
 
Remote Participation Study Committee 

 
 
Date: Feb 3, 2022 
Time: 7:30 – 9:30 pm 
Location: Virtual, via Zoom. 
 
Minutes 
 
Attendance: Alex Bagnall, Jim Feeney, Eric Helmuth, Bill Hayner, Jennifer Susse, 
Mustafa Varoglu, Rachel Zsembery. 
 
Members of the Public: 

None 
 
AGENDA 
 

1. Review and accept meeting minutes from Jan 4,2022 meeting  
2. Public Comment – 15 minutes  
3. Review Feb 7,2022 Presentation to Select Board – 45 minutes  
4. Plan for 2022 Town Meeting report – 45 minutes  
5. Future business – 10 minutes  

 
 
Decisions Reached and Action Items: 

● Minutes were approved. 
● Slide deck for presentation finalized.  

 
Summary of Discussions: 
 
Approval of the Minutes:  
Minutes were approved. Will be submitted to the website 
 
Public Comment:  
No public persons were present for public comment.  
 
Review Feb 7,2022 Presentation to Select Board:  
The committee reviewed the draft slides for the Select Board presentation on Monday 
Feb 7,2022 and collaborated on final edits. Slides included at end of these Minutes.  
The Report to the Select Board, the Report on the Survey of the Board, Commissions 
and Committees and the Report of the Public regarding Hybrid Meetings were 
submitted to the Select Board since our last meeting.  



The RPSC identified two points the Select Board has a direct ability to support in the 
presentation. 
On the Policy Slide (Slide 5), obtain acknowledgement the SB needs to continue to 
authorize the ability for remote access to an in-person meeting when the current 
emergency legislation for all remote meetings expires (currently set to April 1, 2022, 
with possible extension to July) 
• The Select Board and School Committee should authorize, encourage, and support 

hybrid participation for committees and commissions under their purview 
 
the Implementation slide (Slide 6) recommendation:  
• Invest in locations and technology to enable the piloting of hybrid meetings in 2022 

for: Select Board, School Committee, Redevelopment Board, Zoning Board of 
Appeals, Community Preservation Act Committee, Diversity Task Group, and 
Disability Commission 

 
These two items are directly under the power of the Select Board.  

 
For the Select Board meeting agreed to have Mustafa Varoglu present the slides and to 
have Jennifer Susse and Alex Bagnall attend as RPSC members to help answer 
questions.  
 
 
Plan for 2022 Town Meeting report  
 
The committee discussed future tasks to address for the 2022 Town Meeting and tasks 
through the 2023 Town Meeting when the RPSC commission ends.  
 
Some people were proposed for activities in absentia and the RPSC members can 
confirm their availability at future meetings:  
 
Activities to focus on before 2022 Town Meeting (April 2022) 

1. Reach out to additional committees to see if they would be interested in being 
part of the pilot – (Jennifer) 

2. Subgroup - Technology models (Charges C & E)  
o Alex, Eric, Jim,  

▪ Input to be gathered on traditional meeting locations for boards, 
commission and committees 

o What are we suggesting that the Town support right away? 
o Which 3 rooms should be specifically nominated to host small, medium 

(e.g., ARB/ZBA), large (e.g., other’s beyond Select Board or School 
Committee) meetings? 

o What types of technology suits these rooms? 
o Subgroup to bring proposals back to RPSC meetings.  

3. Subgroup - Process models for hybrid meetings (Charges B, C, D & F) 
1.  (Rachel, Jennifer, Stacy (to confirm), Janice (to confirm)) 
o What are the parameters for the pilot program – members, duration, 

feedback loop, solicit feedback in person or survey or directly observe.  



o What does success and failure look like in a pilot program of hybrid 
meetings 

o Suggest some models for hybrid participation and ground rules that 
committees can adopt either wholesale or adapt as needed 

 
 
Activities to address after 2022 Town Meeting through to 2023 Town Meeting 

1. Assessing ways that public bodies provide information to the public about their 
work (Charge G)  

o People to be determined 
2. Gather information from the pilot to assess what worked and what needs to be 

tweaked.  
o People to be determined 

3. Advocate for state legislature change to all-remote option 
o  (Stacy to be confirmed as a member of this group) 
o will require reaching out to elected officials, SB, and SC 

 
 
Future Business  
Confirmed future meetings from poll results 

• Monday Feb 14 
• Tues Mar 8 
• Weds March 30 
• Tues April 12 (2-week interval as we approach Town Meeting) 
• Weds April 27 (2-week interval as we approach Town Meeting)  

 
Meeting adjourned at 9:00 pm. 
  



