
  
ARLINGTON FINANCE COMMITTEE 

MINUTES OF MEETING 
COMMUNITY SAFETY BUILDING O’NEILL ROOM 

3/6/19 7:30 PM 
 

ATTENDEES: 
Gibian* White  Kellar McKenna* 
 Wallach Harmer* Tosti*  
Ellis* Foskett* Deyst* Duvadie  
 Beck* Jones* Deshler*  
Franclemont* Howard* LaCourt* Carman* Diggins* 
*Indicates present   
 
VISITORS: Capital Planning Committee Members: Chair Charlie Foskett, Vice Chair 
Brian Rehrig, Treasurer Phyllis Marshall, Comptroller Ida Cody, Deputy Town Manager 
Sandy Pooler, Chris Moore, Barbara Thornton, Recording Secretary Timur Yontar, Joe 
Barr  
 
1. MINUTES of 3/4/19 approved as revised.  Unanimous 
 
2. ART 58 CAPITAL BUDGET:  Foskett, using Ref 1 P1-7, introduced the CPC 
members and reviewed the committee’s organization and operation.  Pooler, using P8-
10 described recent and ongoing capital projects and how the non-exempt capital 
budget is established as 5% of the total town budget.  Yontar, using P11-12 covered the 
public safety items.  The dispatch center upgrade should be complete in FY20.  Joe 
Barr, using P13 covered the parks and rink items.  Phase 2 of the Reservoir 
Improvement will be funded in FY20 with capital funds augmented with CPA funds and 
state funds.  Rehrig, using P 14, stated that the CPC reviewed and endorsed the CPAC 
proposal.  He said that several of the items in the capital plan may be funded by the 
CPAC in future years.  Thorton, using P 15-19 discussed Facilities Department 
involvment with the $19m library renovation.  She said that in all cases involving capital 
requests for buildings, Facilities is asked for input.  She expects that this will become 
automatic.  She stated that libraries are not becoming extinct but rather their use is 
increasing.  Capital expenses for the Robbins & Fox libraries are on the capital plan for 
future years.  Pooler, using P20-21, reviewed the 6 Town owned rented buildings.  They 
make a substantial profit, some of which in future years, will be applied to the capital 
budget.  Foskett, using P22-25, reviewed the plans for updating the Senior Center at the 
Central School.  A number of requests in previous 5 year plans have been consolidated 
for a total of $8m.  The Health & Human Services department has made plans to 
continue senior services in other locations during the renovation (Ref 3).  Moore, using 
P26-29, described the DPW renovation.  Not only does the building need work, but 
there is concern with flooding.  Plans are still developing in cooperation with the high 
school plan.  The Capital Plan will pay for about 72% of the  $32m total with the rest 
coming from W&S.  Rehrig, using P30-32, reviewed the AHS funding.  The borrowing 
may be structured to affect taxes gradually increasing to about $800 on a single family 



home.  The actual schedule will be worked out between the Treasurer and the Building 
Committee.  Marshall, using P33-34 stated that there are no prior debt votes to rescind 
(ART 59).  She also recommended that borrowed funds remaining from completed 
projects be applied to specific ongoing capital projects.  Rehrig, using P35-38, 
requested specific FinCom votes. 
VOTED favorable action on the capital budget as presented on P36.  Unanimous. 
VOTED to reappropriate borrowed funds as detailed m P34.  Unanimous 
 
 
3. ART 59 RESCIND BORROWING AUTHORITY   
VOTED no action.  Unanimous 
 
 
4. ART73 TRANSFER OF CEMETERY FUNDS 
VOTED to transfer $10,000 from Perpetual Care Fund to the Capital Budget.  
Unanimous. 
 
5. COMMITTEE: Members asked to have budgets ready for next week.  There are no 
meetings scheduled in April until 4/22 at 7:30 in the Lyons Room before Town Meeting.  
Members were asked to be prepared for a meeting on 4/10 in case the House Ways & 
Means budget has unexpected contents. 
 
Meeting adjourned at 10:00 PM 

Peter Howard 3/7/19  
Ref 1 Capital Planning Committee Presentation 
Ref 2 Capital Plan 
Ref 3 Memo H&H Department to CPC, 3/6/19, Senior Center Temporary Offsite 
Programming 
 



 
 
 
 
 
 
 

Capital Planning Committee 
Capital Budget FY2020 

Capital Plan FY2020 - FY2024 
  

A Presentation to the Arlington Finance Committee 
March 6, 2019 

Ref 1
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Agenda 

 Committee Members 
 Organization 
 Program Accomplishments 
 Recommendations 
 Budget Summary 
 Significant Issues 
 Recommended Budget and Actions 

CF 
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Committee Membership 
 Charlie Foskett - Chairman, FinCom Designee 
 Brian Rehrig – Vice Chairman, Citizen Appointee 
 Michael Mason –School Department Designee 
 Phyllis Marshall – Treasurer  
 Ida Cody - Comptroller 
 Sandy Pooler – Town Manager Designee 
 Steve Andrew – Citizen Appointee 
 Chris Moore – Citizen Appointee 
 Barbara Thornton - Citizen  Appointee 
 Timur Yontar – Recording Secretary, Citizen  Appointee 
 Joe Barr - Citizen  Appointee 
 Amy Fidalgo- Management Analyst 

 

CF 
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Committee Organization 2018-2019 
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As Arlington’s Management Analyst, Amy Fidalgo provides coordination and support from the Town Manager’s office 

Capital Planning Committee Organization

Highway
Engineering
W&S Enterprise Funds
Cemetery
Natural Resources
Burns Rink Ent. Fund
Parks & Playgrounds

Phyllis Marshall
Chris Moore

Joe Barr
Public Works & Recreation

Town Manager
Education
Select Board
Library
Legal
Facilities
Purchasing
IT

B. Thornton
Ida Cody

Phyllis Marshall
Administration

Treasurer
Comptroller
COA Ent. Funds
Human Services
Planning & Development

S. Pooler
C. Foskett
S. Andrew
Finance

C.S. Police
C.S. Fire
Inspectional Services

M. Mason
B. Rehrig

Timur Yontar
Community Safety

Capital Planning Committee

CF 
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Discussion: Budgets and Issues 

 Capital Planning: Rationale, Policy, Practice and Five Year Plan 
 Five Year Plan and FinCom guidelines 
 CPA Committee Evaluation 
 Integrating Facilities Department into Capital Planning 
 Departments: Police, Fire, DPW, Schools, Planning and Libraries 
 Major Issues 

 Senior Center 
 DPW Campus Renewal 
 Arlington High School Project 
 Robbins and Fox Libraries 

 Budget and Plan Detail 
 Dealing with New Borrowing Regulations and CPC Articles Vote 

 

CF 
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Why Capital Planning 

 Capital Planning sets and meets long-range expectations for 
current and future capital expenditures. 

 Capital Planning sets and meets expectations for Town executives 
and management, the Finance Committee, Town Meeting and 
citizens. 

 Successful Capital Planning reduces or eliminates uncertainty in 
the acquisition of capital assets.  

 Successful Capital Planning facilitates postponing some capital 
expenditures in favor of others as part of the planning process. 

 Successful Capital Planning gives Town Meeting and voters 
comfort while spending large sums of taxpayers’ money. 

CF 
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Arlington Capital Planning Practice 

 Plan Five Years out with rolling request plan. 
 Adjust non-exempt spending to within 5% of revenue 

budget. 
 Attempt to forecast future budgets to effectively plan 

capital expenditures. 
 We have twenty-nine years of successful capital 

planning, within budget. 
 The requests from Town and School side are made 

with their knowledge of operating pressures. 
 CPC strongly recommends sticking with FinCom 5% 

guideline policy. 

CF 
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Program Progress 
 Some recent realized benefits from 

Capital Plan Projects: 
 Various Roadways and Sidewalks 
 Water Improvements 
 Sewer Improvements 
 New Ambulance 
 New Fire Tower 
 New Fire Engine 
 Fire Rescue Boat and Trailer 
 Gibbs School Renovation 
 Hardy School Addition 
 Robbins Farm Park 
 Munis – all electronic pay checks 

 
 

 Capital Projects in process: 
 Ongoing Water Improvements 
 Ongoing Sewer Improvements 
 Ongoing Roadway and Sidewalk 

Improvements 
 High School design submitted to 

MSBA 
 VOIP phone system:  Gibbs, 

Brackett, Hardy & Thompson 
 DPW building design development 
 Mystic Street Bridge 
 Munis/Financial Software Upgrades 

and expansions 
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Reconciliation to Town Five Year Plan 

As of 3/5/19 - Five Year Plan is a dynamic document 
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Year FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total Town Budget $168,250,223 $175,405,701 $182,573,520 $189,325,990 $197,176,565

Adjust for Water Sew er ($5,593,112) ($5,593,112) ($5,593,112) ($5,593,112) ($5,593,112)

Adjust for Exempt Debt Service ($4,273,079) ($4,114,929) ($3,452,179) ($3,352,632) ($3,254,930)

Adjust for Enterprise Funds ($2,571,505) ($2,655,079) ($2,741,369) ($2,830,463) ($2,922,453)

Adjusted Total Town Budget $155,812,527 $163,042,581 $170,786,860 $177,549,783 $185,406,070



Five Year Plan and FinCom Guidelines 
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Fiscal Year FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Total
Prior Non-Exempt Debt $6,338,815 $5,387,609 $4,671,971 $4,310,662 $3,958,620 $24,667,677
Cash $4,222,995 $3,125,060 $2,356,304 $2,150,383 $2,602,993 $14,457,735
New Non-Exempt Debt Service $173,268 $1,115,284 $2,407,026 $3,493,307 $3,778,669 $10,967,553
BAN Interest and Principal $0 $242,000 $484,000 $21,560 $21,560 $769,120
Total Non-Exempt Tax Burden $10,735,078 $9,869,952 $9,919,301 $9,975,912 $10,361,842 $50,862,085
Direct funding sources:

Non-exempt Bond Premium FY2019 ($3,019) ($3,019)
Rink Enterprise Funds ($101,278) ($71,806) ($80,244) ($77,601) ($75,109) ($406,038)
Ambulance Revolving Fund ($47,175) ($30,675) ($86,475) ($59,280) ($57,460) ($281,065)
Capital Carry Forwards ($1,203,204) ($1,203,204)
Antennae Funds ($457,287) ($210,099) ($182,275) ($175,319) ($173,580) ($1,198,559)
Urban Renewal Fund ($48,944) ($47,344) ($45,744) ($44,144) ($42,544) ($228,719)
Recreation Enterprise Fund $0 ($56,203) ($207,419) ($203,131) ($198,844) ($665,597)
Asset Sale Proceeds ($500,000) ($268,000) ($768,000)

Adjustments to 5% Plan:
Roadway Reconstruction Override 2011 ($475,474) ($487,361) ($499,545) ($512,033) ($524,833) ($2,499,246)
2016 and prior Bond Premium ($516,611) ($260,240) ($776,851)
2019 Encumbered Debt Service $0
Debt service, Town-owned Rental Properties ($98,000) ($68,500) ($17,000) ($16,650) ($16,300) ($216,450)

Net Non-Exempt Plan $7,784,086 $8,137,724 $8,532,600 $8,887,754 $9,273,173 $42,615,338

Pro Forma Budget $155,812,527 $163,042,581 $170,786,860 $177,549,783 $185,406,070 $852,597,821
Budget For Plan at 5% $7,790,626 $8,152,129 $8,539,343 $8,877,489 $9,270,304 $42,629,891
Plan as % of Revenues 5.00% 4.99% 5.00% 5.01% 5.00% 5.00%
Variance From Budget $6,540 $14,405 $6,743 ($10,265) ($2,869) $14,554
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Community Safety – Police 
Police & Fire Emergency Radio System upgrade 
 Full replacement of emergency dispatch center 

systems, radio infrastructure at HQ and repeater 
locations, and all portable and mobile radios. 

 Initial outlay of 2-phase project in FY2019 was 
$375k for dispatch center consoles. 

 Remainder in FY2020 at $967k (plus AFD radios) 
Additional FY2020 Capex Requests: 
 Vehicle replacement (ongoing program): $135k 
 Bulletproof vests (ongoing program): $7k 

 
Future FY Requests include ongoing programs and: 
 Automatic external defibrillators 
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Community Safety – Fire 
FY2020 Capex Requests: 
 Portable radio replacement, as part of 

Emergency Radio System upgrade 
(see Police): $205k 

 
Future FY Requests include: 
 Vehicle replacement 
 Fire station facilities maintenance 
 Firefighter protective gear 
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Parks & Recreation / Rink 
 Multi-Year Efforts 

 Annual ADA request continues at $50K 
 Feasibility study item is $10K in 2020, then moves to 

Operating 

 Reservoir Improvements Phase II (FY20) 
 $2.6M from Capital Plan ($2.45M bond, $150K cash) 
 $500K from CPA 
 $400K from state grant 

 Other FY20 Requests 
 Poet’s Corner Short Term Improvements ($75K) 
 North Union Playground ($325K) 
 Rink Boiler Replacement ($150K) 
 Rink Roof Repairs ($20K) 

 Future Year’s Requests 
 Hurd Field ($1M, FY21)  
 Spy Pond Playground ($425K, FY21) 
 Parmenter Playground ($425K, FY23) 
 Poet’s Corner ($1M, FY23) 
 Rink Roof Repairs ($160K, FY21) 
 Buzzell Playground ($425K, FY22) 
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Community Preservation 

 Projects shown are only those eligible for both CPA and traditional Capital Plan funding, including 
expected proposals for future years 

 Twelve FY2020 proposals received and evaluated in well-managed public process by CPA Committee 
 Eight projects recommended for full funding 
 Reservoir Improvements funded collaboratively over multiple years by CPA and Capital Planning 
 Capital Planning continues to segregate such eligible expenditures in funding category “CPA” for 

consideration by the Community Preservation Committee and remains committed to considering these 
projects in the capital plan if CPA funding is unavailable 
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2020 2021 2022 2023 2024 Grand Total
CEMETERY COMMISSION Old Burying Ground rehabilitation $379,144 $379,144
HEALTH & HUMAN SERVICES Whittemore Robbins House - Cupola and slate roof $80,700 $80,700

Whittemore Robbins Cottage $154,000 $154,000
PUBLIC WORKS NATURAL RESOURCES Spy Pond Bleachers Study $50,000 $50,000
RECREATION Hurd Field Renovation $1,000,000 $1,000,000

Poets Corner Field $1,000,000 $1,000,000
Reservoir Improvements Phase II $500,000 $500,000
North Union Playground $325,000 $325,000
Spy Pond Playground $425,000 $425,000
Parmenter Playground $425,000 $425,000
Buzzell Playground $425,000 $425,000

REDEVELOPMENT BOARD Whittemore Park upgrades $409,417 $409,417
TOWN MANAGER Tercentenary Marker Restoration $3,500 $3,500
Grand Total $1,821,061 $1,505,700 $0 $1,425,000 $425,000 $5,176,761

3/6/19 

 



New Facilities Planning Process 
 Start with review of 

existing  departmental 5 
year plan & base building 
assessment 

 Examine “sources and 
uses” 

 Review/ update a “base 
building assessment” 
report for larger facilities 
related assets 

 Analyze individual 
projects (estimated vs 
actual) and propose 
changes accordingly  

 Assess budget requests 
based categorizing & 
prioritizing capital 
funding per CPC 
procedures 
 

Dept Name - Building X
5 Year Capital Plan
Date: January 2019
Building SF = 45,612 5 Year

Capital Needs FY20 FY 20 FY 21 FY 22 FY 23 FY 24 FY 25+ Total Variance
(FY20 - FY25) (A) Budget Actual Forecast Forecast Forecast Forecast Forecast Forecast (Plan-Actual)

Carry Forward = $0 (B)
Major Reno/Capital Project 
(D)

Description

     Planning
     Design
     Construction

Subtotal $0 $0 $0 $0 $0 $0 $0 $0 $0
Capital Projects:
     Building Exterior/Envelope
     Roof
     Windows/Doors
     HVAC
     Electrical/Plumbing
     Interior Finish
     FF&E
     IT  (building specific)
     Security
     Life Safety  
     ADA 
     Elevator
     Parking Lot/Landscaping
     Off-site Improvements
     Environmental
     Energy Projects

Subtotal $0 $0 $0 $0 $0 $0 $0 $0 $0
Total $0 $0 $0 $0 $0 $0 $0 $0 $0

Unencumbered Balance = $0 (C)
NOTES:
A. "5 year Capital Needs" based on a building assessment report prepared by a third party consultant (i .e, On-Site Insight), the project design team for the building, and/or the Facilties Department  
     The total capital needs per the assessment report should forecast the estimated budget dollars into the current FY request and the balance over the remaining 5+ years. 
B.  For prior year capital funding that was not previously encumbered or returned ("swept"), the balance carry forward is shown. The carry forward amount should note its intended use.
C. For current year capital funding that was not spent or encumbered, the "Unencumbered Balance" is shown as potential capital funding to be "rolled over" to next fiscal year or returned ("swept") 
D. The proposed Major Renovation/Capital Project should include a study of the required programming and space needs of the occupant/user.
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Library Vision 
 Teen use at Robbins increased over 41% over the past 2 years 
 Influx of Gibbs students at Fox – no dedicated space for teens or tweens 
 Use of Community, conference and study rooms has increased 80% in the past 

decade 
 Arlington’s 80+ boards and commissions have competing needs for space  
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Robbins Library 
Renovation and addition 

 Total costs : $11,270,000 
 Design $980K 
 OPM $490K 
 Hard Costs $9.8M  

 
 FY 2022 request $980K 
 
 Study plan subsidized with Library 

Trust Funds in FY 2018  
 2 public meetings, surveys (500 

responses) and 5 working groups  
 Ann Beha Architects hired by Library 

Trustees and Director of Libraries 
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Fox Library 
New Construction 

 Total costs $7,820,000 
 Design $680K 
 OPM $340K 
 Hard Costs $6.8M  

 
 FY 2024 request $680K 

 
 Other Financing Sources 

 Eligible for MBLC reimbursement 
 Arlington Libraries Foundation TBD 
 Friends of Fox ~$100K 
 Library Trust Funds – potentially 

$1.1M 
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Library Investments Ahead 
Robbins Library 
FY22  $980K   Bond 
 Funds primarily for design work for 

major renovations and some 
expansion.  
 

 Additional funds from Library Trust 
Fund 
 

 Initial design, community 
engagement, done by Ann Beha 
Architects, FY18 

Fox Library 
FY24   $680K   Bond 
 Funds for design work for new 

construction  
 

 Outyear construction estimate:  $10.3M 
 

 Additional funds to be requested from 
MBLC 
 

 Initial design, community engagement, 
done by Ann Beha Architects, FY18 
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• Projects are in planning stages 
• Total costs including soft costs are yet to be determined 
• Further coordination required, especially regarding Fox, the 

Arlington Master Plan and mass Ave corridor 



Town Owned Rental Buildings 
• Town owns and operates 7 buildings as rental properties. 
• Urban Renewal Fund – Consists of 3 buildings; Current Fund Balance is $233,955 

• Central School – Various leases (7 tenants). 
• 23 Maple Street - The current lease expires June 30, 2020 with an option to 

extend through June 2025. 
• Jefferson Cutter House – The Arlington Redevelopment Board is in the process 

of creating lease agreements with both tenants. 
• Parmenter School – current leases expire June 30, 2019 with an option to extend 

until 2024; includes Tenant Capital Contribution. International School of Boston has 
decided not to extend their lease.  Space to be outfitted for Pre-School Program. 

• Dallin Library – There is currently no lease with ACMi. 
• Ryder Street – The current lease expires June 30, 2020.  
• Mt. Gilboa House – The current lease will expire on May 31, 2019, with one one-year 

options to extend.  
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Town Owned Buildings 
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Central School – Senior Center  Project 

History of Central School 
 Constructed 1894 
 AHS, Jr. High, Central elementary school (late 

1970’s) 
 1978-1984 Redevelopment Board, Urban Renewal 

Fund, Senior Center 
 Board of Selectmen Article 80, 1979 ATM created 

Urban Renewal District and Fund 
 November 22, 1982 Board of Selectmen voted that 

44% of the building be reserved for a senior 
center and other Town uses. 

 Article 3 of 1983 Town Meeting voted $1.7 million 
of the renovation of 27 Maple Street 

 Senior Center, Town and Commercial use 
commenced when renovation complete in 1984 

 Current planning began in 2015 and 2016 
 Principal tenants left in 2017, ACA moved in during 

2018 
 A new 21st century ahead for this historic building 
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Senior Center Project: 27 Maple Street 

 Program Improvements 
 ACA completed 
 Health & Humans Services 

 Counseling 
 Veterans 

 Retirement Board and other offices 
 Services for Seniors 

 Health & Safety: Code 
 Fire 
 Plumbing 
 Mechanical 
 Electrical 

 Infrastructure Upgrades 
 Roof, Windows 
 ADA Elevator Upgrade 
 HVAC, Boilers 
 Exterior,: Repair & Repointing 
 Plumbing, Bathrooms, Kitchen, Electrical 
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Central School Requests in Prior Five-
Year Capital Plan 

 Requests submitted by Health & 
Human Services 

 Requests submitted by Planning 
 Some requests coordinated with 

Facilities 
 These requests submitted at 

different times and years 
 Some overlap with A.M. 

Planning Department Studies 
 Capital Planning Committee 

requested that all be combined 
into a single request for the 
Senior Center Project 
 

ADA Upgrades – Senior Center 250,000$       
Exterior stone, chimney repair – Senior Center 10,000            
Mechanical-Electric-Plumbing-Elevator-Senior Center 265,000          
Replace boiler system – Senior Center 130,000          
Replace cooling tower – Senior Center 125,000          
Repointing and Stair Repairs – Senior Center (2020) 656,000          
Repointing and Stair Repairs – Senior Center (2021) 135,000          
Vestibule addition – Senior Center  200,000          
Slate Roof Repair – Senior Center (FY 2020)  275,000          
Slate Roof Repair – Senior Center (FY 2021) 250,000          
Slate Roof Repair – Senior Center (FY 2020) 250,000          
Windows – Storm Sashes – Senior Center 167,000          
Furniture Fixtures Equipment – Senior Center 266,000          
Interior Finish for HHS Office – Senior Center 77,000            

Total 3,056,000$    
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Building Condition and Cost 
Building Condition 
 No major improvements since 

1984 -35 years 
 Sterling Associates (with 

Norian/Siani) initiated conceptual 
study and identified critical issues 
in 2016.  

 A.M. Fogarty initial (2016) base 
construction cost estimates $5.48 
million (mostly interior core) 

 A.M. Fogarty revision with soft 
costs and CPC additions in 2018 
$8.56 million 
 
 

Costs 
Category Amount 

Hard Costs $6,878,273 
Soft Costs $1,677,411 

Total $8,055,684 
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DPW Project 

• Many of the buildings were built in the early 1900’s 
• Last significant work in 1970’s 
• The facilities no longer serve the needs of the Town  

• Does not meet acceptable industry and safety standards 
• Poor ventilation - antiquated mechanical system 
• Poor lighting 
• Regular flooding 
• Insufficient vehicle storage and maintenance space 
• Efficiency of operations and employee safety are negatively 

affected 
 

 
 

 

CM 



No room to lift 
large vehicles 

Buildings are in need of significant repair 

DPW 
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DPW Plan 

• Safe and code 
compliant facilities 

• Locate critical 
operations on high 
ground to avoid 
flooding impacts 

• IT & Facilities offices 
• Maximize reuse of 

existing structures for 
low impact use (vehicle 
/ equipment storage) 

CM 



3/6/19 CPC Presentation to the Finance Committee  29 

DPW Financing 

• Capital Plan component is currently planned as 30-year 
bond (level payment). 

• Water & Sewer component also planned as a bond issue 
but some may be paid from available funds in the Water & 
Sewer Enterprise Fund. 

• If approved, construction to begin July 2019. 
 
 

Capital Plan Water/Sewer 
Fund Total 

FY2017  $   1,050,000  
FY2019 (Dec 2018 STM)  $   1,253,754  
FY2020 (requested)  $ 22,000,000   $   7,900,000    
Total  $ 23,050,000   $   9,153,754   $ 32,203,754  

72% 28% 

CM 



Arlington High School 
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 Capital Planning Committee and Finance Committee both 
voted unanimously to support the recommended action at 
Special Town Meeting 

 Favorable vote at STM will move the project forward to ballot 
on June 11th 
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AHS Construction Timeline 
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 Project funded by exempt debt 
 Borrowing in annual tranches over 3-4 years 
 Projected debt service on median single-family property: $800 
 Debt service ramps up over project duration: 

 
  

AHS Tax Impact 
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FY2020 2021 2022 2023 2024 2025 

 $    120   $    400   $    680   $    800   $    800   $    800  

March 14, 2018 



Rescinding Prior Debt Votes 
Town Treasurer Warrant Article 

Motion:  VOTED That the Town hereby rescinds $0 in the following individual amounts 
that have been authorized to be borrowed, but which are no longer needed for the 
purposes for which they were initially approved:   
No current authorized but unissued debt proposed to be Rescinded  
 

PM 

Unissued 
Remaining 

Amount 

Date of 
Approval 

Warrant 
Article 

Statute Original Purpose 

The Treasurer respectfully requests a vote of No Action on this article. 
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Reappropriation of Borrowed Funds 

 Borrowed and unexpended funds from prior completed appropriations must be applied to 
projects having equal or longer life 

 Past practice has been to match appropriate projects within the Capital Plan but without 
including detail in the vote mapping them to new projects 

 On advice of the Treasurer and Bond Counsel FY2020 and future votes will detail both the 
projects from which borrowed funds are being swept and those to which they are being 
applied so that the reappropriation by Town Meeting is explicit 
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Five Year Plan and FinCom Guidelines 
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Year FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total Town Budget $168,250,223 $175,405,701 $182,573,520 $189,325,990 $197,176,565

Adjust for Water Sew er ($5,593,112) ($5,593,112) ($5,593,112) ($5,593,112) ($5,593,112)

Adjust for Exempt Debt Service ($4,273,079) ($4,114,929) ($3,452,179) ($3,352,632) ($3,254,930)

Adjust for Enterprise Funds ($2,571,505) ($2,655,079) ($2,741,369) ($2,830,463) ($2,922,453)

Adjusted Total Town Budget $155,812,527 $163,042,581 $170,786,860 $177,549,783 $185,406,070

Fiscal Year FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Total
Prior Non-Exempt Debt $6,338,815 $5,387,609 $4,671,971 $4,310,662 $3,958,620 $24,667,677
Cash $4,222,995 $3,125,060 $2,356,304 $2,150,383 $2,602,993 $14,457,735
New Non-Exempt Debt Service $173,268 $1,115,284 $2,407,026 $3,493,307 $3,778,669 $10,967,553
BAN Interest and Principal $0 $242,000 $484,000 $21,560 $21,560 $769,120
Total Non-Exempt Tax Burden $10,735,078 $9,869,952 $9,919,301 $9,975,912 $10,361,842 $50,862,085
Direct funding sources:

Non-exempt Bond Premium FY2019 ($3,019) ($3,019)
Rink Enterprise Funds ($101,278) ($71,806) ($80,244) ($77,601) ($75,109) ($406,038)
Ambulance Revolving Fund ($47,175) ($30,675) ($86,475) ($59,280) ($57,460) ($281,065)
Capital Carry Forwards ($1,203,204) ($1,203,204)
Antennae Funds ($457,287) ($210,099) ($182,275) ($175,319) ($173,580) ($1,198,559)
Urban Renewal Fund ($48,944) ($47,344) ($45,744) ($44,144) ($42,544) ($228,719)
Recreation Enterprise Fund $0 ($56,203) ($207,419) ($203,131) ($198,844) ($665,597)
Asset Sale Proceeds ($500,000) ($268,000) ($768,000)

Adjustments to 5% Plan:
Roadway Reconstruction Override 2011 ($475,474) ($487,361) ($499,545) ($512,033) ($524,833) ($2,499,246)
2016 and prior Bond Premium ($516,611) ($260,240) ($776,851)
2019 Encumbered Debt Service $0
Debt service, Town-owned Rental Properties ($98,000) ($68,500) ($17,000) ($16,650) ($16,300) ($216,450)

Net Non-Exempt Plan $7,784,086 $8,137,724 $8,532,600 $8,887,754 $9,273,173 $42,615,338

Pro Forma Budget $155,812,527 $163,042,581 $170,786,860 $177,549,783 $185,406,070 $852,597,821
Budget For Plan at 5% $7,790,626 $8,152,129 $8,539,343 $8,877,489 $9,270,304 $42,629,891
Plan as % of Revenues 5.00% 4.99% 5.00% 5.01% 5.00% 5.00%
Variance From Budget $6,540 $14,405 $6,743 ($10,265) ($2,869) $14,554



Recommended Vote 

 We are asking you to vote the capital 
expenditure budget as currently 
presented: 

 
 
 
 
 

 FinCom will have opportunity to 
review detailed written vote and any 
modifications later in process 

 $1.25mm of additional appropriation 
for DPW renovation was voted by 
December STM 
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March 6, 2018 

Cash 4,222,995$         
Bond 36,194,000$       
Other 12,394,500$       
Total 52,811,495$       

FY 2020

Acquisition Expense  by Funding Source

Cash a 4,222,995$          
Bond 36,194,000$        
Other 12,394,500$        
Total Acquisition Expense 52,811,495$        

Appropriation by Use of Funds

Exempt Debt Service
Prior 4,321,873$           
New -$                      
Total Exempt Debt Service b 4,321,873$          

Water/Sewer Debt Service
Prior W/S Enterprise Fund 268,794$              
Prior W/S Other 1,058,605$          
New -$                      
Total Water/Sewer Debt Service c 1,327,399$          

Other Enterprise Fund Debt Service (Rink)
Prior 159,931$              
New 2,625$                  
Total Other Enterprise Fund Debt Service d 162,556$              

General Non-Exempt Debt Service
Prior 6,178,884$          
New 170,643$              
Total General Non-Exempt Debt Service e 6,349,527$          

Less Direct Funding Sources:
Non-exempt Bond Premium FY2019 (3,019)$                 
Rink Enterprise Fund (101,278)$            
Ambulance Revolving Fund (47,175)$               
Capital Carry Forwards (1,203,204)$         
Antennae Funds (457,287)$            
Urban Renewal Fund (48,944)$               
Recreation Enterprise Fund -$                      
Asset Sale Proceeds -$                      
Net direct sources f (1,860,907)$         

Net Non-Exempt Appropriation (a+c+d+e+f) 10,201,570$        

Total Appropriation (a+b+e+f) 13,033,489$        
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Attachments 
 FY 2020 Capital Budget 
 FY 2020 - FY 2024 Capital Plan  
 Forecast of New Debt Service 

CF 
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Actions Requested of FinCom 
 Vote favorable action on our 

recommended budget 
 Support five year plan 
 Transfer $10,000 from Perpetual Care 

to Capital Budget 
 Support the Treasurer’s Debt Recision 

Article for No Action 
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Summary 
 We respectfully ask your support of the 

Capital Planning Committee budget 
request. 

CF 
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Printed 3/6/2019 Town of Arlington
Capital Budget FY 2020

Attachment 1

Ex I Capital Budget 2020 Page 1 of 3

FISCAL YEAR 2020

Sum of AMOUNT
BOND CASH OTHER Grand Total

BOARD OF SELECTMEN $114,000 $114,000
Voting Machines $114,000 $114,000
COMMUNITY SAFETY - FIRE SERVICES $205,000 $205,000
Portable Radio Replacement $205,000 $205,000
COMMUNITY SAFETY - POLICE SERVICES $967,000 $142,000 $1,109,000
Bullet Proof Vest Program $7,000 $7,000
Radio Upgrade-Replacement Program $967,000 $967,000
Vehicle Replacement Program $135,000 $135,000
FACILITIES $10,000 $10,000
Town Hall - Renovations $10,000 $10,000
HEALTH & HUMAN SERVICES $311,500 $311,500
Veterans Memorials Repairs $40,000 $40,000
Whittemore Robbins House - Exterior Painting and Window Replacement $136,500 $136,500
Carriage House interior renovation $75,000 $75,000
Whittemore Robbins House Kitchen $60,000 $60,000
INFORMATION TECHNOLOGY $728,760 $728,760
School - Admin Computers and Peripherals $40,000 $40,000
School - Network Infrastructure $75,000 $75,000
School - Replacement academic PC's district wide $420,000 $420,000
School - Software Licensing $60,000 $60,000
Town Microcomputer Program $60,000 $60,000
Town Software Upgrades & Standardization $50,000 $50,000
Interface between WebQA and PeopleGIS for DPW work orders $10,000 $10,000
Matching funds for technology grant $13,760 $13,760
LIBRARY $100,000 $51,260 $151,260
Repointing $100,000 $100,000
MLN Equipment Schedule FY20-24 $41,260 $41,260
Roof Parapet $10,000 $10,000
PLANNING $8,055,000 $121,500 $8,176,500
Exterior Repairs- Dallin Library $41,500 $41,500
Parking lot upgrades - Dallin Library $30,000 $30,000
Interior finish repairs - Dallin Library $10,000 $10,000
Building exterior repairs assessment - Parmenter $30,000 $30,000

Ref 2



Printed 3/6/2019 Town of Arlington
Capital Budget FY 2020

Attachment 1

Ex I Capital Budget 2020 Page 2 of 3

BOND CASH OTHER Grand Total
HVAC assessment - Parmenter $10,000 $10,000
Senior Center/Central School Renovation $8,055,000 $8,055,000
PUBLIC WORKS CEMETERY DIVISION $10,000 $10,000
Headstone Cleaning & Repair $10,000 $10,000
PUBLIC WORKS ENGINEERING DIVISION $750,000 $25,000 $775,000
Roadway Consulting Services $25,000 $25,000
Lake Street/Bikeway Intersection Improvements $750,000 $750,000
PUBLIC WORKS HIGHWAY DIVISION $518,000 $1,447,975 $875,000 $2,840,975
33,000 GVW Dump Truck w-Plow $125,000 $125,000
3-4 Ton Pick-up, 4wd w-Plow $40,000 $40,000
44,000 GVW, 4WD Truck w-Sander $168,000 $168,000
Chapter 90 Roadway $750,000 $750,000
Install Sidewalk Ramps - CDBG $125,000 $125,000
Roadway Reconstruction $350,000 $350,000
Roadway Reconstruction Override 2011 $475,475 $475,475
Sander Body $17,500 $17,500
Sidewalk Ramp Installation $65,000 $65,000
Sidewalks and Curbstones $500,000 $500,000
Street Sweeper $225,000 $225,000
PUBLIC WORKS MER $60,000 $60,000
Traffic Signal Maint & Upgrades $60,000 $60,000
PUBLIC WORKS NATURAL RESOURCES DIVISION $102,000 $102,000
1 Ton Pickup Truck w-Dump Body $62,000 $62,000
3-4 Ton Pickup Truck $40,000 $40,000
PUBLIC WORKS PROPERTIES DIVISION $22,000,000 $7,900,000 $29,900,000
DPW Facility - Site Improvements $22,000,000 $7,900,000 $29,900,000
PUBLIC WORKS WATER/SEWER DIVISION $3,112,000 $3,112,000
1 Ton Dump Truck $62,000 $62,000
Drainage Rehab - Regulatory Compliance (Ch-308) $250,000 $250,000
Hydrant and Valve replacement program $100,000 $100,000
Sewer System Rehabilitation $900,000 $900,000
Small Equipment $5,000 $5,000
Water System Rehabilitation $1,400,000 $1,400,000
Vacuum/Jet Truck $395,000 $395,000
PURCHASING $53,000 $53,000
Photocopier Replacement Program $53,000 $53,000
RECREATION $2,450,000 $285,000 $400,000 $3,135,000



Printed 3/6/2019 Town of Arlington
Capital Budget FY 2020

Attachment 1

Ex I Capital Budget 2020 Page 3 of 3

BOND CASH OTHER Grand Total
ADA Study Implementation Program $50,000 $50,000
Feasibility Study $10,000 $10,000
Poets Corner Field $75,000 $75,000
Reservoir Improvements Phase II $2,450,000 $150,000 $400,000 $3,000,000
REDEVELOPMENT BOARD $42,500 $42,500
Interior finish upgrades - Jefferson Cutter $22,500 $22,500
Interior repairs - 23 Maple Street $20,000 $20,000
SCHOOLS $825,000 $925,000 $55,000 $1,805,000
Bus #102 - 53 passenger bus $95,000 $95,000
Hardy Playground $300,000 $40,000 $340,000
Landscape Improvements - Bishop School $125,000 $125,000
Ottoson Exterior Step Repair $20,000 $20,000
Photocopier Lease Program $120,000 $120,000
Replace Truck and Plow $50,000 $50,000
School Playground Upgrades $300,000 $300,000
Window Screens in Schools $60,000 $60,000
Thompson Heat Pump Replacement $35,000 $35,000
Air Conditioning Study $50,000 $50,000
Security Updates $40,000 $40,000
Gibbs School HVAC Catwalks $100,000 $100,000
Activity Van - After School Program $55,000 $55,000
Van # 110 - passenger $40,000 $40,000
Hardy Reroofing and Envelope Phase I $350,000 $350,000
Hardy Accessibility Improvements $25,000 $25,000
VETERANS' MEMORIAL RINK ENTERPRISE FUND $150,000 $20,000 $170,000
Ed Burns Arena Roof Work $20,000 $20,000
Boiler Replacement $150,000 $150,000
Grand Total $36,194,000 $4,222,995 $12,394,500 $52,811,495



Five-year Capital Plan Attachment 2

3/6/2019

Sum of AMOUNT Column Labels

Row Labels
 FUNDING 
SOURCE LIFE (YRS) 2020 2021 2022 2023 2024 Grand Total

BOARD OF SELECTMEN 114,000$       114,000$        
Voting Machines BOND 10 114,000$       114,000$        

CEMETERY COMMISSION 379,144$       379,144$        
Old Burying Ground rehabilitation CPA 7 379,144$       379,144$        

COMMUNITY SAFETY - FIRE SERVICES 205,000$       335,000$        755,000$     45,000$         532,000$        1,872,000$    
Air Handler Replacement Park Circle CASH 15 12,000$         12,000$          24,000$          
Apparatus  Bay Heating Unit Park Circle CASH 15 8,000$           8,000$            
Carpeting - Flooring at Park Circle Station CASH 15 10,000$        10,000$          
Central station exterior waterproofing BOND 10 100,000$        100,000$        
Engine Pumper to Replace #1025 BOND 20 600,000$     600,000$        
Firefighter Protective Gear CASH 10 25,000$          25,000$        25,000$         30,000$          105,000$        
Jaws of Life - Extrication Equipment CASH (blank) 50,000$          50,000$          
Lighting Plant Replace 2001 Ford vehicle #1015 BOND 10 70,000$        70,000$          
Portable Radio Replacement BOND 7 205,000$       205,000$        
Replace Ambulance #1026 BOND 5 280,000$        280,000$        
Replace EM vehicle #1016 Air supply CASH 5 70,000$          70,000$          
Rescue Ambulance replacing 2013 Ford Horton BOND 5 260,000$        260,000$        
Thermal Imaging Cameras Replacement CASH 10 50,000$        50,000$          
Vehicle Replacement - #1017 2012 Ford Escape CASH (blank) 40,000$          40,000$          

COMMUNITY SAFETY - POLICE SERVICES 1,109,000$    157,000$        225,000$     162,000$      162,000$        1,815,000$    
Animal Control Vehicle Replacement CASH (blank) 45,000$        45,000$          
Automatic External Defibrilators CASH (blank) 18,000$        18,000$          
Bullet Proof Vest Program CASH (blank) 7,000$            22,000$          22,000$        22,000$         22,000$          95,000$          
Radio Upgrade-Replacement Program BOND 10 967,000$       967,000$        
Vehicle Replacement Program CASH (blank) 135,000$       135,000$        140,000$     140,000$      140,000$        690,000$        

COUNCIL ON AGING TRANSPORTATION ENTERPRISE FUND 15,000$          15,000$         30,000$          
Van Replacement Program CASH (blank) 15,000$          15,000$         30,000$          

FACILITIES 10,000$          300,000$        100,000$     100,000$      100,000$        610,000$        
Town Hall - Renovations BOND 20 190,000$        100,000$     100,000$      100,000$        490,000$        
Town Hall - Renovations CASH 20 10,000$          10,000$          
Town Hall - Renovations OTHER (blank) 110,000$        110,000$        

HEALTH & HUMAN SERVICES 465,500$       595,700$        72,500$        1,133,700$    
Carriage House interior renovation CASH (blank) 75,000$          75,000$          
Monument Square Veterans Park CASH 20 72,500$        72,500$          



