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Town’s comments



Welcome! 

Arlington Heights Project Steering Committee 

  Arlington Park and Recreation Dept. 
 
  Arlington Public Works Dept. 
 
  Housing Corporation of Arlington 
   
  Old Schwamb Mill 
 
  Sunrise Senior Living 
   
  Support Arlington Heights 
 
   
 
     
   

Presenter
Presentation Notes
The project’s Steering Committee members, and from Arlington, Ali Carter, 



  
  Tonight’s Agenda 
   

 What is your vision for Arlington Heights?   

   Welcome and Introduction 
 Project Presentation 
 Table Exercise, Feedback, Questions 
  What do you like? What is missing?  

  What are the opportunities? 

 Design Preferences Presentation 
  Ballot voting 

 Next Steps 
  



Presenter
Presentation Notes
Good evening and welcome.  I am joined today by my colleagues: ( CK- does he wish to be introduced?  ALSO check, is Rebecca able to attend?  Does she wish to be introduced?)Eric Bourassa, Director of Transportation and a resident of East Arlington and Carlos Montanez, Senior Regional Planner.   MAPC has worked with the Town of Arlington on the Housing Production Plan,  and the Arts and Culture Action Plan, Aug. 2017The Metropolitan Area Planning Council provides planning, transportation, environmental and collective purchasing services to 101 cities and towns in the Boston region.  We work with communities to implement MetroFuture, our regional plan.



PRIOR 
PLANNING 

 
  ZONING/OTHER       

RECOMMENDATIONS 

MARKET 
ANALYSIS 

EQUITY  
OBJECTIVES 

HOUSING 
OPPORTUNITIES 

     YOUR VISION 
 

                 Planning Process 

Presenter
Presentation Notes
Previous studies:  Master Plan, Open Space Plan, Arlington Heights Survey



Project Study Area  

 
 

Park 
Avenue 

Minuteman Trail  

Massachusetts Avenue 

Forest 
Street 

Clark Street 

Locke 
Street 

Presenter
Presentation Notes
Corridor is approximately 1 miles long, from Forest St. to Arlington/Lexington town boundaries, along Massachusetts Avenue.  Minuteman Trail northern edge, and variable southern boundary, based on zoning lines.  Walking takes 10 – 15 min, 5 bus routes, add INFO on buses.  On-street parking spaces? Attractive streetscape with brick accent.  What don’t you see?



    Project Study Area 

  29  Parcels 
236  Acres 
40% of Area for Parking 
1.29M sq ft. Building Area  

Presenter
Presentation Notes
What is your first impression?



Economic Development 

Study Area Context 
  68 businesses incl. 49 retail/services 
600 employees 
206 households – 272 residents 
1.3  household size  

Town Context  
  1,408 businesses incl. 880 retail/services 
12,148 employees  
18,652 households – 44,408 residents 
2.4 household size 

 

Source:  American Community Survey (ACS) 2016 



  
 

 

 Economic Development  



Retail Market Analysis 

Tool to Assess Retail Potential 
Snap-shot estimate  
Potential supportable uses & amounts  
 
Town can position itself better 
Identify & attract specific types 
Minimize competition 
Invest, prepare & market  
Physically possible  
Examine why demand potential has not happened yet 

Presenter
Presentation Notes
of market attractiveness & patterns



10 MINUTE WALK 
2,738 households 

 subset 

 
10 MINUTE DRIVE 

35,203 households 
29,527       workers 

 
 
11-15 MINUTE DRIVE 

65,905 households 
79,853       workers 

  
TOTALS 

for applying conservative 
capture rates 

101,108 households 
109,380       workers 

Belmont 

Lexington 

Arlington 

Lincoln 
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Burlington 

Weston 

Concord 

Newton 
Boston 

Medford 

Bedford 

Establish trade areas 

Retail Gap Analysis Estimated Potential 

      
              

     
         

     
  

 
  

 
   

  
   

          

  
   

    

  
   

    

   
  

    

               
            

 
 

                              



Retail Gap Analysis Estimated Potential 
Conversion of untapped income into new retail square feet 

Estimated 
disposable  
household  

income 

• 1/3 GROSS~ 
• MAPC % CAPTURE RATE 

Gap or 
difference 

 
Is calculated 
by type of 
retail.  A table 
shows where 
the market is 
saturated, and 
where 
opportunities 
exist. 

