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Community Preservation Committee Town of  
Arlington   

CPA Funding – FY2019 Final Application   
One (1) electronic copy and three (3) hard copies of the completed Application must be 
submitted to the CPAC by Friday, December 8, 2017 in order to be considered for the 2018 
Annual Town Meeting, with the electronic copy sent to AFidalgo@town.arlington.ma.us and 
the hard copies to:   

Community Preservation Committee c/o Amy Fidalgo   
Town of Arlington, 730 Massachusetts Ave., Arlington, MA 02476   

Applications will be date stamped and assigned control numbers in the order that the hard 
copies are received.  

  
Project Title_______Historic Preservation of the Jason Russell House__________________   

  
Applicant/Contact Person________George Parsons______________  

  
Organization___________Arlington Historical Society____________   

  
Mailing Address________7 Jason Street, Arlington, MA 02476______________________   

  

Telephone____617 823 7259___________ E-mail________ghparsons@msn.com_________   

  
Signature______________________________________________Date__12/8/17________   

CPA Category (select one):   

☐ Community Housing          X Historic Preservation   ☐ Open Space   ☐ Recreation   

Amount Requested___$78396_____________________   

Total Project Cost_____$260,000 (through 2024)__________________   
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PROJECT DESCRIPTION: Attach answers to the following questions. Applications will be 
returned as incomplete if all requested information is not provided. Include supporting materials 
as necessary.   

1. Goals: What are the goals of the proposed project?   
 

The goal of this project is the continued preservation of the historic Jason Russell House 
(JRH).  This house was built in 1745 by an ordinary farmer, Jason Russell, and was a 
witness house in the first battle of the American revolution.  Jason and 11 of his neighbors 
died defending the house and the cause of American independence.  British bullet holes are 
still visible in the house today.  

 
CPA funds in the amount of $35,000 were previously applied for in February of 2016 and 
were granted in October of 2016. $15,000 of that grant matched by $15,000 from the 
Massachusetts Preservation Project Fund grant funded a Condition Assessment and 
Preservation Plan (CA&PP) for the JRH under the direction of Patrick Guthrie, the same 
architect who oversaw the preservation of the Whittemore-Robbins Carriage House.  The 
successful completion of the  CA&PP led the Massachusetts Historical Commission (MHC) 
to suggest that the Arlington Historical Society apply for another grant to fund the restoration 
activities scheduled in the CA&PP for 2017.  The Society was subsequently awarded an 
additional grant in the amount of $25,000 from the MHC in June of 2017.  This funding 
together with the $20,000 from our original CPA grant and $17,000 from the Society’s own 
funds, has enabled AHS to replace the rotted north sill and the fallen gutter on the east side 
of the JRH, to repoint the foundation under the north sill, to provide enhanced storm water 
drainage and to do strategic tree work.  These activities should be completed by December 
of 2017. 

 
The CA&PP lays out a comprehensive plan for restoration and maintenance of the JRH for 
the next ten years and does so in yearly increments.  Restoration work scheduled for 2018 
include framing examination and insect treatment of the west wall sills, historic window 
restoration, foundation repair under the west sills, ceiling restoration in the store room and 
caretaker’s cottage bedroom, fire and sprinkler upgrades and electrical upgrades in the 
caretaker’s cottage bathroom. 

  
2. Community Need: Why is the project needed? Does it address needs identified in 

existing Town plans?   
 
The JRH is one of the historic treasures of Arlington.  Very few other towns in the US 
have a structure that played a direct role in the earliest days of the American Revolution 
and is still standing today.  Structures that are this old require careful restoration.  JRH is 
identified in the Arlington Master Plan as an important historical resource. (Arlington 
Master Plan, Your Town, Your Future, Adopted February 4, 2015,  pages 113 and 121). 
The JRH is also listed in the recent inventory of cultural assets in the Town.   
https://www.arlingtonma.gov/departments/planning-community-development/cultural-
planning/cultural-district 
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3. Community Support: What is the nature and level of support for this project? Include 
letters of support and any petitions.   
 
This is a listing of the Letters of Support solicited for this project.  Copies of the actual 
letters can be found in Appendix A “Letters of Support”. 