Five-year Capital Plan Attachment 2

3/6/2019

Row Labels
 FUNDING 
SOURCE LIFE (YRS) 2020 2021 2022 2023 2024 Grand Total

Veterans Memorials Repairs CASH 20 40,000$          40,000$          
Whittemore Robbins Cottage BOND 20 515,000$        515,000$        
Whittemore Robbins Cottage CPA (blank) 154,000$       154,000$        
Whittemore Robbins House - Cupola and slate roof CPA 20 80,700$          80,700$          
Whittemore Robbins House - Exterior Painting and Window ReplaceCASH 5 136,500$       136,500$        
Whittemore Robbins House Kitchen CASH (blank) 60,000$          60,000$          

INFORMATION TECHNOLOGY 728,760$       620,000$        628,760$     620,000$      623,760$        3,221,280$    
Conference Room Presentation Technology Program CASH 5 10,000$          10,000$         20,000$          
Interface between WebQA and PeopleGIS for DPW work orders CASH 10 10,000$          10,000$          
Matching funds for technology grant CASH (blank) 13,760$          13,760$        13,760$          41,280$          
School - Admin Computers and Peripherals CASH (blank) 40,000$          40,000$          40,000$        40,000$         40,000$          200,000$        
School - Network Infrastructure CASH 5 75,000$          20,000$          25,000$        20,000$         20,000$          160,000$        
School - Replacement academic PC's district wide BOND 5 400,000$     400,000$      400,000$        1,200,000$    
School - Replacement academic PC's district wide CASH 5 420,000$       400,000$        820,000$        
School - Software Licensing CASH 5 60,000$          40,000$          40,000$        40,000$         40,000$          220,000$        
Town Microcomputer Program CASH (blank) 60,000$          60,000$          60,000$        60,000$         60,000$          300,000$        
Town Software Upgrades & Standardization CASH (blank) 50,000$          50,000$          50,000$        50,000$         50,000$          250,000$        

LIBRARY 151,260$       33,200$          1,016,000$  42,350$         717,400$        1,960,210$    
Fox Library Building Project BOND 20 680,000$        680,000$        
MLN Equipment Schedule FY20-24 CASH (blank) 41,260$          33,200$          36,000$        42,350$         37,400$          190,210$        
Repointing BOND 20 100,000$       100,000$        
Robbins Library Renovations BOND 20 980,000$     980,000$        
Roof Parapet CASH 50 10,000$          10,000$          

PLANNING 8,176,500$    265,000$        8,441,500$    
Building exterior repairs - Parmenter BOND 20 100,000$        100,000$        
Building exterior repairs assessment - Parmenter CASH (blank) 30,000$          30,000$          
Exterior Repairs- Dallin Library CASH (blank) 41,500$          41,500$          
HVAC assessment - Parmenter CASH (blank) 10,000$          10,000$          
HVAC replacement - Dallin Library CASH (blank) 25,000$          25,000$          
HVAC upgrades - Parmenter BOND 20 100,000$        100,000$        
Interior finish repairs - Dallin Library CASH (blank) 10,000$          10,000$          
Parking lot upgrades - Dallin Library CASH (blank) 30,000$          30,000$          
Roof replacement - Dallin Library CASH (blank) 40,000$          40,000$          
Senior Center/Central School Renovation BOND 20 8,055,000$    8,055,000$    

PUBLIC WORKS CEMETERY DIVISION 10,000$          10,000$          10,000$        145,000$      85,000$          260,000$        
Backhoe BOND 7 135,000$      135,000$        
Headstone Cleaning & Repair OTHER (blank) 10,000$          10,000$          10,000$        10,000$         10,000$          50,000$          



Five-year Capital Plan Attachment 2

3/6/2019

Row Labels
 FUNDING 
SOURCE LIFE (YRS) 2020 2021 2022 2023 2024 Grand Total

Mini-Excavator CASH 7 75,000$          75,000$          

PUBLIC WORKS ENGINEERING DIVISION 775,000$       30,000$          25,000$         830,000$        
Lake Street/Bikeway Intersection Improvements BOND 20 750,000$       750,000$        
Roadway Consulting Services CASH (blank) 25,000$          25,000$         50,000$          
Utility Vehicle CASH 10 30,000$          30,000$          

PUBLIC WORKS HIGHWAY DIVISION 2,840,975$    2,781,860$    2,349,044$  2,466,533$   2,591,833$    13,030,245$  
1 Ton Dump Truck w-Plow-Sander CASH 7 68,000$          68,000$          
10 Wheel Dump Truck CASH 7 133,000$        133,000$        
33,000 GVW Dump Truck w-Plow BOND 7 125,000$       127,000$        129,000$     381,000$        
3-4 Ton Pick-up, 4wd w-Plow CASH 10 40,000$          40,000$          
44,000 GVW, 4WD Truck w-Sander BOND 7 168,000$       170,000$        176,000$        514,000$        
Backhoe-Loader - 1.5 CY BOND 7 110,000$        110,000$        
Chapter 90 Roadway OTHER (blank) 750,000$       750,000$        750,000$     750,000$      750,000$        3,750,000$    
Install Sidewalk Ramps - CDBG OTHER (blank) 125,000$       125,000$        125,000$     125,000$      125,000$        625,000$        
Line Striping Machine CASH (blank) 13,000$        13,000$          
Roadway Reconstruction CASH (blank) 350,000$       350,000$        350,000$     350,000$      350,000$        1,750,000$    
Roadway Reconstruction Override 2011 CASH (blank) 475,475$       487,360$        499,544$     512,033$      524,833$        2,499,245$    
Sander Body CASH 10 17,500$          17,500$          17,500$        17,500$         18,000$          88,000$          
Sidewalk Ramp Installation CASH (blank) 65,000$          65,000$          65,000$        65,000$         65,000$          325,000$        
Sidewalks and Curbstones CASH (blank) 500,000$       500,000$        400,000$     400,000$      450,000$        2,250,000$    
Snow Plow Replacement CASH (blank) 12,000$          12,000$         24,000$          
Street Sweeper BOND 10 225,000$       235,000$      460,000$        

PUBLIC WORKS MER 60,000$          60,000$          60,000$        185,000$      60,000$          425,000$        
Fork Lift BOND 7 125,000$      125,000$        
Traffic Signal Maint & Upgrades BOND 20 60,000$          60,000$          60,000$        60,000$         60,000$          300,000$        

PUBLIC WORKS NATURAL RESOURCES DIVISION 152,000$       125,000$        139,000$     132,500$      110,000$        658,500$        
1 Ton Pickup Truck w-Dump Body CASH 7 62,000$          64,000$        66,000$          192,000$        
3-4 Ton Pickup Truck CASH 7 40,000$          44,000$          84,000$          
Boom-Dump-Chip Truck BOND 7 125,000$        125,000$        
Mower Trailer CASH (blank) 7,500$           7,500$            
Ride-On Mower CASH 7 30,000$         30,000$          
Skid Steer BOND 10 75,000$         75,000$          
Spy Pond Bleachers Study CPA 7 50,000$          50,000$          
Stump Grinder CASH 10 20,000$         20,000$          
Tree Chipper CASH 15 75,000$        75,000$          

PUBLIC WORKS PROPERTIES DIVISION 29,900,000$  29,900,000$  
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Row Labels
 FUNDING 
SOURCE LIFE (YRS) 2020 2021 2022 2023 2024 Grand Total

DPW Facility - Site Improvements BOND 28 22,000,000$  22,000,000$  
DPW Facility - Site Improvements OTHER (blank) 7,900,000$    7,900,000$    

PUBLIC WORKS WATER/SEWER DIVISION 3,112,000$    2,732,000$    2,834,000$  2,865,000$   3,005,000$    14,548,000$  
1 Ton Dump Truck OTHER 7 62,000$          62,000$          
33,000 GVW Dump Truck w-Plow OTHER 7 129,000$     129,000$        
Compressor Truck OTHER 7 100,000$      100,000$        
Drainage Rehab - Regulatory Compliance (Ch-308) OTHER (blank) 250,000$       250,000$        300,000$     350,000$      400,000$        1,550,000$    
Hydrant and Valve replacement program OTHER (blank) 100,000$       100,000$        100,000$     100,000$      100,000$        500,000$        
Mini-Excavator Trailer OTHER 15 10,000$         10,000$          
Pump Station Generator OTHER (blank) 100,000$        100,000$        
Sewer System Rehabilitation OTHER (blank) 900,000$       900,000$        900,000$     900,000$      900,000$        4,500,000$    
Small Equipment OTHER (blank) 5,000$            5,000$            5,000$          5,000$           5,000$            25,000$          
Utility Truck OTHER 7 47,000$          47,000$          
Utility Vehicle OTHER (blank) 30,000$          30,000$          
Vacuum/Jet Truck OTHER 7 395,000$       395,000$        
Water System Rehabilitation OTHER (blank) 1,400,000$    1,400,000$    1,400,000$  1,400,000$   1,500,000$    7,100,000$    

PURCHASING 53,000$          45,000$          35,000$        57,000$         57,000$          247,000$        
Photocopier Replacement Program CASH (blank) 53,000$          45,000$          35,000$        57,000$         57,000$          247,000$        

RECREATION 3,960,000$    1,475,000$    50,000$        1,475,000$   475,000$        7,435,000$    
ADA Study Implementation Program CASH (blank) 50,000$          50,000$          50,000$        50,000$         50,000$          250,000$        
Buzzell Playground CPA (blank) 425,000$        425,000$        
Feasibility Study CASH (blank) 10,000$          10,000$          
Hurd Field Renovation CPA (blank) 1,000,000$    1,000,000$    
North Union Playground CPA (blank) 325,000$       325,000$        
Parmenter Playground CPA 20 425,000$      425,000$        
Poets Corner Field CASH (blank) 75,000$          75,000$          
Poets Corner Field CPA (blank) 1,000,000$   1,000,000$    
Reservoir Improvements Phase II BOND 20 2,450,000$    2,450,000$    
Reservoir Improvements Phase II CASH (blank) 150,000$       150,000$        
Reservoir Improvements Phase II CPA (blank) 500,000$       500,000$        
Reservoir Improvements Phase II OTHER (blank) 400,000$       400,000$        
Spy Pond Playground CPA 20 425,000$        425,000$        

REDEVELOPMENT BOARD 451,917$       152,072$        427,000$     1,030,989$    
Boiler replacement - Jefferson Cutter OTHER (blank) 25,000$          25,000$          
Interior finish upgrades - Jefferson Cutter OTHER (blank) 22,500$          22,500$          
Interior repairs - 23 Maple Street OTHER (blank) 20,000$          20,000$          
Whittemore Park upgrades BOND 20 427,000$     427,000$        



Five-year Capital Plan Attachment 2

3/6/2019

Row Labels
 FUNDING 
SOURCE LIFE (YRS) 2020 2021 2022 2023 2024 Grand Total

Whittemore Park upgrades CPA 20 409,417$       409,417$        
Whittemore Park upgrades OTHER 20 127,072$        127,072$        

SCHOOLS 1,805,000$    1,235,000$    840,000$     315,000$      2,195,000$    6,390,000$    
Activity Van - After School Program OTHER (blank) 55,000$          55,000$          
Air Conditioning Study CASH 15 50,000$          50,000$          
Bishop School Painting CASH 15 35,000$          35,000$          
Bishop School Roof Repair BOND 20 300,000$        300,000$        
Bus #101 - 53 Passenger BOND 5 95,000$         95,000$          
Bus #102 - 53 passenger bus CASH 5 95,000$          95,000$          
Bus #105 - 8 passenger Escape CASH 5 40,000$          40,000$          
Bus #108 - 53 passenger bus BOND 5 100,000$     100,000$        
Gibbs School HVAC Catwalks BOND 10 100,000$       100,000$        
Hardy Accessibility Improvements CASH 7 25,000$          25,000$          
Hardy Boiler BOND 7 200,000$     200,000$        
Hardy HVAC Roof Top Units BOND 7 300,000$        300,000$     600,000$        
Hardy Playground BOND 15 300,000$       300,000$        
Hardy Playground CASH 15 40,000$          40,000$          
Hardy Reroofing and Envelope Phase I CASH 20 350,000$       350,000$        
Hardy Reroofing Phase II BOND 20 800,000$        800,000$        
Landscape Improvements - Bishop School BOND 15 125,000$       125,000$        
Ottoson Exterior Step Repair CASH 20 20,000$          20,000$        40,000$          
Ottoson HVAC Roof Top Unit CASH 7 250,000$        250,000$        
Ottoson Roof Replacement BOND 10 800,000$        800,000$        
Photocopier Lease Program CASH (blank) 120,000$       120,000$        120,000$     120,000$      120,000$        600,000$        
Replace Truck and Plow CASH (blank) 50,000$          50,000$          
School Playground Upgrades BOND 10 300,000$       300,000$        
School Playground Upgrades CASH 10 20,000$          20,000$          
Security Updates BOND 7 100,000$        100,000$     100,000$      100,000$        400,000$        
Security Updates CASH (blank) 40,000$          40,000$          
Thompson Heat Pump Replacement CASH 20 35,000$          35,000$          
Van # 109 8 Passenger Explorer CASH (blank) 40,000$          40,000$          
Van # 110 - passenger CASH (blank) 40,000$          40,000$          
Van # 112 Athletics Van CASH (blank) 45,000$          45,000$          
Water penetration Bishop BOND 10 300,000$        300,000$        
Window Screens in Schools CASH (blank) 60,000$          60,000$          120,000$        

TOWN MANAGER 3,500$            3,500$            
Tercentenary Marker Restoration CPA 7 3,500$            3,500$            

TREASURER 40,000$          40,000$          



Five-year Capital Plan Attachment 2

3/6/2019

Row Labels
 FUNDING 
SOURCE LIFE (YRS) 2020 2021 2022 2023 2024 Grand Total

Multi-Space Parking Meter Replacement OTHER 6 40,000$          40,000$          

VETERANS' MEMORIAL RINK ENTERPRISE FUND 170,000$       160,000$        330,000$        
Boiler Replacement BOND 20 150,000$       150,000$        
Ed Burns Arena Roof Work BOND 20 160,000$        160,000$        
Ed Burns Arena Roof Work CASH (blank) 20,000$          20,000$          

Grand Total 54,632,556$  11,166,832$  9,541,304$  8,650,383$   10,713,993$  94,705,068$  



Prnted 3/6/2019 Town of Arlington 
Five Year Plan ‐ New Non‐Exempt Debt Service 

FY 2020 ‐ FY 2024

Attachment 3

 FUNDING SOURCE  (All)
 Department  Item Life  Fiscal Year 

 Sum of DebtServicePmt 

2020  2021  2022  2023  2024 Grand Total
BOARD OF SELECTMEN $1,995 $15,390 $14,991 $14,592 $14,193 $61,161

 Voting Machines  10 $1,995 $15,390 $14,991 $14,592 $14,193 $61,161
COMMUNITY SAFETY ‐ FIRE SERVICES $3,588 $41,011 $109,098 $155,816 $161,083 $470,595

 Central station exterior waterproofing   $10  $2,500 $2,500
 Engine Pumper to Replace #1025  20 $11,250 $52,500 $51,375 $115,125

 Lighting Plant Replace 2001 Ford vehicle #1015  $1,313 $9,625 $9,363 $20,300
 Portable Radio Replacement  $3,588 $36,461 $35,436 $34,411 $33,386 $143,280
 Replace Ambulance #1026  $7,000 $7,000

 Rescue Ambulance replacing 2013 Ford Horton  $4,550 $61,100 $59,280 $57,460 $182,390
COMMUNITY SAFETY ‐ POLICE SERVICES $23,485 $181,170 $176,473 $171,776 $167,079 $719,983

 Radio Upgrade‐Replacement Program  $16,923 $130,545 $127,161 $123,776 $120,392 $518,796
 Radio Upgrade‐Replacement Program (prior 
appropriation)  $6,563 $50,625 $49,313 $48,000 $46,688 $201,188

FACILITIES $3,325 $18,025 $26,818 $36,048 $84,215
 Town Hall ‐ Renovations  $3,325 $18,025 $26,818 $36,048 $84,215

HEALTH & HUMAN SERVICES $9,013 $43,775 $42,874 $41,973 $137,634
 Whittemore Robbins Cottage  $9,013 $43,775 $42,874 $41,973 $137,634

INFORMATION TECHNOLOGY $7,500 $104,000 $200,000 $311,500
 School ‐ Replacement academic PC's district 
wide  $7,500 $104,000 $200,000 $311,500

LIBRARY $1,750 $8,500 $8,325 $8,150 $49,475 $76,200
 Fox Library Building Project  $17,000 $17,000
 Repointing  $1,750 $8,500 $8,325 $8,150 $7,975 $34,700
 Robbins Library Renovations  $24,500 $24,500

PLANNING $78,750 $421,963 $603,800 $729,479 $713,908 $2,547,899
 Building exterior repairs ‐ Parmenter  $1,750 $8,500 $8,325 $8,150 $26,725
 HVAC upgrades ‐ Parmenter  $1,750 $8,500 $8,325 $8,150 $26,725
 Senior Center Architecture Plans  $8,750 $42,500 $41,625 $40,750 $39,875 $173,500
 Senior Center/Central School Renovation  $70,000 $375,963 $545,175 $672,079 $657,733 $2,320,949

PUBLIC WORKS CEMETERY DIVISION $3,038 $25,361 $28,398
 Backhoe  $3,038 $25,361 $28,398

PUBLIC WORKS ENGINEERING DIVISION $13,125 $63,750 $62,438 $61,125 $59,813 $260,250
 Lake Street/Bikeway Intersection 
Improvements  $13,125 $63,750 $62,438 $61,125 $59,813 $260,250

PUBLIC WORKS HIGHWAY DIVISION $9,065 $89,610 $155,041 $176,889 $205,098 $635,702
 33,000 GVW Dump Truck w‐Plow  $2,188 $24,455 $46,614 $66,201 $64,250 $203,707
 44,000 GVW, 4WD Truck w‐Sander  $2,940 $32,855 $59,276 $57,586 $60,296 $212,952

Ex VI New Non‐Exempt Debt Service Page 1 of 2 BAN Debt Service Not Included



Prnted 3/6/2019 Town of Arlington 
Five Year Plan ‐ New Non‐Exempt Debt Service 

FY 2020 ‐ FY 2024

Attachment 3

2020  2021  2022  2023  2024 Grand Total
PUBLIC WORKS HIGHWAY DIVISION  Backhoe‐Loader ‐ 1.5 CY  $1,925 $19,564 $19,014 $18,464 $58,968

 Street Sweeper  $3,938 $30,375 $29,588 $34,088 $62,088 $160,075
PUBLIC WORKS MER $1,050 $6,150 $11,220 $19,298 $45,495 $83,212

 Fork Lift  $2,813 $23,482 $26,295
 Traffic Signal Maint & Upgrades  $1,050 $6,150 $11,220 $16,485 $22,013 $56,918

PUBLIC WORKS NATURAL RESOURCES 
DIVISION $2,188 $22,232 $23,295 $31,857 $79,571

 Boom‐Dump‐Chip Truck  $2,188 $22,232 $21,607 $20,982 $67,009
 Skid Steer   $10  $1,688 $10,875 $12,563

PUBLIC WORKS PROPERTIES DIVISION $641,249 $1,282,499 $1,282,499 $3,206,247
 DPW Facility ‐ Site Improvements  $641,249 $1,282,499 $1,282,499 $3,206,247

RECREATION $8,313 $74,938 $207,419 $203,131 $198,844 $692,644
 Reservoir Improvements Phase II  $8,313 $74,938 $207,419 $203,131 $198,844 $692,644

REDEVELOPMENT BOARD $8,006 $37,363 $36,562 $81,931
 Whittemore Park upgrades  $8,006 $37,363 $36,562 $81,931

SCHOOLS $29,523 $182,728 $291,346 $407,623 $484,381 $1,395,601
 Bishop School Roof Repair  $7,500 $7,500
 Bus #101 ‐ 53 Passenger  $2,138 $23,275 $25,413
 Bus #108 ‐ 53 passenger bus  $1,875 $23,750 $23,000 $48,625
 Gibbs School HVAC Catwalks  $1,750 $13,500 $13,150 $12,800 $12,450 $53,650
 Gibbs School Renovation  $8,750 $42,500 $41,625 $40,750 $39,875 $173,500
 Gibbs School Renovation adjustment   $20  $6,335 $30,770 $30,137 $29,503 $28,870 $125,614
 Hardy Boiler  $3,750 $36,071 $35,000 $74,821
 Hardy HVAC Roof Top Units  $5,250 $58,982 $105,964 $102,857 $273,054
 Hardy Playground  $5,250 $30,500 $29,800 $29,100 $28,400 $123,050
 Hardy Reroofing Phase II   $20  $20,000 $20,000
 Landscape Improvements ‐ Bishop School  $2,188 $12,708 $12,417 $12,125 $11,833 $51,271
 Ottoson Roof Replacement  $20,000 $20,000
 School Playground Upgrades  $5,250 $40,500 $39,450 $38,400 $37,350 $160,950
 Security Updates  $1,750 $19,661 $37,571 $55,571 $114,554
 Water penetration Bishop  $5,250 $40,500 $39,450 $38,400 $123,600

VETERANS' MEMORIAL RINK ENTERPRISE 
FUND $2,625 $15,550 $26,088 $25,545 $25,003 $94,810

 Boiler Replacement  $2,625 $12,750 $12,488 $12,225 $11,963 $52,050
 Ed Burns Arena Roof Work  $2,800 $13,600 $13,320 $13,040 $42,760

Grand Total $173,268 $1,115,284 $2,407,026 $3,493,307 $3,778,669 $10,967,553

Ex VI New Non‐Exempt Debt Service Page 2 of 2 BAN Debt Service Not Included
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FY19 Prelim Vote 20180305

																				2018 Final								2018 for FinCom



				FY 2019																[pull this from backup;  links broken]								FY 2018 by Funding Source		Expenditures

																												By Funding Source

				Acquisition Expense  by Funding Source																								Cash		$3,881,928		From plan

				Cash		a		ERROR:#REF!																				Bond		$5,080,000		From plan

				Bond				ERROR:#REF!																				Other		$3,571,500		From plan

				Other				ERROR:#REF!																				Total		$12,533,428

				Total Acquisition Expense				ERROR:#REF!																				Calculation of Net Appropriation of Article 36		Capital and Debt Service



				Appropriation by Use of Funds																								Prior Years Non-exempt Debt Service

				Exempt Debt Service																								Principal		$5,341,000		DB and spreadsheet agree

				Prior				$   4,414,143				Has AHS been issued?				8 months												Interest		$1,851,219		DB and spreadsheet agree

				New				$   18,000				$   2,000,000		1.350%		$   18,000												Total Prior Non-exempt Debt Service		$7,192,219		DB and spreadsheet agree

				Total Exempt Debt Service		b		$   4,432,143																				Plus Enterprise Fund Debt Svc. Appropriation		$458,425		To be reviewed

												Ban 1.3 hardy and 2mm ahs exempt to nov																Plus MWRA Loan Payments		$789,494		To be reviewed

				Water/Sewer Debt Service (incl MWRA)																								Net Prior Non-Exempt Debt Service		$8,440,138

				Prior				$   1,281,094				Full W&S incl MWRA; remains to be resolved vs Morse conv in Dec																New Non-exempt Debt Service		$81,900		From plan

				New				$   2,250				To be borrowed:																Less Non-exempt bond premium FY2017		($2,154,418)		From plan

				Total Water/Sewer Debt Service		c		$   1,283,344				$800k w/s 3 components, some mwra.  Non mwra-$250k being bannd																Less Antenna Funds		($189,835)		From plan

																8 months												Less Ed Burns Rink		($85,153)		From plan

				Other Enterprise Fund Debt Service								$   250,000		1.350%		$   2,250

				Prior				$   165,181

				New				$   - 0

				Total Other Enterprise Fund Debt Service		d		$   165,181



				General Non-Exempt Debt Servcice																								Less Ambulance Revolving Fund		($53,156)		From plan

				Prior				$   6,506,880		x																		Less Capital Carry Forward		($341,778)		From plan

				New				$   173,268		x																		Less Urban Renewal		($43,844)		From plan

				Total General Non-Exempt Debt Service		e		$   6,680,148																				Current Year Cash Outlay		$3,881,928		From plan



				Less Direct Funding Sources:																								Exempt Principal		$2,394,000		DB and spreadsheet agree

				Non-exempt Bond Premium FY2018				$   (3,019)		x																		Total Exempt Interest		$781,427		Corrected for Thompson BAN

				Rink Enterprise Funds				$   (101,278)		x																		Total Exempt Debt Service		$3,175,427

				Ambulance Revolving Fund				$   (47,175)		x																		Less Enterprise Fund Debt Svc Approp.		($458,425)		To be reviewed

				Capital Carry Forwards				$   (1,203,204)		x																		Less MWRA Loan Payments		($789,494)		To be reviewed

				Antennae Funds				$   (457,287)		x																		Total Tax Rate Appropriation		$11,463,290

				Urban Renewal Fund				$   (48,944)		x

				Asset Sale Proceeds				$   - 0		x

				Net direct sources		f		$   (1,860,907)



				Net Non-Exempt Appropriation (a+c+d+e+f)				ERROR:#REF!



				Total Appropriation (a+b+e+f)				ERROR:#REF!





				Total prior non-exempt from DB				$   7,787,973												Check Offsets				$   (994,057)

								$   6,506,880

								$   1,281,093		= all w/s from db

																				Exempt no Symmes				$   3,121,449

				non w/s				$   165,181												Ban Interest				$   53,978

				all w/s inclu mwra				$   917,663												Total FY 18 Exempt no Symmes				$   3,175,427

				MWRA				$   841,100

																				Symmes				$   678,338

								$   1,082,844												Total Exempt				$   3,853,765

								$   198,250

																				Less New				$   (765,510)

								$   439,993												Prior				$   3,088,255

																				Total debt Service Table II				$   11,725,165

																				Total Debt Service i				$   11,725,165

																				Check				$   - 0





DRAFT Table 2 FY2020

																		2019 Final								2018 for FinCom



		FY 2020																								FY 2018 by Funding Source		Expenditures

																										By Funding Source

		Acquisition Expense  by Funding Source																 FY 2019 								Cash		$3,881,928		From plan

		Cash		a		$   4,222,995																				Bond		$5,080,000		From plan

		Bond				$   36,194,000												 Acquisition Expense  by Funding Source 								Other		$3,571,500		From plan

		Other				$   12,394,500												 Cash 		 a 		$   2,795,027				Total		$12,533,428

		Total Acquisition Expense				$   52,811,495												 Bond 				$   5,275,000				Calculation of Net Appropriation of Article 36		Capital and Debt Service

																		 Other 				$   3,615,000

		Appropriation by Use of Funds																 Total Acquisition Expense 				$   11,685,027				Prior Years Non-exempt Debt Service

		Exempt Debt Service																								Principal		$5,341,000		DB and spreadsheet agree

		Prior				$   4,321,873		excludes Symmes										 Appropriation by Use of Funds 								Interest		$1,851,219		DB and spreadsheet agree

		New				$   - 0												 Exempt Debt Service 								Total Prior Non-exempt Debt Service		$7,192,219		DB and spreadsheet agree

		Total Exempt Debt Service		b		$   4,321,873												 Prior 				$   4,414,143				Plus Enterprise Fund Debt Svc. Appropriation		$458,425		To be reviewed

																		 New 				$   18,000				Plus MWRA Loan Payments		$789,494		To be reviewed

		Water/Sewer Debt Service																 Total Exempt Debt Service 		 b 		$   4,432,143				Net Prior Non-Exempt Debt Service		$8,440,138

		Prior W/S Enterprise Fund				$   268,794				Total w/s 1327399																New Non-exempt Debt Service		$81,900		From plan

		Prior W/S Other				$   1,058,605												 Water/Sewer Debt Service (incl MWRA) 								Less Non-exempt bond premium FY2017		($2,154,418)		From plan

		New				$   - 0				How to carry the W/S portion of DPW?								 Prior 				$   1,281,094				Less Antenna Funds		($189,835)		From plan

		Total Water/Sewer Debt Service		c		$   1,327,399				Assume plan bonding goes in first, so non-issue for 2020								 New 				$   2,250				Less Ed Burns Rink		($85,153)		From plan

																		 Total Water/Sewer Debt Service 		 c 		$   1,283,344

		Other Enterprise Fund Debt Service (Rink)								Per plan, Rink:

		Prior				$   159,931		Manual		$   159,931								 Other Enterprise Fund Debt Service 

		New				$   2,625		Manual		$   2,625								 Prior 				$   165,181

		Total Other Enterprise Fund Debt Service		d		$   162,556												 New 				 $-   

																		 Total Other Enterprise Fund Debt Service 		 d 		$   165,181				Less Ambulance Revolving Fund		($53,156)		From plan

		General Non-Exempt Debt Service																								Less Capital Carry Forward		($341,778)		From plan

		Prior				$   6,178,884												 General Non-Exempt Debt Servcice 								Less Urban Renewal		($43,844)		From plan

		New				$   170,643												 Prior 				$   6,506,880				Current Year Cash Outlay		$3,881,928		From plan

		Total General Non-Exempt Debt Service		e		$   6,349,527												 New 				$   117,163

																		 Total General Non-Exempt Debt Service 		 e 		$   6,624,043				Exempt Principal		$2,394,000		DB and spreadsheet agree

		Less Direct Funding Sources:																								Total Exempt Interest		$781,427		Corrected for Thompson BAN

		Non-exempt Bond Premium FY2019				$   (3,019)												 Less Direct Funding Sources: 								Total Exempt Debt Service		$3,175,427

		Rink Enterprise Fund				$   (101,278)												 Non-exempt Bond Premium FY2018 				$   (3,019)				Less Enterprise Fund Debt Svc Approp.		($458,425)		To be reviewed

		Ambulance Revolving Fund				$   (47,175)												 Rink Enterprise Funds 				$   (82,591)				Less MWRA Loan Payments		($789,494)		To be reviewed

		Capital Carry Forwards				$   (1,203,204)												 Ambulance Revolving Fund 				$   (15,675)				Total Tax Rate Appropriation		$11,463,290

		Antennae Funds				$   (457,287)												 Capital Carry Forwards 				$   (393,382)

		Urban Renewal Fund				$   (48,944)												 Antennae Funds 				$   (205,546)

		Recreation Enterprise Fund				$   - 0												 Urban Renewal Fund 				$   (43,844)

		Asset Sale Proceeds				$   - 0												 Asset Sale Proceeds 				$   (250,000)

		Net direct sources		f		$   (1,860,907)												 Net direct sources 		 f 		$   (994,056)



		Net Non-Exempt Appropriation (a+c+d+e+f)				$   10,201,570												 Net Non-Exempt Appropriation (a+c+d+e+f) 				$   9,873,538



		Total Appropriation (a+b+e+f)				$   13,033,489												 Total Appropriation (a+b+e+f) 				$   12,857,157

		Non-exempt total				$   7,666,214

		Per DB				$   7,666,214

						$   0



						$   10,929,482

						$   12,661,313

						$   1,731,831

						$   673,225

						$   (1,058,606)

		Full from DB excl symmes				$   11,988,087

		Delta to MC spreadsheet				$   673,226

		Prior debt service

		Exempt [ex-Symmes]				$   4,321,873

		Water/sewer, non-enterprise fund				$   1,058,605

		Water/sewer, enterprise fund				$   268,794

		Rink enterprise fund				$   159,931

		General non-exempt				$   6,178,884

		Total non-exempt				$   7,666,214

		Total				$   11,988,087

		Symmes				$   673,225

						$   12,661,312

		Per FSW				$   12,661,613





Check debt limit

		FY2020 debt limit estimate

		Equalized valuation per DOR 										$   10,614,146,500

		Debt capacity								5%		$   530,707,325

		Balance of prior inside debt, end of FY2020										$   84,473,308

		New debt FY2020:

				Per capital plan								$   36,194,000

				Additional DPW debt								$   7,900,000		worst case

				New inside W/S debt								$   2,000,000		est

						Total pre-AHS						$   130,567,308

				AHS at schematic design								$   291,000,000		at required vote

						Projected total debt						$   421,567,308

						% of capacity						79%

				AHS after MSBA reimbursement								$   210,000,000

						Projected total debt						$   340,567,308

						% of capacity						64%





5% Calc

		Town of Arlington																CURRENT YEAR START

		Capital Plan FY 2020 - FY 2024																2020		2021		2022		2023		2024



																		UPDATE STATUS										FROM FY2019 REPORT

		Fiscal Year		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		Total														FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		Total

		Prior Non-Exempt Debt 		$6,338,815		$5,387,609		$4,671,971		$4,310,662		$3,958,620		$24,667,677				Changed from 6327311 2/27/19; see notes										$   6,506,880		$   5,714,390		$   4,846,727		$   4,164,215		$   3,822,031		$   25,054,243

		Cash		$4,222,995		$3,125,060		$2,356,304		$2,150,383		$2,602,993		$14,457,735				links updated										$   2,795,027		$   2,426,735		$   2,419,060		$   2,225,544		$   2,508,383		$   12,374,749

		New Non-Exempt Debt Service		$173,268		$1,115,284		$2,407,026		$3,493,307		$3,778,669		$10,967,553				links updated										$   99,313		$   837,475		$   1,921,959		$   3,143,030		$   3,351,896		$   9,353,673

		BAN Interest and Principal		$0		$242,000		$484,000		$21,560		$21,560		$769,120				OK										$   17,850		$   6,375		$   168,938		$   - 0		$   - 0		$   193,163

		Total Non-Exempt Tax Burden		$10,735,078		$9,869,952		$9,919,301		$9,975,912		$10,361,842		$50,862,085														$   9,419,069		$   8,984,975		$   9,356,684		$   9,532,789		$   9,682,310		$   46,975,827

		Direct funding sources:

		Non-exempt Bond Premium FY2019		($3,019)										($3,019)				Actual										$   (3,019)										$   (3,019)

		Rink Enterprise Funds		($101,278)		($71,806)		($80,244)		($77,601)		($75,109)		($406,038)				Updated										$   (82,591)		$   (79,966)		$   (62,381)		$   (83,906)		$   (81,194)		$   (390,038)

		Ambulance Revolving Fund		($47,175)		($30,675)		($86,475)		($59,280)		($57,460)		($281,065)				Updated										$   (15,675)		$   (47,175)		$   (30,675)		$   (86,475)		$   (59,280)		$   (239,280)

		Capital Carry Forwards		($1,203,204)										($1,203,204)				Updated										$   (393,382)										$   (393,382)

		Antennae Funds		($457,287)		($210,099)		($182,275)		($175,319)		($173,580)		($1,198,559)				Updated										$   (205,546)		$   (192,044)		$   (183,038)		$   (177,032)		$   (173,025)		$   (930,685)

		Urban Renewal Fund		($48,944)		($47,344)		($45,744)		($44,144)		($42,544)		($228,719)				OK										$   (43,844)		$   (42,444)		$   (41,044)		$   (39,644)		$   (38,244)		$   (205,219)

		Recreation Enterprise Fund		$0		($56,203)		($207,419)		($203,131)		($198,844)		($665,597)				NEW

		Asset Sale Proceeds				($500,000)		($268,000)						($768,000)

		Adjustments to 5% Plan:																										$   (250,000)										$   (250,000)

		Roadway Reconstruction Override 2011		($475,474)		($487,361)		($499,545)		($512,033)		($524,833)		($2,499,246)				Updated, actual										$   (463,877)		$   (475,474)		$   (487,361)		$   (499,545)		$   (512,033)		$   (2,438,290)

		2016 and prior Bond Premium 		($516,611)		($260,240)								($776,851)				Updated, actual per prior plan										$   (552,822)		$   (516,611)		$   (260,240)						$   (1,329,673)

		2019 Encumbered Debt Service												$0				Verified																				$   - 0

		Debt service, Town-owned Rental Properties		($98,000)		($68,500)		($17,000)		($16,650)		($16,300)		($216,450)														$   7,408,314		$   7,631,262		$   8,291,945		$   8,646,188		$   8,818,534		$   40,796,242

		Net Non-Exempt Plan		$7,784,086		$8,137,724		$8,532,600		$8,887,754		$9,273,173		$42,615,338

																												$   148,762,870		$   156,026,748		$   163,262,721		$   170,911,915		$   177,748,399		$   816,712,654

		Pro Forma Budget		$155,812,527		$163,042,581		$170,786,860		$177,549,783		$185,406,070		$852,597,821														$   7,438,144		$   7,801,337		$   8,163,136		$   8,545,596		$   8,887,420		$   40,835,633

		Budget For Plan at 5%		$7,790,626		$8,152,129		$8,539,343		$8,877,489		$9,270,304		$42,629,891														$   0		$   0		$   0		$   0		$   0		$   0

		Plan as % of Revenues		5.00%		4.99%		5.00%		5.01%		5.00%		5.00%														$   29,830		$   170,076		$   (128,809)		$   (100,592)		$   68,886		$   39,391

		Variance From Budget		$6,540		$14,405		$6,743		($10,265)		($2,869)		$14,554

																												FY 2019		FY 2020		FY 2021		FY 2022		FY 2023

		Year		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024																$   161,249,937		$   168,453,345		$   175,614,381		$   182,686,743		$   189,512,390

		Total Town Budget		$168,250,223		$175,405,701		$182,573,520		$189,325,990		$197,176,565						Updated 20181205 to October LRP										$   (5,593,112)		$   (5,593,112)		$   (5,593,112)		$   (5,593,112)		$   (5,593,112)

		Adjust for Water Sewer		($5,593,112)		($5,593,112)		($5,593,112)		($5,593,112)		($5,593,112)						Updated 20181205 to October LRP										$   (4,414,143)		$   (4,273,079)		$   (4,114,929)		$   (3,452,179)		$   (3,352,632)

		Adjust for Exempt Debt Service		($4,273,079)		($4,114,929)		($3,452,179)		($3,352,632)		($3,254,930)						Updated 20181205 to October LRP										$   (2,479,812)		$   (2,560,406)		$   (2,643,619)		$   (2,729,537)		$   (2,818,247)

		Adjust for Enterprise Funds		($2,571,505)		($2,655,079)		($2,741,369)		($2,830,463)		($2,922,453)						Updated 20181205 to October LRP										$   148,762,870		$   156,026,748		$   163,262,721		$   170,911,915		$   177,748,399

		Adjusted Total Town Budget		$155,812,527		$163,042,581		$170,786,860		$177,549,783		$185,406,070

																								Update this:

																								Total debt service				FY 2019		FY 2020		FY 2021		FY 2022

																								2019 rept				$   6,624,042		$   6,558,240		$   6,937,624		$   7,307,245

																								Current plan				$   6,512,083		$   6,744,892		$   7,562,997		$   7,825,529



																												88%		75%		58%		48%		43%
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Plan Detail

		Plan detail (includes funding source breakdown)

		Sum of AMOUNT						Column Labels

		Row Labels		FUNDING SOURCE		LIFE (YRS)		2020		2021		2022		2023		2024		Grand Total

		BOARD OF SELECTMEN						$   114,000										$   114,000

		Voting Machines		BOND		10		$   114,000										$   114,000



		CEMETERY COMMISSION						$   379,144										$   379,144

		Old Burying Ground rehabilitation		CPA		7		$   379,144										$   379,144



		COMMUNITY SAFETY - FIRE SERVICES						$   205,000		$   335,000		$   755,000		$   45,000		$   532,000		$   1,872,000

		Air Handler Replacement Park Circle		CASH		15								$   12,000		$   12,000		$   24,000

		Apparatus  Bay Heating Unit Park Circle		CASH		15								$   8,000				$   8,000

		Carpeting - Flooring at Park Circle Station		CASH		15						$   10,000						$   10,000

		Central station exterior waterproofing		BOND		10										$   100,000		$   100,000

		Engine Pumper to Replace #1025		BOND		20						$   600,000						$   600,000

		Firefighter Protective Gear		CASH		10				$   25,000		$   25,000		$   25,000		$   30,000		$   105,000

		Jaws of Life - Extrication Equipment		CASH		(blank)				$   50,000								$   50,000

		Lighting Plant Replace 2001 Ford vehicle #1015		BOND		10						$   70,000						$   70,000

		Portable Radio Replacement		BOND		7		$   205,000										$   205,000

		Replace Ambulance #1026		BOND		5										$   280,000		$   280,000

		Replace EM vehicle #1016 Air supply		CASH		5										$   70,000		$   70,000

		Rescue Ambulance replacing 2013 Ford Horton		BOND		5				$   260,000								$   260,000

		Thermal Imaging Cameras Replacement		CASH		10						$   50,000						$   50,000

		Vehicle Replacement - #1017 2012 Ford Escape		CASH		(blank)										$   40,000		$   40,000