Actual 
spending 
receipts 

Sales 
per  

square foot 

TYPICAL SALES PER SF 
AVERAGE FLOORPLATE SIZE 
FOR EACH RETAIL SUBTYPE 

Gap dollar 
conversion 

 
Divided by 
sales per SF 
 
Those SF 
estimates are 
divided by 
the typical 
floorplate 
size for each 
retail type 



 
34+ potential stores 
  

If you can capture  
• 3% of untapped disposable income of 101,108 households within 15 minute drive +  
• worker lunch/commute spending of 3-5% of 109,380 workers within 15 minutes 

 
If the right conditions are set by the town 
 

 

   
 

  
 

  
 

    
    

   
     

  
     

    

   
     

   
        

   

       
    
      

   

  
 

  

 
 

     

       
   

      
       

   

 
 

  
  

 
 

  
      

    
   
      
      

    

 
 

  
  

 
 

  
      
 

 

 
  
  

 
 
 

 
  
   

An informed guestimate 

Retail Gap Analysis Estimated Potential 

     
      

    
   

        
 

      
      

  
      

   
      

      
       

      
       

    
      
      

     
       

 
                                                                  

  
     

 
  

  
       

 
 

  

      
       

    
   

 
       

    
   

 
        

    
  

 

34+  STORES, DEPENDING ON SIZE                                                                 

14,800 to 36,500 sf 7-18 restaurants 
3,400 to 35,600 sf 2-18 clothing stores 
5,200 to 13,600 sf 2-7 miscellaneous “other” stores 



Arlington’s Housing Opportunity 

Master Plan Housing Goals 
 

˚ Encourage mixed-use development 
that includes affordable housing, 
primarily in well-established 
commercial areas. 
˚ Provide a variety of housing 
options for a range of incomes, ages, 
family sizes, and needs. 
˚ Preserve the “streetcar suburb” 
character of Arlington’s residential 
neighborhoods. 
 
From Housing Production Plan 
Integrate affordable units in a range 
of housing types into the fabric of 
Arlington’s existing neighborhoods 
through redevelopment of certain 
underutilized properties and reuse of 
existing buildings. 

 

 
 

Presenter
Presentation Notes
Encourage mixed-use development that includes affordablehousing, primarily in well-established commercial areas.



     Arts and Culture     

 
 
 
 
 

Presenter
Presentation Notes
According to the Arlington Arts & Culture Action Plan, there are several Cultural Assets in Arlington Heights.  These include Shaker Workshops, and Old Schwamb Mill, and the local churches.  There are opportunities for



What are Your Thoughts?    

Table Exercise: 
 
What do you like about Arlington Heights? 

Greatest Assets? 
 
What is missing?  
 Are there Critical Issues to Address? 
   
What are the opportunities? 
 

Presenter
Presentation Notes
Please take about 15 – 20 minute to think about these questions.  You can write on the maps, or on sticky-notes.  We will ask for a table report-out at the end.



 
 
Vision                             Implementation 

Arlington Heights Vision Statement 



Implementation 

 
How can the Town use your Vision to improve Arlington 

Heights? 
 

• Regulations  
Zoning, for uses and dimensions, parking, signage 

 
• Policies 

Permitting requirements 
 

Presenter
Presentation Notes
It will be the Town’s job to make sure that the policies and regulations that control development are consistent with the vision.  For example, suppose one part of the vision is to create live/work or artist’s housing downtown.  The Town needs to ensure that the zoning (those are the laws that regulate what can be built where) will allow live/work units and make the permitting processes for them as efficient as possible.



Setting favorable conditions through things you can change 

Choices for jobs & homes 

Access to resources social and health 

Clear regulations & public investment  
Private development 
Physical growth & development of places 
Expand/diversity local economy 
Increase tax base/revenue 
 

Create conditions to 
 
Capture share of market demand 
Attract desired leisure retail uses 
    Conducive to social gathering & community building:                 Placemaking 

 

For Example 

Presenter
Presentation Notes
ADD definition of Placemaking – tie back – use image



 
Regulations can: 
 1.   Allow additional uses, mixed uses, more housing
 2.   Manage parking – Allow higher buildings in 
  some areas 

3. Utilize design guidelines 
4. Create incentives for development in exchange 

for public benefits 
 

  
 

 
 
 

For Example: To foster a livelier corridor 

Presenter
Presentation Notes
2016  Parking requirements adjusted/  Mixed use available by special permit – commercial corridorsDesign guidelines will be the topic of the second portion of this program.Zoning is the term for laws that a community enacts to control development.  Zoning regulates how land is used by dividing it into distinct areas called districts, or zones. Different land uses are allowed or prohibited within each zone.  For example:  Residential zones allow housing uses, commercial zones are designed for businesses,  and industrial zones allow manufacturing uses, and usually prohibit any residential uses. Do we need to change some current regulations?  For example, in the zoning bylaw, do we need to allow some new uses in Downtown Marlborough?  On Main Street?  Granger Boulevard?  Do we need some design guidelines, regulations so that new buildings and renovations will “fit” with existing architecture?  



