ENVISION ARLING:TON FISCAL RESOURCES TASK GROUP
Meeting Minutes 7:30 PM 12/19/19 Rev 2

Senior Center, Mural Room

ATTENDEES: Gordon Jamieson (Co-Chair), David Garbarino(Co-Chair), Michael DeLisi, Jonathan Haughton,
Brian Hasbrouck, Heather Remoff, Pete Howard (Secretary), Director Department Planning and Community
Development (DPCD) Jenny Raitt

IINTRODUCTIONS: The group welcomed Jenny and introduced themselves.

NEW GROWTH: Gordon reviewed the group’s interest in the calculation of the new growth figure used to
develop the Town’s budget for the following year. New growth is closely related to the town’s development
that, in turn, is one of Jenny’s concerns.

DPCD: Jenny described her department’s organization, personnel, and many tasks. She answered many
questions from the group. She uses Arlington’s Master Plan (AMP) as an ongoing agenda for development.
Some of the topics she covered were:

ZONING RECODIFICATION was a high priority of the AMP. The zoning bylaw was completely rewritten for
clarity while attempting to make no functional changes. The new bylaw was accepted by the Redevelopment
Board (ARB) in 2018 and has been in use since then.

INCREASED DENSITY: The ARB proposed a series of zoning changes that would have encouraged a more
productive use of Mass Ave & Broadway through replacing the generally low buildings with higher, mixed use
ones. Jenny reviewed the resistance from Town Meeting that followed. She noted that people in other towns
have similar feelings. She noted that the goals of affordable housing and economic development are
intertwined and tended to confuse people.

ARLINGTON HEIGHTS: The DPCD has developed a preliminary plan for redevelopment of the Heights. See
“Arlington Heights Neighborhood Action Plan” on the Town’s website. Some zoning changes may be required
but, if so, may not be ready for the Special Town Meeting in the fall.

REDEVELOPMENT IN ARLINGTON: The process for gaining approval is at least several months longer than
elsewhere. There is very little vacant land. Mixed use development is currently economically unattractive.
Jenny led a lively discussion of a possible development of town owned land including Russell Common.

THE group thanked and applauded Jenny.

ORDER OF ARTICLES IN WARRANT: Gordon thanked Pete for his help in conducting face-to-face interviews
with 3 members of the select board, the Moderator, the Select Board Administrator, the chair of the ARB, the
Director of DPCD, and the Town Manager. On 11/18/19 the Board voted unanimously to change the order so
ARB articles would not go first as the FRTG recommended.

NEW GROWTH RECORDS: Mike provided assessor property cards of 5 different properties along with his
commentary on his data search (Ref 1). He believes he has found evidence that substantial additions were
completed but that the property assessment was not affected. He asked the group to review his work using
the guidelines provided last month by Sandy Pooler. The group agreed to do this before the end of the year.
After FRTG approval, Gordon & Mike will report back to Sandy as requested.

The meeting adjourned at 9:00.



Next mtg Jan 16, 2020
Meetings monthly - 3rd Thursdays 7:30 PM - Usually in the Senior Center

Ref 1 The search for new growth.



The Search for New Growth

The value of the building permits listed on the property cards is often different than the one listed in the building permit
database. Below I'm referencing the value listed on the property cards - not the building permit database. The description of
each of these on both the property card and the building permit database makes them sound like they should trigger
substantial new growth since they are all for new additions. These are just three | found searching the building permit
database for Summer Street and sorting by value, then doing a corresponding search in the assessor’s database.

Searching Summer Street because it's a long road that is mostly residential to get a good sample size with one search.
Searching Park Ave returns a lot of duplexes or whole new construction. | didn't even bother with Mass Ave or Broadway
because | assume there's so much mixed use / commercial.

