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Housing Plan Implementation Committee

Date: May 6, 2021
Time: 7:30 PM to 9:00 PM
Location: Conducted via remote participation

To join this Zoom meeting, visit: hitps://town-arlington-ma-us.zoom.us/|/97132473356
or Join by phone +16468769923,,97132473356# US (New York)

Meeting ID: 971 3247 3356

Members of the public are asked to send written comment to:
jraitt@town.arlington.ma.us.

Additional documents regarding the below agenda items will be posted to the calendar
notice on the Town'’s website:
https://www.arlingtonma.gov/Home/Components/Calendar/Event/26091/18.

Agenda

1. Preamble to remote meetings and ground rules for online meetings
2. Housing Production Plan
a. Consultant Introductions
i. Barrett Planning Group
ii. Horsley Witten Group
b. Presentation & Discussion
i. HPIC’s Charge
ii. Project Timeline
iii. Community Engagement Plan
iv. Planning for Upcoming Focus Groups and Community Forum

Meetings: June 3, July 1, August 5, September 2, October 7, November 4, December 2


https://town-arlington-ma-us.zoom.us/j/97132473356
mailto:jraitt@town.arlington.ma.us
https://www.arlingtonma.gov/Home/Components/Calendar/Event/26091/18

Arlington Housing Production Plan
Community Engagement Plan

This Community Engagement Plan is an internal working document used by the consultant team,
Advisory Committee (Housing Plan Implementation Committee/ HPIC), and the Town of Arlington
to guide public outreach and communications in coordination with major project milestones for the
Housing Production Plan. All dates are subject to change.

Key Project Information

Timeline April 2021 to October 2021
Staff Contact = Jenny Raitt
jraitt@arlington.ma.us
781-316-3091
Advisory Housing Plan Implementation Committee
Committee
Consultants  Barrett Planning Group LLC
Judi Barrett; judi@barrettplanninglic.com
Alexis Lanzillotta; alexis@barrettplanningllc.com

Horsley Witten Group
Nate Kelly; nkelly@horsleywitten.com
Jeff Davis; jdavis@horsleywitten.com

Timeline of Community Engagement

ESTABLISHMENT OF ADVISORY COMMITTEE
Timeline: Complete

The Town will finalize the identification of the Housing Plan Implementation Committee (HPIC) as
the de facto Advisory Committee, with the possibility of bringing on additional members if needed.

ADVISORY COMMITTEE MEETING #1
May 6, 2021

During this first committee meeting, BPG/HW will:

e Discuss the HPIC's charge and individual roles;
e Provide a project timeline;
e Review Work Plan (to be given to HPIC in advance);
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May 3, 2021

e Review question(s) for first virtual engagement opportunity; and
e Discuss focus groups and community forum

WEBPAGE UPDATE & ONLINE ENGAGEMENT OPPORTUNITY
Timeline: Coinciding with Press Release

The HPIC’s webpage should serve as a clearinghouse for project updates so that there is one agreed-
upon place to direct people with questions. To start, the page should include:

e A brief outline of the project, including primary contact information, list of HPIC members,
consultant information, and a project timeline;

e A link to an online Q+A opportunity (e.g., Padlet; Google Form) with question(s) for public
response; and

e Save-the-Date information about first community meeting.

BPG will prepare a large poster to be displayed in designated areas (depending on what is open to the
public) that will include a QR code taking people to the HPIC webpage. This should be displayed at
minimum from when the page is ready for public eyes until the first community meeting.

PRESS RELEASE #1
Timeline: By May 12, 2021

The first press release will explain the project, share the webpage, and promote June’s three housing
forums.

FOCUS GROUPS
Timeline: Invitations out following press release; focus Groups conducted prior to Community Meeting

BPG/HW will conduct virtual, by-invite focus groups and interviews over a three-day period.
Participants will be given several times to choose from and receive questions in advance. BPG/HW
will provide a summary of takeaways to Town staff and the HPIC within two weeks after the focus
groups.