		COMMUNITY SAFETY - POLICE SERVICES						$   1,109,000		$   157,000		$   225,000		$   162,000		$   162,000		$   1,815,000

		Animal Control Vehicle Replacement		CASH		(blank)						$   45,000						$   45,000

		Automatic External Defibrilators		CASH		(blank)						$   18,000						$   18,000

		Bullet Proof Vest Program		CASH		(blank)		$   7,000		$   22,000		$   22,000		$   22,000		$   22,000		$   95,000

		Radio Upgrade-Replacement Program		BOND		10		$   967,000										$   967,000

		Vehicle Replacement Program		CASH		(blank)		$   135,000		$   135,000		$   140,000		$   140,000		$   140,000		$   690,000



		COUNCIL ON AGING TRANSPORTATION ENTERPRISE FUND								$   15,000				$   15,000				$   30,000

		Van Replacement Program		CASH		(blank)				$   15,000				$   15,000				$   30,000



		FACILITIES						$   10,000		$   300,000		$   100,000		$   100,000		$   100,000		$   610,000

		Town Hall - Renovations		BOND		20				$   190,000		$   100,000		$   100,000		$   100,000		$   490,000

		Town Hall - Renovations		CASH		20		$   10,000										$   10,000

		Town Hall - Renovations		OTHER		(blank)				$   110,000								$   110,000



		HEALTH & HUMAN SERVICES						$   465,500		$   595,700		$   72,500						$   1,133,700

		Carriage House interior renovation		CASH		(blank)		$   75,000										$   75,000

		Monument Square Veterans Park		CASH		20						$   72,500						$   72,500

		Veterans Memorials Repairs		CASH		20		$   40,000										$   40,000

		Whittemore Robbins Cottage		BOND		20				$   515,000								$   515,000

		Whittemore Robbins Cottage		CPA		(blank)		$   154,000										$   154,000

		Whittemore Robbins House - Cupola and slate roof		CPA		20				$   80,700								$   80,700

		Whittemore Robbins House - Exterior Painting and Window Replacement		CASH		5		$   136,500										$   136,500

		Whittemore Robbins House Kitchen		CASH		(blank)		$   60,000										$   60,000



		INFORMATION TECHNOLOGY						$   728,760		$   620,000		$   628,760		$   620,000		$   623,760		$   3,221,280

		Conference Room Presentation Technology Program		CASH		5				$   10,000				$   10,000				$   20,000

		Interface between WebQA and PeopleGIS for DPW work orders		CASH		10		$   10,000										$   10,000

		Matching funds for technology grant		CASH		(blank)		$   13,760				$   13,760				$   13,760		$   41,280

		School - Admin Computers and Peripherals		CASH		(blank)		$   40,000		$   40,000		$   40,000		$   40,000		$   40,000		$   200,000

		School - Network Infrastructure		CASH		5		$   75,000		$   20,000		$   25,000		$   20,000		$   20,000		$   160,000

		School - Replacement academic PC's district wide		BOND		5						$   400,000		$   400,000		$   400,000		$   1,200,000

		School - Replacement academic PC's district wide		CASH		5		$   420,000		$   400,000								$   820,000

		School - Software Licensing		CASH		5		$   60,000		$   40,000		$   40,000		$   40,000		$   40,000		$   220,000

		Town Microcomputer Program		CASH		(blank)		$   60,000		$   60,000		$   60,000		$   60,000		$   60,000		$   300,000

		Town Software Upgrades & Standardization		CASH		(blank)		$   50,000		$   50,000		$   50,000		$   50,000		$   50,000		$   250,000



		LIBRARY						$   151,260		$   33,200		$   1,016,000		$   42,350		$   717,400		$   1,960,210

		Fox Library Building Project		BOND		20										$   680,000		$   680,000

		MLN Equipment Schedule FY20-24		CASH		(blank)		$   41,260		$   33,200		$   36,000		$   42,350		$   37,400		$   190,210

		Repointing		BOND		20		$   100,000										$   100,000

		Robbins Library Renovations		BOND		20						$   980,000						$   980,000

		Roof Parapet		CASH		50		$   10,000										$   10,000



		PLANNING						$   8,176,500		$   265,000								$   8,441,500

		Building exterior repairs - Parmenter		BOND		20				$   100,000								$   100,000

		Building exterior repairs assessment - Parmenter		CASH		(blank)		$   30,000										$   30,000

		Exterior Repairs- Dallin Library		CASH		(blank)		$   41,500										$   41,500

		HVAC assessment - Parmenter		CASH		(blank)		$   10,000										$   10,000

		HVAC replacement - Dallin Library		CASH		(blank)				$   25,000								$   25,000

		HVAC upgrades - Parmenter		BOND		20				$   100,000								$   100,000

		Interior finish repairs - Dallin Library		CASH		(blank)		$   10,000										$   10,000

		Parking lot upgrades - Dallin Library		CASH		(blank)		$   30,000										$   30,000

		Roof replacement - Dallin Library		CASH		(blank)				$   40,000								$   40,000

		Senior Center/Central School Renovation		BOND		20		$   8,055,000										$   8,055,000



		PUBLIC WORKS CEMETERY DIVISION						$   10,000		$   10,000		$   10,000		$   145,000		$   85,000		$   260,000

		Backhoe		BOND		7								$   135,000				$   135,000

		Headstone Cleaning & Repair		OTHER		(blank)		$   10,000		$   10,000		$   10,000		$   10,000		$   10,000		$   50,000

		Mini-Excavator		CASH		7										$   75,000		$   75,000



		PUBLIC WORKS ENGINEERING DIVISION						$   775,000		$   30,000				$   25,000				$   830,000

		Lake Street/Bikeway Intersection Improvements		BOND		20		$   750,000										$   750,000

		Roadway Consulting Services		CASH		(blank)		$   25,000						$   25,000				$   50,000

		Utility Vehicle		CASH		10				$   30,000								$   30,000



		PUBLIC WORKS HIGHWAY DIVISION						$   2,840,975		$   2,781,860		$   2,349,044		$   2,466,533		$   2,591,833		$   13,030,245

		1 Ton Dump Truck w-Plow-Sander		CASH		7				$   68,000								$   68,000

		10 Wheel Dump Truck		CASH		7										$   133,000		$   133,000

		33,000 GVW Dump Truck w-Plow		BOND		7		$   125,000		$   127,000		$   129,000						$   381,000

		3-4 Ton Pick-up, 4wd w-Plow		CASH		10		$   40,000										$   40,000

		44,000 GVW, 4WD Truck w-Sander		BOND		7		$   168,000		$   170,000						$   176,000		$   514,000

		Backhoe-Loader - 1.5 CY		BOND		7				$   110,000								$   110,000

		Chapter 90 Roadway		OTHER		(blank)		$   750,000		$   750,000		$   750,000		$   750,000		$   750,000		$   3,750,000

		Install Sidewalk Ramps - CDBG		OTHER		(blank)		$   125,000		$   125,000		$   125,000		$   125,000		$   125,000		$   625,000

		Line Striping Machine		CASH		(blank)						$   13,000						$   13,000

		Roadway Reconstruction		CASH		(blank)		$   350,000		$   350,000		$   350,000		$   350,000		$   350,000		$   1,750,000

		Roadway Reconstruction Override 2011		CASH		(blank)		$   475,475		$   487,360		$   499,544		$   512,033		$   524,833		$   2,499,245

		Sander Body		CASH		10		$   17,500		$   17,500		$   17,500		$   17,500		$   18,000		$   88,000

		Sidewalk Ramp Installation		CASH		(blank)		$   65,000		$   65,000		$   65,000		$   65,000		$   65,000		$   325,000

		Sidewalks and Curbstones		CASH		(blank)		$   500,000		$   500,000		$   400,000		$   400,000		$   450,000		$   2,250,000

		Snow Plow Replacement		CASH		(blank)				$   12,000				$   12,000				$   24,000

		Street Sweeper		BOND		10		$   225,000						$   235,000				$   460,000



		PUBLIC WORKS MER						$   60,000		$   60,000		$   60,000		$   185,000		$   60,000		$   425,000

		Fork Lift		BOND		7								$   125,000				$   125,000

		Traffic Signal Maint & Upgrades		BOND		20		$   60,000		$   60,000		$   60,000		$   60,000		$   60,000		$   300,000



		PUBLIC WORKS NATURAL RESOURCES DIVISION						$   152,000		$   125,000		$   139,000		$   132,500		$   110,000		$   658,500

		1 Ton Pickup Truck w-Dump Body		CASH		7		$   62,000				$   64,000				$   66,000		$   192,000

		3-4 Ton Pickup Truck		CASH		7		$   40,000								$   44,000		$   84,000

		Boom-Dump-Chip Truck		BOND		7				$   125,000								$   125,000

		Mower Trailer		CASH		(blank)								$   7,500				$   7,500

		Ride-On Mower		CASH		7								$   30,000				$   30,000

		Skid Steer		BOND		10								$   75,000				$   75,000

		Spy Pond Bleachers Study		CPA		7		$   50,000										$   50,000

		Stump Grinder		CASH		10								$   20,000				$   20,000

		Tree Chipper		CASH		15						$   75,000						$   75,000



		PUBLIC WORKS PROPERTIES DIVISION						$   29,900,000										$   29,900,000

		DPW Facility - Site Improvements		BOND		28		$   22,000,000										$   22,000,000

		DPW Facility - Site Improvements		OTHER		(blank)		$   7,900,000										$   7,900,000



		PUBLIC WORKS WATER/SEWER DIVISION						$   3,112,000		$   2,732,000		$   2,834,000		$   2,865,000		$   3,005,000		$   14,548,000

		1 Ton Dump Truck		OTHER		7		$   62,000										$   62,000

		33,000 GVW Dump Truck w-Plow		OTHER		7						$   129,000						$   129,000

		Compressor Truck		OTHER		7								$   100,000				$   100,000

		Drainage Rehab - Regulatory Compliance (Ch-308)		OTHER		(blank)		$   250,000		$   250,000		$   300,000		$   350,000		$   400,000		$   1,550,000

		Hydrant and Valve replacement program		OTHER		(blank)		$   100,000		$   100,000		$   100,000		$   100,000		$   100,000		$   500,000

		Mini-Excavator Trailer		OTHER		15								$   10,000				$   10,000

		Pump Station Generator		OTHER		(blank)										$   100,000		$   100,000

		Sewer System Rehabilitation		OTHER		(blank)		$   900,000		$   900,000		$   900,000		$   900,000		$   900,000		$   4,500,000

		Small Equipment		OTHER		(blank)		$   5,000		$   5,000		$   5,000		$   5,000		$   5,000		$   25,000

		Utility Truck		OTHER		7				$   47,000								$   47,000

		Utility Vehicle		OTHER		(blank)				$   30,000								$   30,000

		Vacuum/Jet Truck		OTHER		7		$   395,000										$   395,000

		Water System Rehabilitation		OTHER		(blank)		$   1,400,000		$   1,400,000		$   1,400,000		$   1,400,000		$   1,500,000		$   7,100,000



		PURCHASING						$   53,000		$   45,000		$   35,000		$   57,000		$   57,000		$   247,000

		Photocopier Replacement Program		CASH		(blank)		$   53,000		$   45,000		$   35,000		$   57,000		$   57,000		$   247,000



		RECREATION						$   3,960,000		$   1,475,000		$   50,000		$   1,475,000		$   475,000		$   7,435,000

		ADA Study Implementation Program		CASH		(blank)		$   50,000		$   50,000		$   50,000		$   50,000		$   50,000		$   250,000

		Buzzell Playground		CPA		(blank)										$   425,000		$   425,000

		Feasibility Study		CASH		(blank)		$   10,000										$   10,000

		Hurd Field Renovation		CPA		(blank)				$   1,000,000								$   1,000,000

		North Union Playground		CPA		(blank)		$   325,000										$   325,000

		Parmenter Playground		CPA		20								$   425,000				$   425,000

		Poets Corner Field		CASH		(blank)		$   75,000										$   75,000

		Poets Corner Field		CPA		(blank)								$   1,000,000				$   1,000,000

		Reservoir Improvements Phase II		BOND		20		$   2,450,000										$   2,450,000

		Reservoir Improvements Phase II		CASH		(blank)		$   150,000										$   150,000

		Reservoir Improvements Phase II		CPA		(blank)		$   500,000										$   500,000

		Reservoir Improvements Phase II		OTHER		(blank)		$   400,000										$   400,000

		Spy Pond Playground		CPA		20				$   425,000								$   425,000



		REDEVELOPMENT BOARD						$   451,917		$   152,072		$   427,000						$   1,030,989

		Boiler replacement - Jefferson Cutter		OTHER		(blank)				$   25,000								$   25,000

		Interior finish upgrades - Jefferson Cutter		OTHER		(blank)		$   22,500										$   22,500

		Interior repairs - 23 Maple Street		OTHER		(blank)		$   20,000										$   20,000

		Whittemore Park upgrades		BOND		20						$   427,000						$   427,000

		Whittemore Park upgrades		CPA		20		$   409,417										$   409,417

		Whittemore Park upgrades		OTHER		20				$   127,072								$   127,072



		SCHOOLS						$   1,805,000		$   1,235,000		$   840,000		$   315,000		$   2,195,000		$   6,390,000

		Activity Van - After School Program		OTHER		(blank)		$   55,000										$   55,000

		Air Conditioning Study		CASH		15		$   50,000										$   50,000

		Bishop School Painting		CASH		15										$   35,000		$   35,000

		Bishop School Roof Repair		BOND		20										$   300,000		$   300,000

		Bus #101 - 53 Passenger		BOND		5								$   95,000				$   95,000

		Bus #102 - 53 passenger bus		CASH		5		$   95,000										$   95,000

		Bus #105 - 8 passenger Escape		CASH		5				$   40,000								$   40,000

		Bus #108 - 53 passenger bus		BOND		5						$   100,000						$   100,000

		Gibbs School HVAC Catwalks		BOND		10		$   100,000										$   100,000

		Hardy Accessibility Improvements		CASH		7		$   25,000										$   25,000

		Hardy Boiler		BOND		7						$   200,000						$   200,000

		Hardy HVAC Roof Top Units		BOND		7				$   300,000		$   300,000						$   600,000

		Hardy Playground		BOND		15		$   300,000										$   300,000

		Hardy Playground		CASH		15		$   40,000										$   40,000

		Hardy Reroofing and Envelope Phase I		CASH		20		$   350,000										$   350,000

		Hardy Reroofing Phase II		BOND		20										$   800,000		$   800,000

		Landscape Improvements - Bishop School		BOND		15		$   125,000										$   125,000

		Ottoson Exterior Step Repair		CASH		20		$   20,000				$   20,000						$   40,000

		Ottoson HVAC Roof Top Unit		CASH		7				$   250,000								$   250,000

		Ottoson Roof Replacement		BOND		10										$   800,000		$   800,000

		Photocopier Lease Program		CASH		(blank)		$   120,000		$   120,000		$   120,000		$   120,000		$   120,000		$   600,000

		Replace Truck and Plow		CASH		(blank)		$   50,000										$   50,000

		School Playground Upgrades		BOND		10		$   300,000										$   300,000

		School Playground Upgrades		CASH		10				$   20,000								$   20,000

		Security Updates		BOND		7				$   100,000		$   100,000		$   100,000		$   100,000		$   400,000

		Security Updates		CASH		(blank)		$   40,000										$   40,000

		Thompson Heat Pump Replacement		CASH		20		$   35,000										$   35,000

		Van # 109 8 Passenger Explorer		CASH		(blank)										$   40,000		$   40,000

		Van # 110 - passenger		CASH		(blank)		$   40,000										$   40,000

		Van # 112 Athletics Van		CASH		(blank)				$   45,000								$   45,000

		Water penetration Bishop		BOND		10				$   300,000								$   300,000

		Window Screens in Schools		CASH		(blank)		$   60,000		$   60,000								$   120,000



		TOWN MANAGER						$   3,500										$   3,500

		Tercentenary Marker Restoration		CPA		7		$   3,500										$   3,500



		TREASURER								$   40,000								$   40,000

		Multi-Space Parking Meter Replacement		OTHER		6				$   40,000								$   40,000



		VETERANS' MEMORIAL RINK ENTERPRISE FUND						$   170,000		$   160,000								$   330,000

		Boiler Replacement		BOND		20		$   150,000										$   150,000

		Ed Burns Arena Roof Work		BOND		20				$   160,000								$   160,000

		Ed Burns Arena Roof Work		CASH		(blank)		$   20,000										$   20,000



		Grand Total						$   54,632,556		$   11,166,832		$   9,541,304		$   8,650,383		$   10,713,993		$   94,705,068
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5 Year Plan CPQ

		FUNDING SOURCE		(Multiple Items)														[Exclude CPA for reporting]

		Sum of AMOUNT

				2019		2020		2021		2022		2023		Grand Total

		BOARD OF SELECTMEN				$114,000								$114,000

		EQUIPMENT REPLACEMENT				$114,000								$114,000

		Voting Machines				$114,000								$114,000

		COMMUNITY SAFETY - FIRE SERVICES		$135,000		$205,000		$335,000		$755,000		$45,000		$1,475,000

		EQUIPMENT REPLACEMENT		$75,000		$205,000		$75,000		$75,000		$25,000		$455,000

		Exercise Equipment & Furniture - Cardio		$40,000										$40,000

		Jaws of Life - Extrication Equipment						$50,000						$50,000

		Thermal Imaging Cameras Replacement								$50,000				$50,000

		Firefighter Protective Gear						$25,000		$25,000		$25,000		$75,000

		SCBA Compressor Replacement		$35,000										$35,000

		Portable Radio Replacement				$205,000								$205,000

		PUBLIC BUILDING MAINTENANCE		$5,000						$10,000		$20,000		$35,000

		Carpeting - Flooring at Park Circle Station								$10,000				$10,000

		Apparatus Bay Floor Resurfacing Park Circle		$5,000										$5,000

		Air Handler Replacement Park Circle										$12,000		$12,000

		Apparatus  Bay Heating Unit Park Circle										$8,000		$8,000

		VEHICLE REPLACEMENT		$55,000				$260,000		$670,000				$985,000

		Truck F250 for M1 replacing #1019		$55,000										$55,000

		Lighting Plant Replace 2001 Ford vehicle #1015								$70,000				$70,000

		Rescue Ambulance replacing 2013 Ford Horton						$260,000						$260,000

		Engine Pumper to Replace #1025								$600,000				$600,000

		COMMUNITY SAFETY - POLICE SERVICES		$510,500		$1,109,000		$157,000		$225,000		$162,000		$2,163,500

		EQUIPMENT REPLACEMENT		$379,500		$974,000		$22,000		$40,000		$22,000		$1,437,500

		Automatic External Defibrilators								$18,000				$18,000

		Bullet Proof Vest Program				$7,000		$22,000		$22,000		$22,000		$73,000

		Laser Radar		$4,500										$4,500

		Radio Upgrade-Replacement Program				$967,000								$967,000

		Radio Upgrade-Replacement Program (prior appropriation)		$375,000										$375,000

		VEHICLE REPLACEMENT		$131,000		$135,000		$135,000		$185,000		$140,000		$726,000

		Vehicle Replacement Program		$131,000		$135,000		$135,000		$140,000		$140,000		$681,000

		Animal Control Vehicle Replacement								$45,000				$45,000

		COUNCIL ON AGING TRANSPORTATION ENTERPRISE FUND		$15,000				$15,000				$15,000		$45,000

		VEHICLE REPLACEMENT		$15,000				$15,000				$15,000		$45,000

		Van Replacement Program		$15,000				$15,000				$15,000		$45,000

		FACILITIES		$100,000		$10,000		$300,000		$100,000		$100,000		$610,000

		PUBLIC BUILDING MAINTENANCE		$100,000		$10,000		$300,000		$100,000		$100,000		$610,000

		Town Hall - Renovations		$100,000		$10,000		$300,000		$100,000		$100,000		$610,000

		HEALTH & HUMAN SERVICES		$57,500		$311,500		$515,000		$72,500				$956,500

		DEPARTMENTAL PROJECT		$15,000		$40,000				$72,500				$127,500

		Veterans Memorials Repairs				$40,000								$40,000

		Monument Square Veterans Park								$72,500				$72,500

		Veterans Records Kiosk		$15,000										$15,000

		EQUIPMENT REPLACEMENT		$32,500										$32,500

		Volumetric calibration trailer for oil trucks		$32,500										$32,500

		INFRASTRUCTURE IMPROVEMENT		$10,000										$10,000

		Veterans Memorials Repairs		$10,000										$10,000

		PUBLIC BUILDING MAINTENANCE				$271,500		$515,000						$786,500

		Whittemore Robbins House - Exterior Painting and Window Replacement				$136,500								$136,500

		Carriage House interior renovation				$75,000								$75,000

		Whittemore Robbins Cottage						$515,000						$515,000

		Whittemore Robbins House Kitchen				$60,000								$60,000

		INFORMATION TECHNOLOGY		$637,000		$728,760		$620,000		$628,760		$620,000		$3,234,520

		EQUIPMENT REPLACEMENT		$12,000				$10,000				$10,000		$32,000

		Conference Room Presentation Technology Program		$12,000				$10,000				$10,000		$32,000

		INFORMATION TECHNOLOGY		$625,000		$728,760		$610,000		$628,760		$610,000		$3,202,520

		School - Replacement Academic PC's District Wide		$410,000		$420,000		$400,000		$400,000		$400,000		$2,030,000

		School - Software Licensing		$40,000		$60,000		$40,000		$40,000		$40,000		$220,000

		Town Software Upgrades & Standardization		$50,000		$50,000		$50,000		$50,000		$50,000		$250,000

		School - Admin Computers and Peripherals		$40,000		$40,000		$40,000		$40,000		$40,000		$200,000

		Town Microcomputer Program		$60,000		$60,000		$60,000		$60,000		$60,000		$300,000

		School - Network Infrastructure		$25,000		$75,000		$20,000		$25,000		$20,000		$165,000

		Interface between WebQA and PeopleGIS for DPW work orders				$10,000								$10,000

		Matching funds for technology grant				$13,760				$13,760				$27,520

		INSPECTIONS		$25,000										$25,000

		VEHICLE REPLACEMENT		$25,000										$25,000

		Vehicle Replacement		$25,000										$25,000

		LIBRARY		$415,650		$151,260		$33,200		$1,016,000		$42,350		$1,658,460

		DEPARTMENTAL PROJECT								$980,000				$980,000

		Robbins Library Renovations								$980,000				$980,000

		EQUIPMENT REPLACEMENT		$43,650		$41,260		$33,200		$36,000		$42,350		$196,460

		MLN Equipment Schedule FY19-23		$43,650										$43,650

		MLN Equipment Schedule FY20-24				$41,260		$33,200		$36,000		$42,350		$152,810

		PUBLIC BUILDING MAINTENANCE		$372,000		$110,000								$482,000

		Elevator - Overhaul		$85,000										$85,000

		HVAC Replacement		$237,000										$237,000

		Front Door Replacement		$50,000										$50,000

		Repointing				$100,000								$100,000

		Roof Parapet				$10,000								$10,000

		PLANNING		$118,000		$8,176,500		$265,000						$8,559,500

		DEPARTMENTAL PROJECT		$100,000										$100,000

		Senior Center Architecture Plans		$100,000										$100,000

		INFRASTRUCTURE IMPROVEMENT		$18,000										$18,000

		Dallin Library Entry Updates		$8,000										$8,000

		Parmenter School Walkway		$5,000										$5,000

		Jefferson Cutter House Egress Repairs		$5,000										$5,000

		MAJOR REPAIRS				$8,055,000								$8,055,000

		Senior Center/Central School Renovation				$8,055,000								$8,055,000

		PUBLIC BUILDING MAINTENANCE				$121,500		$265,000						$386,500

		Exterior Repairs- Dallin Library				$41,500								$41,500

		Building exterior repairs - Parmenter						$100,000						$100,000

		Parking lot upgrades - Dallin Library				$30,000								$30,000

		Interior finish repairs - Dallin Library				$10,000								$10,000

		HVAC upgrades - Parmenter						$100,000						$100,000

		Roof replacement - Dallin Library						$40,000						$40,000

		HVAC replacement - Dallin Library						$25,000						$25,000

		Building exterior repairs assessment - Parmenter				$30,000								$30,000

		HVAC assessment - Parmenter				$10,000								$10,000

		PUBLIC WORKS CEMETERY DIVISION		$50,000		$10,000		$10,000		$10,000		$145,000		$225,000

		DEPARTMENTAL PROJECT		$10,000		$10,000		$10,000		$10,000		$10,000		$50,000

		Headstone Cleaning & Repair		$10,000		$10,000		$10,000		$10,000		$10,000		$50,000

		EQUIPMENT REPLACEMENT										$135,000		$135,000

		Backhoe										$135,000		$135,000

		VEHICLE REPLACEMENT		$40,000										$40,000

		3-4 T Pick-up Truck; 4wd w- Plow		$40,000										$40,000

		PUBLIC WORKS ENGINEERING DIVISION		$1,100,000		$775,000		$30,000				$25,000		$1,930,000

		DEPARTMENTAL PROJECT				$25,000						$25,000		$50,000

		Roadway Consulting Services				$25,000						$25,000		$50,000

		INFRASTRUCTURE IMPROVEMENT		$1,100,000		$750,000								$1,850,000

		Bridge Construction Mystic - Mill Brook		$1,100,000										$1,100,000

		Lake Street/Bikeway Intersection Improvements				$750,000								$750,000

		VEHICLE REPLACEMENT						$30,000						$30,000

		Utility Vehicle						$30,000						$30,000

		PUBLIC WORKS HIGHWAY DIVISION		$2,605,877		$2,840,975		$2,781,860		$2,349,044		$2,466,533		$13,044,289

		EQUIPMENT REPLACEMENT		$34,000		$17,500		$97,500		$30,500		$29,500		$209,000

		1 Ton Dump Truck w-Plow-Sander						$68,000						$68,000

		Sander Body		$17,000		$17,500		$17,500		$17,500		$17,500		$87,000

		Small Equipment		$5,000										$5,000

		Snow Plow Replacement		$12,000				$12,000				$12,000		$36,000

		Line Striping Machine								$13,000				$13,000

		INFRASTRUCTURE IMPROVEMENT		$60,000										$60,000

		Traffic Signal Maint & Upgrades		$60,000										$60,000

		ROADS AND PATHS INFRASTRUCTURE		$2,253,877		$2,265,475		$2,277,360		$2,189,544		$2,202,033		$11,188,289

		Chapter 90 Roadway		$750,000		$750,000		$750,000		$750,000		$750,000		$3,750,000

		Install Sidewalk Ramps - CDBG		$125,000		$125,000		$125,000		$125,000		$125,000		$625,000

		Roadway Reconstruction		$350,000		$350,000		$350,000		$350,000		$350,000		$1,750,000

		Roadway Reconstruction Override 2011		$463,877		$475,475		$487,360		$499,544		$512,033		$2,438,289

		Sidewalks and Curbstones		$500,000		$500,000		$500,000		$400,000		$400,000		$2,300,000

		Sidewalk Ramp Installation		$65,000		$65,000		$65,000		$65,000		$65,000		$325,000

		VEHICLE REPLACEMENT		$258,000		$558,000		$407,000		$129,000		$235,000		$1,587,000

		33,000 GVW Dump Truck w-Plow		$92,000		$125,000		$127,000		$129,000				$473,000

		3-4 Ton Pick-up, 4wd w-Plow				$40,000								$40,000

		44,000 GVW, 4WD Truck w-Sander		$166,000		$168,000		$170,000						$504,000

		Backhoe-Loader - 1.5 CY						$110,000						$110,000

		Street Sweeper				$225,000						$235,000		$460,000

		PUBLIC WORKS MER		$25,000		$60,000		$60,000		$60,000		$185,000		$390,000

		EQUIPMENT REPLACEMENT		$25,000								$125,000		$150,000

		Fork Lift										$125,000		$125,000

		Pick Up 4x4		$25,000										$25,000

		INFRASTRUCTURE IMPROVEMENT				$60,000		$60,000		$60,000		$60,000		$240,000

		Traffic Signal Maint & Upgrades				$60,000		$60,000		$60,000		$60,000		$240,000

		PUBLIC WORKS NATURAL RESOURCES DIVISION		$215,500		$102,000		$125,000		$139,000		$132,500		$714,000

		EQUIPMENT REPLACEMENT		$40,000								$132,500		$172,500

		Stump Grinder										$20,000		$20,000

		Ride-On Mower		$28,000								$30,000		$58,000

		Ride-On Blower		$12,000										$12,000

		Skid Steer										$75,000		$75,000

		Mower Trailer										$7,500		$7,500

		VEHICLE REPLACEMENT		$175,500		$102,000		$125,000		$139,000				$541,500

		1 Ton Pickup Truck w-Dump Body				$62,000				$64,000				$126,000

		3-4 Ton Pickup Truck				$40,000								$40,000

		Boom-Dump-Chip Truck						$125,000						$125,000

		Bucket Truck		$150,000										$150,000

		Leaf Vacuum Trailer		$25,500										$25,500

		Tree Chipper								$75,000				$75,000

		PUBLIC WORKS PROPERTIES DIVISION				$29,900,000								$29,900,000

		DEPARTMENTAL PROJECT				$29,900,000								$29,900,000

		DPW Facility - Site Improvements				$29,900,000								$29,900,000

		PUBLIC WORKS WATER/SEWER DIVISION		$2,670,000		$3,112,000		$2,732,000		$2,834,000		$2,865,000		$14,213,000

		EQUIPMENT REPLACEMENT		$5,000		$400,000		$35,000		$5,000		$115,000		$560,000

		Small Equipment		$5,000		$5,000		$5,000		$5,000		$5,000		$25,000

		Utility Vehicle						$30,000						$30,000

		Vacuum/Jet Truck				$395,000								$395,000

		Compressor Truck										$100,000		$100,000

		Mini-Excavator Trailer										$10,000		$10,000

		INFRASTRUCTURE IMPROVEMENT		$2,600,000		$2,650,000		$2,650,000		$2,700,000		$2,750,000		$13,350,000

		Hydrant and Valve replacement program		$100,000		$100,000		$100,000		$100,000		$100,000		$500,000

		Sewer System Rehabilitation		$900,000		$900,000		$900,000		$900,000		$900,000		$4,500,000

		Water System Rehabilitation		$1,400,000		$1,400,000		$1,400,000		$1,400,000		$1,400,000		$7,000,000

		Drainage Rehab - Regulatory Compliance (Ch-308)		$200,000		$250,000		$250,000		$300,000		$350,000		$1,350,000

		VEHICLE REPLACEMENT		$65,000		$62,000		$47,000		$129,000				$303,000

		1 ton Dump Truck				$62,000								$62,000

		33,000 GVW Dump Truck w-Plow								$129,000				$129,000

		Hydrant & Valve - Crane Truck		$65,000										$65,000

		Utility Truck						$47,000						$47,000

		PURCHASING		$55,000		$53,000		$45,000		$35,000		$57,000		$245,000

		EQUIPMENT REPLACEMENT		$55,000		$53,000		$45,000		$35,000		$57,000		$245,000

		Photocopier Replacement Program		$55,000		$53,000		$45,000		$35,000		$57,000		$245,000

		RECREATION		$60,000		$3,135,000		$50,000		$50,000		$50,000		$3,345,000

		INFRASTRUCTURE IMPROVEMENT				$3,000,000								$3,000,000

		Reservoir Improvements Phase II				$3,000,000								$3,000,000

		PARKS PLAYGROUNDS & FIELDS		$60,000		$135,000		$50,000		$50,000		$50,000		$345,000

		ADA Study Implementation Program		$50,000		$50,000		$50,000		$50,000		$50,000		$250,000

		Feasibility Study		$10,000		$10,000								$20,000

		Poets Corner Field				$75,000								$75,000

		REDEVELOPMENT BOARD		$60,000		$42,500		$152,072		$427,000				$681,572

		DEPARTMENTAL PROJECT		$60,000										$60,000

		ARB - Central School Boiler Replacement		$50,000										$50,000

		ARB - Security Cameras (3rd Floor-Lower Level)		$10,000										$10,000

		INFRASTRUCTURE IMPROVEMENT						$127,072		$427,000				$554,072

		Whittemore Park upgrades						$127,072		$427,000				$554,072

		PUBLIC BUILDING MAINTENANCE				$42,500		$25,000						$67,500

		Interior finish upgrades - Jefferson Cutter				$22,500								$22,500

		Interior repairs - 23 Maple Street				$20,000								$20,000

		Boiler replacement - Jefferson Cutter						$25,000						$25,000

		SCHOOLS		$2,725,000		$1,805,000		$1,235,000		$840,000		$315,000		$6,920,000

		DEPARTMENTAL PROJECT		$355,000		$190,000		$400,000		$100,000		$100,000		$1,145,000

		Dallin - Chiller		$250,000										$250,000

		Water penetration Bishop						$300,000						$300,000

		Building Security Updates		$105,000										$105,000

		Air Conditioning Study				$50,000								$50,000

		Security Updates				$40,000		$100,000		$100,000		$100,000		$340,000

		Gibbs School HVAC Catwalks				$100,000								$100,000

		EQUIPMENT REPLACEMENT						$550,000		$300,000				$850,000

		Ottoson HVAC Roof Top Unit						$250,000						$250,000

		Hardy HVAC Roof Top Units						$300,000		$300,000				$600,000

		INFRASTRUCTURE IMPROVEMENT		$1,955,000		$720,000		$20,000		$220,000				$2,915,000

		Dallin Gym Ventillation		$40,000										$40,000

		Hardy Playground		$200,000		$340,000								$540,000

		Ottoson Exterior Step Repair				$20,000				$20,000				$40,000

		School Playground Upgrades		$20,000		$300,000		$20,000						$340,000

		Window Screens in Schools		$60,000										$60,000

		Ottoson HVAC Roof Top Unit		$250,000										$250,000

		Pierce Solar Shades		$25,000										$25,000

		Ottoson Music Room Upgrade Study		$60,000										$60,000

		Hardy School addition supplement		$1,300,000										$1,300,000

		Thompson Heat Pump Replacement				$35,000								$35,000

		Hardy Boiler								$200,000				$200,000

		Hardy Accessibility Improvements				$25,000								$25,000

		MAJOR REPAIRS				$125,000								$125,000

		Landscape Improvements - Bishop School				$125,000								$125,000

		PHOTOCOPIER PROGRAM		$120,000		$120,000		$120,000		$120,000		$120,000		$600,000

		Photocopier Lease Program		$120,000		$120,000		$120,000		$120,000		$120,000		$600,000

		PUBLIC BUILDING MAINTENANCE				$410,000		$60,000						$470,000

		Window Screens in Schools				$60,000		$60,000						$120,000

		Hardy Reroofing and Envelope Phase I				$350,000								$350,000

		STUDENT TRANSPORTATION		$240,000		$190,000		$85,000		$100,000		$95,000		$710,000

		Bus #101 - 53 Passenger										$95,000		$95,000

		Bus #102 - 53 passenger bus				$95,000								$95,000

		Bus #103 - 77 passenger bus		$130,000										$130,000

		Bus #105 - 8 passenger Escape						$40,000						$40,000

		Van # 110 - passenger				$40,000								$40,000

		Bus#107- 53 passenger bus		$110,000										$110,000

		Bus #108 - 53 passenger bus								$100,000				$100,000

		Activity Van - After School Program				$55,000								$55,000

		Van # 112 Athletics Van						$45,000						$45,000

		VEHICLE REPLACEMENT		$55,000		$50,000								$105,000

		Food Services Truck		$55,000										$55,000

		Replace Truck and Plow				$50,000								$50,000

		TOWN MANAGER		$105,000										$105,000

		INFORMATION TECHNOLOGY		$5,000										$5,000

		Website Enhancements		$5,000										$5,000

		INFRASTRUCTURE IMPROVEMENT		$100,000										$100,000

		Space Needs Study, Pool and AHS-Housed Depts		$100,000										$100,000

		TREASURER						$40,000						$40,000

		EQUIPMENT REPLACEMENT						$40,000						$40,000

		Multi-Space Parking Meter Replacement						$40,000						$40,000

		VETERANS' MEMORIAL RINK ENTERPRISE FUND				$170,000		$160,000						$330,000

		MAJOR REPAIRS				$170,000		$160,000						$330,000

		Ed Burns Arena Roof Work				$20,000		$160,000						$180,000

		Boiler Replacement				$150,000								$150,000

		Grand Total		$11,685,027		$52,811,495		$9,661,132		$9,541,304		$7,225,383		$90,924,341
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  3 year History

		FUNDING SOURCE		(Multiple Items)

		Sum of AMOUNT

				2017		2018		2019		Grand Total

		BOARD OF SELECTMEN		$5,200						$5,200

		Photocopier lease		$5,200						$5,200

		COMMUNITY SAFETY - FIRE SERVICES		$1,203,000		$900,000		$135,000		$2,238,000

		Exercise Equipment & Furniture - Cardio						$40,000		$40,000

		Ladder 1 #1009 Tower Unit		$1,200,000						$1,200,000

		Photocopier		$3,000						$3,000

		Purchase New Engine-Pump - Replace #1007				$575,000				$575,000

		Replace Staff Vehicle #1001 2008 Ford Expedition				$55,000				$55,000

		Rescue Boat, Motor & Trailor				$30,000				$30,000

		Rescue-Ambulance 2008 Ford Osage				$240,000				$240,000

		SCBA Compressor Replacement						$35,000		$35,000

		Apparatus Bay Floor Resurfacing Park Circle						$5,000		$5,000

		Truck F250 for M1 replacing #1019						$55,000		$55,000

		COMMUNITY SAFETY - POLICE SERVICES		$201,500		$250,500		$510,500		$962,500

		AVL Automatic Vehicle Location System		$6,000						$6,000

		Bullet Proof Vest Program		$15,000		$17,000				$32,000

		Laser Radar		$4,500		$4,500		$4,500		$13,500

		License Plate Reader		$25,000						$25,000

		Photocopier		$6,000						$6,000

		Radio Upgrade/Replacement Program		$14,000						$14,000

		Radio Upgrade-Replacement Program				$0				$0

		Service Weapons				$30,000				$30,000

		Tablet Personnel Computers				$68,000				$68,000

		Vehicle Replacement Program		$131,000		$131,000		$131,000		$393,000

		Radio Upgrade-Replacement Program (prior appropriation)						$375,000		$375,000

		COMPTROLLER		$87,000						$87,000

		MUNIS - New/Updated Software Options		$87,000						$87,000

		COUNCIL ON AGING TRANSPORTATION ENTERPRISE FUND		$15,000				$15,000		$30,000

		Van Replacement Program		$15,000				$15,000		$30,000

		FACILITIES				$118,000		$100,000		$218,000

		Buildings Rehab Consultant Services				$18,000				$18,000

		Town Hall - Renovations				$100,000		$100,000		$200,000

		HEALTH & HUMAN SERVICES		$47,800		$17,500		$57,500		$122,800

		AYCC Photocopier		$2,800						$2,800

		Medical Record Software - AYCC		$35,000						$35,000

		Veterans Memorials Repairs						$10,000		$10,000

		Veterans Records Scanning Project				$17,500				$17,500

		Volumetric calibration trailer for oil trucks						$32,500		$32,500

		Whittemore Robbins House - Kitchen Plans		$10,000						$10,000

		Veterans Records Kiosk						$15,000		$15,000

		INFORMATION TECHNOLOGY		$974,000		$637,365		$637,000		$2,248,365

		Building Security Elements		$20,000						$20,000

		Department needs assessment- consultant		$35,000						$35,000

		IT/Comptroller Department Alarm System		$30,000						$30,000

		Replacement of Receivables Package		$200,000						$200,000

		School - Replacement Academic PC's District Wide		$419,000		$427,365		$410,000		$1,256,365

