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.  
VISION 2020 FISCAL RESOURCES TASK GROUP 

Meeting Minutes 7:30 PM 4/19/18 
 

Senior Center First Floor Conference Room 
  
ATTENDEES: Gordon Jamieson (Co-Chair), David Garbarino, Heather Remoff, Brian Hasbrouck, Pete 
Howard (Secretary),  
 
ENVISION ARLINGTON:  The group discussed the Select Board’s recommended vote to change the name.  
Pete voiced concern with the wording that implies Town Goals will be discarded.  Gordon says he was 
promised that this was not the objective and that a change to the vote’s wording would be made.  Pete 
received the group’s support for a substitute motion to clarify the isse. 
 
LEADERSHIP INTERVIEWS:  Kathy Bodie has not ok’d the draft yet.  Gordon will follow up.  Pete & Heather 
volunteered to talk with Chief of Police Fred Ryan. 
 
PRIMER ON ARLINGTON GOVERNMENT:  Gordon reported on mention at Candidate’s Night.  Heather 
reported on public media. Primer has been widely disseminated.  
 
SCHOOL CFO:  Gordon suggested we invite John Danizio to a future meeting to complete our series on 
interviews with the town/school’s financial ‘officers’.  The group thought this a good idea. 
 
FINANCIAL PLAN REVIEW:  Gordon recounted efforts made in this area in the past.  He provided relevant 
new material and explained it as follows. 
 The current Long Range Financial Projection (Five Year Plan) (Ref 1) shows the Override Stabilization 
Fund exhausted in FY20.  To maintain current levels of service, an override will be needed at the very latest in 
the spring of 2020 in order to balance the budget in FY21 without any other budget adjustments.. The 
assumptions for this projection are shown on the text page that accompanies the spreadsheet.  Gordon took 
the group through some of these assumptions 
 Local Receipts are assumed to increase $100k per year. Ref 2, provided by Sandy Pooler, details the 
history of the 15 components of this revenue item.  For most of the items, the actual revenue in FY17 
exceeded the budget.  Overall the excess in FY17 was 19% or $1.7m.  Also shown are various other ways to 
project Local Receipts using averages over 8 yrs & 5 yrs.  The question is how best to budget this revenue 
stream? 
 New growth is shown on Ref 3 to vary considerably but to average around $800k.  The current 
projection ($650K in the Long Range Projection, Ref 1)) could be increased.  
 Free cash is charted in Fig 4.  This item varies a great deal.  Again the question is how best to budget 
this item 
 The Structural Deficit is estimated in Fig 5.  The annual difference between expenses and revenues is 
roughly $2.4m.  This means a $10m override would last about 4 yrs. 
 Gordon also discussed the Overlay Reserve (Ref 6), the funds set aside for settling real estate 
abatements.  He pointed out that because of a recent State law change, the reserve over past years may be 
lumped together thus reducing the “insurance” risk.  If the annual appropriation were increased by $400k, the 
structural deficit would be reduced 25%. 
 Gordon made an initial stab at revising the 5 yr plan by increasing the use of free cash and revising the 
overlay reserve and overlay surplus values (Ref 7).  The result is to delay an override 1 yr. 
 Gordon provided some override scenarios as prepared by the Long Range Planning Committee 
(obtained from their minutes).  There was insufficient time to fully address these items. 
 Goal is to use these materials to develop LOW – MED – HIGH 5yr projections 
 
Next mtg May 17, 2018  
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Meetings monthly - 3rd Thursdays 7:30 PM - Usually in Senior Center 
 
 
Ref 1 Long Range Financial Projections 
Ref 2 Local Receipt Summary 
Ref 3 New Growth 
Ref 4 Free Cash 
Ref 5 Structural Deficit. 
Ref 6 Overlay Reserve 
Ref 7 Revised 5 yr plan. 
Ref 8 Override Scenarios. 
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