COMMUNITY MEETING #1 - HOUSING NEEDS
June 2, 2021

Town staff will introduce the project, HPIC, and consultants to attendees, and then the consultants
will present existing conditions (including the current HPP and work achieved to date), a description
of an HPP, community demographics, and Arlington’s housing profile, as well as initial takeaways
from focus groups and feedback from the online Q+A. The meeting will include ample opportunities
for public input, including polls and breakout group discussions facilitated by the consultants and
HPIC members comfortable with leading a group. Barrett Planning Group will prepare the
presentation, a draft agenda, and a flyer or graphic for distribution. At minimum this should be used
in social media posts, but can also be printed and distributed by HPIC members.
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ADVISORY COMMITTEE MEETING #2
Timeline: June 3, 2021 (Scheduled HPIC Meeting)

During this meeting, BPG/HW will:
e Discuss feedback provided through focus groups, the online Q+A, and the first community
meeting;
Present preliminary Needs Assessment findings; and
Discuss online implementation survey (to be launched following second community meeting).

MAJOR PROJECT MILESTONE

Preliminary Needs Assessment Complete by June 10, 2021

Barrett Planning Group will provide the HPIC and Town Staff with a Comments Resolution Matrix to provide
feedback on the Needs Assessment.

COMMUNITY MEETING #2 - HOUSING GOALS
June 16, 2021

The second community meeting allows BPG/HW to present findings from the Needs Assessment and
share Draft Goals. Participants will be able to provide input during the meeting. Barrett Planning
Group will prepare the presentation, a draft agenda, and a flyer or graphic for distribution. At
minimum this should be used in social media posts, but can also be printed and distributed by HPIC
members.

COMMUNITY MEETING #3 - HOUSING STRATEGIES
June 30, 2021

BPG/HW will present draft strategies to the public, including an overview of the public input and
that led to the development of the strategies. Barrett Planning Group will prepare the presentation, a
draft agenda, and a flyer or graphic for distribution. At minimum this should be used in social media
posts, but can also be printed and distributed by HPIC members.

PRESS RELEASE #2/WEBPAGE UPDATE
Timeline: By June 30, 2021

The second press release will promote the implementation survey. This press release will also serve
as an update to the project/HPIC webpage.

ONLINE IMPLEMENTATION SURVEY
Timeline: Launched July 1, 2021, Open for Two Weeks

This survey will outline draft goals as well as strategies for consideration. Respondents will be asked
to rank strategies, and the findings of this survey will inform the draft implementation plan.

BPG will prepare a large poster to be displayed in designated areas (depending on what is open to
public) that will include QR codes taking people to the survey and the project/ HPIC webpage. This
should be displayed during the two weeks that the survey is open.
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MAJOR PROJECT MILESTONE

Draft Preliminary Needs Assessment, Goals, and Strategies Complete by July 19, 2021

Barrett Planning Group will provide the HPIC and Town Staff with a Comments Resolution Matrix to provide
feedback on the Draft Needs Assessment, Goals, and Strategies.

ADVISORY COMMITTEE MEETING #3
Timeline: August HPIC Meeting

During the final advisory committee meeting, HPIC members will discuss a preliminary draft
document (Needs Assessment, Goals, and Strategies).

MAJOR PROJECT MILESTONE

DRAFT Housing Production Plan by August 27, 2021

Barrett Planning Group will provide the HPIC and Town Staff with a Comments Resolution Matrix to provide
feedback on the Draft Housing Production Plan.

PRESS RELEASE #3/WEBPAGE UPDATE
Timeline: Two Weeks Prior to Plan Presentation

The final press release will promote the presentation of the plan to the Select Board and Arlington
Redevelopment Board. This will also serve as an update to the project/ HPIC webpage.

JOINT PRESENTATION TO SELECT BOARD & ARLINGTON REDEVELOPMENT BOARD
Timeline: By End of September 2021

Barrett Planning Group will prepare the presentation and a draft agenda. Town staff will lead the
presentation, with consultants available for questions.

Outreach

MEDIA OUTREACH
As outlined previously, Barrett Planning Group will draft three press releases (also to be posted to the
project/ HPIC webpage).

