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Project Intent

To	restore	the	water	features	to	the	historic	intent	of	the	design	created	by	the	
Olmsted	Brothers	in	1939.

Project Goals

•	 Rebuilding	main	reflecting	pool

•	 Repair	the	upper	basin,	mid	basin,	and	ripple	spillway

•	 Install	new	mechanical	system	and	upgrade	the	underground	vault

•	 Develop	a	maintenance	and	operations	plan	for	restored	water	features
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Historical Significance
According	to	the	project	Request	for	Qualifications:	The	Garden	has	demonstrated	historical	significance	
on	several	dimensions.	In	1974,	the	Garden	was	listed	on	the	State	Register	of	Historic	Places.	Forming	the	
heart	of	Arlington’s	Civic	Block,	the	garden	is	located	within	the	Arlington	Center	Historic	District,	which	
is	designated	on	the	National	Register	of	Historic	Places.	The	Massachusetts	Historical	Commission	holds	a	
permanent	Preservation	Restriction	on	the	garden	and	grounds.

Character-defining features
Character-defining	features	are	those	features	of	a	historic	site	that	without	which	the	landscape	would	
cease	to	maintain	its	significance.	

(Terminology	for	the	landscape	features	reflects	that	used	by	R.	Clipston	Sturgis.)

a.	 Menotomy	Indian	Hunter	sculpture	and	base	(Cyrus	Dallin)

b.	 “Spring”	(uppermost	basin)	with	stone	spillway	(Olmsted	Brothers)

c.	 Upper	pool	(R.	Clipston	Sturgis)

d.	 Ripple	spillway	with	stepping	stones	(R.	Clipston	Sturgis)

e.	 Lower	pool	with	bluestone	coping	(R.	Clipston	Sturgis)

f.	 Brick	walkways	(R.	Clipston	Sturgis	&	Olmsted	Brothers)

g.	 Brick	forecourt	(Olmsted	Brothers)

h.	 Circular	cobble	walkway	(Olmsted	Brothers)

i.	 Woodland	planting	behind	sculpture	Olmsted	Brothers)

j.	 Planting	within	walk	around	sculpture	(Olmsted	Brothers)

k.	 Border	planting	outside	brick	walkways	(Olmsted	Brothers)

l.	 Planting	along	lower	basin	(Olmsted	Brothers)

m.	 Spillway	planting	(Olmsted	Brothers)	

n.	 View	up	to	sculpture	(Olmsted	Brothers)

o.	 View	from	sculpture	down	towards	lawn	and	street	(Olmsted	Brothers)
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Design Evolution

According	to	the	Arlington	Civic	Block	Master	Plan	from	1998,	the	land	for	the	new	Town	Hall	and	associated	
gardens	was	purchased	by	the	Town	in	1910.		

A	photograph	(below)	taken	in	1897	from	the	Town	archives	shows	the	site	with	the	relocated	Whittemore-
Robbins	House	(foreground	left)	and	the	Central	School	(background	right).	The	slope	seen	to	the	right	
of	the	rocky	outcrop	in	the	middle	ground,	right	of	the	Whittemore-Robbins	house,	is	the	approximate	
location	of	the	sculpture,	the	spring	(pool),	the	upper	pool,	and	the	ripple.	Very	little	vegetation	is	seen	
in	the	area	of	the	water	feature	in	the	1913	photograph	in	comparison	to	the	wooded	area	that	Sturgis	
implemented.	

“Arlington Center” prior to the construction of Sturgis’ town hall, 1897; Image courtesy of Digital Commonwealth
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“Town hall site 1911 Arlington High School” prior to the construction of Sturgis’ town hall; Image courtesy of Digital 
Commonwealth

“Town hall site, 1911 view from C.H. Gannetts, Academy St.” prior to the construction of the town hall; Image courtesy 
of Digital Commonwealth
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Cyrus Dallin
Cyrus	Dallin	(1861-1944)	was	a	significant	American	sculptor	best	known	for	his	bronze	sculptures	of	Native	
Americans,	including	the	Appeal to the Great Spirit	(1909)	located	outside	Boston’s	Museum	of	Fine	Arts.	
He	was	also	the	sculptor	of	the	Equestrian Statue of Paul Revere	(1899)	in	Boston’s	North	End.	Dallin	was	a	
resident	of	Arlington	from	1900	until	his	death.	

In	1911,	Dallin	was	commissioned	by	the	Robbins	family	to	create	the	Menotomy Indian Hunter.	

R. Clipston Sturgis
The	architect	R.	Clipston	Sturgis	(1860-1951)	was	commissioned	in	1912	by	the	Robbins	sisters,	Ida	and	
Caira,	to	design	the	Amos	Robbins	Memorial	Town	Hall	and	the	Memorial	Town	Garden.

All	of	the	elements	of	the	water	features	that	exist	today,	including	the	spring	(pool),	the	upper	pool,	the	
ripple,	and	lower	pool,	were	designed	by	Sturgis.	(These	are	the	terms	Sturgis	used	in	his	plans,	while	the	
Olmsted	terminology	varied,	and	therefore	the	Sturgis	terminology	is	used	throughout	the	report.)	

Few	plans	remain	of	the	Sturgis	design,	but	two	record	plans	were	located	in	the	Town	of	Arlington’s	vault	
and	three	sketches	were	included	in	his	sketchbooks	archived	at	the	Boston	Athenæum.	The	sketches	are	
in	sketchbook	No.	49,	dated	from	June	7	to	November	4,	1911;	the	sketches	have	no	date	associated	with	
them	but	are	labeled	“Arlington	Town	Hall.”	The	first	sketch	is	an	enlargement	of	the	spring	and	upper	pool	
with	dimensions	and	elevations.	It	notes	that	the	concrete	curbs	are	12	inches	wide	with	the	exception	of	
the	curb	on	either	side	of	the	spring,	which	is	8	inches	wide.	The	second	sketch	shows	the	water	feature	
from	behind	the	sculpture	to	the	brick	at	the	north	of	the	lower	pool.	Here	too,	elevations	and	dimensions	
are	included	and	appear	to	be	consistent	with	the	final	plan	on	record.	Planting	notes	include	the	mention	
of	a	silver	birch	behind	the	sculpture	and	“Flowers—informal	with	rocks	and	ferns.”	Adjacent	to	the	lower	
pool	is	noted	“1’-0”	curb.	1’-6”	of	grass.	6’-0”	tall	hedge.”	The	final	sketch	is	of	the	intersecting	brick	
walkway	which	was	removed	by	the	Olmsted	Brothers	work.	

The	two	full-size	plans	from	Sturgis	were	located	in	the	Town	Archives.	One	is	a	plan	entitled	“Plan	of	
Memorial	Town	Garden/in	Connection	with	the	Arlington	Town	Hall,”	with	a	revision	date	April	17,	1912.	
The	plan	shows	the	entire	grounds	from	Town	Hall	to	a	gravel	court	adjacent	to	the	Robbins	Library.	It	
shows	all	of	the	water	feature	and	the	brick	walks,	lawn,	and	gardens	around	them.	All	the	components	
were	constructed	of	concrete	and	were	formal	in	nature.	The	sculpture	sits	on	a	concrete	plinth	that	
is	2	feet	10	inches	wide	by	2	feet	9	inches	deep	and	is	situated	at	elevation	64.25.	(All	dimensions	and	
elevations	are	as	noted	on	the	1912	“Plan	of	Memorial	Town	Garden/in	Connection	with	the	Arlington	Town	
Hall.”)	The	spring	is	6	feet	wide	by	5	feet	deep	at	elevation	62.75.	The	concrete	walls	are	all	12	inches	
thick.	The	upper	pool	is	an	oval	that	is	24	feet	wide	by	10	feet	deep,	including	the	12	inch	concrete	walls.	
It	is	recorded	at	an	elevation	of	59.75.	The	ripple	is	8	feet	wide	at	the	top	and	widens	to	11	feet	where	it	
meets	the	lower	pool.	The	lower	pool	is	50	feet	long	by	17	feet	wide.	Where	the	ripple	meets	the	lower	
pool	is	elevation	57.875,	with	the	bottom	of	the	lower	pool	at	elevation	56,	the	top	of	the	coping	stones	
at	elevation	58.25,	and	the	walkway	elevation	at	elevation	58,	making	the	lower	basin	a	depth	of	2	feet	
3	inches—much	deeper	than	today’s	pool.	The	top	of	the	Sturgis	ripple	is	crossed	by	an	arched	concrete	
bridge.	Details	included	on	this	plan	show	a	cross-section	of	the	ripple,	an	elevation	of	the	bridge,	a	cross-
section	of	the	upper	pool	and	ripple,	and	a	cross-section	of	the	lower	pool	showing	ripple	and	overflow.	
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This	plan	depicts	a	heavily	planted	area	behind	the	sculpture	with	a	30-inch	gravel	walk	surrounding	
it.	While	no	legend	is	included	for	the	plantings,	the	labels	“H”,	“CB”,	“WP”,	“RP”,	“NS”,	and	“WB”	
presumably	relate	to	hemlock,	cherry	birch	(unconfirmed),	white	pine,	red	pine,	Norway	spruce,	and	white	
birch,	respectively.	One	shrub	border	is	labeled	along	the	west	side	of	the	planting	and	is	labeled	as	“18	
Pinus mugo”.	Immediately	behind	the	sculpture	are	four	hemlock	and	four	white	birches.	The	other	woody	
plantings	identified	include	hedges	of	Ligustrum ibotum	(now	L. ibota),	Japanese	privet	and	Ligustrum 
regelianum (now L. obtusifolium var. regelianum),	Regal’s	border	privet.	The	planting	bed	between	the	
brick	walks	and	the	ripple	shows	a	selection	of	perennials	planted	among	boulders:	Japanese	iris,	Siberian	
iris,	yellow	flag	iris,	and	daylilies.	The	planting	bed	between	the	walks	and	lower	pool	is	labeled	as	grass.	

