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Envision Arlington Standing Committee

Date: Monday, June 22, 2020
Time: 7:30 - 9:00 PM
Location: Online, via Zoom
Meeting ID: 963 4641 4648

To register for the Zoom meeting, visit: https://zoom.us/meeting/reqister/tJluc--
srz8sHtyleZRgoyJNMvNTBIwc8AQT

After registering, you will receive a confirmation email containing information about
joining the meeting.

*Notice to the Public on meeting privacy*

In the interests of preventing abuse of videoconferencing technology (i.e. Zoom
Bombing) all participants, including members of the public, wishing to engage via the
Zoom App must register for each meeting and will notice multi-step authentication
protocols. Please allow additional time to join the meeting. Further, members of the
public who wish to participate without providing their name may still do so by telephone
at (312) 626-6799 using the meeting ID provided above.

Agenda

Introductions

Approve May minutes

Formal confirmation of returning members

Update: Task Groups

Update: Budget

Discussion: Recruiting

Discussion: Standing Cmte role and leadership needs
New Business
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Upcoming Meetings
This will be a Zoom meeting and registration information will be posted.
Planned dates: Jun 22, Sept 9, Oct 14, Nov 11, Dec 9
Attachments
1. Governor Charles Baker’s 3/12/2020 Executive Order Suspending Certain

Provisions of the Open Meeting Law
2. Draft minutes from 5/14/2020 meeting
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CHARLES D. BAKER KARYN E. POLITO
GOVERNOR LIEUTENANT GOVERNOR

ORDER SUSPENDING CERTAIN PROVISIONS
OF THE OPEN MEETING LAW, G. L. ¢. 304, § 20

WHEREAS, on March 10, 2020, 1, Charles D. Baker, Governor of the Commonwealth
of Massachusetts, acting pursuant to the powers provided by Chapter 639 of the Acts of 1950
and Section 2A of Chapter 17 of the General Laws, declared that there now exists in the
Commonwealth of Massachusetts a state of emergency due to the outbreak of the 2019 novel
Coronavirus (“COVID-19”); and

WHEREAS, many important functions of State and Local Government are executed by
“public bodies,” as that term is defined in G. L. ¢. 30A, § 18, in meetings that are open to the
public, consistent with the requirements of law and sound public policy and in order fo ensure
active public engagement with, contribution to, and oversight of the functions of government;
and

WHEREAS, both the Federal Centers for Disease Control and Prevention (“CDC”) and
the Massachusetts Department of Public Health (“DPH”) have advised residents to take extra
measures to put distance between themselves and other people to further reduce the risk of being
exposed to COVID-19. Additionally, the CDC and DPH have advised high-risk individuals,
including people over the age of 60, anyone with underlying health conditions or a weakened
immune system, and pregnant women, to avoid large gatherings.

WHEREAS, sections 7, 8, and 8A of Chapter 639 of the Acts of 1950 authorize the
Governor, during the effective period of a declared emergency, to exercise authority over public
assemblages as necessary to protect the health and safety of persons; and

WHEREAS, low-cost telephone, social media, and other internet-based technologies are
currently available that will permit the convening of a public body through virtual means and
allow real-time public access to the activities of the public body; and

WHEREAS section 20 of chapter 30A and implementing regulations issued by the

Attorney General currently authorize remote participation by members of a public body, subject
to certain limitations;
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NOW THEREFORE, I hereby order the following:

(1) A public body, as defined in section 18 of chapter 30A of the General Laws, is
hereby relieved from the requirement of section 20 of chapter 30A that it conduct its meetings in
a public place that is open and physically accessible to the public, provided that the public body
makes provision to ensure public access to the deliberations of the public body for interested
members of the public through adequate, alternative means.

Adequate, alternative means of public access shall mean measures that provide
transparency and permit timely and effective public access to the deliberations of the public
body. Such means may include, without limitation, providing public access through telephone,
internet, or satellite enabled audio or video conferencing or any other technology that enables the
public to clearly follow the proceedings of the public body while those activities are occurring.
Where allowance for active, real-time participation by members of the public is a specific
requirement of a general or special law or regulation, or a local ordinance or by-law, pursuant to
which the proceeding is conducted, any alternative means of public access must provide for such
participation.

A municipal public body that for reasons of economic hardship and despite best efforts is
unable to provide alternative means of public access that will enable the public to follow the
proceedings of the municipal public body as those activities are occurring in real time may
instead post on its municipal website a full and complete transcript, recording, or other
comprehensive record of the proceedings as soon as practicable upon conclusion of the
proceedings. This paragraph shall not apply to proceedings that are conducted pursuant to a
general or special law or regulation, or a local ordinance or by-law, that requires allowance for
active participation by members of the public.