TARGETED COMMUNITY GROUPS, ORGANIZATIONS, AND TOWN DEPARTMENTS

Keeping a running list of community groups and organizations that should receive announcements
about the HPP is critical. Organizations can be asked to distribute announcements to their members
or post on their website, online calendar, or social media presence. This list should include those that
have physical or digital newsletters or email distribution lists. Identifying an HPIC member that will
be the primary contact and reach out to the group / organization will ensure that everyone is contacted.
The Town and consultants will develop a list of contacts for outreach prior to the first HPIC meeting.
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Methods

During the first committee meeting, BPG/HW, Town staff, and the HPIC can determine which
methods will work best for this engagement. In addition to the methods outlined above, other
techniques worth exploring include:

Posters: Posters are generally 24x36 or 18x24 and typically require mounting on/ clipping to foam core
and an easel for display at Town Hall, schools, libraries, and other locations. Barrett Planning Group
can prepare and print these posters, but any printed visual materials would need to be delivered all
at once and to one point of contact. As such, any posters would need to be prepared and approved at
the outset of this process.

Email List: E-News can be distributed to individuals’” emails collected during public input events or
any other existing email lists the Town may have access to.

Email Signature: Town Staff and HPIC may consider adding brief “advertisements” to their email
signatures, encouraging people to visit the project website or an upcoming public event (this would
be attached to all outgoing e-mail messages).

“Arlington is updating its Housing Production Plan! Visit (HPIC webpage) to learn more!”

Town’s Website: Post information/updates about the project on the Town’s website and calendar of
events page that directs people to the project website.

Social Media: Postings should come from the Town’s Facebook page and Twitter account, and HPIC
members should share directly from these posts to increase activity and visibility. A list of posts can
be prepared ahead of time for continuous and consistent messaging.

Personal Announcements/Piggyback at Other Meetings: Town Staff and HPIC members frequently
participate in other town meetings or community group events. Asking for an opportunity to make
announcement about an upcoming event or public input opportunity can help spread the word to
individuals that might not have heard otherwise.

Town Bulletin Boards/Alerts: Barrett Planning Group will be preparing flyers for the community
meetings. These can be printed and displayed on bulletin boards around Town. During the first
committee meeting, HPIC members and Town staff can sign up for distributing flyers for each of these
events based on their community connections.
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Messaging
To ensure that all Advisory Committee members are sharing the same message about the HPP and

the update process, the following are primary talking points to use as an “elevator speech.” (To be
discussed and refined with HPIC.)

Ensure your voice is heard! An HPP is both data-driven and shaped by the community.
Everyone is invited to participate through an open and transparent process.

The HPP provides guidance to Town staff, commissions, boards, and other groups on the
continued progress toward the housing-related goals of the Town’s 2015 Master Plan and the
2016 HPP. While there has been some progress toward these goals and recommendations (e.g.,
the establishment of an Affordable Housing Trust, zoning bylaw amendments to allow mixed-
use and certain parking reductions, etc.), other zoning amendments relating to housing
production were paused to allow for further public engagement. Contributing to this current
effort will allow the Town to re-examine some of these previously identified strategies that
have not yet been implemented and consider them with additional community input.

Having an approved HPP ensures that the Town’s Zoning Board of Appeals decisions on
comprehensive permit applications will be deemed “consistent with local needs” under MGL
Chapter 40B. “Consistent with local needs” means the ZBA decision to deny a comprehensive
permit for one or up to two years will be upheld by the Housing Appeals Committee.
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Arlington Housing Production Plan
Project Website Purpose & Contents

The Housing Plan Implementation Committee’s webpage should be used as an information
clearinghouse related to this project. As updates and resources become available throughout this
process, the consultants and Town staff will produce content to publish to the page.

As a start, we suggest that the page includes:

e The press release announcing the project (forthcoming);

e An announcement about the three community forums slated for June 2, June 16, and June 30,
2021; and

e An opportunity for input such as a Google form, Padlet, or something similar with project
icebreaker questions. Question possibilities include:

o Why do people move to Arlington?
o Are you or is anyone you know considering moving out of Arlington? If so, why?

o Do you know anyone who has looked or is looking for housing in Arlington but cannot
find something they can afford?

o Do you hope to stay in Arlington long-term? Why or why not? What influences your
decision?

