Town of Arlington
Notice of Meeting

In accordance with the provisions of Massachusetts General Laws,
Chapter 39, Section 23B, notice is hereby given of a meeting of the:

Finance Committee
Wednesday, March 23, 2022
7:30 p.m. —10 p.m.
Conducted by Remote Participation - Zoom Meeting

AGENDA ITEMS:

1. 7:30PM Virtual Open Meeting protocol and roll call
2. 7:35PM Chair’s Comments
3. T:40PM Minutes for approval
4. T7:45PM Hearing on Warrant Article No. 25 — Early Voting for Town Elections
e Town Clerk Juli Brazile, Election Modernization Committee Chair Greg Dennis
5. 8:30PM Water & Sewer Enterprise Fund (Gibian)
6. 9:30PM (26) Insurance (Kellar)
7. 9:50PM Old Business
8. 9:55PM New Business
9. 10:00 PM  Adjourn

Register in advance for this meeting: https://town-arlington-ma-
us.zoom.us/meeting/reqister/tZ0rcumppjlgHtB9a91QgpBb-al3YGMX4GYh

After registering, you will receive a confirmation email containing information about joining
the meeting.

Members of the public are asked to send written comments to tbradley@town.arlington.ma.us

Documents regarding agenda items will be made available via the Town's website.

Information regarding Order Suspending Certain Provisions of the Open Meeting Law:
https://www.mass.gov/doc/order-suspending-certain-provision-of-open-meeting-
law/download

Reference 1: EMC Motion 2022 — Early Voting
Reference 2: Insurance Packet & Workers Compensation Schedule 20220322
Reference 3: Workers Compensation Thread 20220316

By Charlie Foskett, Chairman Finance Committee


https://town-arlington-ma-us.zoom.us/meeting/register/tZ0rcumppjIqHtB9a9lQqpBb-al3YGMX4GYh
https://town-arlington-ma-us.zoom.us/meeting/register/tZ0rcumppjIqHtB9a9lQqpBb-al3YGMX4GYh
mailto:tbradley@town.arlington.ma.us
https://www.mass.gov/doc/order-suspending-certain-provision-of-open-meeting-law/download
https://www.mass.gov/doc/order-suspending-certain-provision-of-open-meeting-law/download

REFERENCE 1

ARTICLE 25: HOME RULE LEGISLATION/EARLY VOTING FOR TOWN ELECTIONS

To see if the Town will vote to authorize and request the Select Board to file Home Rule
Legislation to permit early voting options for Town elections, or take any action related thereto.

(Inserted at the request of the Election Modernization Study Committee)

DRAFT MOTION: “VOTED: That the Town does hereby request and authorize the Select Board
to file Home Rule Legislation to provide substantially as follows:"

“AN ACT AUTHORIZING THE TOWN OF ARLINGTON TO OFFER EARLY VOTING IN TOWN
ELECTIONS”

Section 1: Notwithstanding any general or special law to the contrary, the Town of Arlington
shall allow any qualified voter, as defined in section 1 of chapter 51 of the general laws, to vote
early in person for any regular or special town election. Any voter wishing to vote early in
person may do so at the time, manner, and location prescribed in this section.

(@) The early voting period shall be set by the Select Board in consultation with the
Arlington Town Clerk. The early voting period shall include a minimum of three business
days during the regular hours of the Arlington Town Clerk’s office, and may include
additional days, so long as it ends no later than the date determined by the Town Clerk
as necessary to prepare a final voting list for the polls on Election Day. At least one early
voting weekday shall extend until at least 7 p.m. For any Town Election held on a
weekday, at least one weekend day shall be included in the Early Voting Period.

(b) The Select Board, in consultation with the Town Clerk, shall establish an early voting site
for early in-person voting under this section that is centrally-located, suitable, and in a
convenient public building. The early voting site shall be accessible to persons with
disabilities. The designation of an early voting site shall be made not less than 14 days
prior to the beginning of the voting period established in section (a). Notice of the early
voting location, dates, and hours shall be posted in the office of the Town Clerk and on
the Town’s website not less than 7 days before the early voting period begins.

(c) The voting, processing, and counting procedures for early voting ballots shall be
consistent with section 25B of chapter 54 of the General Laws and the regulations
promulgated by the State Secretary for the administration of early voting appearing at
950 CMR 47.00, to the extent practicable.

Section 2: This act shall take effect upon its passage.



REFERENCE 2

0191487 GROUP HEALTH INSURANCE

5245 EXP: WORKERS COMP 500,679 536,662 540,000 580,000 40,000 7.41%
5700 MEDICARE PENALTY 12,610 12,410 15,000 15,000 0 0.00%
5703 OPT CUT PROGRAM 227,018 215,308 217,996 205,996 (12,000) -5.50%
5704 INSURANCE:GROUP HEALTH 16,602,675 16,652,722 18,048,412 19,321,552 1,275,140 7.07%
5705 INSURANCE: GROUP LIFE 85,192 85,962 95,069 99,823 4,754 5.00%
5706 MEDICARE PAYROLL TAX 1,372,798 1,420,574 1,490,892 1,659,715 168,723 11.32%
5709 FLEXIBLE BENEFIT PLAN 39,029 34,886 38,880 38,880 0 0.00%
578027 EMPLOYEE MITIGATION - - - 50,000 50,000 -
|0'1::9'?]:4_31;G'R0_U'P'. HEALTH INSURANCE APPRPORIATION TOTAL = 17:840,302 18,858,521~ 20444348 . 21,970,966 1526617 . 7.47%|
OFFSETS (703,268} {708,089} (773,999) (754,180) 19,819 -2.56%
|[0191487 GROUP HEALTH INSURANCE TAXATION.TOTAL = = = 47437034 18,150,432 - 19.670,350: ' 21,216,786 :15546;4367 £ 7:86%)