The	second	plan	is	titled	“The	Arlington	Town	Hall,”	dated	1911.	It	shows	a	smaller	version	of	the	1912	plan	
from	Academy	Street	to	the	edge	of	the	Robbins	Library	property	bounds,	and	from	Massachusetts	Avenue	
to	the	Central	School	property	bounds.	Additional	information	locates	ledge	around	the	Town	Hall	and	a	dry	
well	detail	to	accommodate	the	subsurface	drainage.	A	cross-section	of	the	brick	walkway	is	also	included.	
The	remainder	of	the	sheet	has	a	cross-section	of	the	ripple.	An	enlargement	of	the	water	features	is	also	
included	which	shows	the	concrete	work	that	comprises	all	of	the	features.	The	features	include	footings	
(no	dimensions),	the	thicknesses	of	the	curbs	(consistently	12	inches)	and	base	concrete	(6	inches	for	the	
ripple	and	the	lower	pool,	4	inches	for	the	upper	pool	and	spring).

The	second	plan	only	references	vegetation	by	noting	where	to	excavate	for	the	plants,	including	the	
hedges	along	the	brick	walkways	and	“15	birch	trees	and	50	spruce”	around	and	behind	the	sculpture.	

Dallin’s	sculpture	was	the	focal	point	of	the	gardens.	The	Sturgis	Italianate	design	was	a	manicured	and	
formal	landscape.	Photographs	included	in	the	Olmsted	firm	archives	document	the	garden	in	1938,	the	
year	they	were	first	engaged	to	redesign	the	landscape.	Many	of	the	photographs	look	at	the	broader	
landscape,	as	the	firm	was	hired	to	rehabilitate	the	grounds	of	Town	Hall	and	the	Massachusetts	Avenue	
sidewalk,	as	well	as	the	water	features.	From	the	spring,	water	flows	like	a	sheet	down	the	concrete	face	
into	the	upper	pool.	Some	of	the	historic	images	appear	to	show	the	pool	with	a	dark	tone	to	the	base.	

The	plantings	behind	the	sculpture	are	sparse	on	the	ground	plan.	It	appears	like	a	meadow	with	several	
birch,	pine,	and	black	walnut	trees	flanking	the	sculpture.	The	entire	water	feature	is	lined	with	a	privet	
hedge	and	a	brick	walkway	that	runs	from	Massachusetts	Avenue	directly	toward	the	sculpture,	reinforcing	
the	formality	of	Sturgis	design.	

The	sculpture	and	the	Sturgis-designed	Memorial	Town	Garden	were	dedicated	on	June	25th,	1913.



TOWN HALL GARDEN WATER FEATURES RESTORATION 

11

Sketches of Memorial Town Garden in R. Clipston Sturgis Sketchbook No. 49, dated from June 7, 1911 to November 4, 
1911; Image courtesy of the Boston Athenæum
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Sketches of Memorial Town Garden in R. Clipston Sturgis’ Sketchbook No. 49, dated from June 7, 1911 to November 
4, 1911; Image courtesy of the Boston Athenæum
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Sketches of Memorial Town Garden in R. Clipston Sturgis Sketchbook No. 49, dated June 7, 1911 to November 4, 
1911; Image courtesy of the Boston Athenæum
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“Plan of Memorial Town Garden in Connection with the Arlington Town Hall”, dated Revised April 17, 1912; Courtesy of the Town of Arlington



“The Arlington Town Hall”, dated 1911; Courtesy of the Town of Arlington 
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“Arlington Center - Massachusetts Avenue” showing Sturgis path system, no date; Courtesy of Digital Commonwealth
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“Public Garden, Arlington, Mass.”, no date (circa 1913); Courtesy of Digital Commonwealth

“Menotomy Indian Fountain, Arlington, Mass.” no date (circa 1920); Courtesy of Digital Commonwealth
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“Public Garden, Arlington, Mass.”, no date (circa 1913); Courtesy of Digital Commonwealth

“The Fountain, Robbins Memorial Garden, Arlington, Mass.”  no date (circa 1913); Courtesy of Digital Commonwealth
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“Winfield Robbins Memorial Town Garden”, no date; Courtesy of Digital Commonwealth
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Image 2252-59, dated July 1938; Courtesy of Olmsted Archives, Frederick Law Olmsted National Historic Site, NPS

Image 2252-4, no date; Courtesy of Olmsted Archives, Frederick Law Olmsted National Historic Site, NPS
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“Menotomy fountain, Town Hall Grounds, Arlington, Mass.”, no date (circa 1913); Courtesy of Digital Commonwealth

“Winfield Robbins Memorial Garden.”, circa 1911; Courtesy of Digital Commonwealth
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“Indian Hunter, Robbins Memorial Garden” no date (circa 1913); Courtesy of Digital Commonwealth
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Image 2252-7, no date; Courtesy of Olmsted Archives, Frederick Law Olmsted National Historic Site, NPS

Image 2252-13, dated May 1938; Courtesy of Olmsted Archives, Frederick Law Olmsted National Historic Site, NPS
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Images 2252-39 and 2252-44, dated July 1938; Courtesy of Olmsted Archives, Frederick Law Olmsted National Historic 
Site, NPS

Image 2252-42, dated July 1938; Courtesy of Olmsted Archives, Frederick Law Olmsted National Historic Site, NPS
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Image 2252-43, dated July 1938; Courtesy of Olmsted Archives, Frederick Law Olmsted National Historic Site, NPS

Image 2252-12, dated May 1938; Courtesy of Olmsted Archives, Frederick Law Olmsted National Historic Site, NPS
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Image 2252-49,dated July 1938; Courtesy of Olmsted Archives, Frederick Law Olmsted  National Historic Site, NPS

Image 2252-50, dated July 1938; Courtesy of Olmsted Archives, Frederick Law Olmsted National Historic Site, NPS
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Olmsted Brothers
In	1938,	the	Robbins	sisters	hired	the	renowned	landscape	architecture	firm,	Olmsted	Brothers	of	Brookline,	
Massachusetts,	to	redesign	the	gardens	in	a	more	picturesque	style.	James	(“Fred”)	F.	Dawson	worked	
for	the	Olmsted	Brothers	firm	from	1896-1941.	(The	firm	was	named	Olmsted,	Olmsted,	and	Eliot	when	
he	started	as	an	apprentice.)	Dawson	was	the	first	associate	partner	to	John	Charles	and	Frederick	Law	
Olmsted,	Jr.	He	was	the	lead	designer	for	the	Winfield	Robbins	Memorial	Gardens	in	Arlington;	Leon	Zach	
was	also	a	partner	with	the	firm	and	was	included	on	much	of	the	correspondence	from	the	firm,	especially	
when	Dawson	was	traveling	for	other	projects.	

The	Olmsted	Brothers	designs	for	the	Town	Hall	gardens	kept	the	key	water	features	intact.	In	fact,	a	letter	
found	in	the	Olmsted	archives,	Dawson	to	Henry	Hornblower	of	Plymouth	(a	representative	for	the	Robbins	
sisters)	dated	June	16,1938	states:	“[...]	we	naturally	hesitate	to	destroy	or	tear	down	existing	features.	
Therefore,	in	making	our	recommendations	we	have	tried	to	incorporate	as	many	of	the	present	features	as	
seem	consistent	with	the	suggestions	now	being	made.”	This	letter	continues	to	describe	the	plans	for	the	
renovation	of	the	site,	which	are	very	consistent	with	the	final	plans	and	ultimate	construction.	

The	ripple,	the	lower	pool,	and	the	brick	walks	flanking	them	remain	unchanged.	The	sculpture’s	concrete	
base,	the	spring,	and	upper	pool	were	rusticated	with	large	boulders,	and	renovations	included	the	addition	
of	a	rock	spillway	from	the	spring	to	the	upper	pool.	The	arched	concrete	bridge	designed	by	Sturgis	was	
replaced	with	bluestone	stepping	stones	that	cross	the	ripple	and	connect	the	brick	walks.	(The	stepping	
stones	are	12	inches	by	24	inches	bluestone.)	The	design	also	added	the	circular	cobblestone	walkway	and	
boulder	terrace	behind	the	sculpture.	Many	of	the	Sturgis	plantings	were	retained	in	the	Olmsted	Brothers	
design	and	created	the	backbone	of	the	woodland	planting	palette.	

An	ensuing	letter,	dated	July	14,	1938,	from	the	firm	to	Hornblower	added	to	the	description	of	the	
improvements:	“It	would	be	nice	to	create	a	naturalistic	setting	for	the	‘Indian’;	and	instead	of	having	
him	kneel	on	a	flat	concrete	slab,	have	him	kneel	on	a	large	natural	boulder...”.		The	idea	of	removing	the	
concrete	base	was	one	of	the	few	that	was	adamantly	rejected	by	the	Robbins	sisters.	(The	rationale	why	
this	change	to	the	base	was	rejected	is	unstated	and	the	rejection	doesn’t	appear	in	the	records	until	a	
letter	from	Ida	Robbins	to	the	Olmsted	Brothers	on	February	13,	1939.)

There	are	a	number	of	plans	from	the	Olmsted	firm	archives	that	are	useful	for	understanding	the	design	
intent	and	development	of	the	water	features	and	surrounding	gardens.	These	include:

•	 Plan	No.	6	is	entitled	“Suggestions	for	Improving	the	Grounds”,	originally	dated	June	14,	1938;	
revised	July	15,	1938.	This	is	the	first	plan	which	shows	design	intent	for	the	entire	site.	While	some	
of	the	details	changed	prior	to	installation,	the	overall	concept	remains	essentially	unchanged.	The	
plan	shows	a	broad	oval	lawn	adjacent	to	Massachusetts	Avenue,	and	a	brick	forecourt	to	the	north	
of	the	existing	water	feature.	The	water	feature	remains	with	slight	changes,	some	of	which	were	
not	implemented.	The	planting	concept	is	similar	to	the	final	planting	which	includes	“white	pines,	
cedars,	etc.”	to	the	south	and	“dogwoods	and	birches	and	rhododendrons”	behind	the	sculpture.	
The	border	planting	lining	the	brick	walks,	lower	pool,	and	spillway	are	in	their	final	form	and	
labeled	as	“dogwoods,	azaleas,	etc.”
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•	 Plan	No.	8-A	is	entitled	“Suggested	Treatment	for	Natural	Setting	of	Bronze	Indian”,	dated	July	19,	
1938.	The	sketch	shows	the	sculpture	in	the	upper	pool	with	the	rustication	of	the	concrete	pools	
with	boulders,	including	the	stone	spillway	from	upper	to	lower	pool.	The	vegetation	frames	the	
sculpture	with	mid-level	shrubs	surrounding	the	pools.	To	the	rear	of	the	sculpture	is	the	boulder	
wall,	which	contains	the	circular	walk	where	the	drawings	suggest	birch	trees	and	some	shrubs.	

