
Tuesday, August 2, 2022



This is the same process the Park and Recreation Commission has followed for all 
capital projects 

Arlington Reservoir, North Union Playground, Spy Pond Playground, Hurd Field, Etc..



Staff – Director of Recreation, Joseph Connelly
Feasibility Study Trail Designer/Expert – Will Conroy 

Powder Horn Trail Company





July 2020 - Crusher Lot Mountain Biking Proposal brought to the Commission

Fall 2020-Winter 2021 –Mountain Bike Working Group Established and 
Reviewed Several Sites

February 2021 – Working Group Final Recommendation to the Commission

Summer of 2021  - Hired Powder Horn to Complete Feasibility Study

September of 2021 –First Public Input Meeting to Solicit General Site 
Feedback

October 2021 – July 2022 – Feasibility Study Work Completed

August 2022 – Second Public Input Meeting



























Potential Funding Sources and Approvals
CPA – CPA Committee – Finance Committee - TM
Capital – Town Manager- Finance Committee - TM



� Public Meeting to Solicit Initial Input - Complete
� Public Meeting to Review Feasibility Study Results -

Complete
� Powder Horn Develops Final Feasibility Study and 

Recommendations to Park Commission at a 
monthly public meeting

� If P&C decide to move forward Commission to 
request funding from CPA and/or Capital.

� If approved by CPA/Capital Committee funding to 
go to annual Town Meeting for approval

� If funding approved by Town Meeting the project 
will go through a final design phase which will 
include a minimum of two more public meetings

� Upon final design approval the project will go to 
bid for construction