0191488 LIABILITY INSURANCE

5702 UNEMPLOYMENT COMPENSATION 46,356 144,869 150,000 150,000 0 0.00%
5750 INSURANCE: OFFICIALS LIABILITY 66,766 56,258 55,000 55,000 0 0.00%
5751 PROPERTY INSURANCE 299,505 344,788 358,000 375,900 17,900 5.00%
|0191488 LIABILITY:INSURANCE APPROPRIATION TOTAL L gq2:628 459150 0563000 580,900 S8 Y
OFFSETS (20,625) (20,625) {20,625} (20,625) 0 0.00%

525290

542,375

10191488 LIABILITY INSURANCE TAXATION TOTAL 560,275




3/21/2022

Health Insurance Offsets Calculation

FY2023 Offsets

FY 2023
FY23

FY23 Recommended FY-23
Health Cost Offset Percent Offset

1)  Select Board 102 522 15,561
2)  Town Manager 65,266 9,906
3)  Personnel 25,717 3,004
4)  Information Technology 130,814 19,855
5)  Comptroller 101,424 15,394
6)  Treasurer/Collector 144,953 22,001
7)  Legal 93,689 14,220
8)  Administration 207,012 50.00% 103,506
9) Engineering 65,039 62.00% 40,325
10y Highway {without S.Waste) 420,731 20.00% 84,147
i1y MER 135,570 30.00% 40,671
12)  Water Division 237,927 100.00% 237,927
13) Total 1)- 12) 1,730,664 607,417
14)  HEALTH Offset - Sewer (50% of #13) 303,709
15y HEALTH Offset - Water (50% of #13) 303,709
Water & Sewer Enterprise Subtotal 607,418

Other Insurance Costs charged directly to Enterprise Fund & Retirement Office

Recreation 65,980 1.0000 65,980
Ed Burns Arena 32,117 1.0000 32,117
Retirement 48,665 1.0000 48,665
Other Enterprise & Retirement Subtotal 146,762

3/2112022 Health Offsets- Final




FY2022 Group Health Projection

FY, 2022

Appropriation E

Expended

:_-yfe_artd date -

medicare péh'alty

. Projected Total FY2022

~ Anticipated
Projected Balance

$ 15,000,00 $ 9,588.24 5 13,058.28 § 1,041.72
$ 217,986.00 $ 117,333.61 opt out program % 20281789 § 156,178.01
$ 18,052,152.00 $ 11,777,775.42 group health $ 17,748,515.70 § 303,636.30
$ 1,490,992.00 $  980,664.76 medicare withold $ 1,561,340.58 % {70,357.58)
$ 95,060.00 $ 66,953.70 group life $ 80,288.10 §$ 5,780,90
$ 4201050 % 22,674.03 flex/hra admin fee $ 39,018.42 § 3,892.08
$ 19,914,119.50 $ 12,974,989.76 $ 19,654,048.07 § . . 260,07143

Wenth . Médicare Penalty OptOut . Group Life . FlexHRA Admin. ~ Group Health * - Medicare Withold-
July $ 1,024.65 $ 7,430.59 § 7,395.30 §  3,561.15 § 1,469,516.24 § 81,995.94
August $ 1,024.65 § 9,692.16 § 7,380.45 $ 1,472,859.36 § 97,718.68
September $ 1,024.65 $ 28,356.34 § 7,261.65 $ 1,436,892.28 § 111,800.51
October $ 1,024.65 $ 11,267.22 § 711316 $  2,740.75 $ 1,446,417.96 § 127,982.04
November $ 1,009.80 $ 10,190.34 § 7,583.40 $ 1,488,789.13 § 415,277.79
December $ 1,008.80 $ 31,247.08 § 7,658.65 % 1,492,685.07 $ 181,703.59
January $ 1,156.68 $ 9,574.94 § 7,68240 $ 10,5418 $ 1,486,963.33 % 127,402.12
February $ 1,156.68 § 9,674.94 §$ 7,324.05 $  3,180.80 § 1,484,652.05 $ 136,984.09
March $ 1,156.68 § 27,921.10 $ 7,657.656 $  3,037.15 § 1,492,685,07 $ 126,924.41
April $ 1,156.68 § 12,651.82 % 7,459.65 $ 1,492,685.07 § 131,130.45
May $ 1,156.68 $ 11,421.10 § 739530 $ 1065150 % 1,492,685.07 § 123,630.99
June $ 115668 $ 33,490.36 $ 747945 $§ 569289 $ 1,492,685.07 $ 108,989.97
YTD Actual $  0583.24 § 1 117,33361 ‘$ . 66,953.70 $ 22,674.03: § - - 11777,77542 8 771980,664.76
EOQY Projected - $. - 13058.28 - $ 202,817,909 .$ . 89,288.10..§ 39,018.42 % = 17,748,51570 '$ '1,561,349.58 |