A public body must offer its selected alternative means of access to its proceedings
without subscription, toll, or similar charge to the public.

(2) Public bodies are hereby authorized to allow remote participation by all members in
any meeting of the public body. The requirement that a quorum of the body and the chair be
physically present at a specified meeting location, as provided in G. L. ¢. 30A, § 20(d) and in
940 CMR 29.10(4)(b), is hereby suspended.

(3) A public body that elects to conduct its proceedings under the relief provided in
sections (1) or (2) above shall ensure that any party entitled or required to appear before it shall
be able to do so through remote means, as if the party were a member of the public body and
participating remotely as provided in section (2).

(4) All other provisions of sections 18 to 25 of chapter 30A and the Attorney General’s
implementing regulations shall otherwise remain unchanged and fully applicable to the activities
of public bodies.

This Order is effective immediately and shall remain in effect until rescinded or until the
State of Emergency is terminated, whichever happens first.




Given in Boston at '5/{, EiQM this 12th day of
March, two thousand and twenty.

CHARLES D. BAKER
GOVERNOR
Commonwealth of Massachusetts




Envision Arlington Standing Committee
DRAFT Meeting Minutes

Date: Thursday, May 14, 2020
Time: 7:30 PM
Location: Conducted by Remote Participation

Present: Juli Brazile, Elisabeth Carr-Jones, Sue Doctrow, Scott Lever, Kelly Lynema
Absent: Greg Christiana

Also Present: Michael Brownstein, Lenard Diggins, Elizabeth Dray, Katell Guellec, Gordon
Jamieson, Amos Meeks, Brucie Moulton, Rajeev Soneja, David White

1.

Introductions and Executive Order on Remote Participation

Juli Brazile opened the meeting by identifying herself and confirming that all meeting
participants present could hear and be heard. Members of Envision Arlington’s Task
Groups were invited to update the Standing Committee on Task Group activities.

Juli explained that this Open Meeting was being conducted remotely consistent with
Governor Baker’s Executive Order of March 12, 2020, due to the current State of
Emergency in the Commonwealth due to the outbreak of the COVID-19 Virus. And that
in order to mitigate the transmission of the COVID-19 Virus, we have been advised and
directed by the Commonwealth to suspend public gatherings, and as such, the
Governor’s Order suspends the requirement of the Open Meeting Law to have all
meetings in a publicly accessible physical location. Further, all members of public bodies
are allowed and encouraged to participate remotely. The Order, which is posted with
agenda materials for this meeting allows public bodies to meet entirely remotely so long
as reasonable public access is afforded so that the public can follow along with the
deliberations of the meeting.

Approval February Minutes

Kelly Lynema moved to approve the minutes of the February 12, 2020 meeting,
seconded by Sue Doctrow. A roll call vote was taken for those who were in attendance
for that meeting. The minutes were approved by the Standing Committee members
present at the February meeting.

3. Update: Task Groups

a. Reservoir Committee
David White provided an update on the Reservoir Committee, reporting that they had
met remotely two weeks previously after missing regularly scheduled meetings due
to the COVID-19 state of emergency. Committee volunteers are continuing work on
the wildlife habitat garden and the Res has seen an increase in walking visitors. A
new Reservoir brochure is being prepared, with printing to be funded by Envision
Arlington.

b. Diversity Task Group (DTG)
Katell Guellec and Rajeev Soneja provided an update on the Diversity Task Group,




reporting that they had met earlier in the week after missing their April meeting due
to the COVID-19 state of emergency. They are currently transitioning to Co-Chairs
for the Task Group following Michaiah Healy’s stepping down as Chair. The Group’s
recent focus has been on education, working with the School Superintendent to
develop guidelines for dealing with difficult diversity topics. Though a training session
with an outside consultant had to be cancelled due to the COVID-19 state of
emergency, an intern has continued working on a project to catalog the unmarked
graves of slaves in Arlington. The Group voted in support of a petition for further
action and reforms in response to statements by Lt. Pedrini of the Arlington Police
Department, collaborated with True Story Theater on two online outreach events and
consulted with Jennifer Susse of the Arlington School Committee on a holiday
calendar for the schools.

Fiscal Resources Task Group (FRTG)

Gordon Jamieson provided an update on the Fiscal Resources Task Group,
reporting that they recently published an updated Town government primer, “The
ABC’s of Arlington Government” to the Town website and a new Citizen’s Corner
article in the Arlington Advocate on “What a Town Is.” The Group worked with the
Town Moderator to reorder Zoning Warrant Articles in Town Meeting and with Select
Board Member Dan Dunn on removing the residential exemption for non-owner-
occupied properties. As part of the Leadership Interviews series, the Group
interviewed the Director of Planning & Community Development and School
Department CFO. Kelly suggested Deputy Town Manager Sandy Pooler as a subject
for an interview in the series. The Group is currently looking at new growth as an
income factor in the Town Financial Plan.