 
1. Letter of Support from Joe Curro, Chair, Board of Selectmen, Town of 

Arlington 
2. Letter of Support from JoAnn Robinson, Chair, Historical Commission, Town 

of Arlington 
3. Letter of Support from Steve Makowka, Chair, Historic Districts Commission, 

Town of Arlington 
4. Letter of Support from Jeff Thielman, Chair, School Committee, Town of 

Arlington 
5. Letter of Support from Beth Locke, Executive Director, Arlington Chamber 

of Commerce 
6. Letter of Support from Paul Holtz, Co-Director of Grants, Massachusetts 

Historical Commission 
7. Letter of Support from BJ Dunn, Superintendent, Minuteman National 

Historical Park 
 

  
   
   
  

4. Project Documentation: Attach any applicable engineering plans, architectural 
drawings, site plans, photographs, any other renderings, relevant studies or material. 

 
We are working directly from the above referenced CA&PP .   The CPC has at least one 
and perhaps two copies of this document and it is also available online at: 
http://www.arlingtonhistorical.org/wp-content/uploads/2017/05/2017-0509-final-formatted-
report-2.pdf 
  

5. Timeline: What is the schedule for project implementation, including a timeline for all 
critical milestones?   

 
A timeline: 
 
1.  Funds are awarded in April 2018 and available 1 July 2018 
2. Contract with Design Associates/Patrick Guthrie by 15 July 2018 
3. Request for Proposal for restoration work by 15 August 2018 
4. Selection of contractor by 15 September 2018 (MHC concordance may delay this) 
5. Contract with contractor by 30 September 2018 
6. Apply for necessary building permits and board approvals 1 October 2018 
7. Actual restoration work begins 1 November 2018 
8. Work completed by 1 December 2018 (restorative painting may be delayed until Spring 

2019) 

http://www.arlingtonhistorical.org/wp-content/uploads/2017/05/2017-0509-final-formatted-report-2.pdf
http://www.arlingtonhistorical.org/wp-content/uploads/2017/05/2017-0509-final-formatted-report-2.pdf
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6. Credentials: How will the experience of the applicant contribute to the success of this 

project?   
 
The Arlington Historical Society has been the steward of the JRH since its acquisition in 
1923 and has faithfully maintained this historic treasure for the people of Arlington and 
indeed the whole United State since that time.     
 
More recently Society members, George Parsons, Trustee and Paul Fennelly ,Board 
Member, have been requested to assist with other historic preservation activities in the 
Town such as a CPA grant funded CA&PP for the Old Burying Ground in Arlington and as 
members of the Scenic Byways Committee.  George is also on the Historic Resources 
Inventory committee. 
 
We have also been privileged to work with Patrick Guthrie of Design Associates on the JRH.  
Patrick, as mentioned earlier was involved in restoration of the Whittemore-Robbins 
Carriage House.  A biographical sketch appears at: http://www.design-
associates.com/about-us/team/patrick-guthrie/. 
 

  
7. Budget: What is the total budget for the project and how will funds be sourced and 

spent? All items of expenditure must be clearly identified. Distinguish between hard and 
soft costs and contingencies. (NOTE: CPA funds may not be used for maintenance.) 

 
The budget for this project is $78396 and this includes a 20% contingency line.  We are 
working on a house built in 1745 and this percentage seemed reasonable.  It also 
includes funding for Architectural and Engineering oversight as we had on the earlier 
phase of this work.  A detailed budget with specific line items can be found in Appendix 
B. 
  

8. Other Funding: What additional funding sources are available, committed, or under 
consideration? Include commitment letters, if available, and describe any other attempts 
to secure funding for this project.   
 
We will be applying for Massachusetts Preservation Project Funds (MPPF) in March of 
2018 in the amount of $29,238 which is the maximum that they would be willing to fund 
in a 50% match.  MPPF will not fund architectural and engineering oversight.  If we are 
successful in this grant, we will refund CPA monies in that amount.  While we have been 
successful in getting two earlier MPPF grants totaling $40,000, past performance is no 
guarantee of future success. 
  

9. Maintenance: If ongoing maintenance is required for your project, how will it be funded?  
 

The JRH has always been maintained out of operating funds managed by the Arlington 
Historical Society.   The CA&PP has called out an enhanced maintenance schedule and 
we are seeking additional funding from the State via Representative Sean Garbally’s 
office and from Arlington’s Community Development Block Grant program.  The latter 
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was suggested by Selectman Kevin Greeley during a presentation to the Board of 
Selectmen on restoration of the JRH on September 11, 2017.   
  

10. Impact on Town Budget: What, if any, potential secondary effects will your proposed 
project have on the Town’s Operating Budget? Are there any capital projects that rely on 
the successful completion of your project?   
 
No effect on the Town’s Operating Budget. 

  
ADDITIONAL INFORMATION: Provide the following additional information, as applicable.   