*March-June
Added 10% cn 21
Actuals for EQY
Projection

Updated 3/10/2022



ENROLLMENT BREAKDOWN ) .
e G T e I e T
Plan Name Pramium Town Employee 21-Dec  20-Dec Change ind fam
FALLON DIRECT FAMILY 193875 1551.00 387.75 3 4 -1 -1 -18,612.00
FALLON DIRECT FAMILY 75/25 1938.75 1454.08 484.69 5 4 1 1 17, 44875
FALLON DIRECT INDIVIDUAL 81139 84913 162.28 3 B -3 -3 -23,368.03
FALLON DIRECT INDIVIDUAL  75/25 £11.39  B04.54 202.85 14 14 0 a 0.0
FALLON DIRECT SURVIVCR INDIVIDUAL - 50/50 811.39 405.70 405.70 0 0 0 Q o.0o
FalLON SELECT FAMILY 1938.75 1551.00 387.75 6 [ 0 0 6.00
FALLOMN SELECT FAMILY 75/25 1938.75 1454.06 484 69 1 1 ¢] ) C.00
FALLON SELECT INDIVIDUAL 811.39 645.11 162.28 4 El -1 -1 -7,789.34
FALLON SELECT INDIVIDUAL  75/25 811.39 60854 202.85 4 6 -2 -2 -14,605.02
HARVARD INDEPENDENCE FAMILY 2543.63 2034.90 508.73 79 78 1 1 24.418.85
HARVARD INDEPENDENCE FAMILY- 75/25 254363 190772 §35.91 30 26 4 4 91,570.68
HARVARD INDEPENDENCE INDIVIDUAL 1036.03 B828.82 207.21 49 55 -6 Bl -59.675.33
HARVARD INDEFENDENCE INDIVIDUAL- 75/25 103603 777.02 259.01 28 20 B e 74,594.16
HARVARD INDEPENDENCE SURVIVOR FAMILY - 50/50 254363 1005.55 1005.55 1 1 o] o 000
HARVARD INDEPENDENCE SURVIVOR [NDIVIDUAL - 50/50 1036.03 518,02 £16.02 1 [} o 0.00
HARVARD PRIM CHC FAMILY 1809.58  1623.14 286.44 75 -8 -8 -155,821.73
HARVARD PRIM CHC FAMILY T5/25 1909.58 1432.18 47740 4z 1 1 17,186.22
HARVARD PRIM CHC INDIVIDUAL T46.72 634.71 112.01 20 -4 -4 -30,466.18
HARVARD PRiIM CHC INDIVIDUAL 75/25 746.72 560.04 186.68 81 10 10 67,204.80
HARVARD PRIM CHC SURYIVOR INDIVIDUAL - 50/50 746,72 373.36 373.36 0 0 o] Q.00
HEALTH NEW ENG FAMILY 160213 1361.81 240.32 Q Pl 0 o.on
ALLWAYS/NHP CARE FAMILY 2211.64 187969 331,75 24 2 -2 -45,117.46
ALLWAYSINHP CARE FAMILY 75425 221164 1658.73 552.91 21 1 1 19,904.76
ALLWAYS/NHP CARE INDIVIDUAL 844 47 717.80 128.67 13 1 1 BE13.59
ALLWAYSINHP CARE INDIVIDUAL 75125 344.47 633.35 21112 26 -5 -8 -36,001.15
TUFTS NAVIGATOR FAMILY 218316 1748.53 436.63 92 -2 -2 -41 916.67
TUFTS NAVIGATOR FAMILY-75/25 2182.16 1637.37 545.78 82 pal 21 412 617.24
TUFTS NAVIGATOR INDIVIDUAL 83116  712.93 176.23 48 -5 -5 -42,775.68
TUFTS NAVIGATOR INDIVIDUAL-75/25 891.16 668.37 22279 71 10 16 80,204.40
TUFTS NAVIGATOR SURVIVOR INDIVIDUAL- 50/50 891.18 445,58 445.58 3 0 [+ 0.00
TUFTS SPIRIT FAMILY 1634.54 1388.36 24518 10 -3 -3 -50,016.92
TUFTS SPIRIT FAMILY 75125 163454 122591 408.64 16 -t -1 -14.710.86
TUFTS SPIRIT INDIVIDUAL 87573 574.37 101.38 12 -1 -1 -6,892.45
TUFTS SPIRIT INDIVIDUAL 75/25 675.73 506.80 168.93 53 1 1 6,081.57
UNICARE BASIC FaMILY 275265 2084.49 €88.16 19 3 3 74,321.55
UNICARE BASIC INDIVIDUAL 1239.08 82932 309.77 28 -1 -1 -11,151.81
UNICARE COMM CHC FAMILY 155341 124273 310.68 12 -1 -1 -14,812.74
UNICARE COMM CHC FAMILY  75/25 1553.41  1165.08 386.35 22 2 2 27,961.38
UNICARE COMM CHC INDIVIDUAL 523.83 499 08 12477 7 0 ] 0.00
UNICARE COMM CHC INDIVIDUAL 75/25 523.83 467.67 155.88 20 -5 -5 -28,072.35
UNICARE PLUS FAMILY 1938.75 1551.00 387.75 16 -1 -1 -18,612.00
UNICARE PLUS FAMILY 75/25 1938.75 1454.06 484.69 17 4 £8,795.00
UNICARE PLUS INDIVIDUAL 811.38  649.11 162.28 13 1 1 7,789.24
UNICARE PLUS INDIVIDUAL 75725 811.39 608.54 202.85 28 6 3 43,815.06
Active Plans  {siaiad 23 4 18 421,009 64
FALLON SENIOR PLAN 0.00 .00 0.00 C 0 0.00
HARVARD MEDICARE SENIOR PLAN 404.04 303.03 101.01 357 361 -4 -14,045.44
TUFTS MED COMPLT SENIOR PLAN 333.88 326.30 57.58 121 114 T 27,408.03
TUFTS MED PREFER SENICR PLAN 32513 276.38 4877 59 58 1 3,316.33
UNICARE OME 399.86  289.90 99.97 w7 368 -1 -3,598.74
Medicare Supplements TN E 3 12,581.18
Opt Out - Individual 166.66 166.66 Q
Opt Out - Family 333.33 333.33 -3
Grand Total 23
433,590.82
Opt Out Savings Full Town Share  Months Net Annual Cost Cortracts Savings
HARVARD INDEPENDENCE FAMILY 2543.63 2034.90 12 20414 41 837172768
HARVARD INDEPENDENCE INDIVIDUAL 1036.03 B828.82 12 7845 30 23837664
$1,075,549.41




