������ 1DPH��0DUJD�9DUHD�����RQ��������������������
&RPPHQWV��

������ 1DPH��&KULVWLDQ�)DUUDU�����RQ��������������������
&RPPHQWV��

������ 1DPH��+HDWKHU�FDUH\�����RQ��������������������
&RPPHQWV��,�KDYH�DOZD\V�EHHQ�SHUSOH[HG�WKDW�+DUG\��ZLWK�WKH�OHDVW�DPRXQW�RI�RXWGRRU
VSDFH��LV�EHLQJ�DGGHG�RQWR�YHUVXV�UHGLVWULFWLQJ�WR�ZKHUH�ZH�FDQ�DFFRPPRGDWH�VWXGHQWV
DW�7KRPSVRQ�RU�RWKHU�VFKRROV��WKDQNV�IRU�\RXU�ZRUN��

������ 1DPH��(OL]DEHWK�+RSSHU�����RQ��������������������
&RPPHQWV��

������ 1DPH��/DUU\�+DUGHVW\�����RQ��������������������
&RPPHQWV��

������ 1DPH��'HEELH�+XQWHU�����RQ��������������������
&RPPHQWV��

������ 1DPH��6XVDQ�%DLOH\������RQ��������������������
&RPPHQWV��

������ 1DPH��/DXUHQ�+DJXH�����RQ��������������������
&RPPHQWV��

������ 1DPH��/LQGD�FDUHOOD�����RQ��������������������
&RPPHQWV��

������ 1DPH��'LOLS�.ULVKQDQ�����RQ��������������������
&RPPHQWV��'DG�RI�ILUVW�JUDGHU�ZKR�ORYHV�WKH�+DUG\�SOD\JURXQG�RQ�ZHHNGD\V�DQG
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ZHHNHQGV�

������ 1DPH��&KULVWLQH������RQ��������������������
&RPPHQWV��

������ 1DPH��3DXORPL�'DYH�3RWWHU�����RQ��������������������
&RPPHQWV��2XU�NLGV�GHVHUYH�WR�KDYH�HQRXJK�RXWGRRU�SOD\�VSDFH�WR�PDQDJH�WKH�JURZLQJ
SRSXODWLRQ�LQ�WKH�+DUG\�GLVWULFW��

������ 1DPH��(OLVVD�-DFREV�����RQ��������������������
&RPPHQWV��+DUG\�6FKRRO�FKLOGUHQ�QHHG�URRP�WR�SOD\

������ 1DPH��-HQQLIHU�:RUGHQ�����RQ��������������������
&RPPHQWV��

������ 1DPH��.DWKHULQH�9RJHOH�%RQJLRYDQQL�����RQ��������������������
&RPPHQWV��

������ 1DPH��(ULN�3ULFH�����RQ��������������������
&RPPHQWV��

������ 1DPH��7UDF\�0DQW\�����RQ��������������������
&RPPHQWV��:LWK�DQ�LQFRPLQJ�.VWXGHQW��,�KDYH�VL[�\HDUV�WKDW�FRQFHUQ�PH�LI�UHFHVV�LV
DIIHFWHG���

$�SODQ�QHHGV�WR�EH�LQ�SODFH�ULJKW�QRZ�DV�ZH�DUH�LQ�WKH�VWDJH�WR�HQDFW�FKDQJH�

������ 1DPH��-RVK�:HLQEHUJ�����RQ��������������������
&RPPHQWV��

������ 1DPH��0DUWKD�,QJROV������RQ��������������������
&RPPHQWV��

������ 1DPH��$QQH�&ROHPDQ�����RQ��������������������
&RPPHQWV��

������ 1DPH��&DUULH�0F.LQQRQ������RQ��������������������
&RPPHQWV��

������ 1DPH��0LFKHOH�%RVVR�����RQ��������������������
&RPPHQWV��
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������ 1DPH��5DFKHO�$SSOZEDXP�����RQ��������������������
&RPPHQWV��0RWKHU�RI�D�+DUG\�ILUVW�JUDGHU

