AHS Building Committee, Communications Subcommittee
January 9, 2019

Superintendent’s Office

8:30am

Present: Amy Speare (Chair), Kathy Bodie, Kirsi Allison-Ampe, Tobey Jackson, Julie Dunn, Jim
Burrows (by phone), and Victoria Clifford (by phone)

I. Priorevening’s BC meeting
e Communication implications were discussed
II. January 14 Forum Planning

Updated forum agenda drafted by AS was reviewed.

e Informational forum; no community feedback will be gathered after forum

« HMFH's presentation (images and remarks) will be reviewed in advance

o Jeff T will give high level overview on cost; Adam will present budget process and cost
analysis of Parmenter as an option for pre-school or district administration; Jeff will
present cost-cutting measures and what has already been removed from project.

e Goal of forum is to educate. Feedback will not be sought. It will be communicated that
school administration will ultimately make decisions if programs components need to be
cut due to budget constraints.

e Blog handouts will be available

lll.  January/February Community Outreach

e Tours Jan 9 at 7pm.

e Town Hall table is reserved for Jan/Feb, 2019. Plan is for BC members to be there for
four Thursdays - Jan 10, Jan 24, Feb 7, Feb 28

e AS will reach out about another presentation at Senior Center

e AS booking times to present to PTO'’s for after Feb 5

e Discussed looking into presentation at Rotary Club

lll. Review and Approve Meeting Minutes

Motion to approve meeting minutes from 12/20/18
Motion by AS, 2nd by TJ. Approved 4-0

IV. New Business

o Update to go on website with summary/reasoning on use of Parmenter for preschool or
district administration

Meeting adjourned at 10:00am
Next meeting: 2/4/19, 8:30am