Commonwealith of Massachuselis
i Group Insurance Commission
vour |
Benafits |
Connection |

Matthew Veno
Executive Director

Fiscal Year 2023

1 Ashburton Place, Suite 1619

Boston, MA 02108

Municipal Full Cost Health Insurance Rates

All rates effective July 1, 2022 and include the 0.30% Administrative Fee

Employee and Non-Medicare Retires/Surviver Health Plans
Health Product Product Category Product Type | Individual | Family
UniCare State Indemnity Plan/Basic with CIC National Network Indemnity 51239.09 $2752.65
UniCare State Indemnity Plan/Basic without CIC National Network | Indemnity $1179.92 52617.94
UniCare State Indemnity Plan/PLUS Broad Netwaork PPO-type $811.39 $1938.75
Tufts Health Plan Navigator Broad Network POS 5891.16 $2183.15
Harvard Pilgrim independence Plan Broad Network POS 51036.03 $2534.63
Health New England Regional Network | HMO $669.71 $1602.13
Allways Health Partners Complete HMO Regional Network | HMO 584447 $2211.64
UniCare State Indemnity Plan/Community Choice | Narrow Network PPO-type $623.83 $1553.41
Tufts Health Plan Spirit Narrow Network HMO-type $675.73 51634.54
Harvard Pilgrim Primary Choice Pian Narrow Network HMGC §746.72 $1909.58
Medicare Plans
Health Product Product Category Product Type | Individual
Tufts Health Plan Medicare Preferred Medicare Advantage | HMOC 5345,42
Tufts Health Plan Medicare Medicare Indemnity $406.02
Complement Supplement
UniCare State Indemnity Plan/Medicare | Medicare Indemnity $413.37
Extension (OME) with CIC Supplement
UniCare State Indemnity Plan/Medicare | Medicare Indemnity $402.01
Extension (OME) without CIC Supplement
Harvard Pilgrim Medicare Enhance Medicare Indemnity 542397
Supplement
Health New England Medicare Medicare Indemnity $430.29
Supplement Plus Supplement

dunicipal Retiree Dental Plan
Coverage Type Monthly retiree cost
Single 528.88
Family $69.57

A




-HNE

V. FY23 Subsidies & Rates (INFORM & VOTE)

~$867.71

Regional $1,499.20) - $1,597.341
AllWays Health Partners :Indi $765.28. 384194, 109.0%
Complete HMO Farnily - L% 00860 o $2,206.02 10 10.3
;UniCare Community ‘Individual $591.76; $621.96
.Choice Family 31,470,690 L $ABABYE

!
Namrow i Tufts Spirit

Individual

$636.49,

_$673.71)

CFamily. 1,762 81536530 $1,629.65
' . . {Individual | 4930 0  $695.52 574449 7.0°
HPHC Primary Choice  {zzom o Cmt7IeTAl 100387
$77e26. $808.96

‘UniCare Plus

81860210

$1,032.95) iy

Broad %Tuﬂs Navgator Eamily

Indhidual

Indiidual 6,87

. $83373
$2,038.79

$888.49

5 . _$960.90 $1,032.93
HPHC Independence  ramity - $p34791 0 §2527.05.
‘UniCare Basic w/o CIC E}—nﬁi_“ﬂdu_a]_ y $1,189.58 ST $117639 -
National | 3'_Eam1_|y-'_. 5 o g2 8104
Criars oo o Indvidual U Usiaee9r 5123538
Famiy = 6453, $266478  S274443)

*Enroilment counts as of July 2021

Overall product portfolio seeing a range of
premium changes over FY22

Regional products are offered by
pravider-owned carriers; their premiums
reflect their geographies and favorable
contracted rates offered by their parent
organizations

Limited network products offer lower
rates due to more efficient providers, and
generally attract lower risk members
Broad network products offer a range of
premiums; premiums higher than limited
products as network is more robust
National products remain the most
expansive; they offer the most generous
benefits and maximum choice

Member contribution for Unicare CIC is
decreasing from $60.39 to $58.99 for
Individuals, and from $137.49 to $134.31
for Families

& Qverall average Fiscal Year 2023 premium increase amongst Non-Medicare products is 6.2%
®  The highest increase is 10.3% and the lowest is 3.0%
m  UniCare Community Choice remains the lowest cost product followed by Health New England

®  Rates are inclusive of proposed mental health parity changes

Thursday, March 3, 2022




GIC
FY2022
Jul-22
Aug-22
Sep-22
Oct-22
Nov-22
Dec-22
Jan-22
Feb-22
Mar-22
Apr-22
May-22