������ 1DPH��5\DQ�-DFREV�����RQ��������������������
&RPPHQWV��:H�OLYH�RQ�&KDQGOHU�6W���2XU���\HDU�ROG�GDXJKWHU�LV�HQUROOLQJ�LQ�+DUG\�LQ�D
\HDU�DQG�D�KDOI���0\�IDPLO\�ZKROH�KHDUWHGO\�VXSSRUWV�(9(5<�FRPSRQHQW�RI�WKLV�SHWLWLRQ�
DQG�ZH�LQWHQG�WR�EH�KLJKO\�YRFDO�DERXW�RXU�VXSSRUW�

������ 1DPH��6\OYLD�(OPHU�����RQ��������������������
&RPPHQWV��

������ 1DPH��0DWWKHZ�&UDZIRUG�����RQ��������������������
&RPPHQWV��,GHDOO\�ZLWK�VRPH�JUDVV�WR�SOD\�RQ���

������ 1DPH��7KHRGRUH�7UHYHQV�����RQ��������������������
&RPPHQWV��

������ 1DPH��7DQ\D�3DOPHU�����RQ��������������������
&RPPHQWV��

������ 1DPH��0HOLVVD�6LPPRQV�����RQ��������������������
&RPPHQWV��

������ 1DPH��$GDP�%XUNH�����RQ��������������������
&RPPHQWV��

������ 1DPH��&KULV�&KDULJ�����RQ��������������������
&RPPHQWV��

������ 1DPH��/DXUD�)LWFK�����RQ��������������������
&RPPHQWV��

������ 1DPH��GDQ�URVHQEODWW�����RQ��������������������
&RPPHQWV��

������ 1DPH��/DXUHQ�.DPHU]HO�����RQ��������������������
&RPPHQWV��

������ 1DPH��(OOHQ�5RELH�����RQ��������������������
&RPPHQWV��

������ 1DPH��1RHPL�5D]VR�����RQ��������������������
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&RPPHQWV��

������ 1DPH��-+�����RQ��������������������
&RPPHQWV��

������ 1DPH��%LUJLW�6ZDLQ�����RQ��������������������
&RPPHQWV��3OHDVH�PDNH�VSDFH�IRU�NLGV�WR�SOD\���

������ 1DPH��-LP�)ODQDJDQ�����RQ��������������������
&RPPHQWV��

������ 1DPH��,VDEHOOD�5RYHUVL�/HJHUH�����RQ��������������������
&RPPHQWV��.LGV�QHHG�PRUH�JUHHQ�VSDFH�WR�SOD\�RQ��3OHDVH�PDNH�WKLV�D�SULRULW\�GXULQJ
WKH�GHVLJQ�SURFHVV��7KDQN�\RX�

������ 1DPH��0DWW�6RORPRQ�����RQ��������������������
&RPPHQWV��

������ 1DPH��.HOO\DQQ�6WHZDUW�����RQ��������������������
&RPPHQWV��7KLV�LV�D�PXVW�IRU�RXU�FKLOGUHQ�

������ 1DPH��&KULVWRSKHU�/HJHUH�����RQ��������������������
&RPPHQWV��

������ 1DPH��(OOHQ�.ORVV�����RQ��������������������
&RPPHQWV��

������ 1DPH��.HOO\�%HQQHWW������RQ��������������������
&RPPHQWV��

������ 1DPH��$QWRQLD�.HQQH\�����RQ��������������������
&RPPHQWV��

������ 1DPH��-RKQ�6DYYLGLV�����RQ��������������������
&RPPHQWV��

������ 1DPH��3DXO�.RZHUW�����RQ��������������������
&RPPHQWV��

������ 1DPH��0D[�&DYDOODUR�����RQ��������������������
&RPPHQWV��3OHDVH�OHW�PH�NQRZ�LI�\RX�QHHG�YROXQWHHUV
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������ 1DPH��6XNULW�-RVKL�����RQ��������������������
&RPPHQWV��

������ 1DPH��9LFWRULD�DUWKXU�����RQ��������������������
&RPPHQWV��

������ 1DPH��+HWDO�9HUPD�����RQ��������������������
&RPPHQWV��

������ 1DPH��$P\�3ULPPHU�����RQ��������������������
&RPPHQWV��

������ 1DPH��0DULH�1RQH]D�����RQ��������������������
&RPPHQWV��

������ 1DPH��/DXUD�6D\ORU�����RQ��������������������
&RPPHQWV��.LQGHUJDUWHQ
V�SOD\�H[SHULHQFH�WKLV�\HDU�VKRXOG�QRW�EH�UHSHDWHG��,W�ZDV
XQDFFHSWDEOH�KRZ�WKH�372�RIIHUHG�WR�EX\�VDQG�WDEOHV�DQG�WKH\�ZHUH�QHYHU�SURYLGHG��2XU
FKLOGUHQ�OLWHUDOO\�GUHZ�LQ�WKH�GLUW�ZLWK�VWLFNV��KDYLQJ�QRWKLQJ�WR�SOD\�ZLWK�RQ�WKH�/DNH�6W�
VLGH�

������ 1DPH��6RZP\D�9LMD\DNXPDU������RQ��������������������
&RPPHQWV��

������ 1DPH��2OJD�����RQ��������������������
&RPPHQWV��

������ 1DPH��6DUDK�(YDQV�����RQ��������������������
&RPPHQWV��,QFUHDVHG�SOD\JURXQG�GHQVLW\�FDQ�LQFUHDVH�FKLOGUHQಬV�VHGHQWDU\�WLPH�DQG
GHFUHDVH�WKHLU�SK\VLFDO�DFWLYLW\�OHYHOV�GXULQJ�UHFHVV��3K\VLFDO�DFWLYLW\�KDV�EHHQ�OLQNHG�WR
EHWWHU�DFDGHPLF�SHUIRUPDQFH��)UHH�WLPH�KHOSV�NLGV�GHYHORS�FRPPXQLFDWLRQ�VNLOOV�DQG
VWUHQJWKHQ�VHOI�FRQWURO��7KH\�OHDUQ�WR�FRRSHUDWH��QHJRWLDWH��VKDUH��VROYH�SUREOHPV�DQG
FRSH�ZLWK�VWUHVV��,Q�WKH�VKRUW�DQG�ORQJ�WHUPV��WKH�+DUG\�NLGV�ZLOO�EH�ZHOO�VHUYHG�E\�DGXOWV
HQVXULQJ�SURSHU�SOD\JURXQG�DUHDV�IRU�JURZLQJ�SRSXODWLRQ�

������ 1DPH��5�ZLOKHOP�����RQ��������������������
&RPPHQWV��

������ 1DPH��0DGHOHLQH�'HOSKD�0F&OXUH�����RQ��������������������
&RPPHQWV��

������ 1DPH��$\D�$PR�����RQ��������������������
&RPPHQWV��
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������ 1DPH��6HUJLR�6RWHOR�����RQ��������������������
&RPPHQWV��

������ 1DPH��3KLOLS�6D\ORU�����RQ��������������������
&RPPHQWV��

������ 1DPH��'DQLHOOH�6XOOLYDQ�����RQ��������������������
&RPPHQWV��

������ 1DPH��'DUOD�+DUW�����RQ��������������������
&RPPHQWV��

������ 1DPH��&KULVWLDQ�3HWHUV�����RQ��������������������
&RPPHQWV��

������ 1DPH��&KHU\O�)XGJH�����RQ��������������������
&RPPHQWV��

������ 1DPH��(ULF�-DFREVRQ�����RQ��������������������
&RPPHQWV��.HHS�WKH�IXOO�EDVNHWEDOO�FRXUW��'HPROLVK�WKH�UHVW�RI�WKH�XJO\�EODFNWRS�DQG�JLYH
WKH�NLGV�VRPH�JUDVV�WR�SOD\�RQ��7KH�VSDFH�ORRNV�OLNH�D�VFKRRO�LQ�WKH�PLGGOH�RI�1HZ�<RUN
FLW\�
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HARDY	ELEMENTARY	SCHOOL
Visual	Overview	of	Campus

Submitted	by	the	Executive	Board	of	the	Hardy	PTO



Chandler	Street	Playground

OCT	2017 2
2



Lake	Street	Area

3



413

Fall	2018

Spring	2018

Spring	2017

Spring	2016

Fall	2016

Hardy	Enrollment

Fall	2017

Fall	2019

Spring	2019

Spring	2020

The	last	year all	classes	used	Chandler	St.	
playground	without	safety	concerns		from	teachers	
and	administrators.	Playground	is	at	capacity.			

2015-16	SCHOOL	YEARSECTIONSGRADE

4

K
1
2
3

5
3

4
4
3
3

2

4



• Teachers	deem	it	unsafe	to	have	4	large	K	classes	on	Chandler	St.	
playground.

• Lake	St.	area	used	for	half	of	K	classes,	until	weather	makes	
conditions	untenable.

• By	late	fall,	K	classes	split	outdoor	recess,	reducing	outdoor	recess	
time	to	15	minutes.

447
(+8%)

Fall	2018

Spring	2018

Spring	2017

Spring	2016

Fall	2016

Fall	2017

Fall	2019

Spring	2019

2016-17	SCHOOL	YEARSECTIONSGRADE

4

K
1
2
3

5
3

4
4
4
3

3

Hardy	Enrollment
413

5



• Chandler	St.	playground	and	Lake	St.	area	both	in	use.
• Temporary	fence	and	wood	chips	installed	on	Lake	St.	Temporary	

equipment	from	school	dept.	has	not	yet	arrived.	PTO	has	provided	
sand	tables	and	basketball	hoops.	

• Playground	injuries	expose	safety	issues	due	to	deteriorating	
condition	of	Chandler	St.	play	equipment.	Repairs	are	made.

457
(+2%)

Fall	2018

Spring	2018

Spring	2017

Spring	2016

Fall	2016

Fall	2017

Fall	2019

Spring	2019

Spring	2020

FALL	2017	(TODAY)SECTIONSGRADE

4

K
1
2
3

5
3

4
4
4
4

3

Hardy	Enrollment

447

413
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SECTIONSGRADE

4

K
1
2
3

5
4

4
4
4
4

3

• Additional	playground	space	will		be	lost	due	to	construction	for	
addition	(based	on	architect	presentation,	up	to	50%	of	the	space	
may	be	off	limits).

• Lake	St.	area	will	need	to	be	used	more	consistently	by	many	grade	
levels,	with	temporary	equipment.

457
(+2%)

Fall	2018

Spring	2018

Spring	2017

Spring	2016

Fall	2016

Fall	2017

Fall	2019

Spring	2019

Spring	2020

SPRING	2018

Hardy	Enrollment

447

413

7



• Ongoing	construction	will	continue	to	limit	space	on	
Chandler	St.	playground.

• Lake	St.	area	will	need	to	be	used	consistently.	Permanent	
playground	may	be	installed	(using	$120K	from	Capital	
Budget)	but	timeline	is	not	yet	clear.	