"2 Story Addition" Construction permit of $350k in 2016. Current building Assessed Value is $344k. Looks like it hasn't been
re-assessed (no activity listed on property card since 2013). Is this missing out on $350k of new growth?
http://documents.arlingtonma.s3.amazonaws.com/patriot_propertycards/For2019/005843 01 2019.PDF

"2 story addition/finished basement" construction permit of $240k in 2011. Current building assessed building value is
$258k. Looks like the assessed value never increased (thus the potential for missed new growth). Building value in 2011
was $227k and actually dropped after the addition to an assessed building value of $219k in each of 2013, 2014, and
2015,

http://documents.arlingtonma.s3.amazonaws.com/patriot_propertycards/For2019/008825 01 2019.PDF

"single story addition” construction permit of $86k in 2017. Current building value assessment unchanged in 2019 at $234,
same as it's been since 2016. Final building permit inspection was April 2018. Is this much lag normal, or is it also
potentially missed new growth?

http://documents.arlingtonma.s3.amazonaws.com/patriot_propertycards/For2019/005841 01 2019.PDF

Just on summer street alone, there is about $500k worth of additions from January 2018 to today, even setting aside the brand new
construction, mixed use, etc. that look like they should trigger new growth - permits citing changes like additions, dormers, finishing
basements, etc. so if there is a hole where the Town is missing out on new growth, we need to plug it ASAP!

Searched Gray St at Gordon's suggestion. Less confident in these, especially the first one because it is so off base.

"demolation of existing dwelling, rebuild 2 family" construction permit of $300k in 2016. Current property card has narrative
description that the parcel is "mainly classified as One Family with a(n) Old Style Building Built about 1855" with an
assessed building value of $204k. No record of the construction permit on the property card. Construction permit was for
$300k but does not have the final building inspection sign off - only electrical, gas and plumbing in 2017. See permit copied
from website.

http://documents.arlingtonma:s3.amazonaws.com/patriot_propertycards/For2019/010918 01_2019.PDF

"kitchen renovation/ bumpout/ mudroom /see permit" construction permit of $119,993 in 2011. Permit reads that it was
creating a mudroom in addition to kitchen renovation. Building Assessed value dropped from $262k in 2011 to $227k in
2013. Another one where you do the renovation and the value drops so | assume the Town doesn't get new growth...Today
value is back up to $241k.

http://documents.arlingtonma.s3.amazonaws.com/patriot _propertycards/For2019/011675_01_2019.PDF




This card must be visible from the street
and accessible for the inspector to sign.

TOWN OF ARLINGTON
BUILDING CARD

Job Address: 252 Gray St
Nature of Work: demolation of existing dwelling, rebuild 2 family

Conditions:

Building Permit No.: 2016 - 722 (Click to view permit application) Date Issued: June 2, 2016
Owner: Winkler Daniel & Regan
Contractor: Harper Elm General Contractor

Inspector must sign all applicable spaces

Inspection Approved Not Approved
EXCAVATION, SETBACKS, 06-03-2016 [RV]
& FOOTING FORMS 07-13-2016 [RV] REAR DECK

Pour no concrete until above is signed

DAMPPROOFING,

FOUNDATION, 06-21-2016 [dg] ‘
& PERIMETER DRAINS

Do not frame until above is signed and checked,
as -- built plot plan is filed with Building Dept. Ll

UNDERGROUND ELECTRICAL

UNDERGROUND
PLUMBING/GAS

ROUGH ELECTRICAL

11-02-2016 [ V]

ROUGH PLUMBING 11-04-2016 [km] plg&gas

(Above must be signed prior 10 framing inspection) 11 _07,201 (3] [ v 1 by d]g
FRAMING




INSULATION 11-15-2016 [rv] by djg

Cover no work until above have been signed

FINAL ELECTRICAL 02-13-2017 [vl]

FINAL PLUMBING 02-02-2017 [km ]
FINAL GAS 02-02-2017 [km]

FINAL MECHANICAL

FIRE DEPARTMENT
APPROVAL

{Above must be signed prior to final building inspection}

FINAL BUILDING INSPECTION

Inspector of buildings or Local Building Inspector
(781) 316-3390
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