Jun-22

FY22

Town Share Employee Share Admin Fee Adjustments Total owed Amount Paid
0191487-5704 | i 01-2159 ]
1,463,599.94 427 626.67 6619.29 1,025.60 1,898,871.50 1,898,871.50
1,460,278.52 427,009.96 6,605.50 4,349.51 1,898,243.49 1,898,243.49
1,432,429.16 419,364.96 6,481.28 -1,430.34 1,856,845.06 1,856,845.06
1,435,371.02 420,772.32 6,496.50 -2,108.47 1,860,531.37 1,860,531.37
1,477,229.05 434,793.49 1,040.02 6,692.07 1,918,754.63 1,919,754.63
1,484,979.14 423,997.03 5,197.42 -4,669.17 1,908,504.42 1,909,504.42
1,475,388.25 435,567.16 6,688.34 -2,666.33 1,914,977.42 1,914,977.42
1,468,666.15 438,612.52 6,668.48 -5,157.92 . 1,206,789.23 1,906,789.23
1,466,989.86 434,230.95 B8,654.27 3,932.06 1,911,807.14 1,911,807.14
0.00 0.00 0.00 0.00
0.60 0.00 0.00 0.00
0.00 0.00 0.00
[Ti3162,931.09 ] [ 385997506 | 17,077.324.26
Town Share Employee Share Admin Fee Adjustments Total owed Total Paid




HEALTH INSURANCE RATES - JULY 1, 2022 GIC Frz3
Ptans for: Current Employees Plans for: Current Employees. Plans For:
Al New Hires after 12112011
"Cobra*
HEALTH PLANS {15% Contribution for HMO's} {20% Contributions for PPO's/POS's} {25% Contribution fer Indemnity Plans) Monthly
Town Employee Town Employee Town Employee Town Employee Town Emplayse Town Employee Town Employee Town Employee Town Employee | Survivor Rates
Menthly Monthly Monthly  Weekly ~ Weekly BiWeekly BiWeekly Maonthiy Menthly Weekly Weekly BiWeckly SiWeekly | Monthly Monthly  Weekly  Weekly BiWeekly BiWeekly| Monthly | (ncludes 2%
Rate Rate Rate Rate * Rate Rate* Rate Rate Rate Rate * Rate Rate * Rate Rate Rate _ Rate * Rate Rate * Rate Rate | Admin Fee
Harvard Pilgrim Primary Choice Individual 746.72 634.72 112.00 158.68 28.00 317.36 56.00 0.00 0.00 U.DD: 0.00 0.00 Q.00 560.04 136.68 140.01 46.67 280.02 93.34| 37336 761.65
Harvard Pi]l_grim Primary Choice Family 1,909.68| 1,623.18 286.40 405.80 71.60 §11.59 143,20 Q.00 0.00 o.co 0.00 0.00 0.00| 1.432.22 477.36 358.08 119.34 71611 23B.68| 95479 1,.947.77
Health New England i Individual 669,71 569.27 100.44 142.32 25.11 284.64 50.22 0.06 0.00 0.00 0.00 g.00 .00 502.31 167.40 125.58 41.85 251.16 §3.70| 334.85 68310
Heatth New England Family 1,602.13| 1,361.85 240.28 340.47 €0.07 680.93 120.14 0.00 0.00 0.00 0.00 0.00 2.081 1,201.81 400.52 300.41 100.13 §00.81 200,26 801.08 1,634.17
i . ;
Allways Health Pariners Individual 844.47 717.83 126.64 179.48 31.68 358.92 63.32 £.00: 0.00 0.00 0.00 0.00: a.c0 633.39 211.08 155.35 52.77 316.70 105.54| 42223 861.36
Allways Health Pariners Famiy 2,211.64| 1,878.92 3172 469.98 82.93 539.96 165.86 0.00: £.00 0.00 0.00 0.00! p.ogo| 1,638.76 552.88 414.69 138.22 22938 278.44| 1,105.82] 2,255.87
_y‘]_!—i T
Tufts Health Plan Spirit Individual 675.73 574.41 101.32 143.61 25.33 287.21 50.66 0.00 0.00! 0.00 0.00 0.00 0.00 506.51 163.92 128.71 42.23 253.4% 84.46] 337.86 689.24
Tufts Health Plan Spirit Famitly 1,634.54; 1,389.38 245.16;  347.38 61.2¢ B94.65 122,58 0.c0 0.00 0.00 0.00 0.00 0.00| 1,225.94| 408.60] 30849 102.15 612.97 204.30] B17.27| 1,667.23
[
;Harvard Piigrim Independence Individual 1,036.03 826.83 207.20 207.21 51.80 414.42 103.60 777.02 258.00! 194.26° 64.75 388.52 129.50| §18.01 1,056.75
(Harvard Piigrim Independence Famity 2,534.83 2,027.71 506.92 506.93 126.72 1,013.86 253.46| 1,900.95 633.64 475.281 158.41 950.50 316.82) 1,267.31 2,585.32
Tufts Health Plan Navigator Individual 8g1.16 712.96 178.20 173.24 44.55; 356.48 £9.10 668.40 222,76 167.1¢ 55.69 334.20 111.38| 445.58 908.98
Tufts Health Pian Navigator Family 2,183.15 1,746.55 436.60 436.64 108.15 873.28 218.30| 1,637.3% 545.76 409.35 136.44 818.70 272.88| 1,091.57 2,226.81
T 7 :
UniGare Community Choice individual B23.83 £99.07 124.76 124.77 31.1% 249.54 62.38) 467.91 1§5.92| 116.88 33.88 233.96 77.96) 311.91 636.31
UniCare Community Choice Family 1,553.41 1.242.73 310.68 310.69 T7.67 621.37 155.24 | 1,165.09 388.32 291.28 97.08 $§2.55 194.16| 776,70 1.584.48
UniCare Plan/PLUS t Incividual 211.39 : 649.15 162.24 162.25] 40.56 324.58 8112} 608.55] 202.B4| 152.14 S0.71 304.28 101.42| 405.69 B27.62
UniCare Plap/PLUS i Family 1,838.75 : 1,551.03 38772 387.78 96.53 775.52 193.85|| 1,454.07 484.68 363.52 12117 T27.04 242.34| 96837 1,977.53
[ ]
UniCare Plan/Basic w/CIC Individual 1,239.09 929.33 309.76 23234 77.44 464.67 154.88| 61954 1,283.87
UniCare Plan/Basic w/CIC Family 2,752,865 2,064.49 €88.16 §16.13 172.04| 1,032.25 344.08| 1,376.32] 2 807.70
i .
UniCare Plan/Basic wo/CIC Individual 1,178.92; P B884.96 294.96 221.24 73.74 442,48 147.481 S589.96 1,203.52
UniCare Plan/Basic wo/CIC Farnily 2,617.94! | 3 1,963.49 654.48 490.87 163,62 981.73 327.2411,308.57 2,670.30
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Town Retirees and Mass Teachers - Medicare Plans
GIC HEALTH INSURANCE RATES - JULY 1, 2022

