
  
ARLINGTON FINANCE COMMITTEE 

MINUTES OF MEETING 
6/1/20 8:00 PM 

Conducted by Remote Participation - Zoom Meeting 
 

ATTENDEES: 
Gibian* Padaria* Pokress* Kellar* McKenna* 
Blundell* Wallach* Harmer* Tosti*  
Ellis* Foskett* Deyst* Kocur*  
White* Beck Jones* Deshler*  
Franclemont* Howard* LaCourt* Carman* Diggins* 
*Indicates present   
 
VISITORS: Town Manager Adam Chapdelaine, Deputy Town Manager Sandy Pooler, 
Superintendent of Schools Kathleen Bodie, School CFO Michael Mason, School 
Committee Chair Len Kardon,  
 
1.  INTRODUCTION:  Tosti read the rules for the meeting as formulated by Town 
Counsel based on the Governor’s authorization (Ref 1). An important rule is that all 
votes must be by role call.  See Ref 2 for the roll call record of attendance and votes.  
 
2.  APPENDIX E:  Tosti announced that the Long Range Planning Committee had 
agreed on changes (Ref 3) to the budget that the FinCom completed at the last meeting 
on 3/30/20. This summary had been provided to FinCom members by email last week.  
The background had been provided the previous week.  The purpose of this meeting is 
to review these changes.  (Appendix E will be included in the FinCom report to show 
how the Town plans to address the COVID-19 financial problems.  The reductions listed 
will have been worked into the budget prepared for Town Meeting approval.) 
 
Tosti explained that the State faces serious revenue loss but has not yet changed its 
revenue estimates.  He stated that the reductions are intended to avoid filling new 
positions and then laying people off when the expected funding does not come through. 
The reductions are intended to be at least 10% of what would have been the FY21 
increase. 
 
Chapdelaine said his proposal is to cut all the 5 new positions for a total of 22% of the 
Town increase.  He has discussed this with department heads.  The police may 
consider transferring another policeman from other duties to make a 2nd school resource 
officer.  He believes that the state aid may be reduced 15%.  Other communities are 
making similar assumptions.  If this happens, then, with Appendix E, the budget will be 
balanced and no override will be needed until FY24 as was the original plan.  He said 
that Local Receipts have not been affected so far in FY20.  The Long Range Plan 
continues to assume a conservative (low) increase.  He noted that federal funds to 
offset the cost to the Town for COVID-19 exceed the need and they may be freed for 
other uses. 



 
Bodie noted that the school reduction is 10% of the original increase.  She explained 
that the 5 year school plan got off to a slow start in FY20 so more funds would have 
been available than expected in FY21.  She and Mason said that school revolving 
accounts are healthy.  Bodie discussed the plans being developed for school opening in 
September.  One option is in person classroom teaching.  There are many problems in 
using social distancing in the crowded school buildings.  Doing health checks before 
entering in the AM could take a long time.  Cleaning surfaces will require more 
manpower.  A 2nd option is virtual (internet) teaching with the students at home.  This 
requires different teaching skills.  High school and some middle school students can 
learn this way.  But elementary school students need help at home.  A 3d option is to 
divide the students into 2 groups.  While the 1st group gets in-person teaching the 2nd 
group get virtual teaching.  After a period of time, perhaps a week, the groups change 
places.  This makes more classroom space available and reduces the load on family 
support.  Bodie is concerned that the virus might surge as happened in South Korea 
when in-person teaching resumed.  She said the planning has included the union.  
Members questioned whether any of these approaches could be funded within budget. 
 
Tosti explained the Warrant Article reductions.  The ACAC agrees that their original plan 
will be reduced by COVID-19 constraints.  Town Day will probably not happen.  The 
Water Bodies committee agreed that there is enough carry over balance to do what is 
most needed.  The Harry Barber program is inpractable because of COVID-19. 
 
Tosti also addressed use of reserves.  He noted that so far this year the Reserve Fund 
has not been used.  It had been built up in recent years to handle snow & ice.  Now at 
$1.5m, a 10% cut is modest.  Members questioned this, noting the uncertainties 
discussed above.  The Long Term Stabilization Fund is now at $3.7m.  He suggested 
that the Town could forgo the annual $100k appropriation.  The Overlay Surplus has a 
large balance.  He proposed withdrawing $200k per year for 5 years.  This largely 
expends the fund.  The Override Stabilization Fund withdrawal will balance the budget. 
 
VOTED to approve the budget changes as listed in Ref 3.  Unanimous.  See Ref 2. 
 