Fall	2018

Spring	2018

Spring	2017

Spring	2016

Fall	2016

Fall	2017

Fall	2019

Spring	2019

Spring	2020

472*
(+3%)

FALL	2018SECTIONSGRADE

4

K
1
2
3

5
4

4
4
4
4

4

*	Estimate	based	on	McKibben	forecast

Hardy	Enrollment

447

413

457
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SECTIONSGRADE

4

K
1
2
3

5
4

4
4
4
4

4

• Addition	completed;	Chandler	Street	playground	will	be	permanently	
reduced	in	size.

• School	enrollment	will	have	increased	by	at	least	60	students	and	5	
classes	since	2016 (when	pre-construction	playground	was	at	capacity)

Fall	2018

Spring	2018

Spring	2017

Spring	2016

Fall	2016

Fall	2017

Fall	2019

Spring	2019

Spring	2020

SPRING	2019

*	Estimate	based	on	McKibben	forecast

Hardy	Enrollment

472*
(+3%)

457

447

413
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• Hardy’s	population	will	have	grown	18%	since	2016.	
This	is	the	time	to	overhaul	the	Chandler	St	playground,	too!	

Fall	2018

Spring	2018

Spring	2017

Spring	2016

Fall	2016

Fall	2017

Fall	2019

Spring	2019

Spring	2020

489*	

2019-20	SCHOOL	YEARSECTIONSGRADE

4

K
1
2
3

5
4

4
4
4
4

4

*	Estimate	based	on	McKibben	forecast

Hardy	Enrollment

(+4%,	total	of	18%	increase	
since	2016)

472*

457

447

413
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Fenced	alley

Lots	of	impervious	surface

Remaining	
structure	installed	
2001.	Now	needs	
frequent	repairs.	

Very	little	shade	(these	
trees	are	no	longer	there)

Addition	site.	K/1	
structure	will	be	
removed,	wood	chip	
space	reduced.

WHY	REDESIGN	THE	CHANDLER	ST.	PLAYGROUND?

11



Majority	of	playground	composed	of	blacktop	basketball	
court	and	two	half	courts

OCT	2017 12
12



Fenced	alley	filled	with	wood	chips	serves	no	purpose

OCT	2017 13



Blacktop	courtyard

OCT	2017 14



Before	addition

OCT	2017 15



After:	approximate	scale	of	building	volume	added

OCT	2017 16



Thank	You
Thank	you	for	your	attention	to	this	presentation	and	your	service	in	
town	government.	We	hope	you	will	consider	funding	this	study	
application	to	help	make	the	Hardy	project	a	holistic	expansion	with	
adequate	outdoor	play	opportunities.		

-The	Hardy	PTO	Executive	Board
Terry	Holt,	President
Kate	Leary,	VP	of	Fundraising
Patsy	O’Brien,	VP	of	Fundraising
Roslyn	Fitzgerald,	Secretary

Please	contact	Kate	with	any	questions.	
kleary@gmail.com
(781)	266-6497

OCT	2017 17



11/30/2017 Finegold Alexander Designs School Expansion - High-Profile : High-Profile

https://www.high-profile.com/finegold-alexander-designs-school-expansion/ 2/5

Tweet

New addition to the existing Hardy Elementary School building

Arlington, MA – Finegold Alexander Architects and the town of Arlington announce the design of a new addition to the existing Hardy

Elementary School building, the next in a series of school building projects for the town. The project team, including Jones Lang LaSalle as

the owner’s project manager, have been working closely with the superintendent, Kathleen Bodie, and principal, Kristin DeFrancisco, to

develop the design to suit the needs of the growing student population.

The addition is a three-story structure with two classrooms at each level and will be fully integrated with the exiting building. The exterior

envelope will have a brick façade and will feature large projected window with interior seat nooks in each classroom. Each classroom will

have a teaching wall with projectors and whiteboards as well as storage cubbies for students. The adjacent playground equipment will be

reconfigured to allow for the new addition and landscape improvements to the site will be made.

The project is currently in design and will start construction in March 2018. Safety is of paramount importance, and the design incorporates

elements to ensure the building and site are well controlled throughout the project. A separate playground project along Lake Street will take

place in parallel to the building project.