FY23

"Cobra™
HEALTH PLANS {15% Contribution for HMO's*) {25% Contribution} Maonthly
Town Retiree Retiree Town Retiree Retiree Survivor Rates
Fult Montily Monthly Weekly Monthly Monthly Weekly Monthly Includes 2%
Premium Rate Rate Rate Rate Rate Rate Rate Admin Fee
Health New England Medicare Plus 430.29 322.73 107.56 26.89 215.14 438.90
Tufts Medicare Complement 406.02 304.54 101.48 2537 203.01 414,14
Tufts Medicare Preferred 345.42 293.62 51.80 12.95 172.71 352,33
Harvard Pilgrim Medicare Enhance 42397 318.01 105.96 26.49 211.98 432 .45
UniCare OME/CIC 413.37 '310.05 103.32 25.83 206.68 421,64
UniCare OME without CIC 402.01 301.53 100.43 2512 201.00 410.05

Note:

~Retirees after July 1, 2007: Contribution rate will not be less than their contribution rate as active employees.
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TOWN OF ARLINGTON
LEGAL DEPARTMENT

50 Pleasant Street
Arlington, MA 02476
781-316-3154
Fax: 781-316-3159

Administration of:
Workers” Compensation
Line of Duty Injuries

MEMO

To: Insurance Subcommittee
Adam Chapdelaine, Town Manager

From: Michael C. Cunningham
Re: FY22 Workers' Compensation Budget
Dated: March 17, 2022

A Covered Employees

The Town is required to cover all full-time, part-time, temporary, seasonal and on-call
employees pursuant to the provision of the Massachusetts Workers' Compensation law (General
Laws Chapter 152). This includes all School Department employees but excludes Police Officers
and Firefighters. Uniformed Police and Fire Department employees are covered by separate line-
of-duty wage replacement and medical indemnity statutes. Injury related payments for police and
fire are directed out of the respective departments but the entire claims handling process is
managed through this department,

B. Present Status of the FY22 Budget

As of March 17, 2022, the Workers' Compensation budget has expended $380,002.73 of
its $540,000 FY22 budget. These expenditures represent payments for weekly compensation
indemnity benefits pursuant to Chapter 152, §34 (temporary total disability payments), §35
(temporary partial disability payments), §34A (permanent and total disability payments}), §31
(widows benefits), §§13 & 30 (hospital and medical benefits) and departmental related costs.

The following information is provided pursuant to (and constrained by) the various state
and federal privacy laws. The weekly indemnity payroll for FY22 to date has averaged
$7,252.95 and presently stands at $8,244.46 per week. The present weekly amount is higher than
last year and stretches the expected range of fiscal year budget projections. As expected, the
weekly indemnity payroll has increased as more Town employees have returned to in-person
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work. As for medical payments, they have averaged approximately $2,945.79 per week. This
amount also represents a significant increase over last year’s average and is likely due, at least in
part, to the resumption of non-pandemic related medical procedures and elective surgeries that
were put off because of the strain on medical resources. The nature of workers’ compensation
coverage lends itself to medical and indemnity monetary deviations, but in the past two years,
the wide reaching impacts of the pandemic have created more variability than ever. As expected,
indemnity and medical costs have increased as pandemic related restrictions have eased and that
has placed a burden on the FY22 budget.

An additional driver of costs in FY22 that is expected to continue into FY23, is that
medical expenditures continue to be pressured by the increased use and availability of
sophisticated medical diagnostics and treatment within the Town’s geographic area. The
Executive Office of Health and Human Services has statutory authority to establish rates of
payment for hospitals and health care providers for services covered by insurers and other
purchasers under the Workers” Compensation Act, While it is commonly accepted that rates will
increase, there has been a general slowing in the percentage thereof. Under Massachusetts
workers compensation law, a fiscal year payment for causally related medical treatment includes
new claims as well as statutorily mandated payments that follow the injured employee whether
active, inactive or retired.