Sustainable Arlington

Brucie Moulton and Amos Meeks provided an update on Sustainable Arlington,
reporting that the Group is currently reviewing responses to the questions they
supplied for this year’s Envision Arlington Annual Town Survey. The Clean Energy
Future Committee met in April, but missed the March meeting due to the COVID-19
state of emergency. The Committee’s Warrant Article will likely not be considered
until Town Meeting is convened for regular business in the fall. Sustainable Arlington
is continuing its collaboration with True Story Theater for a “Protecting Pollinators”
online event and with the Stratton School Green Team on using art to raise
awareness of environmental issues.

Education Task Group

Scott Lever and Michael Brownstein provided an update on the Education Task
Group, reporting that there hadn’t been much recent activity. The Group’s offers to
provide themselves as a resource to create and fund collaboration projects with the
School Committee and Administration have been met with no response. With the
High School rebuild project being the focus of so much effort, the Group is looking to
find a constructive role to play making an impact on some unmet need. Juli
suggested looking for something outside the MSBA structure, like the Diversity Task
Group has. Gordon suggested using an approach similar to FRTG’s interviews with
Principals of the Gibbs or Ottoson Middle Schools.

Governance Task Group

Lenard Diggins reported that the effort to hold Precinct Meetings in coordination with
the elections and Town Meeting had fallen apart due to the COVID-19 state of
emergency postponements. Kelly offered the possibility of scheduling the Meetings
as public events via Zoom through the Town’s accounts. Lenard agreed to reach out




to the Precinct contacts before the Town Election to offer the option of holding online
Precinct Meetings in advance of the June Town Meeting.

4. Update: Town Survey

Juli reported that she has started contacting the groups that submitted survey questions
with results and reports from the online survey. Juli and Kelly will continue working on
the main report. The survey had the same number of responses as the previous year.
The floor was opened for ideas to increase participation for next year. Elizabeth Dray
suggested notices in school newsletters or offering the chance to win prizes provided by
local businesses or the Arlington Chamber of Commerce. Lenard advised that the Town
Counsel should be consulted about prizes beforehand and suggested Arlington
Community Media (ACMi) as another resource for promoting survey participation.

Brucie suggested civic engagement classes through Arlington Community Education
and the High School to stress the importance of public participation. Kelly suggested
reducing the number of topics covered in the survey, making it faster and more focused.
Gordon suggested promotions in the Arlington Advocate and cards at Town Day to
promote the survey and increase public involvement in general. Kelly reported that she
and the Town’s Public Information Manager are looking for ways to increase
subscriptions to the Town Notices. When the new Town website launces, a mailing is
planned to encourage residents to subscribe.

5. Update: Town Meeting Warrant Article

The Warrant Article to remove the remaining references to Vision 2020 and change the
designation of the Town Goals to Value Statements was well received by the Select
Board and is expected to come before Town Meeting in the fall.

6. Discussion: Standing Committee role and leadership needs

Juli instigated a discussion on the future of the Committee (after her departure) to solicit
the thoughts of the Task Group leadership. Discussion began with the questions, “What
unifies EA’s work and what are we good at?”

Gordon shared that people enjoy learning about the Town and adding value to it. Brucie
shared that Task Groups are an ideal environment for newcomers to acquire knowledge
from experienced members on how to be effective in the Town. Katell shared that EA
provides accessible opportunities for people to plug in and work on specific projects that
interest them. Rajeev shared that EA is an opportunity for individuals to reach out to
larger groups of self-motivated people.

Scott suggested that a new Media Task Group could focus on digital engagement,
seeing the expansion of local media as an opportunity to better engage the community.
Kelly shared that the Town’s online resources are currently stressed with the increased
demands from COVID-19. Lenard suggested that ACMi should factor into any
community media conversation. Gordon suggested that the 9 Town Goals (or Value
Statements) could be featured in a seminar series, with leaders in each of the areas
sharing their expertise.

7. Vote: Spending requests




A motion was made by Kelly to approve expenses for recent governance projects: $62
postage and $42 printing & envelopes for Town Meeting candidate statement project
and $110 printing for the Candidates Night sign. The motion was seconded by Elisabeth
and approved unanimously by Standing Committee members present.

8. New Business

Juli reported that Sue had agreed to be the Committee’s Publicity Coordinator. This role
designates her as the contact for the Standing Committee and Task Groups with Kelly
and the Public Information Manager to filter requests for events to include on the Town
Notices and other media. Still needed is a Treasurer to keep track of the Standing
Committee budget and to pay out expenses to Task Groups.

Meeting adjourned at 9:06 PM.

Submitted by
Elisabeth Carr-Jones