		School - Software Licensing		$40,000		$40,000		$40,000		$120,000

		School Dept. Admin Computers		$40,000						$40,000

		School Dept. Admin Computers and Peripherals				$40,000				$40,000

		School Network Infrastructure		$50,000		$20,000				$70,000

		Town Network Infrastructure - Wireless Coverage		$30,000						$30,000

		Town Software Upgrades & Standardization		$50,000		$50,000		$50,000		$150,000

		Town-Microcomputer Program		$60,000		$60,000				$120,000

		School - Admin Computers and Peripherals						$40,000		$40,000

		Town Microcomputer Program						$60,000		$60,000

		School - Network Infrastructure						$25,000		$25,000

		Conference Room Presentation Technology Program						$12,000		$12,000

		INSPECTIONS		$30,000				$25,000		$55,000

		Photocopier lease		$5,000						$5,000

		Replace 2006 Toyota Matrix		$25,000						$25,000

		Vehicle Replacement						$25,000		$25,000

		LEGAL/WORKERS' COMPENSATION		$5,000						$5,000

		Photocopier		$5,000						$5,000

		LIBRARY		$43,100		$42,000		$415,650		$500,750

		Concrete Sidewalk Repair				$10,000				$10,000

		Elevator - Overhaul						$85,000		$85,000

		Elevator Cab Refurbish		$3,000						$3,000

		HVAC Replacement						$237,000		$237,000

		MLN Computer Project		$32,000						$32,000

		MLN Equipment Schedule FY18-22				$32,000				$32,000

		PC Vend Printing/Photocopier Project		$5,100						$5,100

		Roof drainage - external		$3,000						$3,000

		MLN Equipment Schedule FY19-23						$43,650		$43,650

		Front Door Replacement						$50,000		$50,000

		PLANNING		$76,500		$418,000		$118,000		$612,500

		Dallin Library Entry Updates				$8,000		$8,000		$16,000

		Gateway Project Phase 2 & 3		$20,000						$20,000

		Install Wall Mount AC Unit - 2nd Floor Conference Room		$8,000						$8,000

		MGR - Dallin Library Exterior Painting		$20,000						$20,000

		MGR - Parmenter - Roof Replacement & Gutter Repairs		$20,000						$20,000

		Parmenter School Walkway				$10,000		$5,000		$15,000

		Photocopier/Equipment		$2,500						$2,500

		Senior Center Architecture Plans				$400,000		$100,000		$500,000

		Upgrade large format printer		$6,000						$6,000

		Jefferson Cutter House Egress Repairs						$5,000		$5,000

		PUBLIC WORKS ADMINISTRATION		$25,000		$32,000				$57,000

		Mall Lights				$32,000				$32,000

		Roadway Consulting Services		$25,000						$25,000

		PUBLIC WORKS CEMETERY DIVISION		$105,000		$10,000		$50,000		$165,000

		1 Ton Truck		$45,000						$45,000

		3-4 T Pick-up Truck; 4wd w- Plow						$40,000		$40,000

		Cemetery Chapel/Garage Rehab		$50,000						$50,000

		Headstone Cleaning & Repair		$10,000		$10,000		$10,000		$30,000

		PUBLIC WORKS ENGINEERING DIVISION		$305,000				$1,100,000		$1,405,000

		Bridge Replacement Design Mystic/Mill Brook		$250,000						$250,000

		Roadway Consulting Services		$25,000						$25,000

		Utility Vehicle		$30,000						$30,000

		Bridge Construction Mystic - Mill Brook						$1,100,000		$1,100,000

		PUBLIC WORKS HIGHWAY DIVISION		$2,829,525		$2,764,563		$2,605,877		$8,199,965

		1 ton Dump Truck		$65,000						$65,000

		1 Ton Dump Truck w/Plow/Sander		$65,000						$65,000

		1 Ton Utility w/Gate Lift		$47,000						$47,000

		33,000 GVW Dump Truck w-Plow						$92,000		$92,000

		3-4 Ton Pick up Truck w-lift gates & plows (2)				$85,000				$85,000

		44,000 GVW, 4WD Truck w-Sander						$166,000		$166,000

		4WD Truck w/Sander, 44,000 GVW		$162,000						$162,000

		4WD Truck w/Sander, 44,000 GVW (w/dump body)		$175,000						$175,000

		Catch Basin Cleaner - Clam Shell				$150,000				$150,000

		Chapter 90 Roadway		$750,000		$750,000		$750,000		$2,250,000

		Install Sidewalk Ramps		$65,000		$65,000				$130,000

		Install Sidewalk Ramps - CDBG		$125,000		$125,000		$125,000		$375,000

		Loader 3 CY Capacity				$175,000				$175,000

		Roadway Reconstruction		$350,000		$350,000		$350,000		$1,050,000

		Roadway Reconstruction Override 2011		$441,525		$452,563		$463,877		$1,357,965

		Sander Body		$17,000		$17,000		$17,000		$51,000

		Sidewalks and Curbstones		$500,000		$500,000		$500,000		$1,500,000

		Sign Shop Printer				$30,000				$30,000

		Small Equipment		$5,000		$5,000		$5,000		$15,000

		Snow Plow - (1 per 2 yr.)		$12,000						$12,000

		Snow Plow Replacement						$12,000		$12,000

		Traffic Signal Maint & Upgrades		$50,000		$60,000		$60,000		$170,000

		Sidewalk Ramp Installation						$65,000		$65,000

		PUBLIC WORKS MER				$14,000		$25,000		$39,000

		Tire Balancer				$5,500				$5,500

		Tire Changer Machine				$8,500				$8,500

		Pick Up 4x4						$25,000		$25,000

		PUBLIC WORKS NATURAL RESOURCES DIVISION		$80,000		$281,000		$215,500		$576,500

		Bucket Truck						$150,000		$150,000

		Leaf Vacuum Trailer						$25,500		$25,500

		Small Equipment				$6,000				$6,000

		Tree Chipper		$80,000						$80,000

		Work Crane - 120' Boom				$275,000				$275,000

		Ride-On Mower						$28,000		$28,000

		Ride-On Blower						$12,000		$12,000

		PUBLIC WORKS PROPERTIES DIVISION		$1,150,000						$1,150,000

		DPW Facility - Architectural Design		$1,000,000						$1,000,000

		DPW Facility Oversight of Design/Construction		$50,000						$50,000

		Town Hall - Renovations		$100,000						$100,000

		PUBLIC WORKS WATER/SEWER DIVISION		$2,420,000		$2,555,000		$2,670,000		$7,645,000

		Backhoe				$125,000				$125,000

		Drainage Rehab-Regulatory Compliance (Ch-308)		$150,000		$200,000				$350,000

		Hydrant & Valve - Crane Truck						$65,000		$65,000

		Hydrant and Valve replacement program		$100,000		$100,000		$100,000		$300,000

		Mini Excavator		$65,000						$65,000

		Sewer System Rehabilitation		$900,000		$900,000		$900,000		$2,700,000

		Small Equipment		$5,000		$5,000		$5,000		$15,000

		Small Van				$25,000				$25,000

		Water System Rehabilitation		$1,200,000		$1,200,000		$1,400,000		$3,800,000

		Drainage Rehab - Regulatory Compliance (Ch-308)						$200,000		$200,000

		PURCHASING				$52,000		$55,000		$107,000

		Photocopier Replacement				$52,000				$52,000

		Photocopier Replacement Program						$55,000		$55,000

		RECREATION		$85,000		$190,000		$60,000		$335,000

		ADA Study Implementation Program		$50,000		$60,000		$50,000		$160,000

		Feasibility Study		$35,000		$10,000		$10,000		$55,000

		Playground Improvements				$50,000				$50,000

		Reservoir Beach Mechanical Repairs				$20,000				$20,000

		Summer St. Field Fencing Upgrades				$50,000				$50,000

		REDEVELOPMENT BOARD		$100,000		$131,500		$60,000		$291,500

		ARB - 23 Maple Entrance exterior steps & railing		$90,000						$90,000

		ARB - 23 Maple Street Kitchen				$60,000				$60,000

		ARB - Central Mechanical-Electric-Plumbing-Elevator				$25,000				$25,000

		ARB - Central School Boiler Replacement						$50,000		$50,000

		ARB - Central School Front Lobby Bathroom				$15,000				$15,000

		ARB - Central School Slate Roof Repair				$25,000				$25,000

		ARB - Installation of 2 Security Cameras (2nd Floor)		$10,000						$10,000

		ARB - Replace-Repair Central School AC Compressors				$6,500				$6,500

		ARB - Security Cameras (3rd Floor-Lower Level)						$10,000		$10,000

		SCHOOLS		$7,131,000		$5,115,000		$2,725,000		$14,971,000

		Bus #103 - 77 passenger bus						$130,000		$130,000

		Bus #106 - 53 passenger		$95,000						$95,000

		Bus #106 - 77 passenger bus				$130,000				$130,000

		Bus #111 - 77 passenger bus				$130,000				$130,000

		Dallin - Chiller						$250,000		$250,000

		Dallin Gym Ventillation				$10,000		$40,000		$50,000

		Dry erase boards, High School		$90,000						$90,000

		Dry erase boards, Ottoson		$45,000						$45,000

		Exterior Door Replacement AHS		$30,000		$10,000				$40,000

		Food Services Truck						$55,000		$55,000

		Hardy Playground						$200,000		$200,000

		Hardy School Expansion				$3,500,000				$3,500,000

		Maintenance Service Van				$40,000				$40,000

		Menotomy Preschool renovation		$125,000						$125,000

		Ottoson Front Entry Upgrade				$50,000				$50,000

		Ottoson Music Room Upgrade				$10,000				$10,000

		Ottoson Partial Roof Replacement				$35,000				$35,000

		Photocopier Lease Program		$120,000		$120,000		$120,000		$360,000

		Purchase Snow Cat		$125,000						$125,000

		Replace Menotomy Preschool playground		$46,000						$46,000

		Replace retaining wall Ottoson		$20,000						$20,000

		School Playground Upgrades				$20,000		$20,000		$40,000

		Stratton Building Improvements		$3,220,000						$3,220,000

		Stratton Modulars - Additional Classroom Space		$3,100,000						$3,100,000

		Track Replacement AHS		$115,000						$115,000

		Window Screens in Schools				$60,000		$60,000		$120,000

		Gibbs School Renovation				$1,000,000				$1,000,000

		Ottoson HVAC Roof Top Unit						$250,000		$250,000

		Building Security Updates						$105,000		$105,000

		Pierce Solar Shades						$25,000		$25,000

		Ottoson Music Room Upgrade Study						$60,000		$60,000

		Bus#107- 53 passenger bus						$110,000		$110,000

		Hardy School addition supplement						$1,300,000		$1,300,000

		TOWN MANAGER		$25,000		$5,000		$105,000		$135,000

		Electric Vehicle Charging Station		$15,000						$15,000

		Photocopier		$5,000						$5,000

		Website Enhancements		$5,000		$5,000		$5,000		$15,000

		Space Needs Study, Pool and AHS-Housed Depts						$100,000		$100,000

		TREASURER		$6,000						$6,000

		Photocopier		$6,000						$6,000

		Grand Total		$16,949,625		$13,533,428		$11,685,027		$42,168,080
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This FY



		FISCAL YEAR		2020												[Exclude CPA for reporting]

		Sum of AMOUNT

				BOND		CASH		OTHER		Grand Total

		BOARD OF SELECTMEN		$114,000						$114,000

		Voting Machines		$114,000						$114,000

		COMMUNITY SAFETY - FIRE SERVICES		$205,000						$205,000

		Portable Radio Replacement		$205,000						$205,000

		COMMUNITY SAFETY - POLICE SERVICES		$967,000		$142,000				$1,109,000

		Bullet Proof Vest Program				$7,000				$7,000

		Radio Upgrade-Replacement Program		$967,000						$967,000

		Vehicle Replacement Program				$135,000				$135,000

		FACILITIES				$10,000				$10,000

		Town Hall - Renovations				$10,000				$10,000

		HEALTH & HUMAN SERVICES				$311,500				$311,500

		Veterans Memorials Repairs				$40,000				$40,000

		Whittemore Robbins House - Exterior Painting and Window Replacement				$136,500				$136,500

		Carriage House interior renovation				$75,000				$75,000

		Whittemore Robbins House Kitchen				$60,000				$60,000

		INFORMATION TECHNOLOGY				$728,760				$728,760

		School - Admin Computers and Peripherals				$40,000				$40,000

		School - Network Infrastructure				$75,000				$75,000

		School - Replacement academic PC's district wide				$420,000				$420,000

		School - Software Licensing				$60,000				$60,000

		Town Microcomputer Program				$60,000				$60,000

		Town Software Upgrades & Standardization				$50,000				$50,000

		Interface between WebQA and PeopleGIS for DPW work orders				$10,000				$10,000

		Matching funds for technology grant				$13,760				$13,760

		LIBRARY		$100,000		$51,260				$151,260

		Repointing		$100,000						$100,000

		MLN Equipment Schedule FY20-24				$41,260				$41,260

		Roof Parapet				$10,000				$10,000

		PLANNING		$8,055,000		$121,500				$8,176,500

		Exterior Repairs- Dallin Library				$41,500				$41,500

		Parking lot upgrades - Dallin Library				$30,000				$30,000

		Interior finish repairs - Dallin Library				$10,000				$10,000

		Building exterior repairs assessment - Parmenter				$30,000				$30,000

		HVAC assessment - Parmenter				$10,000				$10,000

		Senior Center/Central School Renovation		$8,055,000						$8,055,000

		PUBLIC WORKS CEMETERY DIVISION						$10,000		$10,000

		Headstone Cleaning & Repair						$10,000		$10,000

		PUBLIC WORKS ENGINEERING DIVISION		$750,000		$25,000				$775,000

		Roadway Consulting Services				$25,000				$25,000

		Lake Street/Bikeway Intersection Improvements		$750,000						$750,000

		PUBLIC WORKS HIGHWAY DIVISION		$518,000		$1,447,975		$875,000		$2,840,975

		33,000 GVW Dump Truck w-Plow		$125,000						$125,000

		3-4 Ton Pick-up, 4wd w-Plow				$40,000				$40,000

		44,000 GVW, 4WD Truck w-Sander		$168,000						$168,000

		Chapter 90 Roadway						$750,000		$750,000

		Install Sidewalk Ramps - CDBG						$125,000		$125,000

		Roadway Reconstruction				$350,000				$350,000

		Roadway Reconstruction Override 2011				$475,475				$475,475

		Sander Body				$17,500				$17,500

		Sidewalk Ramp Installation				$65,000				$65,000

		Sidewalks and Curbstones				$500,000				$500,000

		Street Sweeper		$225,000						$225,000

		PUBLIC WORKS MER		$60,000						$60,000

		Traffic Signal Maint & Upgrades		$60,000						$60,000

		PUBLIC WORKS NATURAL RESOURCES DIVISION				$102,000				$102,000

		1 Ton Pickup Truck w-Dump Body				$62,000				$62,000

		3-4 Ton Pickup Truck				$40,000				$40,000

		PUBLIC WORKS PROPERTIES DIVISION		$22,000,000				$7,900,000		$29,900,000

		DPW Facility - Site Improvements		$22,000,000				$7,900,000		$29,900,000

		PUBLIC WORKS WATER/SEWER DIVISION						$3,112,000		$3,112,000

		1 Ton Dump Truck						$62,000		$62,000

		Drainage Rehab - Regulatory Compliance (Ch-308)						$250,000		$250,000

		Hydrant and Valve replacement program						$100,000		$100,000

		Sewer System Rehabilitation						$900,000		$900,000

		Small Equipment						$5,000		$5,000

		Water System Rehabilitation						$1,400,000		$1,400,000

		Vacuum/Jet Truck						$395,000		$395,000

		PURCHASING				$53,000				$53,000

		Photocopier Replacement Program				$53,000				$53,000

		RECREATION		$2,450,000		$285,000		$400,000		$3,135,000

		ADA Study Implementation Program				$50,000				$50,000

		Feasibility Study				$10,000				$10,000

		Poets Corner Field				$75,000				$75,000

		Reservoir Improvements Phase II		$2,450,000		$150,000		$400,000		$3,000,000

		REDEVELOPMENT BOARD						$42,500		$42,500

		Interior finish upgrades - Jefferson Cutter						$22,500		$22,500

		Interior repairs - 23 Maple Street						$20,000		$20,000

		SCHOOLS		$825,000		$925,000		$55,000		$1,805,000

		Bus #102 - 53 passenger bus				$95,000				$95,000

		Hardy Playground		$300,000		$40,000				$340,000

		Landscape Improvements - Bishop School		$125,000						$125,000

		Ottoson Exterior Step Repair				$20,000				$20,000

		Photocopier Lease Program				$120,000				$120,000

		Replace Truck and Plow				$50,000				$50,000

		School Playground Upgrades		$300,000						$300,000

		Window Screens in Schools				$60,000				$60,000

		Thompson Heat Pump Replacement				$35,000				$35,000

		Air Conditioning Study				$50,000				$50,000

		Security Updates				$40,000				$40,000

		Gibbs School HVAC Catwalks		$100,000						$100,000

		Activity Van - After School Program						$55,000		$55,000

		Van # 110 - passenger				$40,000				$40,000

		Hardy Reroofing and Envelope Phase I				$350,000				$350,000

		Hardy Accessibility Improvements				$25,000				$25,000

		VETERANS' MEMORIAL RINK ENTERPRISE FUND		$150,000		$20,000				$170,000

		Ed Burns Arena Roof Work				$20,000				$20,000

		Boiler Replacement		$150,000						$150,000

		Grand Total		$36,194,000		$4,222,995		$12,394,500		$52,811,495
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Cash

		FUNDING SOURCE		CASH														[Exclude CPA for reporting]

		Sum of AMOUNT		Column Labels

		Row Labels		2020		2021		2022		2023		2024		Grand Total

		COMMUNITY SAFETY - FIRE SERVICES				$75,000		$85,000		$45,000		$152,000		$357,000

		EQUIPMENT REPLACEMENT				$75,000		$75,000		$25,000		$30,000		$205,000

		Jaws of Life - Extrication Equipment				$50,000								$50,000

		Thermal Imaging Cameras Replacement						$50,000						$50,000

		Firefighter Protective Gear				$25,000		$25,000		$25,000		$30,000		$105,000

		PUBLIC BUILDING MAINTENANCE						$10,000		$20,000		$12,000		$42,000

		Carpeting - Flooring at Park Circle Station						$10,000						$10,000

		Air Handler Replacement Park Circle								$12,000		$12,000		$24,000

		Apparatus  Bay Heating Unit Park Circle								$8,000				$8,000

		VEHICLE REPLACEMENT										$110,000		$110,000

		Vehicle Replacement - #1017 2012 Ford Escape										$40,000		$40,000

		Replace EM vehicle #1016 Air supply										$70,000		$70,000

		COMMUNITY SAFETY - POLICE SERVICES		$142,000		$157,000		$225,000		$162,000		$162,000		$848,000

		EQUIPMENT REPLACEMENT		$7,000		$22,000		$40,000		$22,000		$22,000		$113,000

		Automatic External Defibrilators						$18,000						$18,000

		Bullet Proof Vest Program		$7,000		$22,000		$22,000		$22,000		$22,000		$95,000

		VEHICLE REPLACEMENT		$135,000		$135,000		$185,000		$140,000		$140,000		$735,000

		Vehicle Replacement Program		$135,000		$135,000		$140,000		$140,000		$140,000		$690,000

		Animal Control Vehicle Replacement						$45,000						$45,000

		COUNCIL ON AGING TRANSPORTATION ENTERPRISE FUND				$15,000				$15,000				$30,000

		VEHICLE REPLACEMENT				$15,000				$15,000				$30,000

		Van Replacement Program				$15,000				$15,000				$30,000

		FACILITIES		$10,000										$10,000

		PUBLIC BUILDING MAINTENANCE		$10,000										$10,000

		Town Hall - Renovations		$10,000										$10,000

		HEALTH & HUMAN SERVICES		$311,500				$72,500						$384,000

		DEPARTMENTAL PROJECT		$40,000				$72,500						$112,500

		Veterans Memorials Repairs		$40,000										$40,000

		Monument Square Veterans Park						$72,500						$72,500

		PUBLIC BUILDING MAINTENANCE		$271,500										$271,500

		Whittemore Robbins House - Exterior Painting and Window Replacement		$136,500										$136,500

		Carriage House interior renovation		$75,000										$75,000

		Whittemore Robbins House Kitchen		$60,000										$60,000

		INFORMATION TECHNOLOGY		$728,760		$620,000		$228,760		$220,000		$223,760		$2,021,280

		EQUIPMENT REPLACEMENT				$10,000				$10,000				$20,000

		Conference Room Presentation Technology Program				$10,000				$10,000				$20,000

		INFORMATION TECHNOLOGY		$728,760		$610,000		$228,760		$210,000		$223,760		$2,001,280

		School - Replacement Academic PC's District Wide		$420,000		$400,000								$820,000

		School - Software Licensing		$60,000		$40,000		$40,000		$40,000		$40,000		$220,000

		Town Software Upgrades & Standardization		$50,000		$50,000		$50,000		$50,000		$50,000		$250,000

		School - Admin Computers and Peripherals		$40,000		$40,000		$40,000		$40,000		$40,000		$200,000

		Town Microcomputer Program		$60,000		$60,000		$60,000		$60,000		$60,000		$300,000

		School - Network Infrastructure		$75,000		$20,000		$25,000		$20,000		$20,000		$160,000

		Interface between WebQA and PeopleGIS for DPW work orders		$10,000										$10,000

		Matching funds for technology grant		$13,760				$13,760				$13,760		$41,280

		LIBRARY		$51,260		$33,200		$36,000		$42,350		$37,400		$200,210

		EQUIPMENT REPLACEMENT		$41,260		$33,200		$36,000		$42,350		$37,400		$190,210

		MLN Equipment Schedule FY20-24		$41,260		$33,200		$36,000		$42,350		$37,400		$190,210

		PUBLIC BUILDING MAINTENANCE		$10,000										$10,000

		Roof Parapet		$10,000										$10,000

		PLANNING		$121,500		$65,000								$186,500

		PUBLIC BUILDING MAINTENANCE		$121,500		$65,000								$186,500

		Exterior Repairs- Dallin Library		$41,500										$41,500

		Parking lot upgrades - Dallin Library		$30,000										$30,000

		Interior finish repairs - Dallin Library		$10,000										$10,000

		Roof replacement - Dallin Library				$40,000								$40,000

		HVAC replacement - Dallin Library				$25,000								$25,000

		Building exterior repairs assessment - Parmenter		$30,000										$30,000

		HVAC assessment - Parmenter		$10,000										$10,000

		PUBLIC WORKS CEMETERY DIVISION										$75,000		$75,000

		EQUIPMENT REPLACEMENT										$75,000		$75,000

		Mini-Excavator										$75,000		$75,000

		PUBLIC WORKS ENGINEERING DIVISION		$25,000		$30,000				$25,000				$80,000

		DEPARTMENTAL PROJECT		$25,000						$25,000				$50,000

		Roadway Consulting Services		$25,000						$25,000				$50,000

		VEHICLE REPLACEMENT				$30,000								$30,000

		Utility Vehicle				$30,000								$30,000

		PUBLIC WORKS HIGHWAY DIVISION		$1,447,975		$1,499,860		$1,345,044		$1,356,533		$1,540,833		$7,190,245

		EQUIPMENT REPLACEMENT		$17,500		$97,500		$30,500		$29,500		$151,000		$326,000

		1 Ton Dump Truck w-Plow-Sander				$68,000								$68,000

		Sander Body		$17,500		$17,500		$17,500		$17,500		$18,000		$88,000

		Snow Plow Replacement				$12,000				$12,000				$24,000

		Line Striping Machine						$13,000						$13,000

		10 Wheel Dump Truck										$133,000		$133,000

		ROADS AND PATHS INFRASTRUCTURE		$1,390,475		$1,402,360		$1,314,544		$1,327,033		$1,389,833		$6,824,245

		Roadway Reconstruction		$350,000		$350,000		$350,000		$350,000		$350,000		$1,750,000

		Roadway Reconstruction Override 2011		$475,475		$487,360		$499,544		$512,033		$524,833		$2,499,245

		Sidewalks and Curbstones		$500,000		$500,000		$400,000		$400,000		$450,000		$2,250,000

		Sidewalk Ramp Installation		$65,000		$65,000		$65,000		$65,000		$65,000		$325,000

		VEHICLE REPLACEMENT		$40,000										$40,000

		3-4 Ton Pick-up, 4wd w-Plow		$40,000										$40,000

		PUBLIC WORKS NATURAL RESOURCES DIVISION		$102,000				$139,000		$57,500		$110,000		$408,500

		EQUIPMENT REPLACEMENT								$57,500				$57,500

		Stump Grinder								$20,000				$20,000

		Ride-On Mower								$30,000				$30,000

		Mower Trailer								$7,500				$7,500

		VEHICLE REPLACEMENT		$102,000				$139,000				$110,000		$351,000

		1 Ton Pickup Truck w-Dump Body		$62,000				$64,000				$66,000		$192,000

		3-4 Ton Pickup Truck		$40,000								$44,000		$84,000

		Tree Chipper						$75,000						$75,000

		PURCHASING		$53,000		$45,000		$35,000		$57,000		$57,000		$247,000

		EQUIPMENT REPLACEMENT		$53,000		$45,000		$35,000		$57,000		$57,000		$247,000

		Photocopier Replacement Program		$53,000		$45,000		$35,000		$57,000		$57,000		$247,000

		RECREATION		$285,000		$50,000		$50,000		$50,000		$50,000		$485,000

		INFRASTRUCTURE IMPROVEMENT		$150,000										$150,000

		Reservoir Improvements Phase II		$150,000										$150,000

		PARKS PLAYGROUNDS & FIELDS		$135,000		$50,000		$50,000		$50,000		$50,000		$335,000

		ADA Study Implementation Program		$50,000		$50,000		$50,000		$50,000		$50,000		$250,000

		Feasibility Study		$10,000										$10,000

		Poets Corner Field		$75,000										$75,000

		SCHOOLS		$925,000		$535,000		$140,000		$120,000		$195,000		$1,915,000

		DEPARTMENTAL PROJECT		$90,000								$35,000		$125,000

		Air Conditioning Study		$50,000										$50,000

		Security Updates		$40,000										$40,000

		Bishop School Painting										$35,000		$35,000

		EQUIPMENT REPLACEMENT				$250,000								$250,000

		Ottoson HVAC Roof Top Unit				$250,000								$250,000

		INFRASTRUCTURE IMPROVEMENT		$120,000		$20,000		$20,000						$160,000

		Hardy Playground		$40,000										$40,000

		Ottoson Exterior Step Repair		$20,000				$20,000						$40,000

		School Playground Upgrades				$20,000								$20,000

		Thompson Heat Pump Replacement		$35,000										$35,000

		Hardy Accessibility Improvements		$25,000										$25,000

		PHOTOCOPIER PROGRAM		$120,000		$120,000		$120,000		$120,000		$120,000		$600,000

		Photocopier Lease Program		$120,000		$120,000		$120,000		$120,000		$120,000		$600,000

		PUBLIC BUILDING MAINTENANCE		$410,000		$60,000								$470,000

		Window Screens in Schools		$60,000		$60,000								$120,000

		Hardy Reroofing and Envelope Phase I		$350,000										$350,000

		STUDENT TRANSPORTATION		$135,000		$85,000						$40,000		$260,000

		Bus #102 - 53 passenger bus		$95,000										$95,000

		Bus #105 - 8 passenger Escape				$40,000								$40,000

		Van # 110 - passenger		$40,000										$40,000

		Van # 112 Athletics Van				$45,000								$45,000

		Van # 109 8 Passenger Explorer										$40,000		$40,000

		VEHICLE REPLACEMENT		$50,000										$50,000

		Replace Truck and Plow		$50,000										$50,000

		VETERANS' MEMORIAL RINK ENTERPRISE FUND		$20,000										$20,000

		MAJOR REPAIRS		$20,000										$20,000

		Ed Burns Arena Roof Work		$20,000										$20,000

		Grand Total		$4,222,995		$3,125,060		$2,356,304		$2,150,383		$2,602,993		$14,457,735
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Bond

		FUNDING SOURCE		BOND														[Exclude CPA for reporting]

		Sum of AMOUNT				Column Labels

		Row Labels		EXPENDITURE		2020		2021		2022		2023		2024

		BOARD OF SELECTMEN				$114,000

		10		Voting Machines		$114,000

		COMMUNITY SAFETY - FIRE SERVICES				$205,000		$260,000		$670,000				$380,000

		5		Rescue Ambulance replacing 2013 Ford Horton				$260,000

		5		Replace Ambulance #1026										$280,000

		7		Portable Radio Replacement		$205,000

		10		Lighting Plant Replace 2001 Ford vehicle #1015						$70,000

		10		Central station exterior waterproofing										$100,000

		20		Engine Pumper to Replace #1025						$600,000

		COMMUNITY SAFETY - POLICE SERVICES				$967,000

		10		Radio Upgrade-Replacement Program		$967,000

		FACILITIES						$190,000		$100,000		$100,000		$100,000

		20		Town Hall - Renovations				$190,000		$100,000		$100,000		$100,000

		HEALTH & HUMAN SERVICES						$515,000

		20		Whittemore Robbins Cottage				$515,000

		INFORMATION TECHNOLOGY								$400,000		$400,000		$400,000

		5		School - Replacement Academic PC's District Wide						$400,000		$400,000		$400,000

		LIBRARY				$100,000				$980,000				$680,000

		20		Repointing		$100,000

		20		Robbins Library Renovations						$980,000

		20		Fox Library Building Project										$680,000

		PLANNING				$8,055,000		$200,000

		20		Building exterior repairs - Parmenter				$100,000

		20		HVAC upgrades - Parmenter				$100,000

		20		Senior Center/Central School Renovation		$8,055,000

		PUBLIC WORKS CEMETERY DIVISION										$135,000

		7		Backhoe								$135,000

		PUBLIC WORKS ENGINEERING DIVISION				$750,000

		20		Lake Street/Bikeway Intersection Improvements		$750,000

		PUBLIC WORKS HIGHWAY DIVISION				$518,000		$407,000		$129,000		$235,000		$176,000

		7		33,000 GVW Dump Truck w-Plow		$125,000		$127,000		$129,000

		7		44,000 GVW, 4WD Truck w-Sander		$168,000		$170,000						$176,000

		7		Backhoe-Loader - 1.5 CY				$110,000

		10		Street Sweeper		$225,000						$235,000

		PUBLIC WORKS MER				$60,000		$60,000		$60,000		$185,000		$60,000

		7		Fork Lift								$125,000

		20		Traffic Signal Maint & Upgrades		$60,000		$60,000		$60,000		$60,000		$60,000

		PUBLIC WORKS NATURAL RESOURCES DIVISION						$125,000				$75,000

		7		Boom-Dump-Chip Truck				$125,000

		10		Skid Steer								$75,000

		PUBLIC WORKS PROPERTIES DIVISION				$22,000,000

		28		DPW Facility - Site Improvements		$22,000,000

		RECREATION				$2,450,000

		20		Reservoir Improvements Phase II		$2,450,000

		REDEVELOPMENT BOARD								$427,000

		20		Whittemore Park upgrades						$427,000

		SCHOOLS				$825,000		$700,000		$700,000		$195,000		$2,000,000

		5		Bus #101 - 53 Passenger								$95,000

		5		Bus #108 - 53 passenger bus						$100,000

		7		Security Updates				$100,000		$100,000		$100,000		$100,000

		7		Hardy HVAC Roof Top Units				$300,000		$300,000

		7		Hardy Boiler						$200,000

		10		School Playground Upgrades		$300,000

		10		Water penetration Bishop				$300,000

		10		Gibbs School HVAC Catwalks		$100,000

		10		Ottoson Roof Replacement										$800,000

		15		Hardy Playground		$300,000

		15		Landscape Improvements - Bishop School		$125,000

		20		Bishop School Roof Repair										$300,000

		20		Hardy Reroofing Phase II										$800,000

		VETERANS' MEMORIAL RINK ENTERPRISE FUND				$150,000		$160,000

		20		Ed Burns Arena Roof Work				$160,000

		20		Boiler Replacement		$150,000

		Grand Total				$36,194,000		$2,617,000		$3,466,000		$1,325,000		$3,796,000
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Other

		FUNDING SOURCE		OTHER														[Exclude CPA for reporting]

		Sum of AMOUNT		Column Labels

		Row Labels		2020		2021		2022		2023		2024

		FACILITIES				$110,000

		PUBLIC BUILDING MAINTENANCE				$110,000

		Town Hall - Renovations				$110,000

		PUBLIC WORKS CEMETERY DIVISION		$10,000		$10,000		$10,000		$10,000		$10,000

		DEPARTMENTAL PROJECT		$10,000		$10,000		$10,000		$10,000		$10,000

		Headstone Cleaning & Repair		$10,000		$10,000		$10,000		$10,000		$10,000

		PUBLIC WORKS HIGHWAY DIVISION		$875,000		$875,000		$875,000		$875,000		$875,000

		ROADS AND PATHS INFRASTRUCTURE		$875,000		$875,000		$875,000		$875,000		$875,000

		Chapter 90 Roadway		$750,000		$750,000		$750,000		$750,000		$750,000

		Install Sidewalk Ramps - CDBG		$125,000		$125,000		$125,000		$125,000		$125,000

		PUBLIC WORKS PROPERTIES DIVISION		$7,900,000

		DEPARTMENTAL PROJECT		$7,900,000

		DPW Facility - Site Improvements		$7,900,000

		PUBLIC WORKS WATER/SEWER DIVISION		$3,112,000		$2,732,000		$2,834,000		$2,865,000		$3,005,000

		EQUIPMENT REPLACEMENT		$400,000		$35,000		$5,000		$115,000		$105,000

		Small Equipment		$5,000		$5,000		$5,000		$5,000		$5,000

		Utility Vehicle				$30,000

		Vacuum/Jet Truck		$395,000

		Compressor Truck								$100,000

		Mini-Excavator Trailer								$10,000

		Pump Station Generator										$100,000

		INFRASTRUCTURE IMPROVEMENT		$2,650,000		$2,650,000		$2,700,000		$2,750,000		$2,900,000

		Hydrant and Valve replacement program		$100,000		$100,000		$100,000		$100,000		$100,000

		Sewer System Rehabilitation		$900,000		$900,000		$900,000		$900,000		$900,000

		Water System Rehabilitation		$1,400,000		$1,400,000		$1,400,000		$1,400,000		$1,500,000

		Drainage Rehab - Regulatory Compliance (Ch-308)		$250,000		$250,000		$300,000		$350,000		$400,000

		VEHICLE REPLACEMENT		$62,000		$47,000		$129,000

		1 ton Dump Truck		$62,000

		33,000 GVW Dump Truck w-Plow						$129,000

		Utility Truck				$47,000

		RECREATION		$400,000

		INFRASTRUCTURE IMPROVEMENT		$400,000

		Reservoir Improvements Phase II		$400,000

		REDEVELOPMENT BOARD		$42,500		$152,072

		INFRASTRUCTURE IMPROVEMENT				$127,072

		Whittemore Park upgrades				$127,072

		PUBLIC BUILDING MAINTENANCE		$42,500		$25,000

		Interior finish upgrades - Jefferson Cutter		$22,500

		Interior repairs - 23 Maple Street		$20,000

		Boiler replacement - Jefferson Cutter				$25,000

		SCHOOLS		$55,000

		STUDENT TRANSPORTATION		$55,000

		Activity Van - After School Program		$55,000

		TREASURER				$40,000

		EQUIPMENT REPLACEMENT				$40,000

		Multi-Space Parking Meter Replacement				$40,000

		Grand Total		$12,394,500		$3,919,072		$3,719,000		$3,750,000		$3,890,000
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CPA

		FUNDING SOURCE		CPA

		Sum of AMOUNT		Column Labels

		Row Labels		2020		2021		2023		2024		Grand Total

		CEMETERY COMMISSION		$379,144								$379,144

		Old Burying Ground rehabilitation		$379,144								$379,144

		HEALTH & HUMAN SERVICES		$154,000		$80,700						$234,700

		Whittemore Robbins House - Cupola and slate roof				$80,700						$80,700

		Whittemore Robbins Cottage		$154,000								$154,000

		PUBLIC WORKS NATURAL RESOURCES DIVISION		$50,000								$50,000

		Spy Pond Bleachers Study		$50,000								$50,000

		RECREATION		$825,000		$1,425,000		$1,425,000		$425,000		$4,100,000

		Hurd Field Renovation				$1,000,000						$1,000,000

		Poets Corner Field						$1,000,000				$1,000,000

		Reservoir Improvements Phase II		$500,000								$500,000

		North Union Playground		$325,000								$325,000

		Spy Pond Playground				$425,000						$425,000

		Parmenter Playground						$425,000				$425,000

		Buzzell Playground								$425,000		$425,000

		REDEVELOPMENT BOARD		$409,417								$409,417

		Whittemore Park upgrades		$409,417								$409,417

		TOWN MANAGER		$3,500								$3,500

		Tercentenary Marker Restoration		$3,500								$3,500

		Grand Total		$1,821,061		$1,505,700		$1,425,000		$425,000		$5,176,761

















		FY2019 report

		Row Labels		2019		2020		2022		2023		Grand Total

		HEALTH & HUMAN SERVICES				$260,000						$260,000

		Whittemore Robbins House - Exterior Painting and Window Replacement				$260,000						$260,000

		RECREATION		$1,203,023		$500,000		$475,000		$650,000		$2,828,023

		Hurd Field Renovation				$500,000						$500,000

		Wellington Playground and Clean-up						$475,000				$475,000

		Poets Corner Field								$650,000		$650,000

		Reservoir Design, Engineering, Phase 1 Construction		$991,000								$991,000

		Mill Brook Linear Park Pilot Phase II		$172,523								$172,523

		Hardy School Playground Study		$39,500								$39,500

		Grand Total		$1,203,023		$760,000		$475,000		$650,000		$3,088,023





		Working CPA draft 20171213 (BHR and EH)

				2019		2020		2021		2022		2023

		Restoration of the Jason Russell House		$   78,396

		Downing Square Broadway Initiative		$   500,000

		Preservation of Exterior Envelope of Old Schwamb Mill		$   65,000

		Mill Brook Linear Park Pilot- Wellington Park Phase II		$   112,523

		Hardy Elementary Playground Study		$   50,000

		 Reservoir Design, Engineering, Phase I Construction 		$   1,153,950		 $                 -   

		 Hurd Field 				$      500,000 

		Whittemore Robbins House - Exterior Painting and Window Replacement 				$      260,000 

		Wellington Playground and Clean-up 								$      475,000 

		Poets Corner Field 										$      650,000 



		FY2018 report

		Sum of AMOUNT		Column Labels

		Row Labels		2018		2019		2020		2021		2022		Grand Total

		CEMETERY COMMISSION		$64,920										$64,920

		Old Burying Ground/Mt Pleasant Tomb Repair Study		$64,920										$64,920

		CONSERVATION COMMISSION		$552,900										$552,900

		Spy Pond Edge and Erosion Protection Phase II		$552,900										$552,900

		HISTORICAL COMMISSION		$643,213										$643,213

		Robbins Town Garden Water Feature		$643,213										$643,213

		PLANNING		$165,000										$165,000

		Whittemore Park Revitalization Study		$50,000										$50,000

		Arlington Historic Resources Inventory Update		$115,000										$115,000

		RECREATION		$100,000		$500,000		$907,700		$407,700		$475,000		$2,390,400

		Arlington Reservoir Master Plan		$100,000		$500,000		$500,000						$1,100,000

		Hurd Field Renovation						$407,700		$407,700				$815,400

		Wellington Playground and Clean-up										$475,000		$475,000

		Grand Total		$1,526,033		$500,000		$907,700		$407,700		$475,000		$3,816,433
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SourceSummary

		Sum of AMOUNT		Column Labels

		Row Labels		2020		2021		2022		2023		2024		Grand Total

		BOND		$36,544,000		$2,617,000		$3,466,000		$1,325,000		$3,796,000		$47,748,000

		CASH		$3,807,995		$3,125,060		$2,356,304		$2,100,383		$2,552,993		$13,942,735

		OTHER		$12,394,500		$3,919,072		$3,719,000		$3,750,000		$3,890,000		$27,672,572

		CPA		$1,821,061		$1,505,700				$1,425,000		$425,000		$5,176,761

		Grand Total		$54,567,556		$11,166,832		$9,541,304		$8,600,383		$10,663,993		$94,540,068

				$   (750,000)





IT Requests

		Fiscal Year Voting

		$   2,020

				IT Related Capital Requests FY2020 - FY2025



				Sum of AMOUNT		Column Labels

				Row Labels		$   2,020		$   2,021		$   2,022		$   2,023		$   2,024		Grand Total

				FALSE		$53,756,296		$10,393,632		$8,770,304		$7,868,033		$9,946,593		$90,734,858

				TRUE

				INFORMATION TECHNOLOGY		$715,000		$620,000		$615,000		$620,000		$610,000		$3,180,000

				EQUIPMENT REPLACEMENT				$10,000				$10,000				$20,000

				Conference Room Presentation Technology Program				$10,000				$10,000				$20,000

				INFORMATION TECHNOLOGY		$715,000		$610,000		$615,000		$610,000		$610,000		$3,160,000

				School - Replacement Academic PC's District Wide		$420,000		$400,000		$400,000		$400,000		$400,000		$2,020,000

				School - Software Licensing		$60,000		$40,000		$40,000		$40,000		$40,000		$220,000

				Town Software Upgrades & Standardization		$50,000		$50,000		$50,000		$50,000		$50,000		$250,000

				School - Admin Computers and Peripherals		$40,000		$40,000		$40,000		$40,000		$40,000		$200,000

