VISION 2020 FIS.CAL RESOURCES TASK GROUP
Meeting Minutes 7:30 PM 4/19/18

Senior Center First Floor Conference Room

ATTENDEES: Gordon Jamieson (Co-Chair), David Garbarino, Heather Remoff, Brian Hasbrouck, Pete
Howard (Secretary),

ENVISION ARLINGTON: The group discussed the Select Board’s recommended vote to change the name.
Pete voiced concern with the wording that implies Town Goals will be discarded. Gordon says he was
promised that this was not the objective and that a change to the vote’s wording would be made. Pete
received the group’s support for a substitute motion to clarify the isse.

LEADERSHIP INTERVIEWS: Kathy Bodie has not ok’d the draft yet. Gordon will follow up. Pete & Heather
volunteered to talk with Chief of Police Fred Ryan.

PRIMER ON ARLINGTON GOVERNMENT: Gordon reported on mention at Candidate’s Night. Heather
reported on public media. Primer has been widely disseminated.

SCHOOL CFO: Gordon suggested we invite John Danizio to a future meeting to complete our series on
interviews with the town/school’s financial ‘officers’. The group thought this a good idea.

FINANCIAL PLAN REVIEW: Gordon recounted efforts made in this area in the past. He provided relevant
new material and explained it as follows.

The current Long Range Financial Projection (Five Year Plan) (Ref 1) shows the Override Stabilization
Fund exhausted in FY20. To maintain current levels of service, an override will be needed at the very latest in
the spring of 2020 in order to balance the budget in FY21 without any other budget adjustments.. The
assumptions for this projection are shown on the text page that accompanies the spreadsheet. Gordon took
the group through some of these assumptions

Local Receipts are assumed to increase $100k per year. Ref 2, provided by Sandy Pooler, details the
history of the 15 components of this revenue item. For most of the items, the actual revenue in FY17
exceeded the budget. Overall the excess in FY17 was 19% or $1.7m. Also shown are various other ways to
project Local Receipts using averages over 8 yrs & 5 yrs. The question is how best to budget this revenue
stream?

New growth is shown on Ref 3 to vary considerably but to average around $800k. The current
projection ($650K in the Long Range Projection, Ref 1)) could be increased.

Free cash is charted in Fig 4. This item varies a great deal. Again the question is how best to budget
this item

The Structural Deficit is estimated in Fig 5. The annual difference between expenses and revenues is
roughly $2.4m. This means a $10m override would last about 4 yrs.

Gordon also discussed the Overlay Reserve (Ref 6), the funds set aside for settling real estate
abatements. He pointed out that because of a recent State law change, the reserve over past years may be
lumped together thus reducing the “insurance” risk. If the annual appropriation were increased by $400k, the
structural deficit would be reduced 25%.

Gordon made an initial stab at revising the 5 yr plan by increasing the use of free cash and revising the
overlay reserve and overlay surplus values (Ref 7). The result is to delay an override 1 yr.

Gordon provided some override scenarios as prepared by the Long Range Planning Committee
(obtained from their minutes). There was insufficient time to fully address these items.

Goal is to use these materials to develop LOW — MED — HIGH 5yr projections

Next mtg May 17, 2018



Meetings monthly - 3rd Thursdays 7:30 PM - Usually in Senior Center

Ref 1 Long Range Financial Projections
Ref 2 Local Receipt Summary

Ref 3 New Growth

Ref 4 Free Cash

Ref 5 Structural Deficit.

Ref 6 Overlay Reserve

Ref 7 Revised 5 yr plan.

Ref 8 Override Scenarios.
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Re5 8

Baseline

FY18 FY19 . FY20 FY21 i Fy2 FY23 Fy24 . FY25
152,499,744 158,776,255 | 166,027,855 | 172, 593,581 : 164,335,413 | 168,147,427 - 172,051,893 : 175,440,716

Expe o T 152,499,744 158,776,255 : 166,027,855 173,257,319 | 180,403,032 | 187,296,854 - 195,039,830 _ 203,459,405
Balance: Surplus or (Deficit) 0 0 0  (663,738) (16,067,619) (19,149,427) (22,887,937) (28,018,589
Stabilization Fund Balance ...23,353,308 20054543 11472480 0. 0 L 0 S

| Stabilization Fund Use or (Deposif) 8,582, 063):
Override (Enter an Amount)
Years before next override

Awg. Single Family TaxImpact $0.00 $0.00 $0,00 $0,00 $0.00 $0.00

3,298,760)!