Slide Deck Submitted to Select Board February 7,2022 Meeting 
 

 

 
 

Remote Participation Study Committee
February 7, 2022

Committee Charged With:

A. Eva lua ting the  be ne Љts  a nd cha lle nge sof providing hybrid form s  of public m e e tings

B. Asse ss ing which public bodie s ca n a nd should provide  re m ote  pa rticipa tion

C. Exa m ining wha t portions  of m e e tings ca n a nd should be  a va ila ble  for re m ote  pa rticipa tion

D. De te rm ining wha t, if a ny, loca l rule s be yond le ga l re quire m e nts  ca n a nd should be  e s ta blishe d 
for re m ote  pa rticipa tion

E. Unde rs ta nding the  cos ts  of diا e re nt m ode ls  of re m ote  pa rticipa tion, e spe cia lly hybrid re m ote  
pa rticipa tion

F. Eva lua ting the  im pa ctof re m ote  pa rticipa tion on a cce ss ibility re quire m e ntsa nd conce rns

G. Asse ss ing wa ys  tha t public bodie s  provide  inform a tion to the  public a bout the ir work



 

 
 
 

Information Gathering: What We Did

The study com m ittee created and analyzed two surveys:

● Sit t in g m e m be r s of Tow n  boa r ds, com m ittees, and com m issions 
(144 responses from  60 of the 64 bodies)

● Ge n e r a l pu blicon their opinions of hybrid public m eetings (354 
responses)

The com m ittee also spoke to  researcher Max Palm er about his work with 
Katie Einstein showing that rem ote m eetings do not inherently increase the 
diversity of participants.

Ben eЉt s  o f Hybrid  Mee t in gs :
● Pu b lic ca n  tu n e  in  for  top ics  of in te re s t d u rin g lon g m e e tin gs
● Allows  for  p a rticip a tion  b y m ore  p e op le
● Provid e  Њe xib ility for  ch ild ca re  n e e d s , in cle m e n t we a th e r, tra ve l, p h ys ica l 

a cce ss ib ility a n d  oth e r  con s tra in ts

Co n ce rn s  a b o u t  Hyb rid  Me e t in gs :
● Te ch n ica l com p le xity; p ote n tia l for  a u d io/visu a l p rob le m s
● En su rin g p a rity of e xp e rie n ce  for  re m ote  a n d  in-p e rson  m e m b e rs /p a rticip a n ts
● Re q u ire s  a  n e w s ta ا /volu n te e r  role  to m a n a ge  h yb rid  m e e tin gs
● Loss  of socia l con n e ction  wh e n  n ot in  room  toge th e r

Survey Results (Highlights)



 
 

 
 

Ranked Recommendations: Policy Suggestions

● Th e  Se le ct  Boa r d a n d Sch ool Com m it t e eshould authorize, encourage, 
and support hybrid participation for com m ittees and com m issions under 
their purview

● Th e  RPSC w ill de ve lop su gge st e d Tow n  gu ide lin e s for diا erent hybrid 
participation m odels that prioritize parity of access and provide 
contingencies in  case of technical failure 

● Th e  Tow n  sh ou ld com m it  t o  a ct ive  ou t r e a chto raise awareness of 
scheduled m eetings and work to  increase the diversity and num ber of 
participants

Ranked Recommendations: Implementation
● nت ve s t  in  lo ca t io n s  a n d  t e ch n o lo gyto e n a b le  th e  p ilotin g of h yb rid  m e e tin gs  

in  2022 for: 
Se le ct Boa rd , Sch ool Com m itte e , Re d e ve lop m e n t Boa rd , Zon in g Boa rd  of 
Ap p e a ls , Com m u n ity Pre se rva tion  Act Com m itte e , Dive rs ity Ta sk Grou p , a n d  
Disa b ility Com m iss ion  

● Up d a t e  t e ch n o lo gy in  t h e  Se le ct  Bo a rd  ch a m b e rsto a llow re m ote  
p a rticip a tion  with ou t a  d e d ica te d  op e ra tor  from  ACMi, a n d  d e ve lop  a  p la n  to 
a llow oth e r  b oa rd s , com m itte e s , a n d  com m iss ion s  to u se  th is  sp a ce  wh e n  
a va ila b le

● Co n t e m p la t e  t ra in in g a n d  su p p o rt  for  m e m b e rs  of b oa rd s , com m itte e s  a n d  
com m iss ion s  to ru n  h yb rid  m e e tin gs  

● Eq u ip  o n e  o r  t w o  a d d it io n a l m e e t in g sp a ce sfor  re m ote  p a rticip a tion



 

Future Tasks

● Finalize technology, operational and location recom m endations for hybrid 
m eetings

● dentify additional boardsت , com m issions, and com m ittees to  pilot hybrid 
m eetings

● Gather inform ation from  pilot hybrid m eetings to  identify what worked 
well and where thereΡs room  for im provem ent 

● Assess ways that public bodies can provide inform ation to  the public 
● Consider advocating for legislation to  perm it the option of all rem ote 

m eetings after Legislative authorization expires


	Minutes