1. Control of Site: Documentation that you have control over the site, such as a Purchase 
and Sales Agreement, option or deed. If the applicant does not have site control, explain 
what communications have occurred with the bodies that have control and how public 
benefits will be protected in perpetuity or otherwise.  

 
Deeds were submitted in our earlier CPA application in 2016 and have not changed.  In 
addition, the Perpetual Deed Restriction cited in the next section has an Exhibit A that 
lists all of the relevant deeds, with excerpts and the Middlesex South Registry of Deeds 
with book and page numbers. 
  

2. Deed Restrictions: In order for funding to be distributed, an appropriate deed restriction, 
meeting the requirements of Chapter 184 of Mass General Laws pursuant to section 12 
of the Community Preservation Act, must be filed with the CPAC. Provide a copy of the 
actual or proposed restrictions that will apply to this project.  
 
The Perpetual Historic Preservation Restriction with Massachusetts Historical 
Commission appears as Appendix C.  It has been signed by both AHS and MHC and 
notarized.  It is pending registration. 
  

3. Acquisitions: For acquisition projects, attach appraisals and agreements if available. 
Attach a copy of the deed.   
 
None 
  

4. Feasibility: Provide a list of all further actions or steps that will be required for 
completion of the project, such as environmental assessments, zoning approvals, and 
any other known barriers to moving forward.   
 
None 
 

5. Hazardous Materials: Provide evidence that the proposed project site is free of 
hazardous materials or there is a plan for remediation in place.  

 
One of the Board Members of the Arlington Historical Society, Dr. Paul Fennelly is a 
recognized expert in Environmental Science, Pollution Control, and Soil and 
Groundwater Remediation. Dr. Fennelly has toured the House and has seen no 
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indication of hazardous materials being stored on site, and he has seen no indication 
of hazardous materials being present as a result of spills, leakage, or other activities 
at the site. Dr. Fennelly has seen nothing in the JRH that would require remediation. 

 

6. Permitting: Provide evidence that the project does not violate any zoning ordinances, 
covenants, restrictions or other laws or regulations. What permits, if any, are needed for 
this project? Provide the expected date of receipt for necessary permits, and copies of 
any permits already acquired.   

We will need approval from the Town Building inspector for renovations, but since we 
were granted approval in 2017 for current renovations, no problems are anticipated.  The 
building permit will be needed by 1 November 2018. 
 
The current building card appears as Appendix D 
 

7. Environmental Concerns: Identify all known wetlands, floodplains, and/or any natural 
resource limitation that occur within the boundaries of your submission.  

None  

8. Professional Standards: Evidence that appropriate professional standards will be 
followed if construction, restoration or rehabilitation is proposed. Evidence that the 
applicant and the project team have the proven or potential capacity to conduct the 
scope and scale of the proposed project, as evidenced by project leaders with 
appropriate qualifications and technical experience or access to technical expertise. 

The Arlington Historical Society has a documented track record of doing restoration 
within the Secretary of the Interior’s Guidelines 
https://www.nps.gov/tps/standards/treatment-guidelines-2017.pdf 

   

9. Further Attachments: Assessor’s map showing location of the project.   
The Assessor’s Map appears as Appendix E.  An additional map of the property is 
Exhibit B in the Perpetual Preservation Restriction Appendix C, page 14 

  
  
  
  
  
  
  
  
  
  
  
  
  

https://www.nps.gov/tps/standards/treatment-guidelines-2017.pdf
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Restoration of the Jason Russell House 

 

A Community Preservation Act Grant Proposal 

Respectfully submitted to the Town of Arlington 

December 8th, 2017 

By the Arlington Historical Society 

7 Jason Street, Arlington, MA 02476 





 

November 8, 2017 
 
 
Eric Helmuth, Chair 
Community Preservation Committee 
Town Hall  
730 Massachusetts Avenue 
Arlington, MA 02476 
 
RE: Jason Russell House Restoration  
 
Dear Eric, 
 
I am writing to express our support of the application for the grant by  The Arlington Historical 
Society for the restoration and maintenance to preserve the Jason Russell House, which is a 
historical treasure for the people of Arlington. These renovations and restorations will help to 
preserve this important Arlington landmark. Historical sites like the Jason Russell House are a 
very important part of the town of Arlington, the community, and the local businesses.  
 
This significant historical landmark attracts visitors and tourists to Arlington and in turn is a 
valuable asset to our business district, especially in Arlington Center. This historical house was 
originally built in 1740 and is part of the National Register of Historic Places. It is an essential 
part  of the Arlington’s history and the American Revolution.  
 