•	 Plan	No.	8-B	has	the	same	title	and	date	as	Plan	No.	8-A	but	shows	a	different	view,	from	the	
northwest	of	the	sculpture.	The	planting	and	rustication	are	the	same,	with	the	one	significant	
change	being	the	addition	of	a	(presumably)	wrought	iron	fence	behind	the	sculpture.	

•	 Plan	No.	16-A	is	entitled	“Planting	Plan”,	dated	May	18,	1939	with	a	final	revision	date	of	September	
15,	1939.	This	is	the	final	planting	plan	for	the	project,	and	as	such,	the	landscape	elements	reflect	
the	final	design	intent.	The	plan	includes	the	bluestone	stepping	stones,	the	circular	walkway,	the	
rusticated	upper	pools,	and	the	benches.	

•	 Plan	No.	16-B	is	entitled	“Planting	Plan	–	Vicinity	of	Indian”,	dated	May	26,	1939	with	a	final	revision	
date	of	July	19,	1939.	This	is	an	enlargement	of	the	areas	within	the	circular	walkway.	

•	 Plan	No.	19	is	entitled	“Grading	Plan”,	dated	November	1,	1938	with	a	final	revision	date	July	19,	
1939.	The	grading	plan	reveals	that	the	“brick	platform”—referred	to	herein	as	the	brick	forecourt—
is	new	construction.	Some	bricks	were	re-laid	and	half	of	it	is	a	new	surface	with	new	bricks.	This	
plan	also	shows	a	fence	behind	the	sculpture.	

•	 Plan	No.	21	is	entitled	“Detail	of	the	Boulder	Work	around	Indian”,	dated	November	7,	1938.	This	
shows	the	rustic	intent	of	the	upper	and	middle	pools	that	is	created	by	overlaying	the	existing	
concrete	pools	with	fieldstone.	Some	of	the	detail	shown	on	this	plan	was	not	implemented.	
The	plan	suggests	replacing	the	sculpture’s	concrete	plinth	with	a	large	boulder	and	shifting	the	
sculpture	close	to	the	“spring”;	this	was	not	undertaken,	nor	was	a	fence	installed	behind	the	
sculpture.	

•	 Plan	No.	25	is	entitled	“Details	for	the	Wall	near	Pool	and	Pool	Coping”,	dated	December	7,	1938.		
Section	A-B	on	this	plan	shows	the	detail	of	the	lower	pool	coping.	It	shows	a	13	1/2-inch	wide	
bluestone	coping	and	notes	only	a	3/4-inch	overhang	on	both	sides.	(This	is	consistent	with	the	12-
inch	wide	concrete	walls	in	the	Sturgis	plans.)	The	plan	on	this	sheet	also	notes	a	plaque:	“Remove	
bronze	plaque	from	existing	concrete	and	reset	on	this	piece	of	bluestone	coping.”	This	plaque	is	
not	on	site	today,	but	it	does	appear	in	a	photo	from	1938.

•	 Plan	No.	33	is	entitled	“Study	Showing	Stone	Sizes	near	Indian”,	dated	February	27,	1938.	This	plan	
shows	the	intended	layout	of	the	boulders	covering	the	concrete	pools.	It	also	shows	that	the	Sturgis	
“spring”	was	eliminated	and	replaced	with	the	larger	upper	pool	that	was	also	constructed	of	
concrete.	Dimensions	are	not	included,	but	it	is	approximately	three-quarters	the	size	of	the	middle	
pool.	The	plan	shows	the	bluestone	stepping	stones.	

•	 Plan	No.	45	is	entitled	“Layout	Plan	for	Floodlights”,	dated	December	13,	1939.	The	plan	shows	the	
layout	for	the	underground	cable,	winding	through	what	appears	to	be	existing	shrubs	to	both	sides	
of	the	upper	pool.	The	conduit	comes	from	Town	Hall	through	yews,	hemlocks,	blueberry	bushes,	
and	mountain	laurel.	

•	 Plan	No.	49	sheets	1	and	2	are	updates	of	the	planting	plan	labeled	“Notes	by	J.F.D.	and	G.W.	during	
visit	July	26,	1940”.	These	plans	are	updates	to	the	original	installation	work,	and	note	plants	that	
had	died	and	needed	to	be	replaced.	
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•	 Plan	No.	50	is	entitled	“Plan	Showing	Location	of	Fence	(Rear	of	Indian)”,	dated	July	30,	1940.	This	
sketch	makes	recommendations	for	a	wicket	fence	to	be	placed	along	the	“existing	Belgium	block	
walk”	which	is	backed	with	a	“prickly	hedge”	presumably	to	keep	people	away	from	the	sculpture.	
Another	addition	includes	a	“proposed	Belgium	block	walk	which	extends	from	the	circular	walk	to	
the	rear	of	the	sculpture.	It	extends	to	two	feet	away	from	the	sculpture	and	includes	the	same	
wicket	fence	(detailed	in	Plan	No.	51).	The	side	of	the	plan	includes	two	sections	with	studies	
of	two	fence	types:	one	appears	to	be	similar	to	the	fence	shown	in	Plan	No.	8-B	and	is	labeled	
“wrought	iron	rail”,	the	second	is	a	chain	link	fence.	

•	 Plan	No.	53	is	a	copy	of	enlargement	Plan	No.	16-B,	with	notes	dated	September	19,	1941.	It	
includes	revisions	to	the	area	within	the	circular	walkway	which	adds	“flat	natural	stones	for	path;	
adjust	planting	here”.	The	path	extends	from	the	benches	to	the	middle	pool.	To	the	rear	of	the	
sculpture,	the	notes	state:	“leave	wicket	fence	here	on	each	side;	pave	with	flat	natural	stones	(not	
flag);	put	in	2	or	3	taxus	(dwarf	nana)	each	side	and	adjust	other	planting”.

Plans	continued	to	be	developed	through	1940	and	1941	showing	proposed	changes	around	the	sculpture.	
It	is	clear	that	visitors	have	always	wanted	to	be	in	proximity	to	the	sculpture	and	not	to	just	view	it	from	
afar.	The	Olmsted	firm	proposed	fencing	for	the	rear	of	the	sculpture,	an	overlook	from	the	cobblestone	
circular	walk,	wicket	fencing	along	the	circular	walk,	“keep	out”	signs	for	the	planting	areas,	and	even	
prickly	shrub	plantings	to	keep	visitors	out	of	the	areas	immediately	adjacent	to	the	sculpture.	It	is	also	
worth	noting	that	the	1938	photographs	show	desire	lines	and	compacted	earth	with	little	or	no	vegetation	
immediately	around	the	sculpture.	This	has	clearly	been	a	persistent	issue.	

The	firm	also	made	repeated	visits	to	the	site	in	September	and	October	1939,	July	1940,	and,	May	and	
September	1941,	to	review	plant	materials	that	had	died	and/or	needed	to	be	replaced.	

The	Olmsted	Associates	Records	archived	by	the	Library	of	Congress	(the	firm’s	archived	records	from	its	
inception	by	Frederick	Law	Olmsted,	Sr,	in	1863	until	its	closure	in	1971)	contains	correspondence	that	
helps	to	fill	in	the	intent	behind	some	of	the	design	changes.	Key	findings	pertinent	to	this	project	from	
these	letters	include	the	following	excerpts:

•	 July	14,	1938,	letter	from	Mr.	Dawson	to	Mr.	Hornblower:	
“I	think	it	would	be	advisable	to	separate	the	school	property	above	from	this	property	by	the	
introduction	of	a	wire	fence	(mostly	hidden	by	plantings	of	trees,	shrubs	and	vines).”

•	 October	13,	1938,	report	of	visit	by	Mr.	Zach:	
Records	approval	of	the	proposed	plans	by	the	Town	of	Arlington	Selectmen	and	authorization	to	
proceed	with	“the	necessary	plans	to	carry	out	the	work,	survey,	construction,	grading	and	planting	
plans”.	

•	 January	13,	1939,	letter	from	Mr.	Dawson	to	Miss	Robbins:	
Relaying	that	the	firm	has	reviewed	the	plan	revisions	with	Dallin	and	he	has	given	his	approval	for	
the	change	in	setting.
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•	 Revised	Specifications	to	Accompany	Plans	for	Improvements,	January	1939:	
“Section	13.	Bluestone	Pool	Coping.	A	split-faced	bluestone	coping	two	(2)	inches	thick	shall	be	
installed	on	the	concrete	wall	of	the	lower	rectangular	pool,	in	accordance	with	detail	drawings.	
The	top	of	the	concrete	wall	shall	first	be	cut	down	approximately	four	inches	as	directed	by	the	
Landscape	Architects.”	The	cutting	of	the	pool	wall	reduces	the	depth	from	2	feet	3	inches	to	1	foot	
11	inches	plus	the	2-inch	coping	stone.	

•	 February	23,	1939,	letter	from	Mr.	Dawson	to	Miss	Robbins:	
“The	reason	that	we	showed	the	fence	was	because	the	town	authorities	stated	that	they	were	
having	much	trouble	with	boys	running	through	there	and	trying	to	disturb	the	statue.	In	fact,	I	
saw	one	boy	standing	on	the	hand	of	the	Indian,	trying	to	break	it	off.	The	end	of	the	bow	has	been	
broken	twice,	and	it	now	has	to	be	replaced	again.”

•	 April	12,	1939,	report	of	visit	by	Mr.	Marquis	of	the	Olmsted	Brothers:	
“Top	has	been	taken	off	of	large	rectangular	pool	walls.	McLeod	says	Hamilton	
[contractor]	will	not	order	bluestone	for	this	coping	until	he	finds	whether	the	pool	walls	
are	to	be	straightened	up	in	any	way.	I	wonder	whether	we	should	not	consider	covering	
the	base	and	sides	of	this	pool	with	gunite	to	make	it	water	tight	and	correct	the	lines...”	

