
Arlington High School Building Committee 
Finance Subcommittee Meeting 

April 2, 2020 
Conducted by Remote Participation 

4:00 PM  
 

Agenda 
 

♦ Review/Approve Early Bid Package #2 Budget 

♦ Approve Meeting Minutes 

Join Zoom Meeting 
https://zoom.us/j/449094778 
Meeting ID: 449 094 778 
One tap mobile 
+13126266799,,449094778# US (Chicago) 
+16468769923,,449094778# US (New York) 
Dial by your location 
        +1 312 626 6799 US (Chicago) 
        +1 646 876 9923 US (New York) 
        +1 346 248 7799 US (Houston) 
        +1 408 638 0968 US (San Jose) 
        +1 669 900 6833 US (San Jose) 
        +1 253 215 8782 US 
        +1 301 715 8592 US 
Meeting ID: 449 094 778 
Find your local number: https://zoom.us/u/aJ78ZrGGQ 
 
 
Members of the public are asked to send written comment to ktassone@arlington.k12.ma.us. 
Documents regarding agenda items will be made available via the Town's website. 
 
https://www.mass.gov/doc/open-meeting-law-order-march-12-2020/download   
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mailto:ktassone@arlington.k12.ma.us
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Project: Arlington High School - EBP#2

Location: Arlington , MA

Date: 3/30/2020r

Proposal: Budget

Gross Area (SF):  

CSI DESCRIPTION  EBP #2  Estimate 
 Current Budget  

03/30/20 
 Subcontractor 

21.01 FIRE PROECTION (TS) 172,581                    Public opening 04/09

22.01 PLUMBING (TS) 104,528                    Public opening 04/09

26.01 ELECTRICAL (TS) 319,577                    Public opening 04/09

31.01 SITEWORK 8,203,300                8,195,000                

31.21 TEMPORARY FENCE 272,060                    184,330                    

Sub Total of Trades 9,072,046                8,379,330                

1.4% of non-trades Subcontractor Default Insurace 118,655                    117,311                    

6.00%
Design & Estimating Contingency                      

($150K allocated to Sitework)
394,323                    352,760                    

1.00% Escalation -                                 -                                 

Sub Total 9,585,024 8,849,400

LS General Conditions -                                 -                                 

LS General Requirements

P&P Bond

Builder's Risk

1.20% General Liability Insurance

9,585,024                8,849,400                

2.50% Construction Contingency 239,626                    221,235                    

2.00% Fee

TOTAL COST 9,824,649                9,070,635                 



Arlington High School Building Committee 

Finance Subcommittee Meeting 

Thursday, February 20, 2020 

Town Manager’s Conference Room 

3:00pm – 4:00pm 

 

Meeting Minutes 

 
Attendance:  

Adam Chapdelaine, Sandy Pooler, John Cole, Mike Mason, Brian Rehrig (via conference call), 
Kate Loosian (via conference call), Frank Callahan, AHSBC 
Jim Feeney, Arlington Interim Facilities Manager 
Jim Burrows, Victoria Clifford, Skanska USA Inc. 
Todd McCabe, David Blelloch, Consigli  

 
 

Parmenter Bid Negotiations Update 
- Consigli provided updates to the Parmenter bid negotiations.  
- Electrical bidders did not find many VE savings in the scope.   
- Tight lead time concern for the temporary fuel tank – drives the demo, and the elevator shaft 

schedules.   
- Masonry and Plumbing bids approved at the last subcommittee meeting.   
- Painting bids have been thrown out due to budget concerns.  
- Roofing and Elevator budgets updated for review.  
- Adam Chapdelaine asked that Skanska closes the loop on Jim Feeny’s concerns with egress at 

Parmenter.  
- Consigli to provide a detailed summary of General Requirements.  
- Kate Loosian requested that Consigli included a column to the summary with the original 

Parmenter budget.  
- HVAC & Electrical bids both overbudget, with 2 bidders for each.  
- Consigli recommended moving forward with lowest HVAC & Electrical bidders. 
- Skanska proposed approving HVAC and Electrical and asking the SBC to meet early the following 

week to discuss the budget.  
- Skanska explained that swing space and insurance are usually the first to hit owner’s 

contingency. 
- Adam Chapdelaine reported that Town Facilities agreed to absolve the landscaping budget 

which will be taken out of the sitework budget. 
- Skanska to follow up with KFDA & MIAA on insurance coverage.  
- Consigli explained that painting will be an allowance performed on T&M with a painting 

subcontractor managed by Consigli. Painting scope will be at new construction only. 



- Frank Callahan cautioned that the work may be subject to prevailing wage law, so there may not 
be a large savings. 

- Subcommittee asked what warranted for the budget overage?  
o Elevator relocation  
o Market conditions  
o Schedule  
o HVAC overage – tracks with the larger project  

- Brain Rehrig left the meeting (via phone) at 3:45pm.  
- Motion by Sandy Pooler to poll for a School Building Committee meeting on either Monday 

(2/25) or Tuesday (2/26), Finance subcommittee to present a Parmenter Budget Memo and 
propose a vote on the critical trades. Mike Mason seconded the motion. Motion was 
unanimously approved.  

- Motion by Sandy Pooler to approve Patrick J Kennedy & Sons, Inc. as lowest HVAC bidder and 
Your Electrical Solution, Inc. as lowest Electrical bidder. Mike Mason seconded. Motion passed 
unanimously. 

Approval of Minutes  

- Sandy Pooler moved to approve the Meeting Minutes of February 13, 2020. Mike Mason 
seconded. Minutes were unanimously approved.  

Sandy Pooler moved to adjourn. Mike Mason seconded. Meeting adjourned at 4:08pm.   

 

 