				Town Microcomputer Program		$60,000		$60,000		$60,000		$60,000		$60,000		$300,000

				School - Network Infrastructure		$75,000		$20,000		$25,000		$20,000		$20,000		$160,000

				Interface between WebQA and PeopleGIS for DPW work orders		$10,000										$10,000

				LIBRARY		$41,260		$33,200		$36,000		$42,350		$37,400		$190,210

				EQUIPMENT REPLACEMENT		$41,260		$33,200		$36,000		$42,350		$37,400		$190,210

				MLN Equipment Schedule FY20-24		$41,260		$33,200		$36,000		$42,350		$37,400		$190,210

				SCHOOLS		$120,000		$120,000		$120,000		$120,000		$120,000		$600,000

				PHOTOCOPIER PROGRAM		$120,000		$120,000		$120,000		$120,000		$120,000		$600,000

				Photocopier Lease Program		$120,000		$120,000		$120,000		$120,000		$120,000		$600,000

				Grand Total		$54,632,556		$11,166,832		$9,541,304		$8,650,383		$10,713,993		$94,705,068





























Debt Service - DSQ

		FUNDING SOURCE		(All)

		Department		Item		Life		Fiscal Year

		Sum of DebtServicePmt

								2020		2021		2022		2023		2024		Grand Total

		BOARD OF SELECTMEN						$1,995		$15,390		$14,991		$14,592		$14,193		$61,161

				Voting Machines		10		$1,995		$15,390		$14,991		$14,592		$14,193		$61,161

		COMMUNITY SAFETY - FIRE SERVICES						$3,588		$41,011		$109,098		$155,816		$161,083		$470,595

				Central station exterior waterproofing		$   10										$2,500		$2,500

				Engine Pumper to Replace #1025		20						$11,250		$52,500		$51,375		$115,125

				Lighting Plant Replace 2001 Ford vehicle #1015								$1,313		$9,625		$9,363		$20,300

				Portable Radio Replacement				$3,588		$36,461		$35,436		$34,411		$33,386		$143,280

				Replace Ambulance #1026												$7,000		$7,000

				Rescue Ambulance replacing 2013 Ford Horton						$4,550		$61,100		$59,280		$57,460		$182,390

		COMMUNITY SAFETY - POLICE SERVICES						$23,485		$181,170		$176,473		$171,776		$167,079		$719,983

				Radio Upgrade-Replacement Program				$16,923		$130,545		$127,161		$123,776		$120,392		$518,796

				Radio Upgrade-Replacement Program (prior appropriation)				$6,563		$50,625		$49,313		$48,000		$46,688		$201,188

		FACILITIES								$3,325		$18,025		$26,818		$36,048		$84,215

				Town Hall - Renovations						$3,325		$18,025		$26,818		$36,048		$84,215

		HEALTH & HUMAN SERVICES								$9,013		$43,775		$42,874		$41,973		$137,634

				Whittemore Robbins Cottage						$9,013		$43,775		$42,874		$41,973		$137,634

		INFORMATION TECHNOLOGY										$7,500		$104,000		$200,000		$311,500

				School - Replacement academic PC's district wide								$7,500		$104,000		$200,000		$311,500

		LIBRARY						$1,750		$8,500		$8,325		$8,150		$49,475		$76,200

				Fox Library Building Project												$17,000		$17,000

				Repointing				$1,750		$8,500		$8,325		$8,150		$7,975		$34,700

				Robbins Library Renovations												$24,500		$24,500

		PLANNING						$78,750		$421,963		$603,800		$729,479		$713,908		$2,547,899

				Building exterior repairs - Parmenter						$1,750		$8,500		$8,325		$8,150		$26,725

				HVAC upgrades - Parmenter						$1,750		$8,500		$8,325		$8,150		$26,725

				Senior Center Architecture Plans				$8,750		$42,500		$41,625		$40,750		$39,875		$173,500

				Senior Center/Central School Renovation				$70,000		$375,963		$545,175		$672,079		$657,733		$2,320,949

		PUBLIC WORKS CEMETERY DIVISION												$3,038		$25,361		$28,398

				Backhoe										$3,038		$25,361		$28,398

		PUBLIC WORKS ENGINEERING DIVISION						$13,125		$63,750		$62,438		$61,125		$59,813		$260,250

				Lake Street/Bikeway Intersection Improvements				$13,125		$63,750		$62,438		$61,125		$59,813		$260,250

		PUBLIC WORKS HIGHWAY DIVISION						$9,065		$89,610		$155,041		$176,889		$205,098		$635,702

				33,000 GVW Dump Truck w-Plow				$2,188		$24,455		$46,614		$66,201		$64,250		$203,707

				44,000 GVW, 4WD Truck w-Sander				$2,940		$32,855		$59,276		$57,586		$60,296		$212,952

				Backhoe-Loader - 1.5 CY						$1,925		$19,564		$19,014		$18,464		$58,968

				Street Sweeper				$3,938		$30,375		$29,588		$34,088		$62,088		$160,075

		PUBLIC WORKS MER						$1,050		$6,150		$11,220		$19,298		$45,495		$83,212

				Fork Lift										$2,813		$23,482		$26,295

				Traffic Signal Maint & Upgrades				$1,050		$6,150		$11,220		$16,485		$22,013		$56,918

		PUBLIC WORKS NATURAL RESOURCES DIVISION								$2,188		$22,232		$23,295		$31,857		$79,571

				Boom-Dump-Chip Truck						$2,188		$22,232		$21,607		$20,982		$67,009

				Skid Steer		$   10								$1,688		$10,875		$12,563

		PUBLIC WORKS PROPERTIES DIVISION										$641,249		$1,282,499		$1,282,499		$3,206,247

				DPW Facility - Site Improvements								$641,249		$1,282,499		$1,282,499		$3,206,247

		RECREATION						$8,313		$74,938		$207,419		$203,131		$198,844		$692,644

				Reservoir Improvements Phase II				$8,313		$74,938		$207,419		$203,131		$198,844		$692,644

		REDEVELOPMENT BOARD										$8,006		$37,363		$36,562		$81,931

				Whittemore Park upgrades								$8,006		$37,363		$36,562		$81,931

		SCHOOLS						$29,523		$182,728		$291,346		$407,623		$484,381		$1,395,601

				Bishop School Roof Repair												$7,500		$7,500

				Bus #101 - 53 Passenger										$2,138		$23,275		$25,413

				Bus #108 - 53 passenger bus								$1,875		$23,750		$23,000		$48,625

				Gibbs School HVAC Catwalks				$1,750		$13,500		$13,150		$12,800		$12,450		$53,650

				Gibbs School Renovation				$8,750		$42,500		$41,625		$40,750		$39,875		$173,500

				Gibbs School Renovation adjustment		$   20		$6,335		$30,770		$30,137		$29,503		$28,870		$125,614

				Hardy Boiler								$3,750		$36,071		$35,000		$74,821

				Hardy HVAC Roof Top Units						$5,250		$58,982		$105,964		$102,857		$273,054

				Hardy Playground				$5,250		$30,500		$29,800		$29,100		$28,400		$123,050

				Hardy Reroofing Phase II		$   20										$20,000		$20,000

				Landscape Improvements - Bishop School				$2,188		$12,708		$12,417		$12,125		$11,833		$51,271

				Ottoson Roof Replacement												$20,000		$20,000

				School Playground Upgrades				$5,250		$40,500		$39,450		$38,400		$37,350		$160,950

				Security Updates						$1,750		$19,661		$37,571		$55,571		$114,554

				Water penetration Bishop						$5,250		$40,500		$39,450		$38,400		$123,600

		VETERANS' MEMORIAL RINK ENTERPRISE FUND						$2,625		$15,550		$26,088		$25,545		$25,003		$94,810

				Boiler Replacement				$2,625		$12,750		$12,488		$12,225		$11,963		$52,050

				Ed Burns Arena Roof Work						$2,800		$13,600		$13,320		$13,040		$42,760

		Grand Total						$173,268		$1,115,284		$2,407,026		$3,493,307		$3,778,669		$10,967,553
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Offsets

		Plan offsets FY2020





		Town-owned rental properties

						2020		2021		2022		2023		2024

		Note: no prior debt service for Dallin Library or Parmenter



		Dallin Library

		Cash items				$   81,500		$   65,000

		Projected debt service, new items		none

		Total plan cost				$   81,500		$   65,000		$   - 0		$   - 0		$   - 0



		Projected annual net revenue (pre-debt)				$   40,000		$   40,000		$   40,000		$   40,000		$   40,000





		Parmenter School

		Cash items				$   40,000

		Projected debt service, new items						$   3,500		$   17,000		$   16,650		$   16,300

		Total plan cost				$   40,000		$   3,500		$   17,000		$   16,650		$   16,300



		Projected annual net revenue (pre-debt)				$   58,000		$   59,000		$   61,000		$   62,000		$   64,000



		Total plan cost				$   121,500		$   68,500		$   17,000		$   16,650		$   16,300

		Total net revenue				$   98,000		$   99,000		$   101,000		$   102,000		$   104,000

		Total offsets				$   98,000		$   68,500		$   17,000		$   16,650		$   16,300







		Urban renewal fund

						2020		2021		2022		2023		2024

		Prior debt svc				$   48,944		$   47,344		$   45,744		$   44,144		$   42,544

		Current plan [Central School?]

		Total				$48,944		$47,344		$45,744		$44,144		$42,544





		Prior debt

		Purpose		AmountBorrowed		2020		2021		2022		2023		2024				Row Labels

		November 4, 2014 - ARB - Central Parking Lot Replacement - Redevlopment Board (I)		$   120,000		$   12,669		$   12,269		$   11,869		$   11,469		$   11,069				338

		November 13, 2015   ARB - 23 Maple St, Porches, Entryways (I)		$   140,000		$   14,250		$   13,750		$   13,250		$   12,750		$   12,250				388

		November 13, 2015   ARB - Jefferson Cutter House - Roof Replace & Gutters  (I)		$   60,000		$   6,856		$   6,606		$   6,356		$   6,106		$   5,856				389

		November 13, 2015   ARB - Paving Central School Parking Lot  (I)		$   80,000		$   7,269		$   7,019		$   6,769		$   6,519		$   6,269				390

		Nov 9 2016 - ARV 23 Maple Street Entrance (I)		$   90,000		$   7,900		$   7,700		$   7,500		$   7,300		$   7,100				441

						$   48,944		$   47,344		$   45,744		$   44,144		$   42,544







		Ambulance																												From 2018:

						2020		2021		2022		2023		2024		Grand Total														2018		2019		2020		2021		2022		Grand Total

		New: Rescue-Ambulance 2013 Ford Horton				$0		$4,550		$61,100		$59,280		$57,460		$182,390						links to DSQ								$   4,200		$   56,400		$   54,720		$   53,040		$   51,360		$   219,720

																																				$   4,550		$   61,100		$   65,650

		Prior debt:

		2009		I		$   225										$225														$   1,106		$   675		$   225						$   2,006

				P		$   15,000										$15,000														$   15,000		$   15,000		$   15,000						$   45,000

		2013		I		$   1,950		$   1,125		$   375						$3,450						Error on this in FY2019;  found 17apr18 and left  BHR								$   2,850		$   1,950		$   1,125		$   375				$   6,300

				P		$   30,000		$   25,000		$   25,000						$80,000														$   30,000		$   30,000		$   25,000		$   25,000				$   110,000

		2017		CASH												$0														$   53,156		$   104,025		$   96,070		$   82,965		$   112,460		$   448,676

																$0

		Total				$47,175		$30,675		$86,475		$59,280		$57,460		$281,065														2019 corrected:

		[Entirely offset]																												2019		2020		2021		2022		2023		Grand Total

																										New: Rescue-Ambulance 2013 Ford Horton								$4,550		$61,100		$59,280		$124,930

																										Prior debt:

																										2009		I		$   675		$   225								$900

																												P		$   15,000		$   15,000								$30,000

		Antenna fund																								2013		I		$   1,950		$   1,125		$   375						$3,450

																												P		$   30,000		$   25,000		$   25,000						$80,000

				2019		2020		2021		2022		2023		2024												Correct FY2019				$   47,625		$   41,350		$   29,925		$   61,100		$   59,280		$239,280

		Parks prior debt svc per detail below				$   307,287		$   285,591		$   209,806		$   198,584		$   192,694		Updated 28dec2018										as reported for FY2019				$   15,675

		New parks debt svc (Reservoir Phase II carried separately)

		Total parks debt svc				$   307,287		$   285,591		$   209,806		$   198,584		$   192,694



		Antenna fund protocol (as adopted FY2016)

		Projected annual receipts				$   173,000

		Use % of prior bal				75.0%		up to maximum of debt service for the period								Previously 33%



		Antenna fund balances

		FY start		$   596,965		$   564,419		$   280,132		$   243,033		$   233,758		$   231,440		Balance and projections updated per Amy 20181205

		Expected receipts		$   173,000		$   173,000		$   173,000		$   173,000		$   173,000		$   173,000

		Scheduled withdrawals		$   (205,546)		$   (307,287)		$   (210,099)		$   (182,275)		$   (175,319)		$   (173,580)

		Extra withdrawals [applied to Reservoir Phase II]				$   (150,000)

		Total withdrawals				$   (457,287)		$   (210,099)		$   (182,275)		$   (175,319)		$   (173,580)

		FY end projected		$   564,419		$   280,132		$   243,033		$   233,758		$   231,440		$   230,860		Note: check terms requiring >$250k to revert



		PRIOR DEBT



		Purpose		AmountBorrowed		2020		2021		2022		2023		2024				Row Labels

		August 15 2010 - Wellington Park-Rec. (I)		$   525,000		$   41,081		$   40,250		$   39,375		$   38,478		$   37,538				184

		August 24 2011 - Spy Pond Field Bleachers & Stairs (I)		$   75,000		$   5,375		$   5,225		$   5,075								218

		November 15, 2012 - Recreation (I)  Series A		$   435,750		$   37,238		$   35,888		$   34,688		$   33,488		$   32,588				246

		November 4, 2014 - ADA Study Implementation Program - Recreation (I)		$   50,000		$   10,200												335

		November 4, 2014 - Magnolia Field Basketball Court Renovation - Recreation (I)		$   75,000		$   6,569		$   6,369		$   6,169		$   5,969		$   5,769				336

		November 4, 2014 - Spy Pond Tennis Courts - Recreation (I)		$   467,500		$   45,313		$   43,913		$   42,513		$   41,113		$   39,713				337

		November 13, 2015   Summer Street & Buck Field Safety Fencing Repair (I)      		$   45,000		$   6,375		$   6,125		$   5,875		$   5,625		$   5,375				386

		November 13, 2015 - Adv Ref Sep 15 2005 Outdoor Recreational Facility (I) Series B		$   214,100		$   42,604		$   40,800										398

		November 13, 2015 - Adv Ref July 15, 2006 Outdoor Recreational Facility (I) Series B		$   115,600		$   31,720		$   28,560										403

		Nov 9 2016 - Peirce Field Turf Replacement (I)		$   500,000		$   50,750		$   49,350		$   47,950		$   46,550		$   45,150				409

		Nov 9 2016 - Menotomy Preschool Playground (I)		$   46,000		$   6,300		$   6,100		$   5,900		$   5,700		$   5,500				445

		Dec 6 2018 - Hardy Playground		$   200,000		$   23,763		$   23,013		$   22,263		$   21,663		$   21,063				1014

						$   307,287		$   285,591		$   209,806		$   198,584		$   192,694



		Work 1/3/2019

		Withdrawals at 100 without Res				$   (307,287)		$   (285,591)		$   (209,806)		$   (198,584)		$   (192,694)

		Withdrawals at 100% with Res				$   (318,224)		$   (373,279)		$   (218,916)		$   (173,000)		$   (173,000)

		Incr with Res				$   10,938		$   87,688		$   9,110		$   (25,584)		$   (19,694)		$   62,457



		Recreation Enterprise Fund

		Reservoir project/Enterprise Fund and Revolving Fund excess

						2020		2021		2022		2023		2024

		Prior debt service				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Cash appropriation				$   150,000

		New debt service				$   8,313		$   74,938		$   207,419		$   203,131		$   198,844



		Total				$   158,313		$   74,938		$   207,419		$   203,131		$   198,844



		Revolving Fund contribution

		[Antenna Fund special contribution]				$   150,000		$   - 0		$   - 0		$   - 0		$   - 0





		Enterprise fund share 				0%		75%		100%		100%		100%

		[As of 1/4/2019, $670k available including xfr from Revolving]				$   - 0		$   56,203		$   207,419		$   203,131		$   198,844		$   665,597



		Net cost to plan				$   8,313		$   18,734		$   - 0		$   - 0		$   - 0



		NOTE:  HOW TO USE THIS SOONER?







		Rink Debt

						2020		2021		2022		2023		2024

		Rink prior debt service per debt schedule				$   159,931		$   56,256		$   54,156		$   52,056		$   50,106

		New rink debt				$   2,625		$   15,550		$   26,088		$   25,545		$   25,003

		Rink project in plan as cash				$   20,000

		Total				$   182,556		$   71,806		$   80,244		$   77,601		$   75,109



		Enterprise fund share 				55%		100%		100%		100%		100%

						$   101,278		$   71,806		$   80,244		$   77,601		$   75,109







		FROM DEBT SCHEDULES		AmountBorrowed		2020		2021		2022		2023		2024				Row Labels

		164 August 15 2009 -Rink Renovations (I)		$   1,000,000		$   101,500												164

		247 November 15, 2012 - Rink Renovations (I) Series A		$   280,000		$   20,181		$   19,506		$   18,906		$   18,306		$   17,856				247

		352 November 13, 2015   Rink Renovations: Electrical Improvements (ISS)            		$   275,000		$   38,250		$   36,750		$   35,250		$   33,750		$   32,250				352

						$   159,931		$   56,256		$   54,156		$   52,056		$   50,106



		Bond Premium



		Amortization below continued for FY2018-2021

		New premiums handled per Muni Modernization rules



		Premium account balance at 6/30/15				$2,220,944

		Less: already claimed in FY2016 plan				($220,160)

		Balance				$2,000,784

		Less: remainder of FY2015 premium per prior plan				($880,640)		a

		Remainder				$1,120,144		b



		FY2016 premium				$543,166		c





						$   5		$   4		$   3		$   2		$   1		$   15



						$   2,017		$   2,018		$   2,019		$   2,020		$   2,021

		Continue 2015 amort per prior plan				$220,160		$220,160		$220,160		$220,160				$880,640		a

		Unused 2016 Amortization (FY2016 BAN Premium)				$146,710

		Amortize FY2016 premium (accelerated)				$181,055		$144,844		$108,633		$72,422		$36,211.07		$543,166		c

		Amortize remainder (S/L)				$224,029		$224,029		$224,029		$224,029		$224,029		$1,120,144		b

						$771,954		$589,033		$552,822		$516,611		$260,240		$2,543,950





																								Maple st 2016

																												$   5,000		$   5,000		$   5,000		$   5,000		$   5,000

																												$   3,100		$   2,900		$   2,700		$   2,500		$   2,300

																								Maple st 2015

		Deferred initial coupon																										$   10,000		$   10,000		$   10,000		$   10,000		$   10,000

		[Encumbered in prior FY]																										$   4,750		$   4,250		$   3,750		$   3,250		$   2,750

																								W-r 2009

		None from Nov2017 borrowing.																										$   7,500		$   7,500

																												$   338		$   113

		IN FY2018:																						W-r 2009

		BondType		(Multiple Items)																								$   2,500		$   2,500

		Exempt/Non		N																								$   113		$   38

		PayType		I																				W-r kitchen 2013

		DateOfIssue		11/9/16																								$   5,000		$   5,000		$   5,000		$   5,000		$   5,000

																												$   825		$   675		$   525		$   375		$   225

				Column Labels																				W-R basement 2015

				11/1/17		5/1/18		11/1/18		Grand Total																		$   5,000		$   5,000		$   5,000		$   5,000		$   5,000

		Sum of Amount		$   626,367		$   298,181		$   298,181		$   1,222,729																		$   2,106		$   1,856		$   1,606		$   1,356		$   1,106

																								W-r HVAC 2015

		Deferred first coupon (1/2)		$   328,186																								$   5,000		$   5,000		$   5,000		$   5,000		$   5,000

																												$   2,519		$   2,269		$   2,019		$   1,769		$   1,519

		Appropriated per 2016ATM Art36		$   266,516
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BAN interest

		FY2020 Capital Plan

		BAN schedule and calcs

		BAN rate		2.20%																				Per actual BAN issue, ignoring premium

												PLAN YEAR												PLAN YEAR

				Amount		BAN start		Bond start				2020		2021		2022		2023		2024				2020		2021		2022		2023		2024

		Senior Center arch plans		$   400,000		2018		2020				carried in actuals		$   - 0		$   - 0		$   - 0		$   - 0				$   11,933

		Senior Center arch plans		$   100,000		2019		2020				carried in actuals		$   - 0		$   - 0		$   - 0		$   - 0				$   2,983

		Gibbs non-exempt		$   1,000,000		2018		2020				carried in actuals		$   - 0		$   - 0		$   - 0		$   - 0				$   29,833

		DPW		$   11,000,000		2020		2022				$   - 0		$   242,000		$   242,000		$   - 0		$   - 0

		DPW		$   11,000,000		2021		2022				$   - 0		$   - 0		$   242,000		$   - 0		$   - 0

		Robbins Library Reno Plans		$   980,000		2022		2024				$   - 0		$   - 0		$   - 0		$   21,560		$   21,560







		Total		$   24,480,000

		Principal, BAN yr 3		n/a

		Total BAN debt service										$   - 0		$   242,000		$   484,000		$   21,560		$   21,560

		DPW LEVEL PAYMENT check										2020		2021		2022		2023		2024

		As calculated, LEVEL PAYMENT										$   - 0		$   - 0		$   641,249		$   1,282,499		$   1,282,499

				Life		Rate		Prin

		Verifying:		28		3.75%		$   22,000,000

				Annual payment				$   1,282,499								$   641,249		$   1,282,499		$   1,282,499







		DPW summary 

												PLAN YEAR

				Amount		BAN start		Bond start				2020		2021		2022		2023		2024

		DPW 1st BAN		$   11,000,000		2020		2022		$   - 0		$   - 0		$   242,000		$   242,000		$   - 0		$   - 0

		DPW 2nd BAN		$   11,000,000		2021		2022		$   - 0		$   - 0		$   - 0		$   242,000		$   - 0		$   - 0

		DPW Bond		$   22,000,000												$   641,249		$   1,282,499		$   1,282,499

												$   - 0		$   242,000		$   1,125,249		$   1,282,499		$   1,282,499





		FY2019 Capital Plan

		BAN schedule and calcs

		BAN rate		1.28%

												PLAN YEAR

				Amount		BAN start		Bond start				2019		2020		2021		2022		2023

		Senior Center design		$   400,000		2018		2020				$   5,100		$   5,100		$   - 0		$   - 0		$   - 0

		Senior Center design		$   100,000		2019		2020				$   - 0		$   1,275		$   - 0		$   - 0		$   - 0

		Gibbs non-exempt		$   1,000,000		2018		2019				$   12,750		$   - 0		$   - 0		$   - 0		$   - 0

		DPW		$   13,000,000		2020		2021				$   - 0		$   - 0		$   165,750		$   - 0		$   - 0

		DPW Oversight		$   250,000		2020		2021				$   - 0		$   - 0		$   3,188		$   - 0		$   - 0



		Total		$   14,750,000

		Principal, BAN yr 3		n/a

		Total BAN debt service										$   17,850		$   6,375		$   168,938		$   - 0		$   - 0







		FY2018 Capital Plan

		BAN schedule and calcs

		BAN rate		1.00%

												PLAN YEAR

				Amount		BAN start		Bond start				$   2,018		$   2,019		$   2,020		$   2,021		$   2,022

		Senior Center design		$   400,000		$   2,018		$   2,019				$   - 0		$   4,000		$   - 0		$   - 0		$   - 0

		Mystic Bridge		$   1,100,000		$   2,019						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				Added 24mar17 bhr; not used



		Total		$   1,500,000

		Principal, BAN yr 3		n/a

		Total BAN debt service										$   - 0		$   4,000		$   - 0		$   - 0		$   - 0









		FY2017 Capital Plan

		NOT CARRIED FORWARD;  Treasurer bonded in FY2017

		BAN rate		1.00%

												PLAN YEAR

				Amount		BAN start		Bond start				$   2,017		$   2,018		$   2,019		$   2,020		$   2,021

		DPW Design		$   1,000,000		2017		2020				$   - 0		$   10,000		$   10,000		$   10,000		$   - 0

		DPW Design OPM		$   50,000		2017		2020				$   - 0		$   500		$   500		$   500		$   - 0



		Total		$   1,050,000

		Principal, BAN yr 3														$   350,000

		Total BAN debt service										$   - 0		$   10,500		$   360,500		$   10,500		$   - 0

		[Assumes bonding after vote of TM on construction funding in FY2020 capital plan]























CarryForward

		Carryforward balances

		FY2020

		Per detail sweeps below				Cash				$   331,072

						Bond				$   157,132

										$   488,204

						Hardy (revised 3/5/19)				$   715,000

						Stratton (revised 3/5/19)						Added and removed!

		Total								$   1,203,204

		Cash items

		0210		POLICE		LICENSE PLATE READER POLICE		Cash		$   25,000		$   - 0		$   - 0		$   25,000		$   25,000		$   - 0

		0210		POLICE		PC TABLETS		Cash		$   68,000		$   - 0		$   - 0		$   68,000		$   68,000		$   - 0

		0300		SCHOOL		OTTOSON HVAC		Cash		$   303		$   - 0		$   - 0		$   303		$   303		$   0

		0300		SCHOOL		TRACK REPLACEMENT AHS		Cash		$   32,960		$   - 0		$   - 0		$   32,960		$   32,960		$   (0)

		0401		NATURAL RESOURCES		WORK CRANE 120' BOOM		Cash		$   182,766		$   113,910		$   - 0		$   68,856		$   50,000		$   18,856

		0422		HIGHWAY		SIGN SHOP PRINTER DPW		Cash		$   5,361		$   - 0		$   - 0		$   5,361		$   5,361		$   (0)

		0491		CEMETERY		HEADSTONE CLEANING & REPAIR		Cash		$   8,152		$   - 0		$   - 0		$   8,152		$   8,152		$   - 0

		0512		HEALTH & HUMAN SERVICES		ROBBINS HOUSE COTTAGE REPAIRS		Cash		$   655		$   - 0		$   - 0		$   655		$   655		$   0

		0512		HEALTH & HUMAN SERVICES		CARD ACCESS SYS ROBBINS HOUSE		Cash		$   2,175		$   - 0		$   - 0		$   2,175		$   2,175		$   (0)

		0512		HEALTH & HUMAN SERVICES		ROBBINS CARRIAGE HOUSE & GARAG		Cash		$   19,640		$   - 0		$   - 0		$   19,640		$   19,640		$   - 0

		0512		HEALTH & HUMAN SERVICES		ROBBINS HOUSE WINDOW REPLACE		Cash		$   15,000		$   - 0		$   - 0		$   15,000		$   15,000		$   - 0

		0512		HEALTH & HUMAN SERVICES		COTTAGE FEASIBILTY STUDY		Cash		$   30,000		$   - 0		$   - 0		$   30,000		$   30,000		$   - 0

		0512		HEALTH & HUMAN SERVICES		REPAIR GUTTERS DOWNSPOUT ...		Cash		$   18,130		$   - 0		$   - 0		$   18,130		$   18,130		$   - 0

		0512		HEALTH & HUMAN SERVICES		ROBBINS PAINT CUPPOLA/ENTRANCE		Cash		$   4,400		$   - 0		$   - 0		$   4,400		$   4,400		$   - 0

		0512		HEALTH & HUMAN SERVICES		ROBBINS CARPENTRY REPAIRS		Cash		$   11,094		$   - 0		$   - 0		$   11,094		$   11,094		$   - 0

		0543		VETERANS SERVICES		VETERANS MEMORIAL REPAIR		Cash		$   10,000		$   - 0		$   - 0		$   10,000		$   10,000		$   - 0

		0610		LIBRARY		HOT WATER HEATER LIBRARY		Cash		$   3,473		$   - 0		$   - 0		$   3,473		$   3,473		$   0

		0610		LIBRARY		LIBRARY MLN EQUIPMENT		Cash		$   10		$   - 0		$   - 0		$   10		$   10		$   - 0

		5460		RECREATION		SUMMER ST FIELD FENCING		Cash		$   1,720		$   - 0		$   - 0		$   1,720		$   1,720		$   - 0

		Added 3/5/19				Pierce solar shades												$   25,000

						ROUNDING												$   (1)

																		$   331,072

		0422		HIGHWAY		REPLACE CONCRETE ST LIGHT POLE		Debt		$   24,000		$   8,950		$   14,150		$   900		$   900		$   - 0		5 yr term		FY16

		0422		HIGHWAY		RETAINING WALL WESTMINISTER AV		Debt		$   27,912		$   1,660		$   - 0		$   26,252		$   26,252		$   (0)		15 yr term		FY16

		0471		FACILITIES		HS PARKING LOT CULVERT		Debt		$   52,883		$   - 0		$   - 0		$   52,883		$   52,883		$   (0)		20 yr term		FY13

		0512		HEALTH & HUMAN SERVICES		WATERPROOF BASEMENT ROBBINS H		Debt		$   60,000		$   - 0		$   - 0		$   60,000		$   60,000		$   - 0		12 yr term		FY16

		0610		LIBRARY		LIBRARY HEATING/COOLING WATER		Debt		$   19,369		$   - 0		$   - 0		$   19,369		$   15,000		$   4,369		5 yr term		FY16

		6300		RECREATION		MAGNOLIA PLAYGROUND		Debt		$   2,722		$   582		$   43		$   2,097		$   2,097		$   (0)		15 yr term		FY16

																		$   157,132

				Sweep from Hardy/Stratton:														$   350,000				20 yr term

				Total debt to be matched to current appropriations														$   507,132

		Debt sweeps applied as follows, confirmed by Phyllis with FSW:

				Sidewalks and Curbstones		Cash				20yr life								$   500,000

				Town Hall renovations		Cash				20yr life								$   7,132

																		$   507,132



		Carryforward balances

		FY2019



		Cash		Swept as of 20171215 per Viscay						$   76,398

				Other cash items here









				Cash total						$   76,398



		Bond		Swept as of 20171215 per Viscay						$   116,984

				Other bond items here …

				Community Safety sweep per SPooler 2/24/18						$   200,000















				Bond total 						$   316,984



				Total sweeps						$   393,382

		Carryforward balances

		FY2018

		School items per DJ analysis 3jan2017								182,503

		Other items per RV/bhr "Capital Expense Summary 12.20.16 rjv Rev1-bhr"								159,275



		Total								341,778



		Carryforward balances

		FY2017

								FY2016		ROLL FORWARD:		AVAILABLE		FY2016		RESERVED FOR		AVAILABLE 						Proposed application to FY2017 plan

		ACCOUNT		ACCOUNT DESCRIPTION		TYPE		APPROPRIATION		 PRIOR YEAR		BUDGET		 EXPENDED		ENCUMBRANCE		 BUDGET				CORRECTED BALANCE		APPLY		DESCRIPTION		2017 ITEMS MAPPED





		5509-0-0000-CP  -00-00-0-NM-5800  -		SURPLUS APPROPRIATION (TAX LEVY)		E		0		143,298		143,298		0.00		0.00		143,298				143,298		143,298		Tax levy		n/a



		6009-0-0000-CP  -00-0 -0-NM-5800  -		MGL 7(3A/22) SURPLUS BORROWING		E		0		101,440		101,440		0.00		0.00		101,440				101,440		100,000		Building (or plans)		Town hall renovation ($100k bond)		to cash

		6009-1-0000-CP  -00-00-0-NM-5800  -		MGL 7(6) SURPLUS BORROWING		E		0		6,500		6,500		0.00		0.00		6,500				6,500		6,500		Paving		Sidewalks (add to $500k?)		no change; already in cash

		6009-9-0000-CP  -00-00-0-NM-5800  -		MGL 7(9) SURPLUS BORROWING		E		0		72,527		72,527		0.00		0.00		72,527				72,527		72,527		Equipment		Tree chipper (80k bond)		to cash

		6009-1-0000-CP  -00-07-0-NM-5800  -		MGL 7(25) SURPLUS BORROWING		E		0		157,473		157,473		0.00		0.00		157,473				157,473		150,000		Outdoor recreation		"Feasibility study" (35k cash); AHS track (115k bond); could also fund part of ADA implementation (50k bond)		AHS Track to cash

		6009-0-0000-CP  -00-08-0-NM-5800  -		MGL 7(28/29) SURPLUS BORROWING		E		0		47,506		47,506		0.00		0.00		47505.56*				14,135		14,135		Computer hdwr/sftwr		Building security elements (20k bond)		to cash

		6009-0-0000-CP  -00-00-9-NM-5800  -		MGL 7(7) SURPLUS BORROWING		E		0		162		162		0.00		0.00		162				162				Walls or dikes		De minimis - ignore?		not used

		6009-1-0000-CP  -00-00-9-NM-5800  -		MGL 7(14) SURPLUS BORROWING		E		0		682		682		0.00		0.00		682				682				Signals, lighting, comms		De minimis - ignore?		not used

		6009-9-0000-CP  -00-00-9-NM-5800  -		MGL 7(20 & 34) SUPLUS BORROW		E		0		1,838		1,838		0.00		0.00		1,838				1,838				Cemetery		Chapel/garage rehab (50k bond)		not used

		6009-9-0000-CP  -00-07-9-NM-5800  -		MGL 7(19) SURPLUS BORROWING		E		0		10,000		10,000		0.00		0.00		10,000				10,000				State services (assessors map)		Hold for future use		not used



										*Two accounts may have been swept prematurely and should be reversed												Available		Used

										at the next CPC meeting												508,056		486,460

										$5,421		MUNIS platform migration

										$27,950		Software upgrades and standardization

										$14,135		Modified available balance in MGL 7 (28/29) surplus account 





NotesBHR

		Notes 



		FY2020

				Actual borrowing costs, Nov2018

						TIC

				Average bonds		3.16%

				BAN		2.20%





		12/26/18		DPW cost breakdown

								Project budget per 12/20/18 report		$   32,152,294		Capital		Enterprise fund

								Allocate 1/3 to Enterprise Fund				$   21,434,861		$   10,717,433

								Prior appropriations:

								FY2017		$   (1,000,000)		$   (1,000,000)

								FY2019 (STM)		$   (1,253,754)				$   (1,253,754)

								Remaining appropriation		$   29,898,540		$   20,434,861		$   9,463,679



								Per 12/20 meeting				$   22,000,000

								Totals		$   32,152,294		$   23,000,000		$   9,152,294		28%

								Balance needed from Ent Fd						$   7,898,540



								Entered as $22mm BAN for 2 yrs, bonded 2022 for 28 yrs

								[Revised 1/3/19 to BAN half in FY20; second half FY21; then bond FY22]



				Library construction projects				Plans to 2023/2024;  construction to 2025/2026



				Senior Center				Consolidated to single project at 8,095,000

								Entered as 3 separate borrowings (no BAN) each at 20 yrs

								2020		$   4,000,000

								2021		$   2,095,000

								2022		$   2,000,000



				Reservoir project				Changed to $2mm bond; $1.5mm other



				Rink				Keep major items as bond; Offset from Ent Fund

								Need to verify capacity



				DPW W&S				All bonded items to Other



				Cash items revised						Changed to 

				Animal control vehicle 						2022

				Monument Square						2022

				Whittemore Robbins Ext paint & Windows						to bond 5

				Conference Rm tech						to 2021+2023

				School Network Infrastructure						Reduced 2020 to 50k; increased 2022 to 50k

				Library repointing						to bond 20

				Dallin repairs						to bond 20

				HVAC upgrades Parmenter						to bond 20



				Facilities:

				Per meeting notes						FY2020 to $10k

										FY2021 to $190k

								[Assumed to be from CDBG]		Add FY2021 Other $110k

										Future years stay at $100k

				Cemetery:

				Headstone cleaning & repair				[Verify eligibility and balance]		To other

				Backhoe				[Verify eligibility and balance]		To bond 7, and charge back

				Mini-excavator				[Verify eligibility and balance]		To bond 7, and charge back

				DPW:

				1T dump with sander						To bond 7

				Small equipment (three DPW divisions)						deleted

				Fork lift						To bond 7

				W/S equipment						All to Other



				Parks Feasibility study						Removed out years



				Urban Renewal Fund issues

				Interior repairs, 23 Maple						Left as cash;  confirm chargeback

				Boiler, Jefferson Cutter						Left as cash;  confirm chargeback

				Interior finish upgrades, Jefferson Cutter						Left as cash;  confirm chargeback



				Schools:

				Gibbs catwalk						To bond 10

				A/C Study						Deleted out years

				Ottoson HVAC RTUs						To bond 7

				Hardy HAVC RTUs						To bond 7

				Hardy boiler						To bond 7

				Ottoson Roof replacement						To bond 10

				Busses, full-size						To bond 5

				Multi-space parking meters						To other

				Landscape improvements, Bishop						To bond 15

				Security updates						Out years to bond 7



				BAN-related issues

				Gibbs School Renovation non-exempt				Continuing BAN of $1mm		Start amort in 2020 ($500k bonded; balance from DAV proceeds)

				Senior Center arch plans				Continuing BAN of $500k 		Start amort in 2020



		1/3/19		Meeting with Sandy, Adam, Charlie, Phyllis

				Changes resulting:

				Adjust sweeps per detail ($749k)

				Antenna Fund offest:  use 100% of available

				Reservoir: assume bonded portion supported entirely by Enterprise Fund

				[Offest in full from Ent Fd]

				[Assume $500k CPA in 2020;  PARC or LWCF potential of up to $400k in FY21

				Reflect $750k asset sale in FY21

				Use $268k available from other asset sale account

				Remove all small tool appropriations

				Adjust IT timing change on School Network

				Whittemore Robbins Cottage: restore $515k as Bond in FY21

				Revised timing of DPW to BAN 1/2 FY20; BAN other half FY21



				Consider: Increase Antenna Fund contrib and fund cash item in FY20; note re $250k cap on balance

				Consider: Credit Res Enterprise for some portion of Antenna Fd contrib



		1/3/19		Rework Reservoir:

				Per Sandy, assume $170k excess Revolving Fund balance xfr to Enterprise Fund,

				making total of $670k available tyo fund project.

				One-time contrib from Antenna Fd of $150k, and fund that amount of FY20 with CASH.



		1/4/19		Adjust DPW bond to level payment [as adjustment line on 5% tab]

		Post-meeting		Updated sweeps

				Move Robbins Library plans to FY22, BAN and bond in FY24





		1/5/19		Items switched to CASH:				Row Labels		FUNDING SOURCE		LIFE (YRS)		2020		2021		2022		2023		2024

		With TY & CM						1 Ton Dump Truck w-Plow-Sander		BOND		7				$   68,000

								1 Ton Pickup Truck w-Dump Body		BOND		7		$   62,000				$   64,000

								10 Wheel Dump Truck		BOND		7										$   133,000

								Backhoe-Loader - 1.5 CY		BOND		7				$   110,000

								Bus #102 - 53 passenger bus		BOND		5		$   95,000

								Hardy HVAC Roof Top Units		BOND		7				$   300,000

								Mini excavator		BOND		7										$   75,000

								Ottoson HVAC Roof Top Unit		BOND		7				$   250,000

								School - Replacement academic PC's district wide		BOND		5		$   420,000		$   400,000

								Whittemore Robbins House - Exterior Painting and Window Replacement		BOND		5		$   136,500



		2/10/19						- Changed the plan’s interest rate assumptions in FY2022 (from 4.0 to 3.75) and FY2023 (from 5.0 to 4.5)

								- Shifted the “Skid Steer” ($64k in FY23) and “Central station exterior waterproofing” ($100k in FY24) from CASH to BOND.

								I had to make up for the fact that the plugged-in level-payment adjustment was done at 3.5%.  Now DPW and any other FY22 bonding is all at 3.75%. 



		2/28/19						[In debt schedules, changed BAN interest to agree with Treasurer.  Diff is 11,505 of BAN premium on non-exempt; 12545 on exempt]

								?? On Gibbs, carrying only $500k of permanent debt bonded in 2020; BAN is $1mm 

								Corrected Central School to 8,055,000 total

								Rounded OTHER portion of DPW reno to 7,900,000

								REMAINING TO ADDRESS:

								Remove $250k DAV		Removed

								Address Hardy roof, potential $1mm		Added for 20yrs

								Reschedule Hardy RTUs with roof?		Moved to 2020 Bond 7 (was 2022 Bond 7; 2021 cash)



		3/2/19						Hardy roof $350k FY2020; $800k placeholder in FY2024 for remainder of roof

								Restored Hardy RTUs to 2021/2022 but both bonded

								Re Gibbs debt service and outstanding $1mm BAN:

								Per Sandy today, $138k coming back so total to be bonded is $1mm BAN less $138k = $862k

								Existing plan includes debt service on $500k for 20yrs starting FY2020, as the other $500 was in plan as CASH.