Mr.	Francis	Hamilton	appears	to	be	the	project	manager	or	superintendent	for	the	contractor,	James	
Driscoll	&	Son,	Inc.	of	Brookline,	MA.	On	April	20th,	a	proposal	was	submitted	to	Mr.	Hamilton	from	
the	National	Gunite	Contracting	Co.	to	line	the	bottom,	face,	and	top	of	the	wall.	Further	follow-up	
on	this	proposal	was	not	uncovered	in	the	records.	

•	 June	12,	1939	letter	from	Mr.	Woodberry	to	Mr.	Hamilton:	
This	letter	requests	an	order	for	bluestone	for	the	project.	The	twelve	stepping	stones	were	
included	at	“4	inches	thick,	13	inches	wide	and	24	inches	long”.	These	dimensions	differ	from	
today’s	stepping	stones,	which	are	only	2	inches	thick.	It	was	noted	that	a	piece	1-1/2	inches	thick,	
16	inches	wide	and	5	feet	11	inches	long	was	“to	be	set	at	the	head	of	the	ripple	cascade	where	it	
joins	the	lower	pool	just	below	the	Indian”.	This	piece	was	installed	and	appears	in	image	2252-78	
from	the	Olmsted	Associates	Records.	It	is	likely	that	it	was	broken	as	it	is	thin	and	long	would	easily	
succumb	to	flexural	stresses.	

•	 September	26,	1939,	letter	from	Mr.	Dawson	to	Mr.	Hornblower:	
This	letter	describes	the	site	visit	on	September	22nd		by	Dawson	and	Dallin	to	review	the	project	
work.	Dallin	was	concerned	that	the	sculpture	had	been	lowered	as	the	height	of	the	water	was	
closer	to	the	hand	of	the	sculpture.	In	actuality,	the	water	level	had	been	elevated	by	recreating	
the	spring,	in	part,	to	cover	the	joint	where	the	bronze	sculpture	meets	the	concrete	base.	Dallin	
was	“quite	relieved”.	

•	 October	25,	1939,	letter	from	Mr.	Dawson	to	Mr.	Hornblower:	
A	follow-up	site	visit	with	Dallin	and	Dawson	after	the	firm	had	a	stone	cutter	work	on	the	stone	
and	concrete	so	that	the	water	level	was	reduced	3/4	of	an	inch	and	lowered	the	water	in	the	
lower	pool	by	2-1/2	inches.	“...Mr.	Dallin	stated	that	it	looked	much	better	and	as	far	as	he	was	
concerned,	he	was	satisfied”.
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•	 June	13,	1940,	letter	from	Mr.	Dawson	to	Mr.	Hornblower:	
The	letter	makes	mention	that	the	pool	was	repaired	and	repainted	(the	letter	does	not	make	clear	
which	pool),	that	flood	lights	were	installed	around	the	sculpture,	and	that	certain	plants	needed	
to	be	replaced,	including	one	of	the	hemlocks	flanking	the	sculpture.	The	continuing	problem	with	
visitors	trampling	plants	around	the	sculpture	trying	to	get	closer,	was	also	mentioned.	Apparently,	
low,	spreading	junipers	planted	to	the	rear	of	the	sculpture	had	been	broken,	and	Dawson	was	
proposing	the	installation	of	a	fence	behind	the	sculpture	(again).	

•	 July	29,	1940,	letter	from	Mr.	Dawson	to	Mr.	Hornblower:	
Dawson	expands	the	recommendation	to	install	a	4-foot	fence	to	the	rear	of	the	sculpture,	as	well	
as	a	spur	from	the	cobblestone	pathway	that	extends	6	to	8	feet	wide	just	behind	the	sculpture.	
This	revision	was	shown	in	Plan	No.	50	which	was	provided	in	a	follow-up	letter	between	the	same	
parties	on	September	13,	1940.	

•	 October	22,	1940,	letter	from	Wendell	Mick	to	Mr.	Dawson:
Mick	reports	that	Miss	Robbins	did	not	approve	of	the	fence	behind	the	Indian,	stating	it	was	
“inartistic	and	not	in	keeping	with	the	rustic	setting”.	However,	on	November	20,	1940,	a	letter	
from	Mr.	Hamilton	states	that	they	have	ordered	100	wickets	and	are	beginning	to	remove	the	plants	
in	the	area	for	the	installation	of	the	cobblestones.	

•	 September	23,	1941,	letter	from	Mr.	Marquis	to	Mr.	Mick:	
The	wickets	and	cobblestone	installed	in	the	spring	of	1941	were	not	been	successful	in	keeping	
visitors	from	trampling	the	plants.	The	final	proposal	recommends	removing	the	wicket	fence	and	
cobblestones	and	replacing	them	with	“flat-topped	field	stones”.	It	also	recommends	moving	the	
flood	lights	and	plantings	away	from	the	upper	pool	so	that	visitors	can	walk	around	the	sculpture;	
the	same	flat-topped	fieldstone	that	was	used	in	the	stepping	stone	walkway	from	the	benches	and	
extending	up	around	the	pool;	and,	removing	one	of	the	walnut	trees	that	was	crowding	a	birch	
tree.

The	annual	Town	Report	from	1939	declared	the	rehabilitated	Winfield	Robbins	Memorial	Gardens	to	be	an	
“informal,	woodsy	and	rocky	environment	and	a	naturalistic	planting	as	a	backdrop	to	the	Indian.”
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Olmsted Plan No. 6, “Suggestions for Improving the Grounds”, originally dated June 14, 1938; revised July 15, 1938; Courtesy of Olmsted Archives, Frederick Law Olmsted  National Historic Site, NPS



Olmsted Plan No. 8-A, “Suggested Treatment for Natural Setting of Bronze Indian”, dated July 19, 1938; Courtesy of Olmsted Archives, Frederick Law Olmsted National Historic Site, NPS



Olmsted Plan No. 8-B, “Suggested Treatment for Natural Setting of Bronze Indian”, dated July 19, 1938; Courtesy of Olmsted Archives, Frederick Law Olmsted  National Historic Site, NPS



Olmsted Plan No. 16-A, “Planting Plan”, dated May 18, 1938, revised September 15, 1939; Courtesy of Olmsted Archives, Frederick Law Olmsted National Historic Site, NPS



Olmsted Plan No. 16-B, “Planting Plan—Vicinity of Indian”, dated May 26, 1939, revised July 19, 1939; Courtesy of Olmsted Archives, Frederick Law Olmsted National Historic Site, NPS



Olmsted Plan No. 19, “Grading Plan”, dated November 1, 1938 with a final revision date July 19, 1938; Courtesy of Olmsted Archives, Frederick Law Olmsted National Historic Site, NPS



Olmsted Plan No. 21, “Detail of the Boulder Work around Indian”, dated November 7, 1938; Courtesy of Olmsted Archives, Frederick Law Olmsted National Historic Site, NPS



Olmsted Plan No. 25, “Details for the Wall near Pool and Pool Coping”, dated December 7, 1938; Courtesy of Olmsted Archives, Frederick Law Olmsted National Historic Site, NPS



Olmsted Plan No. 33, “Study Showing Stone Sizes near Indian”, dated February 27, 1938; Courtesy of Olmsted Archives, Frederick Law Olmsted  National Historic Site, NPS



Olmsted Plan No. 45, “Layout Plan for Floodlights”, dated December 13, 1939; Courtesy of Olmsted Archives, Frederick Law Olmsted National Historic Site, NPS



Olmsted Plan No. 49, Sheet 1, Planting plan with “Notes by J.F.D. and G.W. during visit July 26, 1940; Courtesy of Olmsted Archives, Frederick Law Olmsted  National Historic Site, NPS



Olmsted Plan No. 49, Sheet 2, Planting plan with “Notes by J.F.D. and G.W. during visit July 26, 1940; Courtesy of Olmsted Archives, Frederick Law Olmsted  National Historic Site, NPS



Olmsted Plan No. 50, “Plan Showing Location of Fence (Rear of Indian)”, dated July 30, 1940; Courtesy of Olmsted Archives, Frederick Law Olmsted  National Historic Site, NPS



Olmsted Plan No. 53, Planting Plan with Notes, dated September 19,1941; Courtesy of Olmsted Archives, Frederick Law Olmsted  National Historic Site, NPS
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Image 2252-74, dated August 1939; Courtesy of Olmsted Archives, Frederick Law Olmsted National Historic Site, NPS

Image 2252-73, dated August 1939; Courtesy of Olmsted Archives, Frederick Law Olmsted National Historic Site, NPS



TOWN OF ARLINGTON

58

Image 2252-75, dated August 1939; Courtesy of Olmsted Archives, Frederick Law Olmsted National Historic Site, NPS

Image 2252-76, dated August 1939; Courtesy of Olmsted Archives, Frederick Law Olmsted National Historic Site, NPS
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Image 2252-77, dated August 1939; Courtesy of Olmsted Archives, Frederick Law Olmsted National Historic Site, NPS
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Image 2252-78, dated August 1939; Courtesy of Olmsted Archives, Frederick Law Olmsted National Historic Site, NPS
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Image 2252-80, dated August 1939; Courtesy of Olmsted Archives, Frederick Law Olmsted National Historic Site, NPS
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Image 2252-83, dated September 1939; Courtesy of Olmsted Archives, Frederick Law Olmsted National Historic Site, NPS
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1999 Restoration 
No	records	of	work	to	the	garden	have	been	uncovered	between	1941	and	1999.	

The	1999	restoration	was	completed	in	two	phases.	Phase	IA	plans	are	dated	April	22,	1998,	and	were	
prepared	by	Pat	Loheed	Landscape	Architect	of	Somerville,	MA.	Phase	IA	included	the	following	work:

•	 Restoration	of	bronze	sculpture,	including	mortar	setting	bed	under	bronze	base,	and	cleaning	of	
concrete	and	stone,	and	resetting	of	stone	veneer	on	concrete	plinth

•	 Resetting	of	the	Olmsted	boulders	at	spring	and	upper	pool,	including	removal	of	off-color	mortar	
and	cleaning	of	all	stones

•	 Waterproofing	of	the	spring	and	upper	pool	with	liquid	membrane

•	 Removal	of	old	fountain	system	equipment

•	 Demolition	and	reconstruction	of	the	ripple	and	installation	of	new	spillway	curb	to	depth	below	
grade.	The	spillway	was	constructed	in	three	segments	with	bond	breakers.