FINCOM PLANS:  The FinCom Report will be posted, emailed to Town Meeting 
members, and a few copies will be printed by the Town Manager for Town Officials and 
made available on request.  Town Meeting is scheduled for 6/15 at Pierce Field with 
rain dates 6/17 & 6/22.  The meeting must dissolve on or before 6/22.  There will be no 
FinCom meeting before the Town Meeting.  The next FinCom meeting will be 6/17 to 
approve transfers and elect officers for FY21.  Members should send nominations to 
Tosti for chair & vice chair in advance.   There will be a Town Meeting in the fall. 
 
Meeting adjourned at 8:55 PM.  Note that the start of the meeting was delayed when the 
Zoom connection suffered outside interference.  
 
Ref 1 Governor’s Authorization 
Ref 2 Roll Call and Votes 
Ref 3 APPENDIX E 
 

Peter Howard 6/2/20 
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1 Grant Gibian y y

2 Shane Blundell y y

3 John Ellis y y

4 Carolyn White y y

5 Mary Margaret Franclemont y y

6 Arif Padaria y y

7 Johnathon Wallach y y

8 Charlie Foskett y y

9 Brian Beck

10 Pete Howard y y

11 Shaileen Crawford Pokress y y

12 Darrel Harmer y y

13 John Deyst y y

14 Alan Jones y y

15 Annie LaCourt y y

16 Bill Kellar y y

17 Allan Tosti y

18 George Kocur y y

19 Christine Deshler y y

20 Dean Carman y y

21 Dave McKenna y y

Liz Diggins y
total "y" 20 19
total "n" 0 0

total other 1 2



APPENDIX	
  E	
  

	
  

FY2021	
  Budget	
  Changes	
  

Town	
  Manager	
   	
   Original	
  Increase	
  ($1,200,397)	
  

Budget	
  Number	
   	
   Position	
   	
   	
   	
   	
   	
   Amount	
  

3	
   	
   	
   Records	
  Access	
  Coordinator	
   	
   	
   $32,200	
  

17(a)	
   	
   	
   Systems	
  Innovation	
  Manager	
   	
   	
   $79,088	
  

17	
  (b)	
   	
   	
   Permits	
  Engineer	
  	
   	
   	
   	
   $69,319	
  

19	
   	
   	
   Police	
  Officer	
  (School	
  Resource)	
   	
   	
   $59,557	
   	
  

23	
   	
   	
   Senior	
  Clerk	
  and	
  Typist	
   	
   	
   	
   $21,683	
  

Total	
   	
   	
   	
   	
   	
   	
   	
   $261,847	
  

	
  

School	
  Department	
   Original	
  Increase	
  ($4,603,392)	
  

Administrative	
  Salaries	
   	
   	
   	
   	
  $52,500	
  

Teacher	
  and	
  Professional	
  Salaries	
   	
   	
   $402,500	
  

Other	
  Expenses	
   	
   	
   	
   	
   	
  	
  	
  	
  	
  $5,000	
  

Total	
   	
   	
   	
   	
   	
   	
   	
   $460,000	
  

Warrant	
  Articles	
  

	
   	
   Article	
  62	
  	
  Arts	
  and	
  Culture	
   	
   	
   	
  	
  $5,000	
  

Article	
  63	
  	
  Town	
  Day	
   	
   	
   	
   	
  	
  $5,000	
  

Article	
  65	
  	
  Water	
  Bodies	
   	
   	
   	
  	
   $10,000	
  

Article	
  68	
  	
  Harry	
  Barber	
  Program	
   	
   	
  	
  	
   	
  $7,500	
  

Total	
   	
   	
   	
   	
   	
   	
   	
   	
  	
  $27,500	
  

Use	
  of	
  Reserves	
  

	
   	
   Reduced	
  Appropriation	
  

Budget	
  27	
  	
  Reserve	
  Fund	
   (10%)	
   	
   	
   $172,672	
  

	
   	
   Article	
  76	
  	
  Long	
  Term	
  Stab.	
  Fund	
  	
  (100%)	
   	
   $100,000	
  

	
   	
   Increased	
  Use	
  of	
  Funds	
  

Article	
  73	
  	
  Overlay	
  Surplus	
  	
  	
   	
   	
   $200,000	
  

Article	
  77	
  	
  Override	
  Stabilization	
  Fund	
   	
   $2,024,197	
  

	
   	
   Total	
   	
   	
   	
   	
   	
   	
   	
   $2,496,869	
  

Total	
  Changes	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   $3,246,216	
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