The funds from the CPA grant would be used for many important renovations to the Jason 
Russell House, including reconstruction of the bulging north wall, replacement of a missing 
gutter , repointing of the foundation under the north wall, strategic tree work,  restoration needed 
in the examination of the foundation on the west side of the Jason Russell House, restoration of 
the historically significant windows, restoration of the ceilings, and upgrades to the sprinkler and 
fire alarms, all at the Jason Russell House. These renovations are most important to the overall 
preservation of the Jason Russell House for the next ten years.  
 
I hope you will consider this grant request to preserve and restore The Jason Russell House, a 
key and vital part of Arlington History and American History, located in Arlington Center.  
 
Sincerely,  
 
Beth Locke 
Executive Director, Arlington Chamber of Commerce  
 
 



THE ARLINGTON HISTORICAL COMMISSION
WHITTEMORE ROBBINS HOUSE

ARLINGTON, MASSACHUSETTS 0247 6
Menotomy o 1635 West Cambridge o 1807 Arlington o 1867

December 4,2017

Eric Helmuth
Chair, Arlington Community Preservation Committee
Arlington Town Hall
730 Massachusetts Avenue
Arlington, MA02476

RE: Jason Russell House, 1173 Massachusetts Avenue, Arlington
Community Preservation Grant, 20 18

Dear Mr. Helmuth,

This letter is written to express the Arlington Historical Commission's full support for the Arlington
Historical Society application for an Arlington Community Preservation Act grant.

Since the first CPA grant was awarded in October of 2016, a Condition Assessment and Preservation Plan
(CA&PP) for the Jason Russell House has been completed. This document details what must be done in
restoration and maintenance to preserve this historical treasure for the people of Arlington.

The current grant request for $78,000 would pay for architectural and engineering oversight and restoration
projects. The tasks are taken directly from the CA&PP generated above for restoration needed in 2018 and
include examination of the foundation on the west side of the JRH, restoration of historically significant
windows in the JRH, restoration of ceilings and upgrades to sprinkler and fire alarms.

The Jason Russell House, built in 1740, is an important landmark in the Town. It is the site of one of the
earliest skirmishes in the Revolutionary War. As the British retreated from Lexington and Concord back to
Boston, battling the Minutemen all the way, they shot and bayoneted Jason Russell at his house. Eleven other
Minute Men, who had gathered in Arlington, also lost their lives there on April 19,1775.

The Arlington Historical Society, a non-profit corporation organized in 1897, acquired the Jason Russell
House in 1923. The house is on the State and National Register of Historic Places. It is possibly the most
important historic resource in the Town of Arlington. The Society opens the Jason Russell House to school
groups throughout the year and to visitors every weekend from Patriot's Day to Columbus Day in the
summer.

The Commission appreciates your consideration of the grant request for preserving this important and highly
visible historic building, which visitors from all over the world enjoy.

Thank you for the opportunity to express support for this important project.

%l^^*fu-,",*-
ilo*rRobinson
Chair, Arlington Historical Commission



 

 

 

 

November 10, 2017  

 

 

Eric Helmuth, Chair 

Community Preservation Committee 

Town Hall 

730 Massachusetts Avenue 

Arlington, MA  02476  

 

 

Dear Mr. Helmuth, 

 

The Arlington School Committee members deeply appreciate the labor of the Arlington 

Historical Society in the continuous restoration and maintenance to preserve the historical Jason 

Russell House for the community of Arlington. 

 

This letter is to show our appreciation of their accomplishments and during our regular School 

Committee meeting on Thursday, November 9, 2017 the committee members unanimously voted 

in the affirmative to support the request of the Arlington Historical Society to apply for a CPA 

grant for the restoration needed in 2018 to continue the work on the Jason Russell House.    

 

We thank the Community Preservation Committee in advance for all you do for the people of 

Arlington and for considering the grant application to preserve the Jason Russell House.   

 

Sincerely, 

 

 

Mr. Jeff Thielman, Chair 

Arlington School Committee  

 

CC:  George Parsons, PH.D.  

        School Committee members 

 

 

 

JT: kmf 



21 Millett Street 
Arlington, MA 02474-2113 
November 30, 2017 
 
 

Eric Helmuth, Chair 
Community Preservation Committee 
Town of Arlington 
730 Massachusetts Avenue 
Arlington, MA 02476 
 
Dear Chairman Helmuth, 
 
As the Community Preservation Committee takes up its consideration of applications for CPA 
funding and develops recommendations to the 2018 Annual Town Meeting, I would like to 
commend to you and the committee two projects: one in the historical preservation category and 
one in the outdoor recreation category. 
 