•	 Resetting	of	bluestone	stepping	stones	over	spillway	on	mortar	setting	bed

•	 Removal	of	drains	in	the	lower	pool	at	the	southwest	corner,	the	northern	end,	and	on	the	east	side	
in	the	center

•	 Skim	coating	of	concrete	on	base	and	sides	of	lower	pool

•	 Installation	of	drain	plugs	in	spring	and	the	upper	pool,	three	each,	with	waterproofing

•	 Installation	of	a	4-inch	PVC	pool	drain	line	running	under	concrete	features	through	on	the	center	
line	

•	 Installation	of	drain	at	northern	end	of	lower	pool	and	adjustable	overflow	drain	in	northern	wall	of	
lower	pool

•	 Installation	of	sump	pit,	outlet	drain,	and	overflow	drain	on	west	side	of	where	spillway	meets	lower	
pool	(with	memorial	manhole	cover)

•	 Installation	of	concrete	vault	with	filter	&	chlorinator	system

•	 Installation	of	new	electrical	conduit	from	Town	Hall	to	mechanical	vault

•	 Installation	of	new	copper	water	connection	from	Town	Hall	to	mechanical	vault

•	 Replacement	of	site	lighting	

•	 Reproduction	benches	and	installation	of	concrete	pads	under	the	benches
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The	Department	of	Environmental	Management	Contract	plans,	also	prepared	by	Pat	Loheed	Landscape	
Architect	(PL/LA),	are	dated	March	18,	1999.	These	plans	include	the	following	work:	

•	 New	dry	well	and	drain	at	the	back	of	the	sculpture	(dry	well	and	drain	not	confirmed	or	located	on	
as-built	plans)

•	 Resetting	of	the	circular	cobble	walkway	on	3-inch	sand/cement	setting	bed

•	 Planting	changes,	including:

•	 Replanting	of	the	woodland	planting	behind	the	sculpture	

•	 Removal	of	all	taxus	within	circular	cobblestone	walkway	

•	 Removal	of	pachysandra	and	taxus	between	water	feature	and	brick	walkways

•	 Removal	of	dead	trees,	stumps	and	additional	species	in	border	planting

•	 Transplanting	of	kousa	dogwoods	(two)	to	the	Whittemore-Robbins	House	from	border	planting	
on	east	side

•	 Extensive	replanting	of	all	areas	around	the	water	features.	Tree	species	include	multi-stemmed	
paper	birch	and	Rutgers	University’s	hybrid	dogwoods.	The	planting	palette	is	heavy	with	broadleaf	
evergreens	and	evergreen	groundcovers,	including	rhododendron,	azalea,	mountain	laurel,	sheep	
laurel,	Andromeda,	wintercreeper,	inkberry,	mahonia,	pachysandra,	and	yews.	Other	species	are	
natives	like	arrowwood	viburnum	and	lowbush	blueberry.

This	planting	plan	was	implemented,	but	failed	due	to	a	lack	of	informed	maintenance	and	
unsupervised	access	to	the	sculpture.	(It	is	worth	noting	that	“PGA”,	Picea glauca ’Conica’,	dwarf	
Alberta	spruce	is	noted	on	the	plans	in	the	location	of	existing	yews	though	no	PGA	is	included	on	
the	plant	schedule.)	

•	 Irrigation	plans	show	a	series	of	zones	with	6-inch	spray	heads	within	the	circular	cobblestone	
walkway,	1/4,	1/2,	and	1/5	arc	rotor	nozzles	immediately	outside	the	circular	cobblestone	walkway,	
rotor	nozzles	through	the	woodland	planting	to	the	east,	and	a	row	of	1/2	arc	rotor	nozzle	heads	
along	the	border	of	the	Central	School	Senior	Center.	A	1-inch	PVC	main	line	connects	to	the	
backflow	preventer	in	Town	Hall.	

The	Town	of	Arlington	archives	contain	a	large	collection	of	photographs	from	the	1999	restoration	
projects.	One	of	the	photo	albums	is	labeled	“Town	Hall	Gardens,	1999,	Tim	Reid,	Paragon	Landscapes”;	it	
is	the	assumption	that	this	was	the	contractor	for	the	restoration	work.	

Some	additional	information	gleaned	from	these	photos	includes:

•	 The	Alberta	spruces	were,	in	fact,	planted	as	part	of	the	garden	restoration.	However,	the	
photographs	show	three	planted	on	either	side	instead	of	two	that	are	shown	on	the	Olmsted	
Brothers	plans.	

•	 The	circular	cobblestone	walk	was	reconstructed	in	its	entirety.	

•	 The	concrete	pool	for	the	spring	was	rebuilt	to	some	extent.	

•	 The	floor	of	the	lower	pool	was	patched.	



































TOWN HALL GARDEN WATER FEATURES RESTORATION 

81

1999 image of restoration showing planting of 6 Alberta spruces; Courtesy of the Town of Arlington 

1999 image of restoration showing Alberta spruces & pachysandra; Courtesy of the Town of Arlington 
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1999 image of cobblestone walk reconstruction; Courtesy of the Town of Arlington 

1999 image of reconstruction of the “spring”; Courtesy of the Town of Arlington 
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1999 image of reconstruction of the “spring”; Courtesy of the Town of Arlington 

1999 image of reconstruction of the “spring”; Courtesy of the Town of Arlington 



TOWN OF ARLINGTON

84

1999 image of repairs to the lower basin; Courtesy of the Town of Arlington 
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2017 Conditions & Preservation Recommendations

Today,	the	water	features	are	part	of	the	well-loved	gardens	in	the	heart	of	the	Town	of	Arlington.	It	has	
been	determined	that	the	Olmsted	Brothers	garden	design	is	the	period	of	significance	to	which	the	water	
features	and	gardens	shall	be	restored.	Most	design	plans	from	the	Olmsted	Brothers	are	dated	1939,	
but	the	firm’s	work	continued	into	1941.	Most	of	this	later	work	included	revisions	to	planting	based	on	
specimens	that	did	not	survive,	but	other	changes	were	made	to	the	design	of	the	area	immediately	around	
the	sculpture,	as	access	to	the	sculpture	was	clearly	an	issue.	 

Menotomy Indian Hunter sculpture and base
When	this	project	began,	the	sculpture	had	some	paint	on	the	face	and	back	of	the	figure.	Prior	to	the	
completion	of	this	report,	the	cleaning	of	the	sculpture	and	the	broken	bow	was	repaired	by	Skylight	
Studios	of	Woburn,	MA.	The	sculpture	base	has	lost	nearly	all	of	the	stone	veneer	and	the	waterproofing	has	
peeled	away.	There	is	no	longer	lighting	for	the	sculpture	though	it	was	included	in	both	the	1939	and	1999	
plans.	

Recommendations:
•	 Consider	lighting	sculpture	to	discourage	vandalism	and	misuse.	Use	existing	conduit,	if	in	suitable	

condition,	and	replace	fixtures	for	LED.

•	 Remove	liquid	membrane	waterproofing,	clean	concrete	plinth,	reset	stones	based	on	Olmsted	
design.	Use	1999	restoration	images	as	resource.

•	 Restore	bronze	bow	to	sculpture	(Completed	autumn	2017).

•	 Remove	paint	on	sculpture	(Completed	autumn	2017).

•	 Consider	installing	fencing	at	rear	of	sculpture	to	limit	access.	See	Olmsted	Brothers’	Plan	No.	50	for	
reference.	

Spring with stone spillway
The	“spring”	is	the	source	of	the	water	for	the	feature.	Today	the	pool	is	very	dark	and	filled	with	debris,	
including	trash,	leaves,	and	fruit	from	the	walnut	trees.	Nearly	all	of	the	stones	which	were	placed	
vertically	have	fallen,	and	others	are	loose	with	exposed	mortar,	and	infill,	including	bricks.	The	concrete	
pool	is	exposed	in	several	locations.	

Recommendations:
•	 Remove	any	remnants	of	original	fountain	mechanical	system.	New	fountain	hardware	should	not	be	

visible	after	the	completion	of	construction.	

•	 Remove	all	vegetative	debris.	

•	 Remove	liquid	membrane	waterproofing,	clean	concrete	pool,	clean	stones	of	mortar	and	other	
infill.	Remove	and	dispose	of	waterproofing.	Reapply	waterproofing	after	cleaning	on	concrete.	

•	 Reset	stones	based	on	Olmsted	Brothers	design.	Consider	pinning	or	other	system	of	keeping	the	
stones	from	sliding	or	falling.	Whatever	system	is	selected	for	securely	mounting	the	stones,	must	
not	be	visible	after	construction.	
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•	 Set	water	height	to	be	just	below	hand	of	sculpture.	See	Olmsted	Plan	No.	33	and	image	2252-01-83,	
dated	September	1939,	below.	Water	level	is	just	above	the	base	of	elevation	of	the	bronze	base	set	
on	the	concrete.	

•	 Develop	maintenance	program	to	regularly	clean	leaves	and	walnuts	from	the	pools.	

•	 Consider	restoring	the	bluestone	spillway	as	shown	in	image	2252-78.	

Upper pool
The	condition	of	the	upper	pool	is	similar	to	that	of	the	spring.	The	water	is	very	dark	in	color,	with	
considerable	vegetative	debris.	The	stones	in	the	upper	pool	appear	to	have	weathered	better	with	fewer	
having	been	dislodged.	

Recommendations:
•	 Remove	and	dispose	of	the	liquid	membrane	waterproofing,	clean	concrete	pool,	clean	stones	of	

mortar	and	other	infill.	

•	 Reapply	waterproofing	after	cleaning	concrete.	Waterproofing,	mortar,	and	concrete	should	be	
minimally	visible	after	installation.	

•	 Reset	stones	based	on	Olmsted	design.

•	 Water	level	is	determined	by	the	elevation	of	the	ripple	spillway.	