HPIC members are encouraged to share the project page once it has been updated, as well as any
official social media posts relating to the project. The consultant team will be working in coordination
with Town staff to develop a social media schedule as the project unfolds to ensure that press releases,
community forum information, survey opportunities, and more are widely available to the public.
(See Community Engagement Plan for more detail.)
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CONTACT LIST

Entity

Type

Contact Name

Phone

Email

NOTES

ArCS Cluster Immigrant/Refuge Sarah Trilling
Arlington 360 Property Manager Marina Wills, Community manager (781) 859-5807
Arlington Assessor Other Government Paul Tierney (781) 316-3050

arcscluster@gmail.com

ptierney@town.arlington.ma.us

Arlington Boys and Girls Club

Services - Children

Derek Curran

781-648-1617 x211

dcurran@abgclub.org

Arlington Community Development Block
Grant Program

Other Government

Mallory Sullivan, CDBG Coordinator

(781) 316-3094

mjsullivan@town.arlington.ma.us

Arlington Community Preservation Act
Committee

Other Government

Julie Wayman

(781) 316-3005

jwayman@town.arlington.ma.us

Arlington Council on Aging

Services - Elderly

Kristine Shah

781-316-3401

kshah@town.arlington.ma.us

Arlington Department of Public Works

Other Government

Mike Rademacher

(781) 316-3101

mrademacher@town.arlington.ma.us

Arlington Disability Commission

Services - Disabled

Darcy Devney, Chair

(781) 316-3170

dcd.alist@gmail.com

Also work with DEI Director, Jill Harvey,
noted below

Arlington Diversity, Equity, and Inclusion |Other Government Jill Harvey (781) 316-3250 jharvey@town.arlington.ma.us Liaison with Disability Commission,
Human Rights Commission, and
LGBTQIA+ Commission

Arlington EATS Services Andi Doane (339) 707-6757 adoane@arlingtoneats.org

Arlington Fights Racism Community Group Elizabeth Dray 617-643-9428 elizabethdray7@gmail.com

Arlington Fire Department Other Government Kevin Kelley (781) 316-3801 kkelley@town.arlington.ma.us

Arlington Gardens

Property Manager

Bill Tocco, Manager

(617) 930-4932

toccobill@cs.com

Arlington Health and Human Services

Other Government

Christine Bongiorno

781-316-3171

cbongiorno@town.arlington.ma.us

Arlington Health Department

Other Government

Natasha Waden

(781) 316-3170

nwaden@town.arlington.ma.us

Arlington Heights Neighborhood Action
Plan Committee

Neighborhood

Ali Carter

(781) 316-3095

acarter@town.arlington.ma.us

Arlington Historical Commission (AHC)

Other Government

JoAnn Robinson, Chair, and Victoria Ro

781-316-3768

robinsj@rcn.com

vrose@town.arlington.ma.us

Arlington Historic Districts Commission
(AHDC)

Other Government

Steve McKowka, Chair, and Carol Greels

(781) 316-3265

joliesteve@gmail.com

ahdc@town.arlington.ma.us

Arlington Housing Implementation Other Government Jenny Raitt (781) 316-3090 jraitt@town.arlington.ma.us Jenny has contact list

Committee

Arlington Housing Authority PHA John Griffin 781-646-3400 x16 | jgriffin@arlingtonhousing.org

Arlington Housing Authority PHA Jen McNabb, Operations Manager 781-646-3400 jimcnabb@arlingtonhousing.org

Arlington Human Rights Commission Other Government Jill Harvey (781) 316-3250 ahrc@town.arlington.ma.us Also liaises with Disability Commission

Arlington Inspectional Services

Other Government

Michael Byrne

(781) 316-3390

inspectionalservices@town.arlington.ma.us

Arlington Master Plan Implementation
Committee

Other Government

Jenny Raitt (interim)

(781) 316-3090

jraitt@town.arlington.ma.us

Arlington Municipal Vulnerability
Committee

Other Government; Resili¢

Emily Sullivan

781-316-3012

esullivan@town.arlington.ma.us

ArlingtonPlanning & Community
Development

Other Government

Jenny Raitt

(781) 316-3090

jraitt@town.arlington.ma.us

Arlington Police Department

Other Government

Juliann Flaherty

(781) 316-3900

jflaherty@town.arlington.ma.us

Arlington Police Department
(Homelessness Task Force)