-more-

In the past 10 to 15 years, the Town of Arlington has seen significant population growth with numerous projects underway including the

renovation of the Gibbs Building into a new Middle School, expansion of new Thompson School, and the highly anticipated high school

project due to begin later in the Fall.

“Our goal in developing the expansion concept was to create a compatible addition to complement the existing building fabric and one that

would be on par with projects being completed at peer schools in town,” said Regan Shields Ives, Principal, Finegold Alexander.
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Appendix	8:	Letters	of	Support	
	

• Hardy	PTO	Executive	Board	
• Town	of	Arlington	School	Committee	
• Jennifer	Susse	
• Joseph	Curro,	Jr.		
• Hardy	School	Council	

	



	
	
	
 
November 28, 2017 
 
Dear Community Preservation Committee: 
 
We are pleased to have the opportunity to voice our wholehearted support for the School 
Department’s CPA application. The population of the Hardy School has grown nearly 30% in the 
past five years, and we expect that number to rise to 35% by the 2018-19 school year, when the 
much-needed six-classroom addition is complete. We can’t expand Hardy’s small parcel of land, 
so we must make sure all the land we have is used thoughtfully. Developing the area that runs 
along Lake Street is a good start, but it does not address all of Hardy’s outdoor space needs. 
Our limited space will soon need to serve a population of about 500 students. We have 
submitted a presentation, included in this application as appendix 5, that conveys the problem 
visually. 
 
A landscape architect can analyze the space we have and make recommendations. Good 
design will be a worthwhile investment in the future of the Hardy School. Adequate outdoor 
space is an essential part of a functional school. 
 
We understand enrollment growth has placed enormous pressure on town budgets and 
taxpayers. We plan to make raising money for equipment for the Chandler St. playground the 
focus of our silent auction this year, and we will consider other options, too. We know the funds 
we raise will be a relatively small percentage of the total budget for the eventual build, but we 
want to contribute. Realizing the full potential of Hardy’s outdoor space will help our own 
children, but it’s also important to us to help build a resource that will serve our community for 
years to come. It’s important to begin with a thoughtful study, and we thank you for your 
consideration of this application.    
 
Sincerely, 
 
The Hardy PTO Executive Board 
 
Terry Holt, President 
Patsy O’Brien, VP of Fundraising 
Kate Leary, VP of Fundraising 
Roslyn Fitzgerald, Secretary 
 
	



	

	

	

	

	

November	15,	2017	

	

	

	

Dear	Community	Preservation	Committee:		

	

The	Arlington	School	Committee	is	pleased	to	support	the	

Arlington	Public	School’s	grant	application	to	the	Community	

Preservation	Committee	(CPA)	for	a	study	of	the	Chandler	Street	

Playground	at	Hardy.	The	current	plan	to	build	a	six-classroom	

addition	at	Hardy	reduces	the	existing	play-space	area,	and,	

importantly,	reduces	the	non-blacktop	surface	area.	We	are	

confident	that	a	comprehensive	study	of	the	Chandler	Street	

Playground	will	produce	a	plan	that	better	utilizes	that	space	and	

works	for	all	students.		

	

Sincerely,		

	

	

	

Jeff	Thielman,	Chair	

Arlington	School	Committee	



Jennifer Susse, Arlington School Committee    
45 Teel Street, Arlington, MA  02474   •   (781) 643-2564   •   jsusse@arlington.k12.ma.us 
	

 
November 15, 2017 

 
Dear Community Preservation Committee:  
 
I write in enthusiastic support of the Arlington Public School’s grant application to the 
Community Preservation Committee (CPA) requesting $50,000 for a site analysis and 
feasibility study of Hardy Elementary School’s outdoor space. The study, to be 
conducted by a landscape architecture firm, would focus on the main playground, which 
is bounded by Chandler and Herbert Streets. 
 