Image 2252-01-83, dated September 1939; Courtesy of Olmsted Archives, Frederick 
Law Olmsted National Historic Site, NPS
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Ripple with stepping stones
The	ripple	was	restored	as	part	of	the	1999	project	and	is	in	good	condition.	There	are	areas	where	it	
appears	that	skateboards	have	run	over	the	ripples	damaging	some	of	the	profile.	The	sealant	between	the	
curb	and	ripple	has	worn	away	leaving	a	gap	that	collects	debris.	Two	of	the	bluestone	stepping	stones	are	
broken	and	all	of	them	are	loose.	

Recommendations:
•	 Replace	two	broken	bluestone	stepping	stones	with	stones	of	like	size,	color,	and	finish

•	 Re-mortar	all	bluestone	stepping	stones	and	consider	a	more	permanent	method	of	securing	them	in	
place	

•	 Re-caulk	between	ripple	spillway	and	concrete	curb.	Color	to	be	approved	in	field.

•	 Remove	expansion	joint	caulking	and	replace.	

•	 Repair	damage	to	ripples	from	skateboards

•	 Protect	custom	manhole	cover

Lower pool with bluestone coping
The	lower	pool	is	in	poor	condition.	The	skim	coating	that	was	applied	in	the	1998-1999	restoration	has	
failed.	The	original	concrete	wall	reinforcing	and	infill	material	is	exposed.	The	depth	of	the	pool	varies	
(from	15	1/4	inches	to	16	inches	at	the	northern	end)	due	to	the	thickness	of	the	skim	coating.	The	
overhang	of	the	bluestone	coping	varies	greatly	all	the	way	around	the	pool	from	1/4	of	an	inch	to	1-1/2	
inches.	The	pool	is	shallower	than	the	originally	designed	depth	of	2	feet	3	inches	which	leads	to	the	
assumption	that	there	may	have	been	a	later	pour	over	the	original	concrete	pour	in	1913.	The	drain,	
installed	in	the	1998-1999	restoration	is	bright	yellow	and	is	in	sharp	contrast	to	the	concrete	and	is	
distracting.		

1911 image of lower pool; Courtesy of Digial Commonwealth: 
Massachusetts Collections Online

Image of children sailing boats at the lower pool, 
no date; Courtesy of Digital Commonwealth: 
Massachusetts Collections Online
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The	bluestone	coping	stones	appear	to	be	in	relatively	good	condition	and	none	appear	to	be	out	of	place.	
Olmsted	Brothers	Plan	No.	25	suggests	that	the	coping	stones	have	a	central	dowel	keeping	them	in	line.	In	
the	event	that	these	dowels	are	in	place,	great	care	should	be	taken	to	ensure	that	the	coping	stones	are	
not	damaged	during	their	removal.	No	historic	records	have	been	uncovered	which	detail	the	depth	of	the	
water	within	the	pool	either	from	Sturgis	or	the	Olmsted	Brothers	plans.	In	historic	images	the	water	level	
appears	to	be	just	below	the	coping	stone.	(See	images	above.)

Recommendations:
•	 Remove,	catalog,	and	clean	bluestone	coping	of	all	mortar,	gunite,	paint,	or	other	materials.

•	 Demolish	existing	cast-in-place	concrete	pool	and	skim	coating.

•	 Recast	the	lower	pool,	with	finish	to	match	historic	exposed	aggregate	concrete	finish.

•	 Reset	bluestone	coping	based	on	cataloging.

•	 Restore	coping	to	original	3/4-inch	reveal	on	both	sides	of	pool	wall.

•	 Restore	water	level	to	just	below	coping	stones.	

•	 Replace	modern	drain	covers	with	metal	drain	covers	with	an	appropriate	finish	that	will	withstand	
the	chlorinated	water,	if	treated,	and	will	not	be	in	contrast	to	the	concrete.

Brick walkways and forecourt
For	the	most	part,	the	brick	walkways	and	forecourt	are	in	fair	condition	and	free	of	tripping	hazards,	
though	there	is	an	occasionally	brick	missing.	However,	the	brick	soldier	course	edging	is	no	longer	vertical.	
Since	the	vertical	bricks	have	pushed	out,	the	entire	walkway	has	splayed	out,	and	most	of	the	joints	
between	the	bricks	are	growing	grass	and	weeds.	Some	of	the	joints	have	expanded	such	that	brick	pieces	
have	been	inserted	to	fill	the	gaps.	

In	order	to	complete	the	upgrades	for	the	water	feature’s	mechanical	system,	utility	lines	will	cut	across	
the	brick	walkways.	The	reconstruction	of	the	lower	pool	will	also	require	some	level	of	excavation,	
removal,	and	replacement	of	the	brick	walks.	In	addition,	as	part	of	the	restoration	project,	a	cover	for	
the	lower	pool	and	spillway	is	proposed.	The	detail	proposed	for	the	cover	to	be	secured	will	impact	the	
brick	walkways.	Because	the	Sturgis	design	for	the	brick	walkways	includes	a	3.0%	crown,	as	well	as	border	
bricks	laid	in	a	soldier	course,	it	will	be	extremely	difficult	to	repair	portions	of	the	walkways	without	
disrupting	large	portions	of	the	walkways.	For	these	reasons,	it	is	recommended	that	the	brick	walkways	
flanking	the	water	feature	be	removed	and	reset,	reusing	the	existing	brick	as	much	as	possible.	Also,	the	
brick	walkways	were	designed	with	a	drainage	system	integral	to	the	cross-section	which	is	likely	no	longer	
functional.	The	drainage	system	will	likely	also	have	to	be	reconstructed	or	eliminated.	Doing	this	will	
provide	an	opportunity	to	simplify	the	drainage	by	eliminating	the	crown	in	the	walk	and	creating	a	cross-
pitch	to	one	side	or	the	other.	

The	Arlington	Civic	Block	Master	Plan	proposed	options	for	the	redesign	of	the	brick	paving	and	drainage	
detail.	However,	a	drainage	system	is	unnecessary	for	these	walkways	flanking	the	water	feature.	The	
walkways	are	six	feet	wide	and	surrounded	by	planting	beds.	It	is	recommended	that	the	walkways	be	
pitched	towards	the	side	planting	(away	from	the	water	feature)	with	a	cross-pitch	of	no	more	than	2.0%.	
It	is	also	recommended	that	the	border	brick	be	changed	to	a	header	course	laid	flush	so	that	it	will	be	less	



TOWN HALL GARDEN WATER FEATURES RESTORATION 

89

likely	to	settle	out	of	plumb.	It	is	worth	noting	that	images	included	in	the	collection	of	photographs	from	
the	1999	restoration	show	the	brick	walkway	near	the	Whittemore-Robbins	House	to	have	the	border	brick	
laid	flush,	with	no	reveal	as	in	the	original	brick	walkways	detail.	

Recommendations:
•	 Reset	brick	walkways	to	eliminate	tripping	hazards,	and	ensure	positive	drainage.	Reuse	as	much	

of	the	existing	brick	as	possible.	New	brick,	as	needed,	should	match	the	existing	brick	and	be	
interspersed.	Consider	brick	walkway	detail	shown	below.	

•	 Minimize	disturbance	to	brick	forecourt.

•	 Protect	memorial	stone	in	forecourt.

•	 Existing	drains	and	drain	lines	to	be	removed	and	disposed	of.	

Recommended cross-section for brick paving

RESET BRICK, SET BUTT TIGHT & 
STONE DUST SWEPT JOINTS

HEADER COURSE

ROWLOCK COURSE, 
LAID FLUSH

2” STONE DUST
SETTING BED

8” DENSE GRADE 
SUBBASE

COMPACTED 
SUBGRADE

1.5% PITCH 
AWAY FROM POOL

1999 image of brick walkway adjacent to the Whittemore-Robbins House with flush brick edging
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Circular cobble walkway
The	circular	cobblestone	walkway	is	in	good	condition	having	been	reconstructed	in	1999,	but	does	have	
some	missing	stones	which,	given	their	depth,	are	a	significant	tripping	hazard.	The	joints	are	growing	
grasses	and	weeds.		

Recommendations:
•	 Replace	missing	cobblestones	where	necessary	

•	 Remove	grass	in	joints	and	sweep	with	a	sand/cement	mixture	

View from brick walkway with dogwood limbs blocking view 
of sculpture

View of sculpture with utility cabinet cluttering the 
backdrop to the sculpture
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Views up to and from sculpture
Many	of	the	plantings	have	grown	beyond	the	limits	of	the	planting	bed	and	are	therefore	screening	
portions	of	the	water	features	and	woodland	planting.	Above	the	brick	walkways,	the	dogwood	branches	
significantly	encroaches	the	walkway	therefore	screening	the	sculpture	from	view	and	creating	the	
potential	for	debris	to	fall	on	the	walk	or	visitors.	

A	utility	cabinet	and	chain	link	fence—part	of	the	Arlington	Senior	Center/Central	School	facility—are	
located	directly	behind	the	sculpture.	These	are	visible	from	the	water	feature	and	detract	from	the	
sculpture	and	its	woodland	setting.	They	should	be	carefully	screened	with	the	Olmsted	Brothers	evergreen	
shrub	palette	so	as	not	to	be	seen	from	the	memorial	gardens.	

Recommendations:
•	 Prune	existing	trees	to	open	up	views	to	woodlands	and	sculpture	from	brick	walkways	and	

forecourt.	

•	 Use	appropriate	vegetation	from	the	Olmsted	Brothers	planting	palette	to	screen	the	utility	cabinet	
and	chain	link	fence	from	the	memorial	gardens.	

Woodland planting behind sculpture
The	rock	wall	which	supports	the	slope	behind	the	sculpture	and	cobble	loop	is	covered	in	wintercreeper.	
Other	plant	species	in	this	area	include	Euonymous alatus,	burning	bush	which	has	been	listed	as	an	
invasive	plant	species	in	Massachusetts,	seven	Pinus strobus,	white	pine	(one	of	which	appears	to	
be	in	poor	condition),	and	one	Acer platanoides,	Norway	maple,	which	is	also	an	invasive	species	in	
Massachusetts.	There	is	also	one	Morus alba,	white	mulberry	(another	Massachusetts	listed	invasive	
species)	growing	near	the	path	to	the	Robbins	Library.	Additional	plants	in	this	area	include	one	spreading	
Taxus spp.,	yew;	Prunus spp.,	cherry	trees—mostly	young	trees;	and,	Spiraea spp.,	spirea.		