In an effort to recoup paid costs, this department pursues subrogation claims, when
appropriate, against third party tortfeasors. Subrogation claims are instituted against third parties
whose conduct or actions either caused or contributed to an injury sustained by a Town
employee. All subrogation recovery checks are made payable to the Town of Arlington and are
forwarded to the Town Treasurer for deposit into the Town's General Fund. Additionally, the
department regularly contests liability claims, resulting in significant direct cost and long term
savings. Further cost savings to the Town are obtained through medical services bill negotiation
and rate reduction for Town employee workers’ compensation (including the School
Department) and Police and Fire line-of-duty claims.

In an effort to anticipate further medical costs for the remainder of FY22, we note that at
present, there are at least two Town employees who are scheduled or expected to undergo a
work-related surgical intervention prior fo the end of this fiscal year. So far in FY22, there have
not been any lump sum settlement agreements, but there may be one, possibly two prior to the
end of the fiscal year. All settlements are expected to be fair and reasonable and will help the
Town reduce its weekly compensation indemnity payments.

Given the existing weekly indenmity payments, projected hospital, medical, rehabilitative
costs, redemption of liability expense and pending litigation claims analysis, it is projected that it
will be difficult for the department will stay within the limits of the FY 21 budget and a request
for a reserve fund transfer may be appropriate.

Thete is presently $2,947.59 remaining in the Workers' Compensation Reserve Fund. It is
noted that transfers into the Fund are down significantly in FY22 to date, also likely related to
COVID-19 related factors. WC Reserve Fund transfers into the Fund totaled $35,198.07 in
FY21 and $119,292.71 in FY20. In addition to sound fundamental self-insurance claim reserves
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practice, another purpose of the Reserve Fund is to fund liability redemption for claims having
occurred in previous fiscal years. A substantial portion of the present Reserve Fund is already
dedicated to anticipated redemption of liability pending presentment before the Department of
Industrial Accidents, There always exists a necessity to restore claim loss reserves to appropriate
levels. Liability redemption and statutory functional loss reserve payments are anticipated to
deplete the entire existing fund amounts by the end of this present fiscal year. It is therefore
recommended that any remaining balance in the Workers' Compensation Expense Account at the
end of FY22 be used to continue to adequately and appropriately fund the Workers'
Compensation Reserve Fund as contemplated and allowed by the Workers' Compensation
statute, Given the uneven nature of annual claim losses, this fiscally responsible praciice has
served the Town well for many years.

C. FY 2023 Budgst

The following assumptions have been made: (1) the number of employees covered under
the Massachusetts Workers' Compensation Act will remain essentially the same on both the
School and Town side, (2) the nature and essential job functions of the existing employees will
remain the same, (3) the number of "standard” hours worked by employees will remain the
same, (4) the manual labor force employees' average standard overtime hours will remain
constant given the Town's projected projects and winter storm conditions, (5) the average age of
the Town employee will remain essentially the same, (6) given the present state of the economy,
it is presumed that the maximum average weekly wage in the Commonwealth of Massachusetts
will not increase greater than 3% above the existing $1,694.24 [weekly indemnity ceiling set
cach October 1% by the Department of Industrial Accidents],! (7) Town and School District
employee's average weekly wage increase will not exceed 3%, (8) the workers' compensation
weekly indemnity statutory rate (60% of average weekly wage) will remain the same, (9)
hospital/medical HHS reimbursement rates will not exceed the state's previously set 3.6%
benchmark, and (10) the increase in the costs of non-rated medical services will not exceed ten
percent.

Based on the assumptions set out above, as well as ongoing trends regarding increasing
medical costs, it is requested that the Workers’ Compensation budget, which has been set at
$540,000 per year since FY17 (with a one year decrease to $500,000 in FY'18) be considered for
an increase of $40,000 for FY23 (7.4%). The primary drivers for this requested increase include
the increasing vear over year costs of indemnity benefits to employees injured on the job and the
ongoing difficulty in managing medical costs that are outpacing budgetary allowances. It is also
noted that some types of medical services are increasingly difficult to secure, given the low
reimbursement rates for medical services, as set by the Executive Office of Health and Human
Services.” The low reimbursement rates make it difficult to schedule some types of treatment
with medical providers who are reluctant or refuse to accept current reimbursement rates for

! This assumption is made based on an expectation of a return to “normal” levels of the annual increase of the
maximum weeldy compensation rate set by the DIA, The rate change set by the DIA on October 1, 2021 was a
dramatic 13 8% increase from the previous year. In contrast, annual increases from the three previous years were
3.9%, 3.4% and 3.4%.

2 Bffective October 1, 2021, the rate of payment set by the Executive Office of Health and Human Services for
hospital outpatient workers’ compensation charges decreased from 62% to 58%. The rate had been reduced the
previous October from 66% to 62%.




service. The requested budget increase would help secure the best medical care for our
employees to help bring them back to work as soon as possible and off of the Town’s weekly
Workers Compensation payroll. Below is a summary of the average weekly payroll for our
Town employees who receive Workers” Compensation benefits:

FY22 (as of 3/17/22 $7,252.95
FY2i $6,520,99
FY20 $6,67L.11
FY19 $6,671.11
FY18 $4,919.28
FY17 $3,457.00

As the chart shows, since the last Workers” Compensation budget increase in FY17,
weekly indemnity costs have risen a total of 109.8%. To manage that cost, an increase in the
annual Workers” Compensation is requested.

