Town of Arlington, Massachusetts
730 Massachusetts Ave., Arlington, MA 02476
Phone: 781-316-3000

webmaster@town.arlington.ma.us

Budget Minutes 07/29/2008
Approved October 24, 2008

The Arlington School Committee
Budget Subcommittee Meeting
Tuesday, July 29, 2008

Members present:
Ron Spangler, Chair
Denise Burns

Member absent:
Joe Curran

Also present:
Richard Fanning, Finance Committee
Sue Mazzarella, Chief Financial Officer
The meeting was called to order at 7:00 PM.

1. Approval of minutes: On a motion by Ms Burns, seconded by Mr. Spangler, it was VOTED 2-0 to approve the minutes of the June 17, 2008 Budget Subcommittee meeting.

2. Group Insurance Commission: Mr. Spangler said that the savings associated with entering the GIC could reduce the anticipated FY'10 school budget deficit by $1 million. Ms. Burns
reported that the advisory committee had held its second meeting since the last Budget Subcommittee meeting. She is concerned about meeting the October 1% deadline for entering the GIC this
year.

3. Analysis of Fees: Ms. Mazzarella presented her analysis of fee supported programs in FY08 and FY09, attached hereto as Exhibit A and summarized below.

[Fv2009 Program Cost Fees % from Fees
Elem Ingrumental M usic $155 642 $119,768 75%
Student Activities $72,714 $40,000 55%
Full D ay Kindergarten $1,874,487 $751,500 40%
Bishop Bus $50,000 $15962 32%
Athletics $702,576 $178,550 25%

Ms. Burns asked how we can show that athletic salaries are not being paid out of fees. Ms. Mazzarella said that the budget shows stipends are being paid out of the salary line. Fees are off-
budget. All stipends are paid out of the operating budget. Ms. Burns asked about athletic transportation costs, and worried that longer runs in the new league will increase costs. Ms. Burns
relayed a question from Mr. Curran on how much had come in from his call to donate to the AHS general fund in lieu of contributions to his recent school committee campaign. Ms. Mazzarella
said about $100-125. Mr. Spangler asked why the FY09 athletic fee total was less than FY08 given the small increase in fee rates. Ms. Mazzarella will check. Ms. Mazzarella suggested that the
AD might keep track of expenses by sport going forward.
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. Mazzarella expressed concern over the $50 student activity fee. People don’t like it, many people don’t pay it, and it is a lot of work to collect. In FY08 only 42% of these fees were actually



colecied. deveral 1aeds nave been proposed.  1N¢ aaminsirauon will conunue 1o monitor uus.

Ms. Mazzarella explained that the FDK grant pays for teachers aides. Ms. Burns expressed concern that an old school committee vote prevents salaries being paid by fees and wonders if that
applied here.

4. Survey of Community Priorities: The subcommittee discussed the design of the survey voted into the budget adoption timeline by the full committee on June 24" Ms. Burns suggested
using as a starting point the questions that she prepared for the last budget survey that were not used. She also wants to get the word out to pull in a broader segment of the community. Mr.
Spangler said that the Community Relations Subcommittee should have a role in this survey, or possibly should drive it.

On a motion by Ms. Burns, seconded by Mr. Spangler, it was VOTED 2-0 to adjourn the meeting at 8:01 PM.

ARLINGTON PUBLIC SCHOOLS: FY08 Fee Su orted Prorams FY09 ANALYSIS
Funding Source Estimated Funding Source
FYO08
Total Operating User Other Operating User Other
Expense Budget Fees Sources B udget Gra Fees Sources
Athletics
lc2 hockey 96316
Football 67329
Lacrosse 360741
Soccer $57 623
Basketbal 54481
Irdoor track $39670
Outdocr track $39.400
Basebal 36,141
Field hockey 31044
Softbal $30881
Cheereaders (winter) $28389
Valleyball $25534
Swimming $202390
Tenris $20.346
Wiresting $20054
Cross country $19619
Gymnastics $12248
Golf $B723
Total $669.120 §as2.782 30 $130513 §15725 §702576 $506526 40 $178.550 $17.500
69% 0% 28% 2% 72% 0% 25% 2%
Bishop Bus Run $45 000
Total 445000 $27 307 30 §17.193 40 $50,000 34,018 40 $15382 40
62% 0% 38% 0% 65% 0% 32% 0%




ARLINGTON PUBLIC SCHOOLS: FYO08 Fee Supported Programs [ FY09 ANALYSIS

Funding Source Estimated Funding Source
FYO08
Total Operating User Other Operating User Other
Expense Budget Fees Sources B udget Grants Fees Sources
|Activit ies
lasis
Gilbert & Sullivan director $H3
Yearbook advisor $4972
Sunivd (outdoor) $4575
Studert council adwisor $3937
G &8 Assistant director $3591
Fourth estate advisor $2214
National honor socikety $2214
Drama dub advisor $2214
Literary magazine adwsor $15846
G &S 2nd Asst director $1.246
Cover work (3 drama's) $15846
Sdience club adwisor $1246
Art club adisor $1.476
Aware advisor $1476
Computer cub advisor $1476
G.$.A. advisor $1476
‘olurteer Club adwisors $1476
hiath team adwisor $1476
hiedia club advisor $1476
G &S Aest Musical drector $1476
Marching Band Director $1476
$ADDD advisor $1476
§ ANE aduisor $1476
Future Nurses $1.230
G &S Guest conductor $1.107
G &8 Techrical Azt - Sets 3739
Midde Schoal
Drama Advisor $2214
Literary Magazine $1246
Chamber Ersemble Director $1.723
Sdect Chorus Director $1723
Jazz Band Director $1.723
Newslatter Adwsor $1.723
Student Council Adwisor $1378
Yearbook Adwisor $1378
AMP i Coordirgtor 062
Tctal $70596 $54.196 40 $16.400 40 §72.714 2,714 40 440000 40
7% 0% 23% 0% 45% 0% 55% 0%

ARLINGTON PUBLIC SCHOOLS: FY0O8 Fee Supported Programs FY09 ANALYSIS

Funding Source FY08 Estimated Funding Sowrce

FYO0B Estimated
Total ati User Other Total Operating User Other
Expense . Fees Sources Expense B udget Grants Fees Sources




Elem Instrumental Music

Sdaries and heatthcare Fl3viz

Supenision o

husic School Director Stipend F233T

Equipmert expenss F2 500

Total 4151088 476 028 40 475000 40 4158 B42 435,574 40 4119768 40

S0% 0% 0% 0% 25% 0% 5% 0%

Mote: Approsmately $65 000 in roon rertal for sfter schodl leszon by private Note: Approsimately $65,000 inroon rertal for sfter sohodl lesson by private
irstructors is provided at no change. irstructors is provided at nochange.

Kindergarten

Mate: costs represant onlythe incremertal costs sbowe and beyondthe cost o providng = 162 day

progrann, a5 required by law

Teacher salares and healtheare IHET AT

Hides sabries and heatthcar FIIG 530

Audditional specialists mlary 01468

Subatittes A

Supplies, PO and cumiculum materaks )

Space utilties, and added owerhead F525 000

Total 41538 592 fri3592 $324,000 504,000 40 1 574,457 $7a89387 $324,000 751,500 §0

dE%% 21% 33% 0% 43% 7% A0% 0%

grant & user #es mayincreasze dighthydue to enroliment