   

Building Heights and Styles 
 
Housing Types 
 
Arts and Culture 
 
Other 
 
 
 
 
 

Design Preferences 



FIRST CHOICE 

ARLINGTON HEIGHTS PLANNING PROJECT 

Single Story 

One and a half stories 

Two stories 

Three stories 

Four stories 

Five to  
six stories 

(depending on location) 

DIRECTIONS: Choose your first 
and second choices for the heights 
of new construction in town. 

BUILDING HEIGHTS  
FIRST 
CHOICE 

SECOND 
CHOICE 

FIRST 
CHOICE 

SECOND 
CHOICE 



ARLINGTON HEIGHTS PLANNING PROJECT 

Apartments/Cond
os 

    2 to 3 
bedrooms 

FIRST CHOICE 

DIRECTIONS: Indicate your first, 
second, and third choices for 
housing types in Arlington 
Heights 

HOUSING TYPES 

Apartments/Cond
os 

    1 to 2 
bedrooms 

Apartments/Cond
os 

    Studios  

Affordable Family 
Units 

FIRST  
CHOICE 

SECOND  
CHOICE 

THIRD  
CHOICE 

Affordable Senior 
Units 

Other Types of 
Housing 

(Such as Co-housing,  
Continuing Care) 

FIRST  
CHOICE 

SECOND  
CHOICE 

THIRD  
CHOICE 

FIRST  
CHOICE 

SECOND  
CHOICE 

THIRD  
CHOICE 

FIRST  
CHOICE 

SECOND  
CHOICE 

THIRD  
CHOICE 

FIRST  
CHOICE 

SECOND  
CHOICE 

THIRD  
CHOICE 

FIRST  
CHOICE 

SECOND  
CHOICE 

THIRD  
CHOICE 

Credit: 100 Resilient Cities 

Credit: Montery Cohousing 
Community, Minneapolis, 

MN Credit: Sunrise of Arlington 

https://www.google.com/url?sa=i&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwiuttS195nbAhWRmlkKHR5cBesQjRx6BAgBEAU&url=http://www.thiestalle.com/properties/live-center-lemmon.html&psig=AOvVaw3iP0AjyDIwGezKlRqyt11F&ust=1527099586334193
https://www.google.com/url?sa=i&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwi2g-D2-JnbAhUKq1kKHfiLAfwQjRx6BAgBEAU&url=https://providencecohousing.wordpress.com/2015/08/30/46/&psig=AOvVaw2HgqiQCKoeKOavjl7Ldtlv&ust=1527099892358749
https://www.google.com/url?sa=i&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwi4s_qP-pnbAhVSx1kKHS0UDagQjRx6BAgBEAU&url=http://www.100resilientcities.org/co-housing-a-community-based-end-to-human-isolation/&psig=AOvVaw2HgqiQCKoeKOavjl7Ldtlv&ust=1527099892358749


ARLINGTON HEIGHTS PLANNING PROJECT 

Outdoor Seating At Restaurants 

Gathering Spaces For Community 
Activities   

DIRECTIONS: Indicate whether 
you would support the listed 
amenities 

AMENITIES 
I would support these kinds of amenities in Arlington Heights:  

Public Art  

Connections between Mass Ave/Stores/Minuteman 
Trail 

YES 

NO 

YES 

NO 

YES 

NO 

YES 

NO 

Credit: APA 



ARLINGTON HEIGHTS PLANNING PROJECT 

BUILDING STYLES  
DIRECTIONS: Indicate what 
building styles you would like to 
see in town 
I would like to see buildings that look like this:  

Definitely  
Yes Yes No  

Definitely  
No 



             Next Steps    

 
• Review Feedback 

 
• Develop Recommendations 

 
• Second Community Meeting 

 
• Finalize Recommendations 
 
Thank you, and Good Evening 



Thank you!    

 
 If you have more questions or 

comments please contact 
Ali Carter 

Economic Development  Coordinator 
 

acarter@town.Arlington.ma.us 

Tel: (781) 316-3095 
 

mailto:acarter@town.Arlington.ma.us
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