2019 Scenarios (FY2020 impact)

A)' Three Year Override

FY18 FY19 ; FY20 i FY21 ! FY22 ] FY23 FY24 FY25
152,499,744 158,776,255 | 166,082,855 | 173,313,694 | 180,460,816 | 174 085,748 178,122,864 181,663,461
o 152 499,744 158 776,255 166 082,855 : 173,313,694 ' 180,460, 816 | 187 356,083 195 100, 539 203 521, 633
Balance: Surplus or (Deficit) 0 0 . 0 0 0 | (13,270 335) (18,977, 675) (21,858,171)
Stabilization Fund Balance 23,353,303 20054543 = 16,917,480 10,362,387 @ 15422 O 0O 0
Stabilization Fund Use or (Deposit) ;
Override (Enter an Amount) R
Years before next override
Awg. Single Family TaxImpact $373.24 $0.00 $0.00 $0.00 $0.00 $0.00

B) Four Year Override

- FYt8 _ FY19 ' FY20 Fy21 i FY22 FY23 FY24 | FY25
Revenve 152,499,744 158,776,255 | 166,175,792 | 173 346,802 | 180 494, 151 i 187 390,867 181,696,345 185,317,910
Expenses 152,499,744 158,776,255 166,175,792 173,346,802 180,494,751 | 187,390,867 195,136,193 208,558,177
Balance: Surplus or (Deficit) 0 0! 0 0! 0 - 0 : (13,439,848): (18,240, 267)
Stabilization Fund Balance _ 23,353,303 20,054,543 | 20,115,180 | 16,837,729 9,850,348 8164, 0 0
Stabilization Fund Use or (Deposit) 3,298,760): 60,637 | (3,277,451)! (6,987,381)| (9,842,183) 0 0
Override (Enter an Amounty . IR

Years before next override o

Aw. Single Family Taximpact $592.43 $0.00 $0.00 $0.00 $0,00 $0.00

C) Five Year Override

- FY18 . FY19 | FY20 | FY21 Fy22 | FYz3 FY24 FY25
Revenue . ...152,499,744 158,776,255 | 168,760,792 | 173,373,298 | 180,521,910 | 167,418,704 195,164,726 ' 188,254,481
Expenses 152,499,744 | 158,776,255 : 168, 760 792 173,373, 298 180 521,910 | 187,418,704 : 195, 164 726 203, 587 424
Balance: Surplus or (Deficif) 0 0! 0! 0! 0 0 - 0, (15,332,943)
Stabilization Fund Balance ' 23,353,303 20,054,543 | 22,674,330 | 22,020,008 : 17,721,333 | 10,635,073 11,862 0
Stabilization Fund Use or (Deposif) 3,008760) 2,619, ’ —
Owerride (EnteranAmounty A aE.h00 |
Years before nextoverride o 5
Avg. Single Family Taxlmpact L $767.85 $0.00 $0.00 $0.00 - $0.00 $0.00




2020 Scenarios (FY2021 impact)

D) Three Year Override

S FY18 FY19 ©  FY20 : FY21 FY22 FY23 FY24 FY25
Revenue 152,499,744 158,776,255 166,027,855 173 375,319 180,523,082 187,420,628 184,807,869 186,465,708
Expenses 152,499,744 158,776,255 | 166,027,855 173,375,319 : 180,523,982 187,420,828 195,166,903 203,589,655
.| Balance: Surplus or (Deﬁclt) [0] o] 0 0. 0 0 (10,359, 033) (15,123, 947)
Stabilization Fund Balance 23,353,303 20,054,543 | 11,472,480 11,018,262, 6924693: 48667 0 0O
 Stabilization Fund Use or (Deposit) : ,026)° 0
Override (Enfer an Amount) T : e = !
Years before next override A 3
Aw. Single Family TaxImpact $0.00 $800.76 $0.00 $0.00 $0.00 $0.00

E) Four Year Override

Fy18 .  FY19 | FY20 FY21 FY22 FY23 FY24 FY25

Revenue 152,499,744 158,776,255 | 166,027,855 | 175 471,101 180,550,119 187 447,619 195,194,364 191,404,419
BExpenses 152,499,744 158,776, 255 166 027, 855 175 471,101 ¢ 180 550,119 : 187, 447 619 195, 194 364 203,617,802
Balance: Surplus or (Deficit) 0 0 0! 0! 0: 0 0 ' (12,213,383)
Stbilzation Fund Balance 23,353,303 20,054543 11,472,480 13542762 12,006,805 7,613,082 123880 O
| Stabilization Fund Use or (Deposif) ! 2 070,282 i ,689,091

Override (Enter an Amounf) ' J : : :

Years before next override

Avg. Smgle Famlly Taxlmpact o $0.00 $973.81 $0.00 $0.00 $0.00 $0.00

F) Five Year Override

e FY18 i FY19 i FY20 FY21 FY22 i FY23 FY24 FY25
Revenue 152,499,744 158,776,255 166,027,855 177 821,101 | 181 452,913 | 187 472,309 195,219,671 - 203,643,742
Expenses 152,499,744 158,776,255 166,027,855 ' 177,821,101 181 452,913 187,472, 309 195,219,671 203 643,742
Balance: Surplus or (Deficif) 0 0 0. 0 0 0 0 0
Stabilization Fund Balance 23,353,303 20,054,543 | 11,472,480 | 15,869,262 ; 16,747,968 | 14,968,524 9,784,819 15,468 |
 Stabilization Fund Use or (Deposnt) 4,396,782 878,706 | (1,779,444 5,183, 704) (9,769,351
Override (Enter an Amount) . G i :

Years before nextoverride .
Awg. Single Family Tax Impact $0.00 $1,133.28 $0.00 $0.00 $0.00 $0.00

Estimated High School Debt Impacts

High School Debt Impact on Average Single Family Home Tax Bill

Estimated Cost $100,000,000 $125,000,000 $150,000,000

Annual Debt Service $5,783,010 $7,228,762 $8,674,515
Impact $392.44 $490.55 $588.66 |
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