Other Government

Joe Canniff, Officer

781-643-1212

jcanniff@town.arlington.m.aus

Arlington Police Department, Mental
Health Clinician

Other Government

Rebecca Wolfe

(781) 316-3947

rwolfe@town.arlington.ma.us

Arlington Public Schools

Other Government

Julie Dunn, Communications Director,

(781) 316-3522

jdunn@arlington.k12.ma.us

Arlington Public Schools English Language
Learners Program

Other Government

Carla Bruzzese

(781) 316-3662

cbruzzese@arlington.k12.ma.us
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Arlington Public Schools Food Services

Other Government

Denise Boucher, Food Director

(781) 316-3643

dboucher@arlington.k12.ma.us

Arlington Recreation Department

Services - Children

Joe Connelly, Director

781-316-3889

jconnelly@town.arlington.ma.us

Arlington Redevelopment Board (ARB)

Other Government

Rachel Zsembery, Chair

rzsembery@town.arlington.ma.us

Arlington Residents for Responsible
Redevelopment

Neighborhood

askarfrr@outlook.com

Arlington Veteran Service Officer Other Government Jeff Chunglo 781-316-3166 jchunglo@town.arlington.ma.us

Arlington Youth Counseling Center Services - Children Colleen Leger 781-316-3259 cleger@town.arlington.ma.us

Sotheby's (Bob Bowes) Realtor Bob Bowes 781.648.3500 bob.bowes@gibsonsir.com

Boston Church of Christ Worship Community 508-848-2400 https://www.bostonchurch.org/espa%C3%B1ol

Brigham Square Property Manager Don Turner 781-643-4910

Calvary Church, United Methodist Worship Community Rev. Dr. Cynthia Good 781-646-8679 office@calvaryarlington.org

Carritas Communities Housing Tom Nee 781.843.1242 tnee@caritascommunities.org

Chamber of Commerce Business Beth Locke (781) 643-4600 info@arlcc.org Another route of entry here is through

Ali Carter

Chestnut Manor, Winslow Towers, and
Cusack Terrace

Property Manager

Cheryl McDonald

781-646-3400 x26

cmcdonald@arlingtonhousing.org

Church of Our Savior

Worship Community

Rev. Malia Crawford

781-648-5962

rector@church-of-our-saviour.org

Community Preservation Act Committee

Other Government

Julie Wayman

(781) 316-3005

jwayman@town.arlington.ma.us

CDBG Subcommittee

Other Government

Mallory Sullivan, CDBG Coordinator

781-316-3094

mjsullivan@town.arlington.ma.us

Drake Cottages and the Hauser Building

Property Manager

Jack Nagle

781-646-3400 x25

jnagle@arlington housing.org

Drikung Meditation Center

Worship Community

Lama Sonam

781-819-0867

dmcboston@gmail.com

East Arlington Livable Streets (EALS)

Neighborhood

Phil Goff

philipgoff@hotmail.com

Also on the Mass Ave/Appleton Design
Review Committee

East Arlington Merchant's Group

East Arlington Merchant's

Ali Carter

781-316-3095

acarter@town.arlington.ma.us

Envision Arlington

Other Government

Scott Lever and Greg Christiana

scottblever@gmail.com

maxuser@gmail.com

Envision Arlington Diversity Task Group

Other Government

Rebecca Gruber

diversitytaskgrouparl@gmail.com

Equitable Arlington

Community Group

Barbara Thornton / Steve Revilak

Fenway Health / AIDS Action Committee

Services - HIV/AIDS

Carl Sciortino

617.267.0900

Fidelity House

Services - Children

Lisa Urben

(781) 648-2005

info@equitable-arlington.org

fidelityhouseordir@hotmail.com

barbarathontonl@gmail.com

steve@srevilak.net

First Baptist Church of Arlington

Worship Community

Peter Beckwith, Interim Minister

781-643-3024

info@firstbaptistarlington.org

First Parish Unitarian Universalist Church

Worship Community

Rev. Marta Morris Flanagan and Rev. Er

781-648-3799

marta@firstparish.info

erica@firstparish.info

of Arlington

FoodLink Services Rachel Albert, Interim Executive Direct(781-819-4225 ralbert@foodlinkma.org

Greater Boston Legal Services Services Susan Hegel and Bestey Crimmins shegel@gbls.org (617) 603-2712

Highrock Covenant Church Worship Community David Swaim, Pastor 781-652-9859 dave@highrock.org

