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VISION 2020 FISCAL RESOURCES TASK GROUP 

Meeting Minutes 7:30 PM 11/17/16 
 

Senior Center First Floor Conference Room 
  
ATTENDEES: Gordon Jamieson (Co-Chair), David Gabarino (Co-Chair), Brian Hasbrouck, Pete 
Howard (Secretary), Retirement Administrator Rich Greco  
 
We welcomed Rich and introduced ourselves.  Rich has had this job for 15 years.  Before that he was 
an auditor for the State investment manager, PRIM.  Rich prepared and delivered a detailed 
presentation that closely followed Gordon’s agenda. 
 
Background & Retirement Board Makeup: The Arlington board has 5 members, 2 represent 
management, 2 elected by the members, and one outsider elected by the other 4.  See Ref 1. 
 
Retirement Fund:  The fund has assets of about $138m.  The accrued liabilities (what is needed to be 
fully funded) are about $134m.  The Town increases its annual appropriation by 5.5%.  Employees 
contribute 9.2% of payroll.  The plan will be fully funded in 2036 based on 7.25% discount rate.  The 
average benefit to the 603 retired members is $28 thousand.  For more details see Ref 2 
 
Fund Investments:  Most of the money, $132m, is invested the state Pension Reserves Investment 
Management Trust (PRIT).  The trust spreads its money across 13 sectors.  19% is in domestic 
equities, 17% is in international equities and 13% is in fixed income.  The return on these funds varies 
with this year posting 8% to date but the last 10 years posting 6%.  For many more details see Ref 3. 
 
Retirement Board Regulations:  To become a member, an employee must earn at least $5k/yr of 
regular compensation, and work at least 18.75 hrs/wk.  Elected & appointed officials are exempted 
from the time requirement.  Regular compensation does not include overtime, bonuses and a variety 
of special payments.  See Ref 4  The legal basis for these regulations is summarized in a PERAC 
presentation, Ref 5 
 
Minuteman Tech Retirement Claims:  When this school started, its employees were included in the 
Arlington retirement plan.  After a few years MM Tech started its own plan and withdrew from ours.  
Although Arlington returned the funds provided by MM personnel, MM Tech claimed it’s share in the 
funds provided by Arlington.  The courts reached a decision in favor of MM Tech.  Over the last 7 
years this would have totaled $1m.  Greco has appealed each year reducing the total to $310k.  See 
Ref 6. 
 
Withdrawal From PRIT:  Since Arlington was not “under performing” when it joined PRIT voluntarily, 
Arlington may withdraw its funds.  Others may not.  See Ref 7 
 
Other Post Employment Benefits (OPEB): The Town has been making annual appropriations into an 
OPEB Trust fund that is intended to eventually pay for health care for retirees and is supervised by 
the CAB.  This fund now has a value of $10m against an obligation considerably bigger than the 
retirement obligation. Refer to Ref 8. 
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The FRTG urged Rich to include an annual report in both the Town Annual Report & the Town 
Financial Plan.  Rich said he would do this.  The FRTG also urged Rich to find a way to get teacher 
representation on questions related to OPEB since teachers would benefit from this (but not form the 
retirement plan).  Rich resisted this.  
 
NEXT MEETING: 12/15/16 2016  
 
Meetings monthly - 3rd Thursdays 7:30 PM - Usually in Senior Center 
Ref 1 Background and Retirement Board Makeup 
Ref 2 Arlington Retirement Plan Funding Schedule 
Ref 3 Retirement Fund Investments 
Ref 4 Retirement Board Regulations 
Ref 5 Regular Compensation 
Ref 6 38C Update 
Ref 7 Memo #37 
Ref 8 OPEB Trust Fund 
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