								Added entry to DB for $362k of debt for 20yrs borrowed FY2020 with no year voted

								To balance plan, changed Sidewalk CASH amounts to:		2020		$   500,000

										2021		$   500,000

										2022		$   400,000

										2023		$   350,000

										2024		$   400,000

								NB on Hardy: current balance $736,088; we sweep $300k

								Remainder being held for now.  Sandy to confirm intentions (HC work?)



		3/5/18						desc: hardy roof and envelope repair		$   350,000		done

								maab phase ii: 25k supplies and in-house labor		$   25,000		done

								playground: increase fy20 300k by 40k.  Hopscotch sqs.		$   40,000		done

										$   415,000				New Hardy bal		$   21,088

								Gibbs change to Stratton: $25 Stratton + $25 old Pierce project; Steve will confirm with Mike at 11



								For IDA: move and relabel rental income				done

								Add Pierce cash sweep to list				done



								To balance plan, changed Sidewalk CASH amounts to:		2020		$   500,000

										2021		$   500,000

										2022		$   400,000

										2023		$   400,000

										2024		$   450,000



								3pm: Removed Stratton sweep.  Sweep total now				$   1,203,204





		FY2019



				Actual borrowing costs, Nov2017

						Yrs		TIC

						5

						7		1.61%

						10		1.77%

						15

						20		2.54%

						30



		12/4/17

				Prep to import trial run from peopleforms.



		12/19/17						Made various changes from 12/14 meeting re schools items (BHR)

								Moved Bishop playground from Schools to Recreation and up to 2022 (Amy)



		12/20/17						Add placeholder for Res Phase 2 at $2mm/20yr in 2020

								Extend DPW project to 25yr

								Change Gibbs FY2018 bond appropriation of $500k to bonding in 2019 (due to BAN issue)

								Rink enterprise fund contribution to 100% of debt svc as of 2021



		1/10/18						$50k Town Software to cash x5; $60k Town Microcomputers to cash x5

		Updated file name to current date						BAN DPW for 1 year to 2021

								Added Hardy supplement $1.5mm 2019 for 20yrs

								Corrected some captions in 5% table



		2/18/18						Added missing $100k Space Needs Study

								Corrected Hardy to $1.3mm

								Plans for Senior Center:  BAN 2019 appropriation and roll over 2018 appropriation, to bond in 2020 with construction funding.

								Bus in FY2023 $95k to CASH

								Skid Steer in FY2023 $75k to CASH

								Fork Lift in FY2023 $125k to CASH

								DPW: $250k Construction Oversight in 2020 from CASH to BOND;  BAN to 2021 with construction funding

								[DPW Construction Oversight and Construction funding can be combined]

								Corrected CPA projects per their proposed vote

								Shortened DPW project to 20yrs



		2/25/18		File name updated				Added $200k carryforward from CS Building (w/Timur)



		3/5/18		File name updated				Updated LRP per Sandy

								Moved $375k of Radio Infrastructure forward to FY19













		FY2018



				Actual borrowing costs, Nov2016

						Yrs		TIC

						5		1.20%

						10		1.50%

						15		2.05%

						20		2.40%

						30		2.75%



		12/9/16

				Corrected some bond items with no useful lives entered (parks, radio program)

				Restored DPW Facility ($10mm) and Oversight ($250k) to 2020

				To review:		Review Stratton financing. 

						Effect of $2mm shifted to exempt on Stratton is ~$130k/yr

						PLUS:  Treasurer didn't borrow expected DAV proceeds.  He reduced non-exempt borrowing by expected $1mm.

						If exempt burden is to be reduced by DAV proceeds, then non-exempt plan has to pick up that debt service of ~$65k/yr



				To review:		Check ARB projects status;  all changed to OTHER.  Fund kitchen at full $60k from plan?

		12/15/16

				Changed all busses to 5yrs

				Changed all DPW trucks to 7yrs (review by MM with MR)

				Changed all items <=$40k to cash

				Changed all 3year items to 5, since Treasurer won't borrow for 3 years. (Should switch most of these to CASH, at least for 2018)

				Changed ambulances from 7yrs to 5 (running on 6-yr cycle)

				"Replacement of obsolete technology" removed as duplicate of the school PC budget

				Added "Town Microcomputer Program" at $60k for FY2022 (was missing)

		3/24/17

				Added Gibbs $1mm FY18 bonded at 20 years

				Removed Mystic Bridge items in FY21/22

				Added Mystic Bridge $1.1mm FY19 bonded at 20 years

				Adjusted draw on Antenna Fund from 33% to 40% of prior balance each year

				Added expected capital carryforwards in FY19-22 of $150k/$150k/$150k/$100k

				Switched ADA Study $60k FY18 from bond to CASH

		4/13/17		bhr

				Changed Gibbs to $500k;  Mystic bridge to $850k

				Antenna Fund draw restored to 33.3%

				Adjusted expected capital carryforwards in FY19-22 to $100k/$100k/$100k/$50k

		4/15/17		bhr

				Changed Gibbs to $500k bond + $500k cash;  Mystic bridge to $850k bond + $250k cash

				Added offset of DAV building $500k fy18/ $250k fy19

				Adjusted expected capital carryforwards in FY19-22 to ?



		FY 2017



		Adjustments made 12/15/15:

		Stratton funding:  Assumed $4mm exempt, remainder bonded in 2017 including $731k increase;  see note below

		Modulars still at $500k, bonded.  Increase for full modular program?

		Pierce field turf- bond in 2017

		CS Building - bond in 2017

		Held DPW sidewalk plan at $500k/yr CASH

		Senior Center plans and renovations moved out 1 yr to 2018/19

		DPW plans, renovations and oversight moved out 1 yr to 2018/2020

		Added $125k Menotomy Preschool renovation, 2017 bond

		Removed AHS water penetration study per DJ

		Removed 2021 AHS exterior door replacement per DJ

		Changed Ladder Truck to 15 year life (consistent with past)

		Updated and linked offsets for ambulance, antenna fund, rink debt, bond premium and urban renewal fund

		Adjustments 12/17/15:

		Removed Comprehensive zoning bylaw update and Vision2020 hardware/software

		Rink enterpise fund offset corrected to include new debt

								One item in 2017 (23 Maple entrance) is bonded; all others are OTHER

		Questions:						How decide, and when charge UR Fund?

		Urban renewal fund:

								Awaiting John Cole re CS Building balance available

								Review other balances to be swept if adopt proposed policy

		Prior balances:						$70k balance from Pierce Field?



						1,085,000		voted & BAN'd in 2016

		NOTE 12/15/15				5,740,940		per prior plan

		Stratton package:				731,594		cost increase

						500,000		modulars

						8,057,534		Total non-exempt, ALL bonded in 2017

						4,000,000		excluded debt

						750,000		asset sale

						12,807,534		total budget



						CTF



		Note 12/20/15

														Thompson to Stratton						 

		Capital Carry forwaad Bonds		SCHOOL		$   2,012		THOMPSON SCHOOL		0		1,113,773		1,113,773		0		0		1,113,773

				SCHOOL		2,009		THOMPSON INFRASTRUCTURE -SCH		0		28,959		28,959		0		0		28,959

		Borrowing

		Borrowing

						1,085,000		voted & BAN'd in 2016												1,142,732

		Note 12/22/15				5,740,940		per prior plan

		Stratton package:				(1,142,732)		Capital Carryforward

						4,598,208		sub-total

						500,000		modulars

						6,183,208		Total non-exempt, ALL bonded in 2017

						731,594		Cost Increase excluded

						4,750,000		Prior plan excluded debt

						5,481,594		Total excluded debt

						1,142,732		Capital Carryforward

						12,807,534		total budget

						-1,142,732		Less Thompson Capital Carryforward

						11,664,802		Estimated new non-exempt and exempt Bonds

						(1,000,000)		*Less sale of 1207 Mass Ave 

						10,664,802		Estimated debt after application of sale to exempt debt

		Town Yard Planning moved earlier to FY 2017		$500,000		$200,000		$300,000		$400,000		$400,000		$1,800,000

		Sidewalks adjusted

		Sidewalks and Curbstones

		Total Town Revenues updated to represent certified free cash and LRP from TM 20151221

		Update 20160125:

		As voted at STM





		Changes 20160201 bhr		Stratton:

				Amounts per STM vote ($3,219,206 non-exempt for the building, $3.1mm modulars, total $6,319,206.).  

				Modulars left at 7 year life;  possibly could go to 20 years as part of project.  Prior BAN of $1,085,000 unchanged with 20-yr life.  May have to be reduced to 19 – the Treasurer is still working on clarifying that.



				DPW:

				Design and Design OPM:  BAN in 2017, 2018, 2019;  pay 1/5 principal in 2019; bond in 2020 with construction.  [Corrected 20160211; see below]

				Construction and Construction OPM:  Bond in 2020 with 20-yr life.  May be reduced to 17, per above.



				Senior Center:

				Changed Design work to 5-yr life.

				Added BAN interest tab and link.



				Stratton modulars to 20yrs

		Changes 20160211 bhr		DPW BAN corrected to 1/3 of principal paydown in 2019

				Town budget updated by Eve



				Various useful life adjustments (below)

		Changes 20160303 bhr		Swept carryforwards adjusted for cash sweeps only

				Stratton non-exempt remains at 20

				Useful life changes made:

				Item				Reason		Was		Changed to

				IT 3-year items				Treasurer guidance		$   3		$   5

				MUNIS  update				FSW guidance		$   7		$   5

				Receivables pkg				FSW guidance		$   7		$   5

				Bridge replacement design				Limit on amortization of plans		$   7		$   5

				Bridge Construction				Treasurer guidance		$   7		$   20

				Traffic signal maint				Treasurer guidance		$   7		$   5

				Dry erase boards				Align with similar items		$   7		$   5

				Track replacement AHS				Useful life		$   7		$   5

				Exercise equipment				Useful life		$   7		$   5

				Windows - 1892 building				Align with similar items		$   20		$   7

				Changes to consider:						Currently

				Senior Center Renovation				Extend?		$   15

				Stratton renovation				Extend?		$   20

								NOTES 20160303:

								Adjusted for carryforwards

								Moved Dry Erase boards to cash ($135k in 2017)

								Includes sidewalk funding, cash (adjusted 2020 and 2021)				$500,000		$200,000		$300,000		$500,000		$500,000

								Stratton remains at 20yrs, Sr Ctr at 15yrs

												$   2,017		$   2,018		$   2,019		$   2,020		$   2,021

						NOTE:		Savings with Stratton non-exempt at 30yrs vs 20 (as calc by database)				$0		$105,320		$102,424		$99,527		$96,631

								Savings per FirstSouthWest pro forma (IGNORING PREMIUM)						$91,350		$89,250		$87,150		$85,050





Debt Service -New debt balances

		FUNDING SOURCE		(All)

		Sum of BeginBalance

								2020		2021		2022		2023		2044		2045		2046		Grand Total

		BOARD OF SELECTMEN		Voting Machines		10		$114,000		$114,000		$102,600		$91,200								$421,800

		BOARD OF SELECTMEN Total						$114,000		$114,000		$102,600		$91,200								$421,800

		COMMUNITY SAFETY - FIRE SERVICES		Engine Pumper to Replace #1025		$   20						$600,000		$600,000								$1,200,000

				Lighting Plant Replace 2001 Ford vehicle #1015		$   10						$70,000		$70,000								$140,000

				Portable Radio Replacement		7		$205,000		$205,000		$175,714		$146,429								$732,143

				Rescue Ambulance replacing 2013 Ford Horton		$   5				$260,000		$260,000		$208,000								$728,000

		COMMUNITY SAFETY - FIRE SERVICES Total						$205,000		$465,000		$1,105,714		$1,024,429								$2,800,143

		COMMUNITY SAFETY - POLICE SERVICES		Radio Upgrade-Replacement Program		$   10		$967,000		$967,000		$870,300		$773,600								$3,577,900

				Radio Upgrade-Replacement Program (prior appropriation)		$   10		$375,000		$375,000		$337,500		$300,000								$1,387,500

		COMMUNITY SAFETY - POLICE SERVICES Total						$1,342,000		$1,342,000		$1,207,800		$1,073,600								$4,965,400

		FACILITIES		Town Hall - Renovations		20				$190,000		$290,000		$380,500		$5,000						$865,500

		FACILITIES Total								$190,000		$290,000		$380,500		$5,000						$865,500

		HEALTH & HUMAN SERVICES		Whittemore Robbins Cottage		$   20				$515,000		$515,000		$489,250								$1,519,250

		HEALTH & HUMAN SERVICES Total								$515,000		$515,000		$489,250								$1,519,250

		INFORMATION TECHNOLOGY		School - Replacement academic PC's district wide		5						$400,000		$800,000								$1,200,000

		INFORMATION TECHNOLOGY Total										$400,000		$800,000								$1,200,000

		LIBRARY		Fox Library Building Project		$   20										$34,000						$34,000

				Repointing		$   20		$100,000		$100,000		$95,000		$90,000								$385,000

				Robbins Library Renovations		$   20										$49,000						$49,000

		LIBRARY Total						$100,000		$100,000		$95,000		$90,000		$83,000						$468,000

		PLANNING		Building exterior repairs - Parmenter		$   20				$100,000		$100,000		$95,000								$295,000

				HVAC upgrades - Parmenter		$   20				$100,000		$100,000		$95,000								$295,000

				Senior Center Architecture Plans		20		$500,000		$500,000		$475,000		$450,000								$1,925,000

				Senior Center/Central School Renovation		$   20		$4,000,000		$6,055,000		$7,855,000		$7,552,250								$25,462,250

		PLANNING Total						$4,500,000		$6,755,000		$8,530,000		$8,192,250								$27,977,250

		PUBLIC WORKS CEMETERY DIVISION		Backhoe		7								$135,000								$135,000

		PUBLIC WORKS CEMETERY DIVISION Total												$135,000								$135,000

		PUBLIC WORKS ENGINEERING DIVISION		Lake Street/Bikeway Intersection Improvements		$   20		$750,000		$750,000		$712,500		$675,000								$2,887,500

		PUBLIC WORKS ENGINEERING DIVISION Total						$750,000		$750,000		$712,500		$675,000								$2,887,500

		PUBLIC WORKS HIGHWAY DIVISION		33,000 GVW Dump Truck w-Plow		7		$125,000		$252,000		$363,143		$327,143								$1,067,286

				44,000 GVW, 4WD Truck w-Sander		7		$168,000		$338,000		$314,000		$265,714								$1,085,714

				Backhoe-Loader - 1.5 CY		7				$110,000		$110,000		$94,286								$314,286

				Street Sweeper		10		$225,000		$225,000		$202,500		$415,000								$1,067,500

		PUBLIC WORKS HIGHWAY DIVISION Total						$518,000		$925,000		$989,643		$1,102,143								$3,534,786

		PUBLIC WORKS MER		Fork Lift		7								$125,000								$125,000

				Traffic Signal Maint & Upgrades		$   20		$60,000		$120,000		$177,000		$231,000		$3,000						$591,000

		PUBLIC WORKS MER Total						$60,000		$120,000		$177,000		$356,000		$3,000						$716,000

		PUBLIC WORKS NATURAL RESOURCES DIVISION		Boom-Dump-Chip Truck		7				$125,000		$125,000		$107,143								$357,143

				Skid Steer		$   10								$75,000								$75,000

		PUBLIC WORKS NATURAL RESOURCES DIVISION Total								$125,000		$125,000		$182,143								$432,143

		PUBLIC WORKS PROPERTIES DIVISION		DPW Facility - Site Improvements		$   28						$22,000,000		$22,000,000		$5,500,000		$4,714,286		$3,928,571		$58,142,857

		PUBLIC WORKS PROPERTIES DIVISION Total										$22,000,000		$22,000,000		$5,500,000		$4,714,286		$3,928,571		$58,142,857

		RECREATION		Reservoir Improvements Phase II		$   20		$475,000		$2,450,000		$2,426,250		$2,303,750								$7,655,000

		RECREATION Total						$475,000		$2,450,000		$2,426,250		$2,303,750								$7,655,000

		REDEVELOPMENT BOARD		Whittemore Park upgrades		$   20						$427,000		$427,000								$854,000

		REDEVELOPMENT BOARD Total										$427,000		$427,000								$854,000

		SCHOOLS		Bishop School Roof Repair		$   20										$15,000						$15,000

				Bus #101 - 53 Passenger		5								$95,000								$95,000

				Bus #108 - 53 passenger bus		5						$100,000		$100,000								$200,000

				Gibbs School HVAC Catwalks		$   10		$100,000		$100,000		$90,000		$80,000								$370,000

				Gibbs School Renovation		$   20		$500,000		$500,000		$475,000		$450,000								$1,925,000

				Gibbs School Renovation adjustment		$   20		$362,000		$362,000		$343,900		$325,800								$1,393,700

				Hardy Boiler		$   7						$200,000		$200,000								$400,000

				Hardy HVAC Roof Top Units		$   7				$300,000		$600,000		$557,143								$1,457,143

				Hardy Playground		15		$300,000		$300,000		$280,000		$260,000								$1,140,000

				Hardy Reroofing Phase II		$   20										$40,000						$40,000

				Landscape Improvements - Bishop School		15		$125,000		$125,000		$116,667		$108,333								$475,000

				School Playground Upgrades		10		$300,000		$300,000		$270,000		$240,000								$1,110,000

				Security Updates		$   7				$100,000		$200,000		$285,714								$585,714

				Water penetration Bishop		$   10				$300,000		$300,000		$270,000								$870,000

		SCHOOLS Total						$1,687,000		$2,387,000		$2,975,567		$2,971,990		$55,000						$10,076,557

		VETERANS' MEMORIAL RINK ENTERPRISE FUND		Boiler Replacement		$   20		$150,000		$150,000		$142,500		$135,000								$577,500

				Ed Burns Arena Roof Work		20				$160,000		$160,000		$152,000								$472,000

		VETERANS' MEMORIAL RINK ENTERPRISE FUND Total						$150,000		$310,000		$302,500		$287,000								$1,049,500

		Grand Total						$9,901,000		$16,548,000		$42,381,574		$42,581,255		$5,646,000		$4,714,286		$3,928,571		$125,700,686























Town of Arlington 
Five Year Plan - New Debt Service 
2019-2023 
	


&F	Page &P of &N	&A




Fig 1 FY 2019

																		[Exclude CPA for reporting]

		Sum of AMOUNT		Column Labels

		Row Labels		BOND		CASH		OTHER

		2015		$10,593,105		$1,554,300		$5,680,000

		2016		$13,594,350		$1,426,356		$3,200,500

		2017		$11,150,000		$2,469,625		$3,330,000

		2018		$5,520,000		$4,441,928		$3,571,500

		2019		$5,275,000		$2,795,027		$3,615,000

		Grand Total		$46,132,455		$12,687,236		$19,397,000
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Five Year History By Funding Source

BOND	2015 	2016 	2017 	2018 	2019 	10593105	13594350	11150000	5520000	5275000	CASH	2015 	2016 	2017 	2018 	2019 	1554300	1426356	2469625	4441928	2795027	OTHER	2015 	2016 	2017 	2018 	2019 	5680000	3200500	3330000	3571500	3615000	











 Table I FY2019

				CTF Note:  This table excludes $165,181 of Other Enterprise Fund Debt Service in FY2019

				Table I Year-to-Year Expenditure Compartison



								FY 2018				FY 2019				Change Year-to-Year				Change %

				Prior Debt Service

				Prior  Exempt Debt Service				$   2,409,917				$   4,321,873				$   1,911,956				79%

				Prior Water-Sewer Debt Service				$   1,157,919				$   268,794				$   (889,125)				(77)%



				Prior Non-exempt Debt Service				$   7,192,219				$   6,338,815				$   (853,404)				(12)%

				Total Prior Debt Service				$   10,760,055				$   10,929,482				$   169,427				2%



				New Debt Service

				New School Exempt Debt Service				$   765,510				$   - 0				$   (765,510)				(100)%

				New Water-Sewer Debt Service				$   110,000				$   - 0				$   (110,000)				(100)%



				New Non-exempt Debt Service				$   89,600				$   173,268				$   83,668				93%

				Total New Debt Service				$   965,110				$   173,268				$   (791,842)				(82)%



				Total Debt Service

				Total School Exempt Debt Service				$   3,175,427				$   4,321,873				$   1,146,446				36%

				Total Water-Sewer Debt Service				$   1,267,919				$   268,794				$   (999,125)				(79)%



				Total Non-exempt Debt Service				$   7,281,819				$   6,512,083				$   (769,736)				(11)%

				Total Debt Service				$   11,725,165				$   11,102,750				$   (622,415)				(5)%



				Total Non- Exempt Expenditures

				Total Non- Exempt Debt Service				$   7,281,819				$   6,512,083				$   (769,736)				(11)%

				Total Cash Expenditure				$   4,441,928				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!

				Less Direct Funding Sources:

				Transfer from Ambulance Revolving Fund				$   (53,156)				$   (47,175)				$   5,981				(11)%

				Antenna Funds				$   (197,000)				$   (457,287)				$   (260,287)				132%

				Non-Exempt Bond Preium 				$   (2,154,418)				$   (3,019)				$   2,151,399				(100)%

				Ed Burns Rink Adjustment				$   (85,153)				$   (101,278)				$   (16,125)				19%

				Urban Renewal				$   (43,844)				$   (48,944)				$   (5,100)				12%

				Capital Carry Forward				$   (341,778)				$   (1,203,204)				$   (861,426)				252%

				Asset Sale Proceeds				$   (500,000)				$   - 0				$   500,000				(100)%

				Adjustments:

				Adjust for 2017 encumbered debt service				$   (256,516)				$   - 0				$   256,516				(100)%

				Adjust for FY 2016 and Prior Bond Premiums				$   (589,033)				$   (516,611)				$   72,422				(12)%

				Adjust for Roadway Reconstruction O/R 2012				$   (452,564)				$   (475,474)				$   (22,910)				5%

				Adjustment for Ottoson												$   - 0

				Net Total Non-Exempt Plan Expenditure				$   7,050,285				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!

				2017 from debt tables 								$   (2,852,991)



				EF w/s

				EF non-w/s

				Mwra Debt Svc



				All Other nonexempt



				Total Non-exempt icludingMWRA



				FY 2017 W/S in report is OK				$   1,370,335



				FY 2017 Exempt in 5/2016 report OK				$   2,518,645

								$   8,236,266

								$   10,754,911

								$   (5,144)





Table 2 FY2019

																		2018 Final								2018 for FinCom



		FY 2019																[pull this from backup;  links broken]								FY 2018 by Funding Source		Expenditures

																										By Funding Source

		Acquisition Expense  by Funding Source																								Cash		$3,881,928		From plan

		Cash		a		ERROR:#REF!																				Bond		$5,080,000		From plan

		Bond				ERROR:#REF!																				Other		$3,571,500		From plan

		Other				ERROR:#REF!																				Total		$12,533,428

		Total Acquisition Expense				ERROR:#REF!																				Calculation of Net Appropriation of Article 36		Capital and Debt Service



		Appropriation by Use of Funds																								Prior Years Non-exempt Debt Service

		Exempt Debt Service																								Principal		$5,341,000		DB and spreadsheet agree

		Prior				$   4,414,143				Has AHS been issued?				8 months												Interest		$1,851,219		DB and spreadsheet agree

		New				$   18,000				$   2,000,000		1.350%		$   18,000												Total Prior Non-exempt Debt Service		$7,192,219		DB and spreadsheet agree

		Total Exempt Debt Service		b		$   4,432,143																				Plus Enterprise Fund Debt Svc. Appropriation		$458,425		To be reviewed

										Ban 1.3 hardy and 2mm ahs exempt to nov																Plus MWRA Loan Payments		$789,494		To be reviewed

		Water/Sewer Debt Service (incl MWRA)																								Net Prior Non-Exempt Debt Service		$8,440,138

		Prior				$   1,281,094				Full W&S incl MWRA; remains to be resolved vs Morse conv in Dec																New Non-exempt Debt Service		$81,900		From plan

		New				$   2,250				To be borrowed:																Less Non-exempt bond premium FY2017		($2,154,418)		From plan

		Total Water/Sewer Debt Service		c		$   1,283,344				$800k w/s 3 components, some mwra.  Non mwra-$250k being bannd																Less Antenna Funds		($189,835)		From plan

														8 months												Less Ed Burns Rink		($85,153)		From plan

		Other Enterprise Fund Debt Service								$   250,000		1.350%		$   2,250

		Prior				$   165,181

		New				$   - 0

		Total Other Enterprise Fund Debt Service		d		$   165,181



		General Non-Exempt Debt Servcice																								Less Ambulance Revolving Fund		($53,156)		From plan

		Prior				$   6,506,880																				Less Capital Carry Forward		($341,778)		From plan

		New				$   117,163																				Less Urban Renewal		($43,844)		From plan

		Total General Non-Exempt Debt Service		e		$   6,624,043																				Current Year Cash Outlay		$3,881,928		From plan



		Less Direct Funding Sources:																								Exempt Principal		$2,394,000		DB and spreadsheet agree

		Non-exempt Bond Premium FY2018				$   (3,019)																				Total Exempt Interest		$781,427		Corrected for Thompson BAN

		Rink Enterprise Funds				$   (82,591)																				Total Exempt Debt Service		$3,175,427

		Ambulance Revolving Fund				$   (15,675)																				Less Enterprise Fund Debt Svc Approp.		($458,425)		To be reviewed

		Capital Carry Forwards				$   (393,382)																				Less MWRA Loan Payments		($789,494)		To be reviewed

		Antennae Funds				$   (205,546)																				Total Tax Rate Appropriation		$11,463,290

		Urban Renewal Fund				$   (43,844)

		Asset Sale Proceeds				$   (250,000)

		Net direct sources		f		$   (994,056)



		Net Non-Exempt Appropriation (a+c+d+e+f)				ERROR:#REF!



		Total Appropriation (a+b+e+f)				ERROR:#REF!				Rounded up to match LRP and vote





		Total prior non-exempt from DB				$   7,787,973												Check Offsets				$   (994,057)

						$   6,506,880

						$   1,281,093		= all w/s from db

																		Exempt no Symmes				$   3,121,449

		non w/s				$   165,181												Ban Interest				$   53,978

		all w/s inclu mwra				$   917,663												Total FY 18 Exempt no Symmes				$   3,175,427

		MWRA				$   841,100

																		Symmes				$   678,338

						$   1,082,844												Total Exempt				$   3,853,765

						$   198,250

																		Less New				$   (765,510)

						$   439,993												Prior				$   3,088,255

																		Total debt Service Table II				$   11,725,165

																		Total Debt Service i				$   11,725,165

																		Check				$   - 0





Table 3 FY 2019

		Town of Arlington

		Capital Plan FY 2019 - FY 2023



																		UPDATE STATUS										FROM FY2018 REPORT

		Fiscal Year		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		Total														FY 2019		FY 2020		FY 2021		FY 2022

		Prior Non-Exempt Debt 		$6,506,880		$5,714,390		$4,846,727		$4,164,215		$3,822,031		$25,054,243				Updated 20171204; verified by MM										$   6,096,240		$   5,346,815		$   4,489,902		$   3,823,015

		Cash		ERROR:#REF!		$4,222,995		$3,125,060		$2,356,304		$2,150,383		ERROR:#REF!				links updated										$   2,518,309		$   2,539,701		$   2,206,035		$   2,700,544

		New Non-Exempt Debt Service		ERROR:#REF!		$173,268		$1,115,284		$2,407,026		$3,493,307		ERROR:#REF!				links updated										$   581,543		$   1,347,776		$   2,597,433		$   2,879,392

		BAN Interest and Principal		$17,850		$6,375		$168,938		$0		$0		$193,163				links updated										$   4,000		$   - 0		$   - 0		$   - 0

		Total Non-Exempt Tax Burden		ERROR:#REF!		$10,117,027		$9,256,009		$8,927,545		$9,465,721		ERROR:#REF!														$   9,200,092		$   9,234,292		$   9,293,370		$   9,402,951

		Direct funding sources:

		Non-exempt Bond Premium FY2018		($3,019)										($3,019)				Actual

		Rink Enterprise Funds		($101,278)		($71,806)		($80,244)		($77,601)		($75,109)		($406,038)				link and current approp. Updated 20171219										$   (82,591)		$   (79,966)		$   (28,128)		$   (27,078)

		Ambulance Revolving Fund		($47,175)		($30,675)		($86,475)		($59,280)		($57,460)		($281,065)				link updated										$   (104,025)		$   (96,070)		$   (82,965)		$   (112,460)

		Capital Carry Forwards		($393,382)										($393,382)				linked										$   (100,000)		$   (100,000)		$   (100,000)		$   (50,000)

		Antennae Funds		($457,287)		($210,099)		($182,275)		($175,319)		($173,580)		($1,198,559)				linked and updated 20171218										$   (190,834)		$   (193,886)		$   (195,922)		$   (197,280)

		Urban Renewal Fund		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				link updated										$   (42,444)		$   (41,044)		$   (39,644)		$   (38,244)

		Asset Sale Proceeds		($250,000)										($250,000)				Confirmed										$   (250,000)

		Adjust for Roadway Reconstruction Override 2011		($463,877)		($475,474)		($487,361)		($499,545)		($512,033)		($2,438,290)				Updated, actual										$   (463,877)		$   (475,474)		$   (487,361)		$   (499,545)

		Adjust for 2016 and prior Bond Premium 		($552,822)		($516,611)		($260,240)						($1,329,673)				Updated, actual per prior plan										$   (552,822)		$   (516,611)		$   (260,240)

		Adjust for 2018 encumbered debt service												$0				none planned

		Net Non-Exempt Plan		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!														$   7,413,499		$   7,731,242		$   8,099,110		$   8,478,344



		Pro Forma Budget		$148,762,870		$156,026,748		$163,262,721		$170,911,915		$177,748,399		$816,712,654														$   147,617,927		$   154,744,444		$   161,921,500		$   169,638,931

		Budget For Plan at 5%		$7,438,144		$7,801,337		$8,163,136		$8,545,596		$8,887,420		$40,835,633														$   7,380,896		$   7,737,222		$   8,096,075		$   8,481,947

		Plan as % of Revenues		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!														$   0		$   0		$   0		$   0

		Variance From Budget		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!														$   (32,602)		$   5,981		$   (3,035)		$   3,603

		Year		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024																FY 2019		FY 2020		FY 2021		FY 2022

		Total Town Budget		$161,249,937		$168,453,345		$175,614,381		$182,686,743		$189,512,390						Per LRP 20180305; Sandy/BHR										$   157,245,080		$   164,402,757		$   171,583,686		$   178,827,104

		Adjust for Water Sewer		($5,593,112)		($5,593,112)		($5,593,112)		($5,593,112)		($5,593,112)						Per LRP 20180305; Sandy/BHR										$   (5,593,112)		$   (5,593,112)		$   (5,593,112)		$   (5,593,112)

		Adjust for Exempt Debt Service		($4,414,143)		($4,273,079)		($4,114,929)		($3,452,179)		($3,352,632)						Per LRP 20180305; Sandy/BHR										$   (1,600,047)		$   (1,552,102)		$   (1,474,300)		$   (915,956)

		Adjust for Enterprise Funds		($2,479,812)		($2,560,406)		($2,643,619)		($2,729,537)		($2,818,247)						Per LRP 20180305; Sandy/BHR										$   (2,433,994)		$   (2,513,099)		$   (2,594,774)		$   (2,679,104)

		Adjusted Total Town Budget		$148,762,870		$156,026,748		$163,262,721		$170,911,915		$177,748,399																$   147,617,927		$   154,744,444		$   161,921,500		$   169,638,931

																								Total debt service				FY 2019		FY 2020		FY 2021		FY 2022

																								2018 rept				$   6,681,783		$   6,694,591		$   7,087,335		$   6,702,407

																								Current plan				ERROR:#REF!		$   5,894,032		$   6,130,949		$   6,571,241

				$   158,533,320		$   165,774,569		$   172,995,566		$   180,132,519		$   186,967,283

				$   (5,593,112)		$   (5,593,112)		$   (5,593,112)		$   (5,593,112)		$   (5,593,112)

				$   (1,938,973)		$   (1,871,604)		$   (1,781,204)		$   (1,191,079)		$   (1,159,032)

				$   (2,479,812)		$   (2,560,406)		$   (2,643,619)		$   (2,729,537)		$   (2,818,247)

				$   148,521,423		$   155,749,447		$   162,977,631		$   170,618,791		$   177,396,892

				$   241,447		$   277,301		$   285,090		$   293,124		$   351,507





Table 4 FY 2019

		Town of Arlington

		Capital Plan FY 2019 - FY 2023



																		UPDATE STATUS										FROM FY2018 REPORT

		Fiscal Year		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		Total														FY 2019		FY 2020		FY 2021		FY 2022

		Prior Non-Exempt Debt 		$6,506,880		$5,714,390		$4,846,727		$4,164,215		$3,822,031		$25,054,243				Updated 20171204; verified by MM										$   6,096,240		$   5,346,815		$   4,489,902		$   3,823,015

		Cash		ERROR:#REF!		$4,222,995		$3,125,060		$2,356,304		$2,150,383		ERROR:#REF!				links updated										$   2,518,309		$   2,539,701		$   2,206,035		$   2,700,544

		New Non-Exempt Debt Service		ERROR:#REF!		$173,268		$1,115,284		$2,407,026		$3,493,307		ERROR:#REF!				links updated										$   581,543		$   1,347,776		$   2,597,433		$   2,879,392

		BAN Interest and Principal		$17,850		$6,375		$168,938		$0		$0		$193,163				links updated										$   4,000		$   - 0		$   - 0		$   - 0

		Total Non-Exempt Tax Burden		ERROR:#REF!		$10,117,027		$9,256,009		$8,927,545		$9,465,721		ERROR:#REF!														$   9,200,092		$   9,234,292		$   9,293,370		$   9,402,951

		Direct funding sources:

		Non-exempt Bond Premium FY2018		($3,019)										($3,019)				Actual

		Rink Enterprise Funds		($101,278)		($71,806)		($80,244)		($77,601)		($75,109)		($406,038)				link and current approp. Updated 20171219										$   (82,591)		$   (79,966)		$   (28,128)		$   (27,078)

		Ambulance Revolving Fund		($47,175)		($30,675)		($86,475)		($59,280)		($57,460)		($281,065)				link updated										$   (104,025)		$   (96,070)		$   (82,965)		$   (112,460)

		Capital Carry Forwards		($393,382)										($393,382)				linked										$   (100,000)		$   (100,000)		$   (100,000)		$   (50,000)

		Antennae Funds		($457,287)		($210,099)		($182,275)		($175,319)		($173,580)		($1,198,559)				linked and updated 20171218										$   (190,834)		$   (193,886)		$   (195,922)		$   (197,280)

		Urban Renewal Fund		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				link updated										$   (42,444)		$   (41,044)		$   (39,644)		$   (38,244)

		Asset Sale Proceeds		($250,000)										($250,000)				Confirmed										$   (250,000)

		Adjust for Roadway Reconstruction Override 2011		($463,877)		($475,474)		($487,361)		($499,545)		($512,033)		($2,438,290)				Updated, actual										$   (463,877)		$   (475,474)		$   (487,361)		$   (499,545)

		Adjust for 2016 and prior Bond Premium 		($552,822)		($516,611)		($260,240)						($1,329,673)				Updated, actual per prior plan										$   (552,822)		$   (516,611)		$   (260,240)

		Adjust for 2018 encumbered debt service												$0				none planned

		Net Non-Exempt Plan		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!														$   7,413,499		$   7,731,242		$   8,099,110		$   8,478,344



		Pro Forma Budget		$148,762,870		$156,026,748		$163,262,721		$170,911,915		$177,748,399		$816,712,654														$   147,617,927		$   154,744,444		$   161,921,500		$   169,638,931

		Budget For Plan at 5%		$7,438,144		$7,801,337		$8,163,136		$8,545,596		$8,887,420		$40,835,633														$   7,380,896		$   7,737,222		$   8,096,075		$   8,481,947

		Plan as % of Revenues		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!														$   0		$   0		$   0		$   0

		Variance From Budget		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!														$   (32,602)		$   5,981		$   (3,035)		$   3,603



		Year		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024																FY 2019		FY 2020		FY 2021		FY 2022

		Total Town Budget		$161,249,937		$168,453,345		$175,614,381		$182,686,743		$189,512,390						Per LRP 20180305; Sandy/BHR										$   157,245,080		$   164,402,757		$   171,583,686		$   178,827,104

		Adjust for Water Sewer		($5,593,112)		($5,593,112)		($5,593,112)		($5,593,112)		($5,593,112)						Per LRP 20180305; Sandy/BHR										$   (5,593,112)		$   (5,593,112)		$   (5,593,112)		$   (5,593,112)

		Adjust for Exempt Debt Service		($4,414,143)		($4,273,079)		($4,114,929)		($3,452,179)		($3,352,632)						Per LRP 20180305; Sandy/BHR										$   (1,600,047)		$   (1,552,102)		$   (1,474,300)		$   (915,956)

		Adjust for Enterprise Funds		($2,479,812)		($2,560,406)		($2,643,619)		($2,729,537)		($2,818,247)						Per LRP 20180305; Sandy/BHR										$   (2,433,994)		$   (2,513,099)		$   (2,594,774)		$   (2,679,104)

		Adjusted Total Town Budget		$148,762,870		$156,026,748		$163,262,721		$170,911,915		$177,748,399																$   147,617,927		$   154,744,444		$   161,921,500		$   169,638,931





																								Total debt service				FY 2019		FY 2020		FY 2021		FY 2022

																								2018 rept				$   6,681,783		$   6,694,591		$   7,087,335		$   6,702,407

																								Current plan				ERROR:#REF!		$   5,894,032		$   6,130,949		$   6,571,241

				$   158,533,320		$   165,774,569		$   172,995,566		$   180,132,519		$   186,967,283

				$   (5,593,112)		$   (5,593,112)		$   (5,593,112)		$   (5,593,112)		$   (5,593,112)

				$   (1,938,973)		$   (1,871,604)		$   (1,781,204)		$   (1,191,079)		$   (1,159,032)

				$   (2,479,812)		$   (2,560,406)		$   (2,643,619)		$   (2,729,537)		$   (2,818,247)

				$   148,521,423		$   155,749,447		$   162,977,631		$   170,618,791		$   177,396,892



				$   241,447		$   277,301		$   285,090		$   293,124		$   351,507





Figure 2 FY2019



		FISCAL YEAR		(Multiple Items)												[Exclude CPA for reporting]

		Row Labels		Sum of AMOUNT

		Grand Total
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Total	

Grand Total	



NewDebt+AmortBHR

		PASTED, NOT LINKED, FROM NEW DEBT		bhr 20180415

						Column Labels										Amortization, new debt

		EXPENDITURE		LIFE (YRS)		$   2,019		$   2,020		$   2,021		$   2,022		$   2,023		2019  n/a		2020		2021		2022		2023

		Voting Machines		$   10				$   110,000										$   - 0		$   11,000		$   11,000		$   11,000

		Portable Radio Replacement		$   7				$   150,000										$   - 0		$   21,429		$   21,429		$   21,429

		Engine Pumper to Replace #1006		$   20								$   600,000						$   - 0		$   - 0		$   - 0		$   30,000

		Rescue-Ambulance replacing 2013 Ford Horton		$   5						$   260,000								$   - 0		$   - 0		$   52,000		$   52,000

		Lighting Plant replace 2001 Ford vehicle #1015		$   10								$   70,000						$   - 0		$   - 0		$   - 0		$   7,000

		Radio Upgrade-Replacement Program		$   7		$   375,000		$   482,000										$   53,571		$   122,429		$   122,429		$   122,429

		Town Hall - Renovations		$   20		$   100,000		$   100,000		$   100,000		$   100,000						$   5,000		$   10,000		$   15,000		$   20,000

		School - Replacement Academic PC's District Wide		$   5		$   410,000		$   400,000		$   400,000		$   400,000		$   400,000				$   82,000		$   162,000		$   242,000		$   322,000

		Fox Library Elevator		$   20						$   200,000								$   - 0		$   - 0		$   10,000		$   10,000

		Elevator - Overhaul		$   20		$   85,000												$   4,250		$   4,250		$   4,250		$   4,250

		HVAC Replacement		$   20		$   237,000												$   11,850		$   11,850		$   11,850		$   11,850

		Senior Center Architecture Plans		$   20		$   100,000												$   5,000		$   5,000		$   5,000		$   5,000