The Arlington Historical Society has applied for funding to help them to complete vital 
restoration work and to make safety improvements to the Jason Russell House.  This funding 
will leverage previous CPA funding, as well as State funds and private donations, to ensure that 
this most valued of Arlington’s historical assets endures into the future.  The Jason Russell 
House has played an important role in educating our students and has been at the center of our 
tourism promotion efforts.  As a member of the Board of Selectmen, I was privileged to hear a 
presentation by Society representatives of work performed to date on the structure, and I look 
forward to the full realization of this project with CPA support. 
 
The School Department has applied for CPA funds to assist in its planning of outdoor spaces at 
the Hardy School.  This work is necessitated by the exploding enrollment at the school.  As a 
member of the School Enrollment Task Force, I was party to the decision to recommend the 
construction of an addition to the Hardy School to accommodate projected large increases in 
the number of students there.  While our discussions centered on the provision of adequate 
classroom space and some of the common area needs of the building itself, it is essential that 
attention be paid to outdoor play areas, too.  This need is exacerbated by the fact that a planned 
building addition will encroach on existing play space.  CPA support for this project will benefit 
not only the school, but also the surrounding community.  As a rare example of a school building 
which does not abut Park and Recreation property, I see this expenditure of funds as highly 
appropriate. 
 
Thank you very much for the work that you and your colleagues do to make the Community 
Preservation Act such a success in Arlington.  As the former co-chair of the ballot initiative that 
led to its adoption, I can say with great confidence that you have exceeded the expectations for 
this program, and I wish you all the best for future successes. 



 
Respectfully, 

 
JOSEPH A. CURRO, JR. 







Budget for Restoration of the Jason Russell House 2018 
(Reference Number are taken from the CA&PP) 

Framing Inspection and 
Insect Treatment for 
West Wall Sills 

104 
103 

$3500 
$4500 

$8000 

Window Removal, 
Reglazing, Wood 
Repairs, Wooden 
Storms 

106 
107 
108 
109 
110 
111 
206 
207 
208 

$1000 
$2250 
$2250 
$2250 
$2250 
$750 

$1800 
$2250 
$2250 

$17050 

Restorative Painting 
from Sill and Window 
work 

103 
104 

$2400 
$2500 

$4800 

Foundation Repair 
under West Sills 

003 
004 

$2500 
$3000 

 

$5500 
 

Ceiling Restoration  
Store Room and 
Caretaker's Cottage 
Bedroom 

203 
205 

$1680 
$4500 

$6180 

Attic Floor Restoration 
and Covering 

300 $1200 $1200 

Fire and Sprinkler 
Upgrades in 
Caretaker's Cottage 

106 $5000 $5000 

Electrical Upgrades in 
Caretaker's Bathroom 

107 $900 $900 

Annual Architect 
Inspection as called for 
in CA&PP 

 $6000 $6000 

    
Subtotal   $54730 
    
20% Contingency   $10946 
    
Architectural and 
Engineering Oversight 

  $12720 

    
TOTAL 2018   $78396 



Budget for Restoration of the Jason Russell House 2018 
(Reference Number are taken from the CA&PP) 
Tasks    Reference            Cost             Subtotals 































2018 Proposed Restoration Work on the Jason Russell House

Reference Number refer to specific rooms, windows and subcomponents in the CA&PP

Framing Inspection and Insect Treatment for West Wall Sills

Reference Number Costs
104 $3,500
103 $4,500

$8,000 $8,000

Window Removal, Reglazing, Wood Repairs, Wooden Storms

Reference Number
106 $1,000
107 $2,250
108 $2,250
109 $2,250
110 $2,250
111 $750
206 $1,800
207 $2,250
208 $2,250

$17,050 $17,050

Restorative Painting from Sill and Window work

Reference Number
103 $2,400 $2,400

Foundation Repair under West Sills

Reference Number
003 $2,500
004 $3,000

103 $2,500

$8,000 $8,000

Ceiling Restoration  Store Room and Caretaker's Cottage Bedroom

Reference Number
203 $1,680
205 $4,500

$6,180 $6,180

Attic Floor Restoration and Covering

Reference Number
300 $1,200 $1,200

Fire and Sprinkler Upgrades in Caretaker's Cottage

Reference Number
106 $5,000 $5,000

Electrical Upgrades in Caretaker's Bathroom

Reference Number
107 $900 $900

Annual Architect Inspection as called for in CA&PP $960

Total $49,690

20% Contingency $9,938 $59,628 MHC Eligible

A&E Oversight $12,720 $29,814 50% Match

Total 2018 $72,348
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