The	Olmsted	Brothers	design	for	this	planting	area	works	off	of	the	plantings	proposed	by	the	Sturgis	
plan,	but	it	appears	as	though	many	of	the	trees	on	the	Sturgis	plan	either	did	not	survive	or	were	never	
planted.	Plan	No.	16-A	denotes	only	a	dozen	or	so	existing	trees	which	vary	from	3	inches	to	16	inches	in	
caliper.	(This	is	confirmed	by	Plan	No.	15,	entitled	“Topographical	Map”,	dated	October	25,	1938	which	
appears	to	show	that	the	Olmsted	Brothers	planting	plan	did	not	remove	any	existing	trees.)	The	Olmsted	
Brothers	plan	is	heavy	on	three	species	of	evergreen	trees:	Pinus strobus, white	pine;	Tsuga canadensis,	
eastern	hemlock;	and,	Juniperus virginiana, eastern	red	cedar.	The	understory	plantings	are	a	mix	of	
deciduous	and	evergreen	shrubs	but	also	rely	more	heavily	on	evergreen	species.	The	perennial	species	
are	“to	be	planted	in	the	interstices	and	along	the	top	of	the	boulder	work”	as	noted	on	Plan	No.	16-A.	
It	is	also	worth	noting	that	only	one	birch	tree	remains,	with	an	approximately	30-inch	caliper	diameter	
breast	height	(DBH),	from	the	Sturgis	and/or	Olmsted	Brothers	planting.	

On	the	east	side	of	the	woodland	planting	is	the	ornate	metal	fence	which	is	historic	to	the	Whittemore-
Robbins	House.	The	fence	has	been	restored	over	the	years	and	should	be	protected	from	damage.	
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Recommendations:
•	 Protect	the	ornamental	metal	fence	from	all	construction	activities.	

•	 Remove	all	undesirable	species.	

•	 Remove	all	dead	or	dying	plantings,	as	well	as	deadwood.	

•	 Protect	all	trees	and	shrubs	to	remain	from	construction	damage.	

•	 Replant	according	to	Olmsted	Brothers’	planting	plan	No.	16-A	and	16-B,	both	dated	May	26,	1939.	
The	plant	species	include	the	following:

(All	plant	names	discussed	in	this	section	have	been	converted	to	modern	botanical	names.	Plants	
have	been	listed	in	the	following	order:	trees,	shrubs,	vines/groundcovers,	perennials.	Where	
multiple	species	are	listed	as	a	single	line	item,	they	were	listed	similarly	on	Olmsted	Brothers	
plant	lists.)

•	 Pinus strobus, white	pine

•	 Tsuga canadensis,	eastern	hemlock	-	Species	not	recommend	due	to	mortality	rate	from	
woolly	adelgid

•	 Juniperus virginiana, eastern	red	cedar

•	 Cornus	florida,	flowering	dogwood	-	Recommend	substituting	a	disease-resistant	hybrid

•	 Cotoneaster dielsiana, Chinese	cotoneaster	-	May	be	difficult	to	locate	in	commercially	
nurseries

•	 Cotoneaster adpressus, creeping	cotoneaster/Cotoneaster horizontalis ‘prostrata’, prostrate	
rockspray	cotoneaster 

•	 Juniperus	chinensis	‘pfitzeriana’,	pfitzer	juniper 

•	 Vaccinium corybosum,	highbush	blueberry

•	 Rhododendron maximum,	rosebay	rhododendron

•	 Kalmia latifolia, mountain	laurel

•	 Ligustrum spp., privet	-	Invasive	species	in	Massachusetts;	cannot	be	planted

•	 Berberis thunbergiana, Barberry	-	Invasive	species	in	Massachusetts;	cannot	be	planted

•	 Juniperus chinensis,	Chinese	juniper/Juniperus horizontalis, rug	juniper/Juniperus 
horizontalis ‘douglasii’, Douglas	juniper

•	 Phlox subulata ‘alba’,	white	moss	phlox

•	 Thymus serphyllum ‘album’,	white	creeping	thyme/Thymus serphyllum ‘langinosus’,	woolly	
thyme

•	 Existing	species	noted	on	the	Olmsted	Brothers	plans	include	Betula pendula,	white	birch;	
Pinus strobus,	white	pine;	and,	Fraxinus spp.,	ash.

•	 Use	appropriate	vegetation	from	the	Olmsted	Brothers’	planting	palette	to	screen	the	utility	cabinet	
and	chain	link	fence	from	the	memorial	gardens.	
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Planting within cobblestone walk around sculpture
Today	the	woodland	planting	behind	the	Dallin	sculpture	is	comprised	mainly	of	taxus	shrubs	and	
wintercreeper	vines	which	are	consistent	with	the	1999	planting	by	Pat	Loheed’s	(PL/LA)	office.	Of	the	four	
mountain	laurels	shown	on	the	PL/LA	plans,	only	one	remains.	Behind	the	sculpture	are	two	large	walnut	
trees—approximately	30-inch	and	46-inch	DBH	which	predate	the	Olmsted	Brothers	work.	One	cherry	tree	
also	exists	which	may	be	a	volunteer	as	it	does	not	show	up	in	any	plans.	

This	is,	perhaps,	the	most	significant	of	the	planting	areas	as	it	is	directly	surrounding	the	sculpture	and	
creates	its	woodland	context	that	is	essential	to	the	Olmsted	Brothers	design	intent.	This	are	should	be	
a	priority	for	restoration	of	the	original	palette.	The	Olmsted	Brothers	planting	palette	will	have	much	
greater	species	diversity,	will	reflect	the	original	design	intent,	and	will	recreate	the	woodland	setting	for	
the	sculpture	with	a	mix	of	evergreen	and	deciduous	species.	

Recommendations:
•	 Selectively	remove	and	dispose	of	yews	and	wintercreeper	to	work	within	the	Olmsted	Brothers	

planting	plan.	

•	 Remove	any	other	plantings	that	do	not	conform	to	Olmsted	Brothers	planting	plan.	Species	that	
can	be	relocated	according	to	Olmsted	Brothers	planting	plans	should	be	carefully	removed	for	
transplant.	

•	 Protect	walnut	trees	but	establish	routine	maintenance	plan	to	remove	leaves	and	fruit	from	all	
water	features	and	walkways.

•	 Replant	according	to	Olmsted	Brothers	planting	plan	No.	16-B,	dated	May	26,	1939.	The	plant	
species	include	the	following:

•	 Betula papyrifera, paper	birch

•	 Tsuga canadensis,	eastern	hemlock	-	Species	not	recommend	due	to	mortality	rate	from	woolly	
adelgid

•	 Cornus	florida,	flowering	dogwood	-	Recommend	substituting	a	disease-resistant	hybrid

•	 Juniperus virginiana,	eastern	red	cedar

•	 Taxus cuspidata, Japanese	yew

•	 Juniperus	chinensis	‘pfitzeriana’,	pfitzer	juniper 

•	 Juniperus chinensis var. sargentii,	Sargent’s	juniper

•	 Juniperus chinensis,	Chinese	juniper/Juniperus horizontalis, rug	juniper/Juniperus 
horizontalis ‘douglasii’, Douglas	juniper

•	 Rhododendron yedoense var. poukahensis,	Korean	azalea

•	 Dirca palustris,	eastern	leatherwood

•	 Euonymous fortunei var. radicans,	common	wintercreeper	-	Species	not	recommended	due	to	
aggressive	nature

•	 Pieris	floribunda,	mountain	Andromeda

•	 Kalmia latifolia, mountain	laurel
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•	 Vaccinium corybosum,	highbush	blueberry

•	 Cotoneaster adpressus, creeping	cotoneaster/Cotoneaster horizontalis ‘prostrata’, prostrate	
rockspray	cotoneaster 

•	 Arctostaphylos uva-ursi, bearberry

•	 Pachysandra terminalis, Japanese	spurge

•	 Hemerocallis spp., daylily

•	 Dryopteris marginalis,	marginal	shield	fern

•	 Dryopteris spinulosa, toothed	wood	fern

•	 Polystichum acrostichoides, Christmas	fern

•	 Arisaema triphyllum, Jack-in-the-pulpit

•	 Phlox subulata ‘alba’,	white	moss	phlox

•	 Thymus serphyllum ‘album’,	white	creeping	thyme/Thymus serphyllum ‘langinosus’,	woolly	
thyme

•	 Existing	plantings	shown	on	the	1939	Olmsted	Plan	No.	16-B	also	include	Pinus strobus, white	
birch;	Ailanthus altissima, tree	of	heaven	-	a	listed	invasive	species	in	Massachusetts;	a	twin-
trunk	Tsuga canadensis,	hemlock;	as	well	as	one	Juglans nigra,	black	walnut.	

•	 Cut	existing	stumps	flush	to	grade	and	treat	with	herbicide.	

Spillway planting
The	1999	Pat	Loheed	plans	show	a	simple	palette	for	the	planting	beds	between	the	ripple	spillway	and	
the	brick	walkway:	six	Picea glauca ‘Conica’, dwarf Alberta	spruce	(three	each	side)	and	Pachysandra 
terminalis, Japanese	spurge.	(The	Picea glauca ‘Conica’ is	assumed	as	it	does	not	show	up	on	the	plant	
schedule	in	the	plan	set,	however,	this	is	what	was	included	in	the	Olmsted	Brothers	Plan	No.	16-A	but	only	
with	two	on	each	side.)	Today	there	are	five	Taxus spp.,	yew	in	lieu	of	the	spruces	—	one	has	died	since	the	
1999	restoration.	The	beds	also	have	some	Onoclea sensibilis,	sensitive	fern		growing.

In	the	Olmsted	Brothers	planting	plan,	the	flanking	beds	were	planted	with	Pachysandra terminalis, 
Japanese	spurge;	Cotoneaster adpressus, creeping	cotoneaster and Cotoneaster horizontalis ‘prostrata’, 
prostrate	rockspray	cotoneaster.	Pachysandra	is	an	aggressive,	shade-tolerant,	evergreen	groundcover.	It	
can	quickly	fill	in	a	planting	area,	similar	to	the	wintercreeper	that	has	filled	in	other	planting	beds	in	the	
memorial	garden.	In	this	location,	between	the	brick	walkways	and	the	spillway,	they	are	(almost)	literally	
between	a	rock	and	a	hard	place	and	will	likely	not	spread	out	of	control	if	carefully	maintained.	