		Senior Center Renovation		$   20				$   4,000,000										$   - 0		$   200,000		$   200,000		$   200,000

		Backhoe		$   7										$   135,000				$   - 0		$   - 0		$   - 0		$   - 0

		Bridge Construction Mystic - Mill Brook		$   20		$   1,100,000												$   55,000		$   55,000		$   55,000		$   55,000

		1 Ton Dump Truck w-Plow-Sander		$   7						$   68,000								$   - 0		$   - 0		$   9,714		$   9,714

		Traffic Signal Maint & Upgrades		$   20		$   60,000		$   60,000		$   60,000		$   60,000		$   60,000				$   3,000		$   6,000		$   9,000		$   12,000

		33,000 GVW Dump Truck w-Plow		$   7		$   92,000		$   94,000		$   96,000		$   98,000						$   13,143		$   26,571		$   40,286		$   54,286

		44,000 GVW, 4WD Truck w-Sander		$   7		$   166,000		$   168,000		$   170,000								$   23,714		$   47,714		$   72,000		$   72,000

		Backhoe-Loader - 1.5 CY		$   7						$   110,000								$   - 0		$   - 0		$   15,714		$   15,714

		Street Sweeper		$   10				$   175,000						$   175,000				$   - 0		$   17,500		$   17,500		$   17,500

		1 Ton Pickup Truck		$   7				$   62,000										$   - 0		$   8,857		$   8,857		$   8,857

		1 Ton Pickup Truck w-Dump Body		$   7								$   64,000						$   - 0		$   - 0		$   - 0		$   9,143

		Boom-Dump-Chip Truck		$   7						$   125,000								$   - 0		$   - 0		$   17,857		$   17,857

		Bucket Truck		$   7		$   150,000								$   150,000				$   21,429		$   21,429		$   21,429		$   21,429

		DPW Facility - Oversight of Construction		$   20				$   250,000										$   - 0		$   12,500		$   12,500		$   12,500

		DPW Facility - Site Improvements		$   20				$   13,000,000										$   - 0		$   650,000		$   650,000		$   650,000

		1 ton Dump Truck		$   7				$   62,000										$   - 0		$   8,857		$   8,857		$   8,857

		33,000 GVW Dump Truck w-Plow		$   7								$   98,000						$   - 0		$   - 0		$   - 0		$   14,000

		Utility Truck		$   7						$   47,000								$   - 0		$   - 0		$   6,714		$   6,714

		Bishop Playground		$   10								$   375,000						$   - 0		$   - 0		$   - 0		$   37,500

		Reservoir Improvements Phase 2		$   20				$   2,000,000										$   - 0		$   100,000		$   100,000		$   100,000

		Dallin - Chiller		$   20		$   250,000												$   12,500		$   12,500		$   12,500		$   12,500

		Water penetration Bishop		$   20						$   300,000								$   - 0		$   - 0		$   15,000		$   15,000

		Building Security Updates		$   5		$   105,000												$   21,000		$   21,000		$   21,000		$   21,000

		Hardy Playground		$   15		$   200,000		$   300,000										$   13,333		$   33,333		$   33,333		$   33,333

		School Playground Upgrades		$   10				$   300,000										$   - 0		$   30,000		$   30,000		$   30,000

		Ottoson HVAC Roof Top Unit		$   20		$   250,000				$   250,000								$   12,500		$   12,500		$   25,000		$   25,000

		Hardy School addition supplement		$   20		$   1,300,000												$   65,000		$   65,000		$   65,000		$   65,000

		Landscape Improvements - Bishop School		$   15				$   125,000										$   - 0		$   8,333		$   8,333		$   8,333

		Bus #102 - 53 passenger bus		$   5				$   95,000										$   - 0		$   19,000		$   19,000		$   19,000

		Bus #103 - 77 passenger bus		$   5		$   130,000												$   26,000		$   26,000		$   26,000		$   26,000

		Bus#107- 53 passenger bus		$   5		$   110,000												$   22,000		$   22,000		$   22,000		$   22,000

		Bus #108 - 53 passenger bus		$   5								$   100,000						$   - 0		$   - 0		$   - 0		$   20,000

		Food Services Truck		$   7		$   55,000												$   7,857		$   7,857		$   7,857		$   7,857

		Ed Burns Arena Roof Work		$   20						$   350,000								$   - 0		$   - 0		$   17,500		$   17,500

						$   5,275,000		$   21,933,000		$   2,536,000		$   1,965,000		$   920,000				$   460,168		$   1,761,931		$   2,044,932		$   2,264,575













Figure 3 FY 2019

		Town of Arlington

		Capital Plan FY 2019 - FY 2023



																		UPDATE STATUS										FROM FY2018 REPORT

		Fiscal Year		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		Total														FY 2019		FY 2020		FY 2021		FY 2022

		Prior Non-Exempt Debt 		$6,506,880		$5,714,390		$4,846,727		$4,164,215		$3,822,031		$25,054,243				Updated 20171204; verified by MM										$   6,096,240		$   5,346,815		$   4,489,902		$   3,823,015

		Cash		ERROR:#REF!		$4,222,995		$3,125,060		$2,356,304		$2,150,383		ERROR:#REF!				links updated										$   2,518,309		$   2,539,701		$   2,206,035		$   2,700,544

		New Non-Exempt Debt Service		ERROR:#REF!		$173,268		$1,115,284		$2,407,026		$3,493,307		ERROR:#REF!				links updated										$   581,543		$   1,347,776		$   2,597,433		$   2,879,392

		BAN Interest and Principal		$17,850		$6,375		$168,938		$0		$0		$193,163				links updated										$   4,000		$   - 0		$   - 0		$   - 0

		Total Non-Exempt Tax Burden		ERROR:#REF!		$10,117,027		$9,256,009		$8,927,545		$9,465,721		ERROR:#REF!														$   9,200,092		$   9,234,292		$   9,293,370		$   9,402,951

		Direct funding sources:

		Non-exempt Bond Premium FY2018		($3,019)										($3,019)				Actual

		Rink Enterprise Funds		($101,278)		($71,806)		($80,244)		($77,601)		($75,109)		($406,038)				link and current approp. Updated 20171219										$   (82,591)		$   (79,966)		$   (28,128)		$   (27,078)

		Ambulance Revolving Fund		($47,175)		($30,675)		($86,475)		($59,280)		($57,460)		($281,065)				link updated										$   (104,025)		$   (96,070)		$   (82,965)		$   (112,460)

		Capital Carry Forwards		($393,382)										($393,382)				linked										$   (100,000)		$   (100,000)		$   (100,000)		$   (50,000)

		Antennae Funds		($457,287)		($210,099)		($182,275)		($175,319)		($173,580)		($1,198,559)				linked and updated 20171218										$   (190,834)		$   (193,886)		$   (195,922)		$   (197,280)

		Urban Renewal Fund		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				link updated										$   (42,444)		$   (41,044)		$   (39,644)		$   (38,244)

		Asset Sale Proceeds		($250,000)										($250,000)				Confirmed										$   (250,000)

		Adjust for Roadway Reconstruction Override 2011		($463,877)		($475,474)		($487,361)		($499,545)		($512,033)		($2,438,290)				Updated, actual										$   (463,877)		$   (475,474)		$   (487,361)		$   (499,545)

		Adjust for 2016 and prior Bond Premium 		($552,822)		($516,611)		($260,240)						($1,329,673)				Updated, actual per prior plan										$   (552,822)		$   (516,611)		$   (260,240)

		Adjust for 2018 encumbered debt service												$0				none planned

		Net Non-Exempt Plan		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!														$   7,413,499		$   7,731,242		$   8,099,110		$   8,478,344



		Pro Forma Budget		$148,762,870		$156,026,748		$163,262,721		$170,911,915		$177,748,399		$816,712,654														$   147,617,927		$   154,744,444		$   161,921,500		$   169,638,931

		Budget For Plan at 5%		$7,438,144		$7,801,337		$8,163,136		$8,545,596		$8,887,420		$40,835,633														$   7,380,896		$   7,737,222		$   8,096,075		$   8,481,947

		Plan as % of Revenues		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!														$   0		$   0		$   0		$   0

		Variance From Budget		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!														$   (32,602)		$   5,981		$   (3,035)		$   3,603





		Year		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024																FY 2019		FY 2020		FY 2021		FY 2022

		Total Town Budget		$161,249,937		$168,453,345		$175,614,381		$182,686,743		$189,512,390						Per LRP 20180305; Sandy/BHR										$   157,245,080		$   164,402,757		$   171,583,686		$   178,827,104

		Adjust for Water Sewer		($5,593,112)		($5,593,112)		($5,593,112)		($5,593,112)		($5,593,112)						Per LRP 20180305; Sandy/BHR										$   (5,593,112)		$   (5,593,112)		$   (5,593,112)		$   (5,593,112)

		Adjust for Exempt Debt Service		($4,414,143)		($4,273,079)		($4,114,929)		($3,452,179)		($3,352,632)						Per LRP 20180305; Sandy/BHR										$   (1,600,047)		$   (1,552,102)		$   (1,474,300)		$   (915,956)

		Adjust for Enterprise Funds		($2,479,812)		($2,560,406)		($2,643,619)		($2,729,537)		($2,818,247)						Per LRP 20180305; Sandy/BHR										$   (2,433,994)		$   (2,513,099)		$   (2,594,774)		$   (2,679,104)

		Adjusted Total Town Budget		$148,762,870		$156,026,748		$163,262,721		$170,911,915		$177,748,399																$   147,617,927		$   154,744,444		$   161,921,500		$   169,638,931





																								Total debt service				FY 2019		FY 2020		FY 2021		FY 2022

																								2018 rept				$   6,681,783		$   6,694,591		$   7,087,335		$   6,702,407

																								Current plan				ERROR:#REF!		$   5,894,032		$   6,130,949		$   6,571,241

				$   158,533,320		$   165,774,569		$   172,995,566		$   180,132,519		$   186,967,283

				$   (5,593,112)		$   (5,593,112)		$   (5,593,112)		$   (5,593,112)		$   (5,593,112)

				$   (1,938,973)		$   (1,871,604)		$   (1,781,204)		$   (1,191,079)		$   (1,159,032)

				$   (2,479,812)		$   (2,560,406)		$   (2,643,619)		$   (2,729,537)		$   (2,818,247)

				$   148,521,423		$   155,749,447		$   162,977,631		$   170,618,791		$   177,396,892



				$   241,447		$   277,301		$   285,090		$   293,124		$   351,507

				FY 2019		FY 2020		FY 2021		FY 2022		FY 2023

		Prior Non-Exempt Debt 		$   44,927,700		$   39,948,200		$   35,558,200		$   31,878,200		$   28,748,200

		New Non-Exempt Debt per plan		$   5,275,000		$   21,933,000		$   2,536,000		$   1,965,000		$   920,000						Reworked 20180415 bhr

		Principal repayment, new debt				$   (460,168)		$   (1,761,931)		$   (2,044,932)		$   (2,264,575)						Added amortization of new debt

		Cumulative New Non-exempt Debt		$   5,275,000		$   26,747,832		$   27,521,902		$   27,441,970		$   26,097,395

		Total Forecast Non-Exempt Debt		$   50,202,700		$   66,696,032		$   63,080,102		$   59,320,170		$   54,845,595

















		CTF draft version

		Prior Non-Exempt Debt 		$   44,927,700		$   39,948,200		$   35,558,200		$   31,878,200		$   28,748,200

		New Non-Exempt Debt		$   5,275,000		$   21,933,000		$   2,536,000		$   1,965,000		$   920,000

		Cumulative New Non-exempt Debt		$   5,275,000		$   27,208,000		$   29,744,000		$   31,709,000		$   32,629,000

		Total Forecast Non-Exempt Debt		$   50,202,700		$   89,089,200		$   67,838,200		$   65,552,200		$   62,297,200



Forecast of Non-Exempt Debt Balances

FY 2019 - FY 2023

Prior Non-Exempt Debt 	FY 2019	FY 2020	FY 2021	FY 2022	FY 2023	44927700	39948200	35558200	31878200	28748200	Cumulative New Non-exempt Debt	FY 2019	FY 2020	FY 2021	FY 2022	FY 2023	5275000	26747832.380952381	27521901.857142858	27441970.333333336	26097394.952380955	#REF!	 FY 2019 	 FY 2020 	 FY 2021 	 FY 2022 	 FY 2023 	1	Total Forecast Non-Exempt Debt	FY 2019	FY 2020	FY 2021	FY 2022	FY 2023	50202700	66696032.380952381	63080101.857142858	59320170.333333336	54845594.952380955	









Figure 4 and 5 FY 2019





		Inside/Outside		(All)

		BAN		FALSE

		PayType		P



		Sum of Amount				Column Labels

		Row Labels		Purpose		$   2,018		$   2,019		$   2,020		$   2,021		$   2,022		$   2,023		$   2,024		$   2,025		$   2,026		$   2,027		$   2,028		$   2,029		$   2,030		$   2,031		$   2,032		$   2,033		$   2,034		$   2,035		$   2,036		$   2,037		$   2,038		$   2,039		$   2,040		$   2,041		$   2,042		$   2,043		$   2,044		$   2,045		$   2,046		Grand Total

		E				$   2,979,000		$   3,380,500		$   3,380,000		$   3,360,000		$   2,825,000		$   2,169,800		$   2,167,000		$   2,145,000		$   2,140,000		$   1,990,000		$   1,990,000		$   1,990,000		$   1,990,000		$   1,990,000		$   1,985,000		$   1,985,000		$   1,710,000		$   1,635,000		$   1,635,000		$   1,635,000		$   1,630,000		$   285,000		$   285,000		$   285,000		$   285,000		$   285,000		$   285,000		$   285,000		$   285,000		$   48,991,300

		N				$   5,341,000		$   4,979,500		$   4,390,000		$   3,680,000		$   3,130,000		$   2,905,200		$   2,688,000		$   2,370,000		$   2,275,000		$   2,085,000		$   2,020,000		$   1,945,000		$   1,845,000		$   1,820,000		$   1,420,000		$   1,340,000		$   1,170,000		$   1,080,000		$   725,000		$   720,000		$   450,000		$   270,000		$   270,000		$   270,000		$   270,000		$   270,000		$   270,000		$   270,000				$   50,268,700

		Grand Total				$   8,320,000		$   8,360,000		$   7,770,000		$   7,040,000		$   5,955,000		$   5,075,000		$   4,855,000		$   4,515,000		$   4,415,000		$   4,075,000		$   4,010,000		$   3,935,000		$   3,835,000		$   3,810,000		$   3,405,000		$   3,325,000		$   2,880,000		$   2,715,000		$   2,360,000		$   2,355,000		$   2,080,000		$   555,000		$   555,000		$   555,000		$   555,000		$   555,000		$   555,000		$   555,000		$   285,000		$   99,260,000





		Exempt Debt Balances				$   48,991,300		$   46,012,300		$   42,631,800		$   39,251,800		$   35,891,800

		Non-exmpt Debt Balances				$   50,268,700		$   44,927,700		$   39,948,200		$   35,558,200		$   31,878,200



































				FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023

		Prior Non-Exempt Balances		$   50,268,700		$   44,927,700		$   39,948,200		$   35,558,200		$   31,878,200

		New Non-exempt Debt Balances		$   5,520,000		$   10,151,107		$   24,310,212		$   24,699,369		$   24,387,855

		Total Forecast Non-exempt Debt		$   55,788,700		$   55,078,807		$   64,258,412		$   60,257,569		$   56,266,055





		Inside/Outside		(All)

		BAN		(All)

		PayType		(All)



		Sum of Amount		Column Labels

		Row Labels		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034		2035		2036		2037		2038		2039		2040		2041		2042		2043		2044		2045		2046		Grand Total

		E		$   9,244,520		$   8,408,819		$   5,085,393		$   4,946,304		$   4,786,879		$   4,119,629		$   3,352,632		$   3,254,930		$   3,142,750		$   3,047,728		$   2,808,913		$   2,721,253		$   2,633,422		$   2,545,319		$   2,465,019		$   2,393,034		$   2,332,450		$   2,001,806		$   1,876,350		$   1,827,300		$   1,778,250		$   1,724,275		$   350,550		$   342,000		$   333,450		$   324,900		$   316,172		$   307,266		$   298,359		$   289,453		$   79,059,125

		G		$   677,875		$   678,338		$   671,250		$   673,225		$   671,950		$   667,450																																																		$   4,040,088

		S		$   8,566,645		$   7,730,482		$   4,414,143		$   4,273,079		$   4,114,929		$   3,452,179		$   3,352,632		$   3,254,930		$   3,142,750		$   3,047,728		$   2,808,913		$   2,721,253		$   2,633,422		$   2,545,319		$   2,465,019		$   2,393,034		$   2,332,450		$   2,001,806		$   1,876,350		$   1,827,300		$   1,778,250		$   1,724,275		$   350,550		$   342,000		$   333,450		$   324,900		$   316,172		$   307,266		$   298,359		$   289,453		$   75,019,038

		N		$   17,493,266		$   8,652,019		$   9,187,973		$   6,797,484		$   5,807,446		$   5,107,784		$   4,559,899		$   4,143,583		$   3,541,856		$   3,267,238		$   2,887,838		$   2,623,100		$   2,478,425		$   2,304,106		$   2,214,888		$   1,759,131		$   1,631,725		$   1,401,013		$   1,210,763		$   828,688		$   802,013		$   514,463		$   323,663		$   315,563		$   307,463		$   299,363		$   291,094		$   282,656		$   274,219				$   91,308,718

		G		$   12,614,821		$   5,717,342		$   5,333,031		$   4,289,145		$   3,536,115		$   2,939,752		$   2,687,653		$   2,412,339		$   2,111,210		$   1,997,441		$   1,861,369		$   1,792,344		$   1,677,597		$   1,533,303		$   1,472,288		$   1,116,863		$   1,007,944		$   844,081		$   787,763		$   432,163		$   416,738		$   357,138		$   323,663		$   315,563		$   307,463		$   299,363		$   291,094		$   282,656		$   274,219				$   59,032,454

		S		$   3,483,111		$   1,556,759		$   2,573,849		$   1,425,245		$   1,310,613		$   1,224,463		$   1,134,378		$   1,086,275		$   975,728		$   912,344		$   786,513		$   723,328		$   695,944		$   673,497		$   647,988		$   550,444		$   534,850		$   490,713		$   423,000		$   396,525		$   385,275		$   157,325																		$   22,148,164

		W		$   1,395,335		$   1,377,919		$   1,281,094		$   1,083,094		$   960,719		$   943,569		$   737,869		$   644,969		$   454,919		$   357,453		$   239,956		$   107,428		$   104,884		$   97,306		$   94,613		$   91,825		$   88,931		$   66,219																										$   10,128,100

		Grand Total		$   26,737,786		$   17,060,839		$   14,273,366		$   11,743,788		$   10,594,325		$   9,227,413		$   7,912,531		$   7,398,513		$   6,684,606		$   6,314,966		$   5,696,750		$   5,344,353		$   5,111,847		$   4,849,425		$   4,679,906		$   4,152,166		$   3,964,175		$   3,402,819		$   3,087,113		$   2,655,988		$   2,580,263		$   2,238,738		$   674,213		$   657,563		$   640,913		$   624,263		$   607,266		$   589,922		$   572,578		$   289,453		$   170,367,843





		Exempt Prior Balances		$   79,059,125		$   69,814,605		$   61,405,786		$   56,320,393		$   51,374,089		$   46,587,210		$   42,467,581		$   39,114,949		$   35,860,019		$   32,717,269		$   29,669,541		$   26,860,628		$   24,139,375		$   21,505,953		$   18,960,634		$   16,495,616		$   14,102,581		$   11,770,131		$   9,768,325		$   7,891,975		$   6,064,675		$   4,286,425		$   2,562,150		$   2,211,600		$   1,869,600		$   1,536,150		$   1,211,250		$   895,078		$   587,813		$   278,440,624

		Non-Exempt Prior Balances		$   91,308,718		$   73,815,452		$   65,163,432		$   55,975,459		$   49,177,975		$   43,370,529		$   38,262,745		$   33,702,846		$   29,559,263		$   26,017,407		$   22,750,169		$   19,862,331		$   17,239,231		$   14,760,806		$   12,456,700		$   10,241,813		$   8,482,681		$   6,850,956		$   5,449,944		$   4,239,181		$   3,410,494		$   2,608,481		$   2,094,019		$   1,770,356		$   1,454,794		$   1,147,331		$   847,969		$   556,875		$   274,219		$   -

								$   7,906,880

								$   (173,268)

		Exempt Debt Forecast

		Gibbs Middle School				$   26,000,000

		Arlington High School										$   180,000,000

		Total Forecast Exempt Debt				$   26,000,000		$   -		$   -		$   180,000,000



								FY 2019		FY 2020		FY 2021		FY 2022		FY 2023

		Prior Exempt Debt Balances						$   61,405,786		$   56,320,393		$   51,374,089		$   46,587,210		$   42,467,581

		Addl prior debt (AHS BAN)						$   2,000,000		$   2,000,000								Added $2mm AHS plan as prior debt;  no amortization; Assume primary bonding includes the $2mm.  Bhr

		New Exempt Debt

		High School Balance										$   180,000,000		$   172,800,000		$   165,600,000

		New Balances						$   61,405,786		$   56,320,393		$   231,374,089		$   219,387,210		$   208,067,581



								FY 2019		FY 2020		FY 2021		FY 2022		FY 2023

		Prior Exempt Debt Balances						$   63,405,786		$   58,320,393		$   51,374,089		$   46,587,210		$   42,467,581

		New Exempt Debt Balances										$   180,000,000		$   172,800,000		$   165,600,000

		Total Forecast Exempt Debt						$   63,405,786		$   58,320,393		$   231,374,089		$   219,387,210		$   208,067,581

								FY 2019		FY 2020		FY 2021		FY 2022		FY 2023

		Total Non-Exempt Forecast Balances						$   50,202,700		$   66,696,032		$   63,080,102		$   59,320,170		$   54,845,595

		Total Exempt Forecast Balances						$   63,405,786		$   58,320,393		$   231,374,089		$   219,387,210		$   208,067,581

		Total Estimated Debt balances						$   113,608,486		$   125,016,425		$   294,454,191		$   278,707,380		$   262,913,176

												$   7,798,666

												$   1,106,519



												ERROR:#REF!







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Forecast of Non-Exempt Balances

FY 2018 - FY 2021 

Prior Non-Exempt Balances	New Non-exempt Debt Balances	Total Forecast Non-exempt Debt	







Forecast of Exempt Debt Balances 

FY 2019 - FY 2023

 Prior Exempt Debt Balances 	FY 2019	FY 2020	FY 2021	FY 2022	FY 2023	63405785.820000015	58320392.820000008	51374088.820000008	46587209.820000008	42467580.820000008	New Exempt Debt Balances	FY 2019	FY 2020	FY 2021	FY 2022	FY 2023	180000000	172800000	165600000	Total Forecast Exempt Debt	FY 2019	FY 2020	FY 2021	FY 2022	FY 2023	63405785.820000015	58320392.820000008	231374088.81999999	219387209.81999999	208067580.81999999	







Estimated Total Debt Balances
FY 2019 - FY 2023 

Total Exempt Forecast Balances	FY 2019	FY 2020	FY 2021	FY 2022	FY 2023	63405785.820000015	58320392.820000008	231374088.81999999	219387209.81999999	208067580.81999999	Total Non-Exempt Forecast Balances	50202700	66696032.380952381	63080101.857142858	59320170.333333336	54845594.952380955	









TotalNon-ExemptDebtSvc

		NOTE:  This table comes from the query that excludes BAN principal

		Inside/Outside		(All)

		BondType		(Multiple Items)

		Exempt/Non		N

		Sum of Amount		Column Labels

		Row Labels		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034		2035		2036		2037		2038		2039		2040		2041		2042		2043		2044		2045		Grand Total

		I		$   1,527,380		$   1,324,390		$   1,166,727		$   1,034,215		$   916,831		$   810,614		$   716,938		$   634,785		$   562,881		$   495,672		$   428,541		$   361,800		$   300,275		$   247,306		$   202,794		$   164,794		$   130,763		$   103,688		$   82,013		$   64,463		$   53,663		$   45,563		$   37,463		$   29,363		$   21,094		$   12,656		$   4,219		$   11,480,885

		P		$   4,979,500		$   4,390,000		$   3,680,000		$   3,130,000		$   2,905,200		$   2,688,000		$   2,370,000		$   2,275,000		$   2,085,000		$   2,020,000		$   1,945,000		$   1,845,000		$   1,820,000		$   1,420,000		$   1,340,000		$   1,170,000		$   1,080,000		$   725,000		$   720,000		$   450,000		$   270,000		$   270,000		$   270,000		$   270,000		$   270,000		$   270,000		$   270,000		$   44,927,700

		Grand Total		$   6,506,880		$   5,714,390		$   4,846,727		$   4,164,215		$   3,822,031		$   3,498,614		$   3,086,938		$   2,909,785		$   2,647,881		$   2,515,672		$   2,373,541		$   2,206,800		$   2,120,275		$   1,667,306		$   1,542,794		$   1,334,794		$   1,210,763		$   828,688		$   802,013		$   514,463		$   323,663		$   315,563		$   307,463		$   299,363		$   291,094		$   282,656		$   274,219		$   56,408,585

		Non-Exempt Balance		$   44,927,700		$   39,948,200		$   35,558,200		$   31,878,200		$   28,748,200		$   25,843,000		$   23,155,000		$   20,785,000		$   18,510,000		$   16,425,000		$   14,405,000		$   12,460,000		$   10,615,000		$   8,795,000		$   7,375,000		$   6,035,000		$   4,865,000		$   3,785,000		$   3,060,000		$   2,340,000		$   1,890,000		$   1,620,000		$   1,350,000		$   1,080,000		$   810,000		$   540,000		$   270,000		$   45,197,700





Figure 6 FY 2019



		BAN		(All)

		PayType		P

		EnterpriseFund		(All)

		FiscalYear		(Multiple Items)

		Sum of Amount				Column Labels

						I						I Total		O						O Total		Grand Total

		Row Labels		Purpose		G		S		W				G		S		W

		141		August 15 2009 -Ambulance Replacement (I)		$   15,000						$   15,000										$   15,000

		142		August 15 2009 -Building Repairs (I)		$   1,500						$   1,500										$   1,500

		143		August 15 2009 -C.S. Building Renovations (I)		$   135,000						$   135,000										$   135,000

		144		August 15 2009 -Whittemore Robbins House Chimney Repairs (I)		$   7,500						$   7,500										$   7,500

		145		August 15 2009 -Whittemore Robbins House Front Porch (I)		$   2,500						$   2,500										$   2,500

		154		August 15 2009 -One Ton Dump Truck (I)		$   6,000						$   6,000										$   6,000

		155		August 15 2009 -Sander Body (I)		$   1,500						$   1,500										$   1,500

		156		August 15 2009 -Utility Truck (I)		$   6,500						$   6,500										$   6,500

		157		August 15 2009 -Stump Grinder (I)		$   4,500						$   4,500										$   4,500

		158		August 15 2009 -Grove St. Masonry Repairs (I)		$   10,000						$   10,000										$   10,000

		159		August 15 2009 -Gibbs Ret. Wall/Fence/Ext. Site Improv. (I)				$   1,500				$   1,500										$   1,500

		160		August 15 2009 -Gibbs Boiler Replacement (I)				$   12,500				$   12,500										$   12,500

		161		August 15 2009 -Gibbs Gymnasium Floor Replacement (I)				$   5,000				$   5,000										$   5,000

		162		August 15 2009 -Fire Control Inst. Alarm Panels HS (I)				$   2,000				$   2,000										$   2,000

		163		August 15 2009 -High School- Ext. Doors (I)				$   4,000				$   4,000										$   4,000

		164		August 15 2009 -Rink Renovations (I)		$   100,000						$   100,000										$   100,000

		165		December 15 2009 - Symmes - Urban Renewal (OE)										$   1,515,000						$   1,515,000		$   1,515,000

		167		May 17 2010 MWRA Water (O)														$   110,000		$   110,000		$   110,000

		168		August 15 2010 - Central Fire Station Renovations (I)		$   750,000						$   750,000										$   750,000

		169		August 15 2010 - Highland Fire Station Renovations (I)		$   1,954,000						$   1,954,000										$   1,954,000

		170		August 15 2010 - Police Station Renovations (I)		$   103,000						$   103,000										$   103,000

		184		August 15 2010 - Wellington Park-Rec. (I)		$   245,000						$   245,000										$   245,000

		186		August 15 2010 - Crosby Gym Roof (I)				$   5,000				$   5,000										$   5,000

		188		August 15 2010 - Crosby Steam Pipe/Floor (I)				$   2,000				$   2,000										$   2,000

		190		August 15 2010 - Gibbs Gym Floor (I)				$   6,000				$   6,000										$   6,000

		192		August 15 2010 - Stratton School Improvements (I)				$   415,000				$   415,000										$   415,000

		198		August 15 2010 - Stratton School Improvements (I)				$   70,000				$   70,000										$   70,000

		199		August 15 2010 - Special Ed - High School Renovations (I)				$   70,000				$   70,000										$   70,000

		201		August 24 2011 - Replace Fire Alarm Systems (I)		$   15,000						$   15,000										$   15,000

		215		August 24 2011 - Road Patch Heater (I)		$   15,000						$   15,000										$   15,000

		216		August 24 2011 - Install Sidewalk Ramps (I)		$   15,000						$   15,000										$   15,000

		218		August 24 2011 - Spy Pond Field Bleachers & Stairs (I)		$   15,000						$   15,000										$   15,000

		219		August 24 2011 - Replace Fire Control Inst. Alarm Panels (I)		$   10,000						$   10,000										$   10,000

		220		August 24 2011 - Symmes -Urban Renewal (de minimus) (OE)										$   390,000						$   390,000		$   390,000

		221		August 24 2011 - School Dept Admin Program (I)				$   5,000				$   5,000										$   5,000

		223		August 24 2011 - Stratton School Improvements (I)				$   60,000				$   60,000										$   60,000

		228		August 24 2011 - Sewer (I)						$   390,000		$   390,000										$   390,000

		229		August 24 2011 - Adv Ref Sept 15 2001 Peirce School 1 (IE)				$   671,000				$   671,000										$   671,000

		230		August 24 2011 - Adv Ref Sept 15 2001 Peirce School 2 (IE)				$   240,000				$   240,000										$   240,000

		231		August 24 2011 - Adv Ref Sept 15 2001 Peirce School 3 (IE)				$   12,000				$   12,000										$   12,000

		232		August 24 2011 - Adv Ref Sept 15 2001 Dallin School (IE)				$   25,000				$   25,000										$   25,000

		233		August 24 2011 - Adv Ref Sept 15 2001 Hardy School (IE)				$   82,000				$   82,000										$   82,000

		234		August 24 2011 - Adv Ref Sept 15 2001 Hardy School 2 (IE)				$   75,000				$   75,000										$   75,000

		235		August 24 2011 - Adv Ref Sept 15 2001 Landfill Closure (O)										$   195,000						$   195,000		$   195,000

		239		August 29 2011 - MWRA Water (O)														$   196,800		$   196,800		$   196,800

		240		September 10, 2012 - MWRA Water (O)														$   340,000		$   340,000		$   340,000

		241		November 15 2012 - Sewer 1 (I) Series A						$   190,000		$   190,000										$   190,000

		242		November 15, 2012 - Departmental Equipment (I)  Series A		$   220,000						$   220,000										$   220,000

		243		November 15, 2012 - Remodeling (I)  Series A		$   390,000						$   390,000										$   390,000

		245		November 15, 2012 - Street Light Improvements (I)  Series A		$   240,000						$   240,000										$   240,000

		246		November 15, 2012 - Recreation (I)  Series A		$   255,000						$   255,000										$   255,000

		247		November 15, 2012 - Rink Renovations (I) Series A		$   190,000						$   190,000										$   190,000

		248		November 15, 2012 - (AHS Parking Lot Culvert) Sewer 2 (I) Series A						$   140,000		$   140,000										$   140,000

		249		November 15, 2012 - Parking Lot & Sidewalk Ramps (I)  Series A		$   45,000						$   45,000										$   45,000

		250		November 15, 2012 - Retaining Wall (I)  Series A		$   20,000						$   20,000										$   20,000

		251		November 15, 2012 - Community Safety Building (I)  Series A		$   1,550,000						$   1,550,000										$   1,550,000

		252		November 15, 2012 - Stratton School (O)  Series A												$   420,000				$   420,000		$   420,000

		253		November 15, 2012 - Thompson School (OE)  Series A												$   3,850,000				$   3,850,000		$   3,850,000

		254		November 15, 2012 - Adv Ref Aug 15 2003 Landfill Closure (O) Series B										$   538,000						$   538,000		$   538,000

		255		November 15, 2012 - Adv Ref Aug 15 2003 Dallin (IE) Series B				$   71,800				$   71,800										$   71,800

		257		November 15, 2012 - Adv Ref Aug 15 2003 Remodeling 1 (I) Series B		$   61,900						$   61,900										$   61,900

		258		November 15, 2012 - Adv Ref Aug 15 2003 Peirce (IE) Series B				$   20,000				$   20,000										$   20,000

		260		November 15, 2012 - Adv Ref Aug 15 2003 Remodeling 2 (I) Series B		$   143,300						$   143,300										$   143,300

		262		August 26, 2013 - Construct./Reconst. Water Mains & Facs. MWRA Water (O)														$   275,000		$   275,000		$   275,000

		263		November 1, 2013 - Ambulance Replacement (I)		$   50,000						$   50,000										$   50,000

		268		November 1, 2013 - Whittemore Rob.Hs.Cottage Kitch.& Bath (I)		$   25,000						$   25,000										$   25,000

		281		November 1, 2013 - Repointing of 1892 Building (I)		$   100,000						$   100,000										$   100,000

		285		November 1, 2013 - Water System Rehab. - Cemetery (I)		$   300,000						$   300,000										$   300,000

		286		November 1, 2013 - Opticom Updates - Traffic Lights (I)		$   25,000						$   25,000										$   25,000

		289		November 1, 2013 - Sidewalk Ramps - Installation (I)		$   40,000						$   40,000										$   40,000

		291		November 1, 2013 - Truck w/ Welder Unit - 350 AMP (I)		$   40,000						$   40,000										$   40,000

		292		November 1, 2013 - 1-Ton Dump Truck w/ Plow (I)		$   25,000						$   25,000										$   25,000

		294		November 1, 2013 - Parking Lot Culvert - High School (I)				$   150,000				$   150,000										$   150,000

		295		November 1, 2013 - ADA Assessability Study & Playground (I)		$   15,000						$   15,000										$   15,000

		296		November 1, 2013 - Hibbert  Playground (I)		$   185,000						$   185,000										$   185,000

		297		November 1, 2013 - North Union Playground (I)		$   120,000						$   120,000										$   120,000

		298		November 1, 2013 - Boiler - AHS Bldg. "F" (I)				$   120,000				$   120,000										$   120,000

		299		November 1, 2013 - Athletics Van - 8 Passenger - School Dept. (I)				$   5,000				$   5,000										$   5,000

		300		November 1, 2013 - Chiller - Peirce School (I)				$   75,000				$   75,000										$   75,000

		304		November 1, 2013 - Construction / Reconst. of Sewers & Sewer Facs. (I)						$   900,000		$   900,000										$   900,000

		305		November 1, 2013 - Construct./Reconst. Water Mains & Water Facs. (O)														$   75,000		$   75,000		$   75,000

		306		November 1, 2013 - Perm. Financing-BAN Princ.Amt -Thompson Sch. (OE)												$   1,185,000				$   1,185,000		$   1,185,000

		307		November 1, 2013 - Perm. Financing-BAN Princ.Amt-Thompson Sch. (O)												$   615,000				$   615,000		$   615,000

		308		November 4, 2014 - Fire Station Construction (I)		$   4,830,000						$   4,830,000										$   4,830,000

		309		November 4, 2014 - Protective Gear replacement - Community Safety (I)		$   5,000						$   5,000										$   5,000

		310		November 4, 2014 - Building Renovations - Community Safety - 5 Yr. Plan (I)		$   290,000						$   290,000										$   290,000

		311		November 4, 2014 - Telephone System - Replace  - Comptroller (I)		$   100,000						$   100,000										$   100,000

		312		November 4, 2014 - PCs - Academic PC Replacement - Schools - District-Wide (I)				$   250,000				$   250,000										$   250,000

		314		November 4, 2014 - Admin Computers - School Dept. (I)				$   15,000				$   15,000										$   15,000

		321		November 4, 2014 - Repointing - 1992 Addition - Library (I)		$   25,000						$   25,000										$   25,000

		323		November 4, 2014 - Backhoe - Public Works (I)		$   20,000						$   20,000										$   20,000

		324		November 4, 2014 - Roadway Improvements - Public Works (I)		$   150,000						$   150,000										$   150,000

		325		November 4, 2014 - Flood Mitigation Grant FEMA Millbrook - Public Works (I)		$   85,000						$   85,000										$   85,000

		326		November 4, 2014 - 1 Ton Dump Truck w/Plow/Sander (2) - Public Works (I)		$   15,000						$   15,000										$   15,000

		327		November 4, 2014 - 1 Ton Dump Truck w/Plow/Sander (2) - Public Works (I)		$   15,000						$   15,000										$   15,000

		328		November 4, 2014 - 4WD Truck w/Sander - Public Works (I)		$   25,000						$   25,000										$   25,000

		329		November 4, 2014 - Install Sidewalk Ramps - Public Works (I)		$   45,000						$   45,000										$   45,000

		330		November 4, 2014 - Loader 3CY Capacity - Public Works (I)		$   30,000						$   30,000										$   30,000

		331		November 4, 2014 - MER - Vehicle Lift - Public Works (I)		$   10,000						$   10,000										$   10,000

		333		November 4, 2014 - 1 Ton Utility Truck w/Gate - Public Works (I)		$   5,000						$   5,000										$   5,000

		334		November 4, 2014 - Mini-Loader (Skid-Steer) w/Sidewalk Plow & Snow Blower - Public Works (I)		$   25,000						$   25,000										$   25,000

		335		November 4, 2014 - ADA Study Implementation Program - Recreation (I)		$   10,000						$   10,000										$   10,000

		336		November 4, 2014 - Magnolia Field Basketball Court Renovation - Recreation (I)		$   50,000						$   50,000										$   50,000

		337		November 4, 2014 - Spy Pond Tennis Courts - Recreation (I)		$   325,000						$   325,000										$   325,000

		338		November 4, 2014 - ARB - Central Parking Lot Replacement - Redevlopment Board (I)		$   80,000						$   80,000										$   80,000

		339		November 4, 2014 - Bus 105 - 8 7-D Tahoe - School Dept. (I)				$   5,000				$   5,000										$   5,000

		340		November 4, 2014 - Hardy School Windows - School Dept. (I)				$   190,000				$   190,000										$   190,000

		342		November 4, 2014 - Maintenance Service Van - School Dept. (I)				$   5,000				$   5,000										$   5,000

		343		November 4, 2014 - Ottoson - Light & State Equipment & Lockers - School Dept (I)				$   20,000				$   20,000										$   20,000

		344		November 4, 2014 - Stratton Building Improvements - School Dept. (I)				$   80,000				$   80,000										$   80,000

		345		November 4, 2014 - Van 110 - 8 passenger 7-D minivan - School Dept. (I)				$   5,000				$   5,000										$   5,000

		346		November 4, 2014 - Replace 4 Digital Payment Parking Meters - Treasury (I)		$   10,000						$   10,000										$   10,000

		347		November 4, 2014 - Water Meter Replacement Public Works (Non-MWRA) (O)														$   660,000		$   660,000		$   660,000

		348		November 4, 2014- Perm. Financing-BAN Princ. Amt & Interest - Central Fire Station (I)		$   350,000						$   350,000										$   350,000

		349		Construction / Reconst. of Sewers & Sewer Facs.  - MWRA						$   450,000		$   450,000										$   450,000

		350		Construction/Reconst. Water Mains & Water Facs. - MWRA						$   120,000		$   120,000										$   120,000

		352		November 13, 2015   Rink Renovations: Electrical Improvements (ISS)            		$   180,000						$   180,000										$   180,000

		353		November 13, 2015   Purchase of IT Equipment for Inspectors (I)		$   10,000						$   10,000										$   10,000

		354		November 13, 2015   Whittemore Robbins - Basement Waterproofing (I)		$   45,000						$   45,000										$   45,000

		355		November 13, 2015   Whittemore Robb. Hs-Replace 4 HVAC units & Computers (I)		$   60,000						$   60,000										$   60,000