Homelessness Task Force Housing Bongiorno, Christine 781-316-3170 cbongiorno@town.arlington.ma.us

Century21 Realtor Julie Horvath 781-648-6900 juliehorvath8 @gmail.com Also on the Arlington Heights
Neighborhood Action Plan Committee

Housing Corporation of Arlington Housing Pam Hallett 781-859-5211 phallett@housingcorparlington.org Part of 2016 HPP Focus Groups

Institute for Human Centered Design

Services - Disabled

Valerie Fletcher

617-695-1225 x 226

vfletcher@ihcdesign.org

Mass Senior Action Council - Malden

Services - Elderly

Carolyn Villers

(617) 284-1234

cvillers@masssenioraction.org

Steve McKenna & The Home Advantage
Team

Realtor

Steve McKenna

781-218-9291

steve.mckenna@gibsonsir.com



mailto:dboucher@arlington.k12.ma.us
mailto:jconnelly@town.arlington.ma.us
mailto:rzsembery@town.arlington.ma.us
mailto:askarfrr@outlook.com
mailto:bob.bowes@gibsonsir.com
https://www.bostonchurch.org/espa%C3%B1ol
mailto:office@calvaryarlington.org
mailto:rector@church-of-our-saviour.org
mailto:jwayman@town.arlington.ma.us
mailto:mjsullivan@town.arlington.ma.us
mailto:dmcboston@gmail.com
mailto:philipgoff@hotmail.com
mailto:acarter@town.arlington.ma.us
mailto:scottblever@gmail.com
mailto:maxuser@gmail.com
mailto:diversitytaskgrouparl@gmail.com
mailto:info@equitable-arlington.org
mailto:barbarathonton1@gmail.com
mailto:steve@srevilak.net
mailto:info@firstbaptistarlington.org
mailto:marta@firstparish.info
mailto:erica@firstparish.info
mailto:ralbert@foodlinkma.org
mailto:shegel@gbls.org
mailto:dave@highrock.org
mailto:juliehorvath8@gmail.com
mailto:steve.mckenna@gibsonsir.com

Menotomy Manor

Property Manager

Janet Doyle

781-296-7552

jdoyle@arlingtonhousing.org

Memotony Manor Howework - Janet
McGuire

Metro North Workforce Board

Services - Employment

Lisa Chakalos-Ryan

781-932-5547

Ichakalos-ryan@mhmncc.com

Metropolitan Area Planning Council

Housing; Resiliency

Ralph Willmer, Principal Planner

(617) 933-0734

rwillmer@mapc.org

Park Avenue Congregational Church

Worship Community

Rev. Leah Lyman Waldron, Pastor

781-643-8680

office@pacc-ucc.org

Respond, Inc.

Services - Domestic Violen

Maria Crooker

(617) 625-5996

maria@respondinc.org

Catholic Parishes of Arlington (St. Agnes
and St. Camillus)

Worship Community

Fabiola Aguilera, Office and Communic;i

781-648-0220x405

faguilera@cparl.org

St. Athanasius the Great Greek Orthodox
Church

Worship Community

Rev. Dr. Robert Archon, Ph.D

781-646-0705

frarchon@saintathanasius.org

St. John's Episcopal Church

Worship Community

Rev. Diane Wong

781-648-4819

dianeckwong@gmail.com

admin@saintjohns-arlington.org

St. Paul Evangelical Lutheran Church

Worship Community

Ross Goodman, Pastor

781-646-7773

parishadmin@stpaularlington.org

Somerville Homeless Coalition Housing Brielle Short 617-623-6111 bshort@shcinc.org
Support Arlington Center Neighborhood arlingtoncenter02476@gmail.com
Support Arlington Heights Neighborhood Ali Carter may have more infoon a

Sustainable Arlington

Non-Profit Environmental

Tom Ehbrecht

ehbrechttom@gmail.com

contact

Triangle Inc

Services - Disabled

Coleman Nee

781 322 0400

chee@traingle-inc.org

Trinity Baptist Church

Worship Community

(781) 643-4771

trinitybaptist@rcn.com

Zoning Board of Appeals

Other Government

Christian Klein, Chair

781-641-4211

cklein@town.arlinton.ma.us

zba@town.arlington.ma.us

<-- ZBA Administrator,
Rick Vallerelli
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