Taking into consideration all of the standard claims/loss factors as well as the nature of
the Town's specific workers' compensation experience rates over the past decade (inclusive of
the factors previously detailed), it is projected that the costs assoctated with the existing claims
(including inactive and retired employee claim tails but excluding claims redeemed) and the
anticipated new compensable injuries will result in FY23 payments that level off at a raie that is
slightly higher that pre-pandemic levels. Accordingly, it is recommended that the $540,000
Workers” Compensation budget be considered for an increase of $40,000 to $580,000 in FY23.
As noted above, the FY23 budget seeks to provide an appropriate amount for projected FY23
claims, funds loss reserves, address potential litigation claims/loss exposure and provides funds
for the appropriate redemption of existing claims.

i
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WORKERS’ COMPENSATION

Fiscal Weekly Medical Totals Original Budget
Year Indemnity Benefits Paid
Benefits Paid
2010 $188,399.00 | $90,612.00 $281,021.00 $490,000.00
2011 $283,907.31 | $171,101.92 $455,009.23 $490,000.00
2012 $200,929.00 | $113,347.13 $314,276.13 $490,000.00
2013 $241,132.96 | $135,328.86 $376,461.82 $490,000.00
2014 $236,198.12 | $131,103.68 $367,301.80 $490,000.00
2015 $256,334.96 | $186,296.31 $442,631.27 $490,000.00
2016 $235,907.65 | $188,106.97 $424,014.62 $490,000.00
2017 $179,764.06 | $122,631.38 $302,395.44 $540,000.00
2018 $255,802.91 | $195,357.75 $451,160.66 $54§0,000.00
2019 $346,897.82 $174,766.42 $521,664.24 $540,000,00
2020 $362,913.28 $105,556.61 $468,469.89 $540,000.00
2021 | $339,091.60 | $174,766.42 | $513,858.02 —p O\*\’Y‘”“S \v*“" \03S | $540,000.00
2022 $228,153.43 $55,831.12 AS OF 2/10/22 {+ RATED, NOT PAID $540,000.00
$283,984.55  [$37,222.19) ~ Wea( gamunk s
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From: Tara Bradley <tarawbradley@gmail.com> REFERENCE 3
To: Tara Bradley <tbradley@town.arlington.ma.us>

Date: 03/21/2022 04:22 PM

Subject: Fwd: Workers Comp

CAUTION: This email originated from outside of the Town of Arlington's email system. Do not click links or open
attachments unless you recognize the REAL sender (whose email address in the From: line in "< >" brackets) and
you know the content is safe.

CAUTION: This email originated from outside your organization. Exercise caution when opening attachments or
clicking links, especially from unknown senders.

---------- Forwarded message ---------

From: Bill Kellar <billkellarll@gmail.com>

Date: Wed, Mar 16, 2022 at 9:22 PM

Subject: Re: Workers Comp

To: Sophie Migliazzo <SMigliazzo@town.arlington.ma.us>

Cc: Al Tosti <abtosti@outlook.com>, <charlie.foskett@foskettco.com>, <Dmckenna®77@gmail.com>, Tara Bradley
<tarawbradley@gmail.com>

Thanks, Sophie...first off, this is a timely request and I do not feel rushed..we meet to review the FY2023 Insurance budget,
including WC, this Tuesday

with presentation at FinComm meeting next Wed. In past years, I have found Town Counsel to be extremely thorough in explaining and
justifying the WC budget number.

It is up to Sandy as to what number to put into the WC budget line; the table you provided will help us better understand the
request.

Best..Bill

On Mar 16, 2022, at 6:27 PM, Sophie Migliazzo <SMigliazzo@town.arlington.ma.us> wrote:

Al, Bill -

When Dave and I met with Doug Heim and Mike Cunningham to review the Legal Department budget, they made us aware of a looming need for more funds
for Workers Compensation. Workers Comp not being in our budget, they just gave us an overview of the issue but we explained they would have go over it
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javascript:openWin('%2FWorldClient.dll%3FSession%3DYB3LNXG82OLZ1%26View%3DCompose%26New%3DYes%26To%3Dabtosti%2540outlook.com','Compose',800,600,'yes');
javascript:openWin('%2FWorldClient.dll%3FSession%3DYB3LNXG82OLZ1%26View%3DCompose%26New%3DYes%26To%3Dcharlie.foskett%2540foskettco.com','Compose',800,600,'yes');
javascript:openWin('%2FWorldClient.dll%3FSession%3DYB3LNXG82OLZ1%26View%3DCompose%26New%3DYes%26To%3DDmckenna077%2540gmail.com','Compose',800,600,'yes');
javascript:openWin('%2FWorldClient.dll%3FSession%3DYB3LNXG82OLZ1%26View%3DCompose%26New%3DYes%26To%3Dtarawbradley%2540gmail.com','Compose',800,600,'yes');
javascript:openWin('%2FWorldClient.dll%3FSession%3DYB3LNXG82OLZ1%26View%3DCompose%26New%3DYes%26To%3DSMigliazzo%2540town.arlington.ma.us','Compose',800,600,'yes');

with the team reviewing the Insurance budget.

Attached is a photo of the table they gave us, including my notes. I believe they were going to go back to Sandy about needing to increase the budgeted
amount of $540,000. It looks from the attached they will need an extra $60k, at a minimum.

In case you haven't already heard about this, we wanted to make sure to raise it now to leave time to deal with it hopefully without a rush. Apologies for not
raising it even sooner.

Regards,
Sophie

<workers comp.jpg>

Tara W. Bradley

tarawbradley@gmail.com
(802) 673-2782
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