		356		November 13, 2015   Senior Center Feasibility Study (I)		$   10,000						$   10,000										$   10,000

		357		November 13, 2015   Document Management System  (I)              		$   10,000						$   10,000										$   10,000

		358		November 13, 2015   GIS Department - Planimetric Data (I)		$   10,000						$   10,000										$   10,000

		359		November 13, 2015   Replacement of Receivable Pack (I)		$   90,000						$   90,000										$   90,000

		360		November 13, 2015   School - Replacement academic PC's district wide (I)				$   280,000				$   280,000										$   280,000

		361		November 13, 2015   School - Software Licensing (I)				$   10,000				$   10,000										$   10,000

		362		November 13, 2015   School Dept. Admin Computers (I)				$   25,000				$   25,000										$   25,000

		363		November 13, 2015   School Network Infrastructure (I)				$   10,000				$   10,000										$   10,000

		364		November 13, 2015   Software Upgrades & Standardization - Town  (I)           		$   20,000						$   20,000										$   20,000

		365		November 13, 2015   Town Network Infrastructure (I)		$   5,000						$   5,000										$   5,000

		366		November 13, 2015   Town - Microcomputer Program (I)		$   30,000						$   30,000										$   30,000

		367		November 13, 2015   Heating/Cooling Water Pumps (I) 		$   5,000						$   5,000										$   5,000

		368		November 13, 2015   MLN Computer Project (I)		$   10,000						$   10,000										$   10,000

		369		November 13, 2015   MGR - Gibbs School onsite drainage (I)		$   10,000						$   10,000										$   10,000

		370		November 13, 2015   Gateway Project Phase 2 & 3 (I)  		$   5,000						$   5,000										$   5,000

		371		November 13, 2015   MGR - Replace Gibbs Fire Alarm System (I)		$   10,000						$   10,000										$   10,000

		372		November 13, 2015   Cemetery Roadway Improvements  (I)		$   55,000						$   55,000										$   55,000

		373		November 13, 2015   Garage Renovation/Rehab Chapel/HVAC (I)		$   130,000						$   130,000										$   130,000

		374		November 13, 2015   Flood Mitigation Grant FEMA Millbrook (I)		$   240,000						$   240,000										$   240,000

		375		November 13, 2015   Mass Ave Streertscape Design - Phase 2 (I)		$   10,000						$   10,000										$   10,000

		376		November 13, 2015   44,000 GVW, 4WD Truck w/Sander (I)		$   85,000						$   85,000										$   85,000

		377		November 13, 2015   Backhoe/Loader 1.5CY (I)		$   60,000						$   60,000										$   60,000

		378		November 13, 2015   Install Sidewalk Ramps  (I)		$   50,000						$   50,000										$   50,000

		379		November 13, 2015   Replace Concrete Street Light Poles  (I)		$   5,000						$   5,000										$   5,000

		380		November 13, 2015   Replace Retaining Wall - Westminster Ave  (I) 		$   65,000						$   65,000										$   65,000

		382		November 13, 2015   DPW Yard Bldg C Replace Spanish Tile Roof (I)		$   240,000						$   240,000										$   240,000

		383		November 13, 2015   Town Hall - Renovations (I)		$   70,000						$   70,000										$   70,000

		384		November 13, 2015   ADA Study Implementation Program (I)		$   20,000						$   20,000										$   20,000

		385		November 13, 2015   Magnolia Playground  (I)		$   360,000						$   360,000										$   360,000

		386		November 13, 2015   Summer Street & Buck Field Safety Fencing Repair (I)      		$   30,000						$   30,000										$   30,000

		387		November 13, 2015   Replace Dividing Wall - Gibbs Gymnasium  (I)		$   35,000						$   35,000										$   35,000

		388		November 13, 2015   ARB - 23 Maple St, Porches, Entryways (I)		$   110,000						$   110,000										$   110,000

		389		November 13, 2015   ARB - Jefferson Cutter House - Roof Replace & Gutters  (I)		$   45,000						$   45,000										$   45,000

		390		November 13, 2015   ARB - Paving Central School Parking Lot  (I)		$   60,000						$   60,000										$   60,000

		391		November 13, 2015   Bus - 77 Passenger #104   (I)				$   70,000				$   70,000										$   70,000

		392		November 13, 2015   Hardy Windows  (I)				$   120,000				$   120,000										$   120,000

		393		November 13, 2015   Install Carbon Monoxide Detectors through District (I)				$   30,000				$   30,000										$   30,000

		395		November 13, 2015   Regrade Bishop School Parking Lot  (I)				$   70,000				$   70,000										$   70,000

		397		November 13, 2015 - Adv Ref Sep 15 2005 Fire Station (I) Series B		$   286,800						$   286,800										$   286,800

		398		November 13, 2015 - Adv Ref Sep 15 2005 Outdoor Recreational Facility (I) Series B		$   80,200						$   80,200										$   80,200

		399		November 13, 2015 - Adv Ref July 15, 2006 Dallin School (IE) Series B				$   1,140,000				$   1,140,000										$   1,140,000

		400		November 13, 2015 - Adv Ref July 15, 2006 Dallin School 2 (I) Series B				$   280,000				$   280,000										$   280,000

		402		November 13, 2015 - Adv Ref July 15, 2006 Remodeling (I) Series B		$   205,000						$   205,000										$   205,000

		403		November 13, 2015 - Adv Ref July 15, 2006 Outdoor Recreational Facility (I) Series B		$   58,000						$   58,000										$   58,000

		404		Feb 22 2016 - Sewer Bond (MWRA) (O)														$   175,000		$   175,000		$   175,000

		405		May 16 2016 - Water Bond (MWRA)														$   630,000		$   630,000		$   630,000

		408		Nov 9 2016 - Community Safety Building (I)		$   7,095,000						$   7,095,000										$   7,095,000

		409		Nov 9 2016 - Peirce Field Turf Replacement (I)				$   420,000				$   420,000										$   420,000

		410		Nov 9 2016 - Stratton Building Improvements (I)				$   975,000				$   975,000										$   975,000

		411		Nov 9 2016 - Stratton Modular Classrooms (I)				$   2,790,000				$   2,790,000										$   2,790,000

		412		Nov 9 2016 - Stratton School Renovations (I)				$   185,000				$   185,000										$   185,000

		413		Nov 9 2016 - Stratton School Renovations (E) (I)				$   7,700,000				$   7,700,000										$   7,700,000

		414		Nov 9 2016 - Ladder truck (I)		$   1,040,000						$   1,040,000										$   1,040,000

		415		Nov 9 2016 - Replacement of Receivables Pkg (I)		$   120,000						$   120,000										$   120,000

		416		Nov 9 2016 - Computer Software (I)		$   45,000						$   45,000										$   45,000

		417		Nov 9 2016 - IT/Comptrolled Dept Alarm System (I)		$   15,000						$   15,000										$   15,000

		418		Nov 9 2016 - District Wide Replacement of PCs (I)				$   325,000				$   325,000										$   325,000

		419		Nov 9 2016 - School Software Licensing (I)				$   20,000				$   20,000										$   20,000

		420		Nov 9 2016 - School Department Administration Computers (I)				$   30,000				$   30,000										$   30,000

		421		Nov 9 2016 - School Department Network Infrastructure (I)				$   30,000				$   30,000										$   30,000

		422		Nov 9 2016 - Town Network Infrastructure (I)		$   15,000						$   15,000										$   15,000

		423		Nov 9 2016 - Town Software Upgrades & Standardization (I)		$   30,000						$   30,000										$   30,000

		424		Nov 9 2016 - Town Micro Computer Program (I)		$   40,000						$   40,000										$   40,000

		425		Nov 9 2016 - MLN Computer Project (Library) (I)		$   15,000						$   15,000										$   15,000

		426		Nov 9 2016 - Gateway Project Phase 2 & 3 (I)		$   10,000						$   10,000										$   10,000

		427		Nov 9 2016 - 1-Ton Truck (I)		$   25,000						$   25,000										$   25,000

		428		Nov 9 2016 - Cemetery Chapel/Garage Rehab. (I)		$   30,000						$   30,000										$   30,000

		429		Nov 9 2016 - Bridge Replacement Design - Mystic/Mill Brook (I)		$   150,000						$   150,000										$   150,000

		430		Nov 9 2016 - 1-Ton Utility Truck (I)		$   45,000						$   45,000										$   45,000

		431		Nov 9 2016 - 1-Ton Dump Truck with Plow/Sander (I)		$   45,000						$   45,000										$   45,000

		432		Nov 9 2016 - 1-Ton Utility with Gate Lift (I)		$   25,000						$   25,000										$   25,000

		433		Nov 9 2016 - 4WD Truck with Sander (I)		$   110,000						$   110,000										$   110,000

		434		Nov 9 2016 - 4WD Truck with Sander/Dump Body(I)		$   125,000						$   125,000										$   125,000

		435		Nov 9 2016 - Sidewalk Ramps (I)		$   55,000						$   55,000										$   55,000

		436		Nov 9 2016 - Sander Body (I)		$   5,000						$   5,000										$   5,000

		437		Nov 9 2016 - Traffic Signals Upgrade (I)		$   40,000						$   40,000										$   40,000

		438		Nov 9 2016 - DPW Facility Design (I)		$   900,000						$   900,000										$   900,000

		439		Nov 9 2016 - DPW Facility Oversight - Dam & Construction (I)		$   40,000						$   40,000										$   40,000

		440		Nov 9 2016 - ADA Study Implementation Program (I)		$   40,000						$   40,000										$   40,000

		441		Nov 9 2016 - ARV 23 Maple Street Entrance (I)		$   80,000						$   80,000										$   80,000

		442		Nov 9 2016 - School Bus #106 (I)				$   65,000				$   65,000										$   65,000

		443		Nov 9 2016 - Menotomy Preschool Renovation (I)				$   105,000				$   105,000										$   105,000

		444		Nov 9 2016 - Snow Cat (I)		$   85,000						$   85,000										$   85,000

		445		Nov 9 2016 - Menotomy Preschool Playground (I)				$   35,000				$   35,000										$   35,000

		447		Mar 6 2017 - Sewer bond, MWRA (I)						$   160,000		$   160,000										$   160,000

		448		MWRA Water														$   880,000		$   880,000		$   880,000

		449		Thompson School Expansion				$   3,420,000				$   3,420,000										$   3,420,000

		450		Purchase New Engine Pump - Replace #1007		$   485,000						$   485,000										$   485,000

		451		Town Hall Renovations		$   85,000						$   85,000										$   85,000

		452		Town Microcomputer Program		$   45,000						$   45,000										$   45,000

		454		Traffic Signal Maint & Upgrades		$   45,000						$   45,000										$   45,000

		455		3/4 Ton Pick Up Truck w/ Lift Gates & Plows		$   90,000						$   90,000										$   90,000

		456		Hardy School Expansion				$   2,990,000				$   2,990,000										$   2,990,000

		457		Gibbs School Design (IE)				$   2,180,000				$   2,180,000										$   2,180,000

		458		Gibbs School Renovation (IE)				$   20,055,000				$   20,055,000										$   20,055,000

		Grand Total				$   27,737,200		$   46,134,800		$   2,350,000		$   76,222,000		$   2,638,000		$   6,070,000		$   3,341,800		$   12,049,800		$   88,271,800

				Total		$   111,675,286



										Non Exempt Debt		$   44,927,700

										Exempt Debt		$   63,405,786

										W/S Debt		$   3,341,800

										Unused Capacity		$   341,984,784

										Statutory limit		$   453,660,070		TRUE

				Equalized Valuation reported as of 4/7/2018		$   9,073,201,400

				Capacity		$   453,660,070

		Added BHR 20180415		Projected total debt FY2022		$   294,454,191

				% of capacity based on 2018 EQ VAL		65%

				Project EQ VAL 2022		500755833.22784

				% of capacity based on est 2022 EQ VAL		59%





















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































FY 2019 Debt vs. Statutory Limit



Non Exempt Debt	Exempt Debt	W/S Debt	Unused Capacity	44927700	63405785.820000015	3341800	341984784.17999995	



FY 2019 Debt vs. Statutory Limit



Non Exempt Debt	Exempt Debt	W/S Debt	Unused Capacity	44927700	63405785.820000015	3341800	341984784.17999995	

mailto:=F235=@sum(F231:F234)

Table 5 Program FY 2019

		FUNDING SOURCE		(Multiple Items)

		Sum of AMOUNT		Column Labels

		Row Labels		$   2,020		$   2,021		$   2,022		$   2,023		$   2,024		Grand Total

		DEPARTMENTAL PROJECT		$30,165,000		$410,000		$1,162,500		$135,000		$825,000		$32,697,500

		EQUIPMENT REPLACEMENT		$1,804,760		$907,700		$521,500		$693,350		$477,400		$4,404,710

		INFORMATION TECHNOLOGY		$728,760		$610,000		$628,760		$610,000		$623,760		$3,201,280

		INFRASTRUCTURE IMPROVEMENT		$7,180,000		$2,857,072		$3,407,000		$2,810,000		$3,760,000		$20,014,072

		MAJOR REPAIRS		$8,350,000		$160,000								$8,510,000

		PARKS PLAYGROUNDS & FIELDS		$135,000		$50,000		$50,000		$50,000		$50,000		$335,000

		PHOTOCOPIER PROGRAM		$120,000		$120,000		$120,000		$120,000		$120,000		$600,000

		PUBLIC BUILDING MAINTENANCE		$965,500		$1,165,000		$110,000		$120,000		$1,312,000		$3,672,500

		ROADS AND PATHS INFRASTRUCTURE		$2,265,475		$2,277,360		$2,189,544		$2,202,033		$2,264,833		$11,199,245

		STUDENT TRANSPORTATION		$190,000		$85,000		$100,000		$95,000		$40,000		$510,000

		VEHICLE REPLACEMENT		$907,000		$1,019,000		$1,252,000		$390,000		$816,000		$4,384,000

		Grand Total		$52,811,495		$9,661,132		$9,541,304		$7,225,383		$10,288,993		$89,528,307

		FY 2019 Table		Revised 9apr18  bhr

		Program		2016		2017		2018		2019		2020		2021		2022		2023		Grand Total

		DEPARTMENTAL PROJECT		$220,500		$1,452,500		$634,000		$30,165,000		$410,000		$1,162,500		$135,000		$825,000		$35,004,500

		EQUIPMENT REPLACEMENT		$368,700		$264,000		$590,500		$1,804,760		$907,700		$521,500		$693,350		$477,400		$5,627,910

		INFORMATION TECHNOLOGY		$1,047,750		$452,100		$642,365		$728,760		$610,000		$628,760		$610,000		$623,760		$5,343,495

		INFRASTRUCTURE IMPROVEMENT		$3,649,000		$2,370,000		$7,128,000		$7,180,000		$2,857,072		$3,407,000		$2,810,000		$3,760,000		$33,161,072

		MAJOR REPAIRS		$525,000		$532,000				$8,350,000		$160,000		$0		$0		$0		$9,567,000

		PARKS & PLAYGROUNDS		$560,000		$610,400		$172,000		$135,000		$50,000		$50,000		$50,000		$50,000		$1,677,400

		PHOTOCOPIER PROGRAM		$166,100		$165,300		$188,000		$120,000		$120,000		$120,000		$120,000		$120,000		$1,119,400

		PUBLIC BUILDING MAINTENANCE		$9,300,400		$6,078,240		$2,252,563		$965,500		$1,165,000		$110,000		$120,000		$1,312,000		$21,303,703

		ROADS AND PATHS INFRASTRUCTURE		$1,720,756		$1,556,525		$260,000		$2,265,475		$2,277,360		$2,189,544		$2,202,033		$2,264,833		$14,736,526

		STUDENT TRANSPORTATION		$130,000		$95,000		$1,476,000		$190,000		$85,000		$100,000		$95,000		$40,000		$2,211,000

		VEHICLE REPLACEMENT		$533,000		$1,808,000		$190,000		$907,000		$1,019,000		$1,252,000		$390,000		$816,000		$6,915,000

		Grand Total		$18,221,206		$15,384,065		$13,533,428		$52,811,495		$9,661,132		$9,541,304		$7,225,383		$10,288,993		$136,667,006

		FY 2018 Table

		Program		2015		2016		2017		2018		2019		2020		2021		2022				Grand Total

		DEPARTMENTAL PROJECT		$3,212,250		$220,500		$1,452,500		$634,000		$185,000		$217,000		$310,000		$10,000				$6,241,250

		EQUIPMENT REPLACEMENT		$510,000		$368,700		$264,000		$590,500		$237,000		$1,203,160		$206,675		$182,500				$3,562,535

		INFORMATION TECHNOLOGY		$924,300		$1,047,750		$452,100		$642,365		$625,000		$615,000		$615,000		$610,000				$5,531,515

		INFRASTRUCTURE IMPROVEMENT		$9,198,500		$3,649,000		$2,370,000		$7,128,000		$4,225,000		$13,315,000		$3,040,000		$3,030,000				$45,955,500

		MAJOR REPAIRS		$195,000		$525,000		$532,000				$2,000,000		$2,000,000								$5,252,000

		PARKS & PLAYGROUNDS		$602,500		$560,000		$610,400		$172,000		$167,000		$159,000		$147,000		$138,000				$2,555,900

		PHOTOCOPIER PROGRAM		$164,400		$166,100		$165,300		$188,000		$446,432		$468,066		$100,000		$191,000				$1,889,298

		PUBLIC BUILDING MAINTENANCE		$416,805		$9,300,400		$6,078,240		$2,252,563		$2,023,877		$2,265,475		$2,277,360		$2,289,544				$26,904,264

		ROADS AND PATHS INFRASTRUCTURE		$1,740,250		$1,720,756		$1,556,525		$260,000		$240,000		$95,000		$80,000		$100,000				$5,792,531

		STUDENT TRANSPORTATION		$65,000		$130,000		$95,000		$1,476,000		$744,000		$645,000		$1,056,000		$1,397,500				$5,608,500

		VEHICLE REPLACEMENT		$774,000		$533,000		$1,808,000		$190,000		$180,000		$60,000		$60,000		$60,000				$3,665,000

		Grand Total		$17,803,005		$18,221,206		$15,384,065		$13,533,428		$11,073,309		$21,042,701		$7,892,035		$8,008,544				$112,958,293

		FY2016 TABLE

		Program		$   2,013		$   2,014		$   2,015		$   2,016		$   2,017		$   2,018		$   2,019		$   2,020				Grand Total

		DEPARTMENTAL PROJECT		$165,500		$256,500		$3,212,250		$220,500		$1,452,500		$75,000		$8,370,500		$452,000				$14,204,750

		EQUIPMENT REPLACEMENT		$402,500		$516,000		$510,000		$368,700		$264,000		$460,000		$211,000		$322,000				$3,054,200

		INFORMATION TECHNOLOGY		$479,200		$450,300		$924,300		$1,047,750		$452,100		$411,900		$404,100		$445,760				$4,615,410

		INFRASTRUCTURE IMPROVEMENT		$3,742,000		$3,776,500		$9,198,500		$3,649,000		$2,370,000		$2,400,000		$2,400,000		$2,400,000				$29,936,000

		MAJOR REPAIRS		$45,000		$230,000		$195,000		$525,000		$532,000		$0		$90,000		$0				$1,617,000

		PARKS & PLAYGROUNDS		$445,750		$526,250		$602,500		$560,000		$610,400		$572,100		$810,000		$338,500				$4,465,500

		PHOTOCOPIER PROGRAM		$150,006		$150,100		$164,400		$166,100		$165,300		$147,800		$155,800		$145,300				$1,244,806

		PUBLIC BUILDING MAINTENANCE		$2,784,050		$244,600		$416,805		$9,300,400		$6,078,240		$208,200		$290,000		$171,904				$19,494,199

		ROADS AND PATHS INFRASTRUCTURE		$1,490,000		$1,500,000		$1,740,250		$1,720,756		$1,556,525		$1,582,563		$1,553,877		$1,590,474				$12,734,445

		STUDENT TRANSPORTATION		$125,000		$35,000		$65,000		$130,000		$95,000		$130,000		$95,000		$80,000				$755,000

		VEHICLE REPLACEMENT		$1,019,000		$847,000		$774,000		$533,000		$1,808,000		$1,461,000		$444,000		$577,000				$7,463,000

		Grand Total		$10,848,006		$8,532,250		$17,803,005		$18,221,206		$15,384,065		$7,448,563		$14,824,277		$6,522,938				$99,584,310





Table 6 FY 2019

								2016		2017		2018		2019		2020		2021		2022		2023		Total

						Exempt Funding				$   12,279,000		$   12,279,000				$   180,000,000								$   204,558,000

						Non-exempt Funding		$   1,935,000		$   8,404,041		$   4,695,000		$   2,310,000		$   805,000		$   630,000		$   20,000		$   - 0		$   18,799,041

						Total School Investment		$   1,935,000		$   20,683,041		$   16,974,000		$   2,310,000		$   180,805,000		$   630,000		$   20,000		$   - 0		$   223,357,041

						Non-exempt future values pasted from pivottable below.

						Prior years held at previously reported figures.

						Exempt:

						AHS						$   2,000,000				$   180,000,000

						Stratton				$   8,279,000

						Thompson				$   4,000,000

						Gibbs						$   26,000,000

										$   12,279,000		$   28,000,000		$   - 0		$   180,000,000

				From debt service DB										BAN?

				6/16/16		Jun 16 2016 - GO BAN, Stratton Modular Classrooms								TRUE		E		$   2,000,000

				1/25/16		Jan 25 2016 - GO BAN, Stratton Renovations								TRUE		E		$   4,000,000

				11/9/16		Nov 9 2016 - Stratton School Renovations (E) (I)								FALSE		E		$   8,279,000

				12/21/16		December 21 2016 - Thompson School Expansion BAN (E)								TRUE		E		$   4,000,000

				12/7/17		Thompson School Expansion								FALSE		E		$   3,602,300

				12/7/17		Gibbs School Design (IE)								FALSE		E		$   2,296,000

				12/7/17		Gibbs School Renovation (IE)								FALSE		E		$   21,117,500











		Pivot table added BHR

		Excludes transportation and photocopiers

		DEPARTMENT		SCHOOLS

		Sum of AMOUNT		Column Labels

		Row Labels		$   2,015		$   2,016		$   2,017		$   2,018		$   2,019		$   2,020		$   2,021		$   2,022		$   2,023		Grand Total

		DEPARTMENTAL PROJECT				$   90,000		$   115,000				$   355,000		$   190,000		$   400,000		$   100,000		$   100,000		$   1,350,000

		EQUIPMENT REPLACEMENT		$   80,000		$   5,000		$   135,000								$   550,000		$   300,000				$   1,070,000

		INFRASTRUCTURE IMPROVEMENT		$   350,000		$   1,085,000		$   6,445,000		$   4,650,000		$   1,955,000		$   720,000		$   20,000		$   220,000				$   15,445,000

		MAJOR REPAIRS		$   75,000		$   500,000								$   125,000								$   700,000

		PARKS & PLAYGROUNDS						$   46,000														$   46,000

		PUBLIC BUILDING MAINTENANCE				$   155,000		$   50,000		$   45,000				$   410,000		$   60,000						$   720,000

		ROADS AND PATHS INFRASTRUCTURE				$   100,000																$   100,000

		Grand Total		$   505,000		$   1,935,000		$   6,791,000		$   4,695,000		$   2,310,000		$   1,445,000		$   1,030,000		$   620,000		$   100,000		$   19,431,000





The Vote Cash FY 2019

		FUNDING SOURCE		CASH														[Exclude CPA for reporting]

		Sum of AMOUNT						FYVOTE

		DEPARTMENT		PROGRAM		EXPENDITURE		2019		Grand Total														Item				Amount				Project				Department

		COMMUNITY SAFETY - FIRE SERVICES		EQUIPMENT REPLACEMENT		Exercise Equipment & Furniture - Cardio		$40,000		$40,000														1.				$   40,000				Exercise Equipment & Furniture - Cardio				COMMUNITY SAFETY - FIRE SERVICES

						SCBA Compressor Replacement		$35,000		$35,000														2.				$   35,000				SCBA Compressor Replacement				COMMUNITY SAFETY - FIRE SERVICES

				PUBLIC BUILDING MAINTENANCE		Apparatus Bay Floor Resurfacing Park Circle		$5,000		$5,000														3.				$   5,000				Apparatus Bay Floor Resurfacing Park Circle				COMMUNITY SAFETY - FIRE SERVICES

				VEHICLE REPLACEMENT		Truck F250 for M1 replacing #1019		$55,000		$55,000														4.				$   55,000				Truck F250 for M1 replacing #1019				COMMUNITY SAFETY - FIRE SERVICES

		COMMUNITY SAFETY - POLICE SERVICES		EQUIPMENT REPLACEMENT		Laser Radar		$4,500		$4,500														5.				$   4,500				Laser Radar				COMMUNITY SAFETY - POLICE SERVICES

				VEHICLE REPLACEMENT		Vehicle Replacement Program		$131,000		$131,000														6.				$   131,000				Vehicle Replacement Program				COMMUNITY SAFETY - POLICE SERVICES

		COUNCIL ON AGING TRANSPORTATION ENTERPRISE FUND		VEHICLE REPLACEMENT		Van Replacement Program		$15,000		$15,000														7.				$   15,000				Van Replacement Program				COUNCIL ON AGING TRANSPORTATION ENTERPRISE FUND

		HEALTH & HUMAN SERVICES		DEPARTMENTAL PROJECT		Veterans Records Kiosk		$15,000		$15,000														8.				$   15,000				Veterans Records Kiosk				HEALTH & HUMAN SERVICES

				EQUIPMENT REPLACEMENT		Volumetric calibration trailer for oil trucks		$32,500		$32,500														9.				$   32,500				Volumetric calibration trailer for oil trucks				HEALTH & HUMAN SERVICES

				INFRASTRUCTURE IMPROVEMENT		Veterans Memorials Repairs		$10,000		$10,000														10.				$   10,000				Veterans Memorials Repairs				HEALTH & HUMAN SERVICES

		INFORMATION TECHNOLOGY		EQUIPMENT REPLACEMENT		Conference Room Presentation Technology Program		$12,000		$12,000														11.				$   12,000				Conference Room Presentation Technology Program				INFORMATION TECHNOLOGY

				INFORMATION TECHNOLOGY		School - Software Licensing		$40,000		$40,000														12.				$   40,000				School - Software Licensing				INFORMATION TECHNOLOGY

						Town Software Upgrades & Standardization		$50,000		$50,000														13.				$   50,000				Town Software Upgrades & Standardization				INFORMATION TECHNOLOGY

						School - Admin Computers and Peripherals		$40,000		$40,000														14.				$   40,000				School - Admin Computers and Peripherals				INFORMATION TECHNOLOGY

						Town Microcomputer Program		$60,000		$60,000														15.				$   60,000				Town Microcomputer Program				INFORMATION TECHNOLOGY

						School - Network Infrastructure		$25,000		$25,000														16.				$   25,000				School - Network Infrastructure				INFORMATION TECHNOLOGY

		INSPECTIONS		VEHICLE REPLACEMENT		Vehicle Replacement		$25,000		$25,000														17.				$   25,000				Vehicle Replacement				INSPECTIONS

		LIBRARY		EQUIPMENT REPLACEMENT		MLN Equipment Schedule FY19-23		$43,650		$43,650														18.				$   43,650				MLN Equipment Schedule FY19-23				LIBRARY

				PUBLIC BUILDING MAINTENANCE		Front Door Replacement		$50,000		$50,000														19.				$   50,000				Front Door Replacement				LIBRARY

		PLANNING		INFRASTRUCTURE IMPROVEMENT		Dallin Library Entry Updates		$8,000		$8,000														20.				$   8,000				Dallin Library Entry Updates				PLANNING

						Parmenter School Walkway		$5,000		$5,000														21.				$   5,000				Parmenter School Walkway				PLANNING

						Jefferson Cutter House Egress Repairs		$5,000		$5,000														22.				$   5,000				Jefferson Cutter House Egress Repairs				PLANNING

		PUBLIC WORKS CEMETERY DIVISION		VEHICLE REPLACEMENT		3-4 T Pick-up Truck; 4wd w- Plow		$40,000		$40,000														23.				$   40,000				3-4 T Pick-up Truck; 4wd w- Plow				PUBLIC WORKS CEMETERY DIVISION

		PUBLIC WORKS HIGHWAY DIVISION		EQUIPMENT REPLACEMENT		Sander Body		$17,000		$17,000														24.				$   17,000				Sander Body				PUBLIC WORKS HIGHWAY DIVISION

						Small Equipment		$5,000		$5,000														25.				$   5,000				Small Equipment				PUBLIC WORKS HIGHWAY DIVISION

						Snow Plow Replacement		$12,000		$12,000														26.				$   12,000				Snow Plow Replacement				PUBLIC WORKS HIGHWAY DIVISION

				ROADS AND PATHS INFRASTRUCTURE		Roadway Reconstruction		$350,000		$350,000														27.				$   350,000				Roadway Reconstruction				PUBLIC WORKS HIGHWAY DIVISION

						Roadway Reconstruction Override 2011		$463,877		$463,877														28.				$   463,877				Roadway Reconstruction Override 2011				PUBLIC WORKS HIGHWAY DIVISION

						Sidewalks and Curbstones		$500,000		$500,000														29.				$   500,000				Sidewalks and Curbstones				PUBLIC WORKS HIGHWAY DIVISION

						Sidewalk Ramp Installation		$65,000		$65,000														30.				$   65,000				Sidewalk Ramp Installation				PUBLIC WORKS HIGHWAY DIVISION

		PUBLIC WORKS MER		EQUIPMENT REPLACEMENT		Pick Up 4x4		$25,000		$25,000														31.				$   25,000				Pick Up 4x4				PUBLIC WORKS MER

		PUBLIC WORKS NATURAL RESOURCES DIVISION		EQUIPMENT REPLACEMENT		Ride-On Mower		$28,000		$28,000														32.				$   28,000				Ride-On Mower				PUBLIC WORKS NATURAL RESOURCES DIVISION

						Ride-On Blower		$12,000		$12,000														33.				$   12,000				Ride-On Blower				PUBLIC WORKS NATURAL RESOURCES DIVISION

				VEHICLE REPLACEMENT		Leaf Vacuum Trailer		$25,500		$25,500														34.				$   25,500				Leaf Vacuum Trailer				PUBLIC WORKS NATURAL RESOURCES DIVISION

		PURCHASING		EQUIPMENT REPLACEMENT		Photocopier Replacement Program		$55,000		$55,000														35.				$   55,000				Photocopier Replacement Program				PURCHASING

		RECREATION		PARKS PLAYGROUNDS & FIELDS		ADA Study Implementation Program		$50,000		$50,000														36.				$   50,000				ADA Study Implementation Program				RECREATION

						Feasibility Study		$10,000		$10,000														37.				$   10,000				Feasibility Study				RECREATION

		SCHOOLS		INFRASTRUCTURE IMPROVEMENT		Dallin Gym Ventillation		$40,000		$40,000														38.				$   40,000				Dallin Gym Ventillation				SCHOOLS

						School Playground Upgrades		$20,000		$20,000														39.				$   20,000				School Playground Upgrades				SCHOOLS

						Window Screens in Schools		$60,000		$60,000														40.				$   60,000				Window Screens in Schools				SCHOOLS

						Pierce Solar Shades		$25,000		$25,000														41.				$   25,000				Pierce Solar Shades				SCHOOLS

						Ottoson Music Room Upgrade Study		$60,000		$60,000														42.				$   60,000				Ottoson Music Room Upgrade Study				SCHOOLS

				PHOTOCOPIER PROGRAM		Photocopier Lease Program		$120,000		$120,000														43.				$   120,000				Photocopier Lease Program				SCHOOLS

		TOWN MANAGER		INFORMATION TECHNOLOGY		Website Enhancements		$5,000		$5,000														44.				$   5,000				Website Enhancements				TOWN MANAGER

				INFRASTRUCTURE IMPROVEMENT		Space Needs Study, Pool and AHS-Housed Depts		$100,000		$100,000														45.				$   100,000				Space Needs Study, Pool and AHS-Housed Depts				TOWN MANAGER

		Grand Total						$2,795,027		$2,795,027

																												$   2,795,027								Acquisitions Total



																				REVISED 20180410								$   10,769,552				Prior Debt Service

																												$   170,643				New Debt Service

																												$   (47,175)				Less Transfer from Ambulance Revolving Fund

																												$   (457,287)				Less  Antenna Funds

																												$   (3,019)				Less Adjustment  for Bond Premiums

																												$   (101,278)				Less  Ed Burns Rink Adjustment

																												$   (48,944)				Less Urban Renewal Fund

																												$   (1,203,204)				Less Capital Carry Forward

																												$   - 0				Less Asset Sale Proceeds

																												$   11,874,315				Acquisition and Debt Service Subtotal

																												$   (439,994)				Less Enterprise Fund Debt Service Appropriation

																												$   (841,100)				Less MWRA Loan Payments in W/S Enterprise Fund



																												$   10,593,221								Total Appropriation
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The Vote Bond FY 2019

		FUNDING SOURCE		BOND																												This vesion ofVote takes out Gibbs andHardy which is in the STM

																																Changes to sect ref per MMA

		Sum of AMOUNT						FYVOTE

		DEPARTMENT		PROGRAM		EXPENDITURE		2019																Item				Amount				Project				Department				Statutory Citation Chap. 44 Sec(), or any Enabling Authority

		COMMUNITY SAFETY - POLICE SERVICES		EQUIPMENT REPLACEMENT		Radio Upgrade-Replacement Program (prior appropriation)		$375,000																1.				$   375,000				Radio Upgrade-Replacement Program				COMMUNITY SAFETY - POLICE SERVICES				7(1)

		FACILITIES		PUBLIC BUILDING MAINTENANCE		Town Hall - Renovations		$100,000																2.				$   100,000				Town Hall - Renovations				FACILITIES				7(1)

		INFORMATION TECHNOLOGY		INFORMATION TECHNOLOGY		School - Replacement Academic PC's District Wide		$410,000																3.				$   410,000				School - Replacement Academic PC's District Wide				INFORMATION TECHNOLOGY				7(1)

		LIBRARY		PUBLIC BUILDING MAINTENANCE		Elevator - Overhaul		$85,000																4.				$   85,000				Elevator - Overhaul				LIBRARY				7(1)

						HVAC Replacement		$237,000																5.				$   237,000				HVAC Replacement				LIBRARY				7(1)

		PLANNING		DEPARTMENTAL PROJECT		Senior Center Architecture Plans		$100,000																6.				$   100,000				Senior Center Architecture Plans				PLANNING				7(1)

		PUBLIC WORKS ENGINEERING DIVISION		INFRASTRUCTURE IMPROVEMENT		Bridge Construction Mystic - Mill Brook		$1,100,000																7.				$   1,100,000				Bridge Construction Mystic - Mill Brook				PUBLIC WORKS ENGINEERING DIVISION				7(1)

		PUBLIC WORKS HIGHWAY DIVISION		INFRASTRUCTURE IMPROVEMENT		Traffic Signal Maint & Upgrades		$60,000																8.				$   60,000				Traffic Signal Maint & Upgrades				PUBLIC WORKS HIGHWAY DIVISION				7(1)

				VEHICLE REPLACEMENT		33,000 GVW Dump Truck w-Plow		$92,000																9.				$   92,000				33,000 GVW Dump Truck w-Plow				PUBLIC WORKS HIGHWAY DIVISION				7(1)

						44,000 GVW, 4WD Truck w-Sander		$166,000																10.				$   166,000				44,000 GVW, 4WD Truck w-Sander				PUBLIC WORKS HIGHWAY DIVISION				7(1)

		PUBLIC WORKS NATURAL RESOURCES DIVISION		VEHICLE REPLACEMENT		Bucket Truck		$150,000																11.				$   150,000				Bucket Truck				PUBLIC WORKS NATURAL RESOURCES DIVISION				7(1)

		SCHOOLS		DEPARTMENTAL PROJECT		Dallin - Chiller		$250,000																12.				$   250,000				Dallin - Chiller				SCHOOLS				7(1)

						Building Security Updates		$105,000																13.				$   105,000				Building Security Updates				SCHOOLS				7(1)

				INFRASTRUCTURE IMPROVEMENT		Hardy Playground		$200,000																14.				$   200,000				Hardy Playground				SCHOOLS				7(1)

						Ottoson HVAC Roof Top Unit		$250,000																15.				$   250,000				Ottoson HVAC Roof Top Unit				SCHOOLS				7(1)

						Hardy School addition supplement		$1,300,000																16.				$   130,000				Bus #103 - 77 passenger bus				SCHOOLS				7(1)

				STUDENT TRANSPORTATION		Bus #103 - 77 passenger bus		$130,000																17.				$   110,000				Bus#107- 53 passenger bus				SCHOOLS				7(1)

						Bus#107- 53 passenger bus		$110,000																18.				$   55,000				Food Services Truck				SCHOOLS				7(1)

				VEHICLE REPLACEMENT		Food Services Truck		$55,000

		Grand Total						$5,275,000																				$   3,975,000								Grand Total
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The Vote Other FY 2019

		FUNDING SOURCE		OTHER

		Sum of AMOUNT						FYVOTE

		DEPARTMENT		PROGRAM		EXPENDITURE		2019						Item				Amount				Project				Department

		PUBLIC WORKS CEMETERY DIVISION		DEPARTMENTAL PROJECT		Headstone Cleaning & Repair		$10,000						1.				$   10,000				Headstone Cleaning & Repair				PUBLIC WORKS CEMETERY DIVISION

		PUBLIC WORKS HIGHWAY DIVISION		ROADS AND PATHS INFRASTRUCTURE		Chapter 90 Roadway		$750,000						2.				$   750,000				Chapter 90 Roadway				PUBLIC WORKS HIGHWAY DIVISION

						Install Sidewalk Ramps - CDBG		$125,000						3.				$   125,000				Install Sidewalk Ramps - CDBG				PUBLIC WORKS HIGHWAY DIVISION

		PUBLIC WORKS WATER/SEWER DIVISION		EQUIPMENT REPLACEMENT		Small Equipment		$5,000						4.				$   5,000				Small Equipment				PUBLIC WORKS WATER/SEWER DIVISION

				INFRASTRUCTURE IMPROVEMENT		Hydrant and Valve replacement program		$100,000						5.				$   100,000				Hydrant and Valve replacement program				PUBLIC WORKS WATER/SEWER DIVISION

						Sewer System Rehabilitation		$900,000						6.				$   900,000				Sewer System Rehabilitation				PUBLIC WORKS WATER/SEWER DIVISION

						Water System Rehabilitation		$1,400,000						7.				$   1,400,000				Water System Rehabilitation				PUBLIC WORKS WATER/SEWER DIVISION

						Drainage Rehab - Regulatory Compliance (Ch-308)		$200,000						8.				$   200,000				Drainage Rehab - Regulatory Compliance (Ch-308)				PUBLIC WORKS WATER/SEWER DIVISION

				VEHICLE REPLACEMENT		Hydrant & Valve - Crane Truck		$65,000						9.				$   65,000				Hydrant & Valve - Crane Truck				PUBLIC WORKS WATER/SEWER DIVISION

		REDEVELOPMENT BOARD		DEPARTMENTAL PROJECT		ARB - Central School Boiler Replacement		$50,000						10.				$   50,000				ARB - Central School Boiler Replacement				REDEVELOPMENT BOARD

						ARB - Security Cameras (3rd Floor-Lower Level)		$10,000						11.				$   10,000				ARB - Security Cameras (3rd Floor-Lower Level)				REDEVELOPMENT BOARD

		Grand Total						$3,615,000

																		$   3,615,000								Grand Total
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Stratton Funding Plan


Total Project Cost $15,793,000


Non-exempt in 2017 Capital Plan bonding $6,319,206


Prior BAN $1,085,000


Total non-exempt Debt $7,404,206


Apply Capital Carryforward 1,642,000        


Total non-exempt contribution $9,046,206


Exempt Debt Required


$6,746,794


Asset Sale Contribution $1,000,000


Exempt Impact After Asset Sale $5,746,794


Article 2 Non-exempt Modular Amount (Non-


exempt Debt) $3,100,000


Article 3


Total Project $15,793,000


Less Prior Appropriation ($1,085,000)


Less Article 2 ($3,100,000)


Net Article 3 Requirement  $11,608,000


Funded by Transfer ($1,642,000)


Balance funded by debt $9,966,000


Non-exempt $3,219,206


Exempt $6,746,794


Total Article 3 $11,608,000


Total Article 2 and 3 $15,793,000
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Non Exempt Debt 44,927,700 $        


Exempt Debt 63,405,786 $        


W/S Debt 3,341,800 $          


Unused Capacity 341,984,784 $     




image3.emf

Non Exempt Debt 44,927,700 $        


Exempt Debt 63,405,786 $        


W/S Debt 3,341,800 $          


Unused Capacity 341,984,784 $     


Statutory limit 453,660,070 $     


TRUE