During	a	mid-fall	visit,	small	Fallopia japonica,	knotweed	was	observed;	a	Massachusetts	listed	invasive	
species.	
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Recommendations:
•	 Remove	and	dispose	of	yews.	Protect	existing	Japanese	spurge.	Remove	any	other	plantings	that	do	

not	conform	to	Olmsted	Brothers	planting	plan.	Species	that	can	be	relocated	according	to	Olmsted	
Brothers	planting	plans	should	be	carefully	removed	for	transplant.	

•	 Remove	all	undesirable	species.	

•	 Replant	according	to	Olmsted	Brothers	planting	plan	No.	16-A,	including	two	Picea glauca ‘Conica’	
on	either	side	and	a	groundcover	planting	comprised	of	Japanese	spurge	and	the	two	cotoneaster	
species.	

Planting along lower pool
Today,	these	long,	narrow	planting	beds	are	filled	with	Sedum	spp.	and	Astilbe spp. with	a	few	Aster	spp. 
mixed	in.	(No	plantings	are	shown	in	this	area	in	the	1999	PL/LA	plans.)	

The	Olmsted	Brothers	planting	plan	fills	these	beds	with	mostly	Pachysandra terminalis, Japanese	spurge	
and	select	groupings	of	Cotoneaster adpressus, creeping	cotoneaster and Cotoneaster horizontalis 
‘prostrata’, prostrate	rockspray	cotoneaster.	Cotoneaster	will	eventually	grow	to	have	a	spread	of	up	to	6	
or	8	feet	depending	on	the	species.	These	plantings,	unless	regularly	and	heavily	pruned,	will	quickly	grow	
beyond	the	limits	of	the	three-foot	wide	planting	strip.	A	replacement	low-growing	evergreen	shrub	or	
groundcover	with	a	more	appropriate	spread	for	the	narrow	planting	bed	should	be	selected	in	lieu	of	the	
cotoneaster.	
	
Recommendations:

•	 Maintain	the	existing	sedum	and	astilbe	plantings	to	maintain	fall	and	spring	blooms.	Remove	all	
other	perennial	plantings	which	are	likely	volunteer	species	from	elsewhere	in	the	gardens.	As	
perennials	need	to	be	replaced,	consider	attractive	blooming	perennials	that	are	consistent	with	a	
woodland-style	planting	palette.	

•	 Reintroduce	limited	Pachysandra	to	incorporate	evergreen	for	winter	and	to	incorporate	some	of	the	
Olmsted	design	intent.	

Border planting outside brick walkways
The	woodland	style	plantings	continue	outside	the	brick	walkways	on	either	side	following	the	spillway	
and	lower	pool.	These	planting	beds	are	dominated	by	dogwoods	(Cornus x ‘Rutlan’ Ruth Ellen, C. x 
‘Rutgan’ Stellar Pink, C. x ‘Rutban’ Aurora)	with	an	understory	planting	of	Rhododendron x ‘Delaware 
Valley White’,	Delaware	Valley	white	azalea;	Rhododendron yedoense var. poukahensis,	Korean	azalea;	
Taxus cuspidata ‘Greenwave’, greenwave	yew;	Pachysandra terminalis, Japanese	spurge;	and,	Campanula 
carpatica,	bellflower.	These	were	the	plants	installed	in	the	1999	restoration,	with	the	exception	of	the	
mountain	laurel	which	may	be	from	the	Olmsted	Brothers	planting	—	several	of	which	are	in	poor	condition.	
Additional	trees	include	Malus spp.,	crabapple,	and	one	tree-form	Taxus cuspidata,	Japanese	yew	which	
may	have	been	mislabeled	as	a	greenwave	yew	at	the	nursery	but	appears	to	be	the	straight	species.	
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There	are	a	few	different	invasive	species	in	both	the	east	and	west	planting	beds:	Ailanthus altissima,	tree	
of	heaven;	Euonymous alatus,	burning	bush;	Ligustrum spp.,	privet;	Morus alba,	white	mulberry;	Berberis 
spp.,	barberry;	and,	Cynanchum rossicum,	pale	swallow-wort.	Vitis spp.,	wild	grape	is	not	listed	as	an	
invasive	species	in	Massachusetts	but	other	northeast	states	have	listed	it	due	to	its	aggressive	nature.	

The	Olmsted	Brothers	planting	for	these	beds	flanking	the	water	feature	were	dominated	by	two	species:	
Taxus cuspidata ‘brevifolia’, dwarf	Japanese	yew	and	Cornus	florida,	flowering	dogwood	(large	specimens).	
The	Olmsted	Brothers	plans	had	seven	yews	and	six	dogwoods	per	side.	The	beds	would	have	had	more	light	
with	the	vast	majority	of	the	species	being	shrubs.	Today’s	planting	is	dominated	by	tall	shrubs/small	trees	
which	are	dense	and	effectively	create	a	vertical	wall	around	the	gardens.	

Recommendations:
•	 Remove	all	dead	or	dying	plantings.	Remove	all	plants	with	less	than	50%	healthy,	balanced	

branching	structure	that	show	viable	terminal	buds.

•	 Remove	all	undesirable	species.	

•	 Undertake	extensive	pruning	on	existing	dogwoods,	both	for	removal	of	dead	wood	and	for	viewshed	
management.

•	 Replant	according	to	Olmsted	Brothers	planting	plan	No.	16-B,	dated	May	26,	1939.	The	plant	
species	include	the	following:

•	 Cornus	florida,	flowering	dogwood	-	Recommend	substituting	a	disease-resistant	hybrid

•	 Cornus	florida	‘rubra’,	red-flowering	dogwood	-	Same	as	above

•	 Taxus cuspidata ‘brevifolia’, dwarf	Japanese	yew	-	Recommend	selecting	a	modern	equivalent

•	 Rhododendron yedoense var. poukahensis,	Korean	azalea

•	 Kalmia latifolia, mountain	laurel

•	 Pieris	floribunda,	mountain	Andromeda

•	 Morella pennsylvanica,	northern	bayberry

•	 Juniperus chinensis,	Chinese	juniper/Juniperus horizontalis, rug	juniper/Juniperus 
horizontalis ‘douglasii’, Douglas	juniper

•	 Cotoneaster wilsonii, wilson	cotoneaster/Cotoneaster horizontalis, rockspray	cotoneaster 

•	 Pachysandra terminalis, Japanese	spurge

Wooded planting around mechanical vault 
The	plantings	around	the	vault	continues	the	woodland	planting	palette	but	has	two	substantial	trees	as	
the	planting	backbone:	one	Magnolia x soulangeana,	saucer	magnolia	and	one	multi-leader	Prunus spp.,	
cherry	tree	(potentially	a	Kwanzan	cherry	as	they	were	included	on	the	Olmsted	Brothers	planting	list.)	
The	understory	planting	is	mainly	Kalmia latifolia,	mountain	laurel;	Rhododendron spp.,	rhododendron;	
and,	a	small	tree/tall	shrub	Magnolia spp.—potentially	a	star	magnolia.	A	few	Leucothoe spp. are	in	the	
understory,	yet	these	do	not	show	up	in	the	Olmsted	Brothers’	planting	palette,	nor	the	1999	PL/LA	plans.	
(In	fact,	the	PL/LA	did	not	propose	any	plantings	in	this	area	at	all.)	
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Little	of	this	planting	palette	reflects	that	of	the	Olmsted	Brothers.	Their	planting	included	three	of	the	
Magnolia x soulangeana,	saucer	magnolia,	a	Magnolia stellata,	star	magnolia,	with	several	shrubs	in	the	
understory.	

Recommendations:
•	 Protect	existing	leucothoe	plantings	

•	 Prior	to	beginning	any	construction	activities	in	and	around	the	mechanical	vault,	lift	and	secure	
limbs	of	existing	magnolia	and	cherry	trees	to	prevent	damage.	Work	must	be	completed	by	a	
Massachusetts	certified	arborist.	

•	 Restore	Olmsted	Brother’s	planting	plan	No.	16-A.	Species	included:

•	 Magnolia stellata,	star	magnolia

•	 Spiraea x vanhouttei,	Bridalwreath	spirea

•	 Malus hupehensis,	tea	crabapple

•	 Roses	—	no	form,	species,	or	cultivar/variety	noted

•	 If	the	mechanical	vault	is	reduced	in	size,	expand	plantings	in	the	vicinity,	using	species	from	the	
Olmsted	Brothers’	planting	palette.	
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Major Repositories of Olmsted Collections used in this Report

Frederick Law Olmsted National Historic Site 
99	Warren	Street
Brookline,	MA	02445
www.nps.gov/frla

Robbins	Memorial	Town	Hall,	Arlington,	Massachusetts	–	Job	#	2252,	(1938-1941)
Collections	include:
-	 Plans	and	Drawings
-	 Job	Photographs
-	 Planting	Lists

Library of Congress, Manuscript Division
James	Madison	Memorial	Building
101	Independence	Avenue,	Room	LM	101
Washington,	D.C.	20540-4680
www.loc.gov/rr/mss

Olmsted	Associates	Papers	(1938-1941),	Microfilm	20,112-479P:	Reels	#85,	Frame	#537-690,	Reel	#86	Frames	
001-119.
Collections	include:
-	 Project	Correspondence

Boston Athenæum, Special Collections
10½	Beacon	Street
Boston,	MA	02108
http://www.bostonathenaeum.org/

Sturgis,	R.	Clipston	(Richard	Clipston),	1860-1951.	Architectural	sketchbooks	No.	48:	(February	1911)	
through	No.	53.	(October	1913)

Town of Arlington, Massachusetts, Town Vault (Archives)
Town	Hall
730	Massachusetts	Ave
Arlington,	MA	02476

Collections	include:
-	 Photographs:	1999	Town	Hall	Gardens	Historic	Restoration
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Digital Commonwealth: Massachusetts Collections Online
Digital	Commonwealth
321	Walnut	Street
Newton,	MA	02460
www.digitalcommonwealth.org

Collections	include:
-	 Historic	Photographs	&	Postcards
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