As chair of the Arlington School Committee’s Facilities subcommittee I have had several 
opportunities to meet with Hardy parents over the last several months to hear their 
concerns about the current outdoor play space at Hardy. I have also had the opportunity 
to meet with, or talk by phone with, the current Hardy principal, Kristin DeFrancisco, 
Superintendent Dr. Kathleen Bodie, as well as several town officials and engaged 
community members. Furthermore, as a once Hardy parent I am personally familiar 
with the deficits of the current Hardy play space. 
 
The existing Chandler Street playground was designed and installed as part of the 2001 
renovation of the school. At the time that the equipment was chosen and the land use 
was determined, there were 270 students enrolled at Hardy. This year there are 457 
students (a 69% increase). Furthermore, APS is projecting additional enrollment 
increases over the next several years at Hardy, necessitating a planned six-classroom 
addition that will further reduce the non-blacktop play-space area.  
 
Hardy is the only elementary school in Arlington that is not adjacent to a park. 
Furthermore, the current playground is mostly blacktop, and while this space is 
frequently in use, it is not used equally by all students. I remember my daughter 
petitioning the Principal when she was in fifth grade to set aside one day a week for non-
sporty girls to use the blacktop space. The petition was only partially successful. 
 
The current plan to build a six-classroom addition at Hardy reduces the existing play-
space area, but more significantly it reduces the non-blacktop surface area. While it 
would be difficult to make the playground larger, I am confident that a comprehensive 
study of the Chandler Street Playground will produce a plan that better utilizes the 
existing space and, importantly, better works for all of Hardy’s students.  
 
Sincerely,  
 
 
Jennifer Susse, Chair of Facilities Subcommittee 
Arlington School Committee 



21 Millett Street 

Arlington, MA 02474-2113 

November 30, 2017 

 

 

Eric Helmuth, Chair 

Community Preservation Committee 

Town of Arlington 

730 Massachusetts Avenue 

Arlington, MA 02476 

 

Dear Chairman Helmuth, 

 

As the Community Preservation Committee takes up its consideration of applications for CPA 

funding and develops recommendations to the 2018 Annual Town Meeting, I would like to 

commend to you and the committee two projects: one in the historical preservation category and 

one in the outdoor recreation category. 

 

The Arlington Historical Society has applied for funding to help them to complete vital 

restoration work and to make safety improvements to the Jason Russell House.  This funding 

will leverage previous CPA funding, as well as State funds and private donations, to ensure that 

this most valued of Arlington’s historical assets endures into the future.  The Jason Russell 

House has played an important role in educating our students and has been at the center of our 

tourism promotion efforts.  As a member of the Board of Selectmen, I was privileged to hear a 

presentation by Society representatives of work performed to date on the structure, and I look 

forward to the full realization of this project with CPA support. 

 

The School Department has applied for CPA funds to assist in its planning of outdoor spaces at 

the Hardy School.  This work is necessitated by the exploding enrollment at the school.  As a 

member of the School Enrollment Task Force, I was party to the decision to recommend the 

construction of an addition to the Hardy School to accommodate projected large increases in 

the number of students there.  While our discussions centered on the provision of adequate 

classroom space and some of the common area needs of the building itself, it is essential that 

attention be paid to outdoor play areas, too.  This need is exacerbated by the fact that a planned 

building addition will encroach on existing play space.  CPA support for this project will benefit 

not only the school, but also the surrounding community.  As a rare example of a school building 

which does not abut Park and Recreation property, I see this expenditure of funds as highly 

appropriate. 

 

Thank you very much for the work that you and your colleagues do to make the Community 

Preservation Act such a success in Arlington.  As the former co-chair of the ballot initiative that 

led to its adoption, I can say with great confidence that you have exceeded the expectations for 

this program, and I wish you all the best for future successes. 

 



Respectfully, 

 

JOSEPH A. CURRO, JR. 
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