Arlington Tree Committee
Agenda

Date: Weds September 14, 2022 Time: 7:30 PM
Location: Meeting will be conducted remotely, via Zoom application
You must Register in advance for this meeting:
ATC Monthly Meeting Zoom Link
You will receive a confirmation email with information about joining the meeting.

1. Approve Regular Meeting Minutes
e August ATC Minutes

2. Town Day (Sept 17) Planning. Registration, Sign up sheet for supplies/manning booth. Themes: adopt a tree,
heat map, watering efforts (tree bag and watering can)

3. Department of Public Works (DPW) Tree Division Update (Tim)
e Tree Bylaw activity -- projects
e Tree hearing(s)
0 Selectboard appeal 261 Hillside
e Summer watering challenges debrief
o0 Extreme weather protocol?
o0 Challenges w hiring interns; job posting updated? Post to Arl students and town notifications
o Communication with new tree requesters
o0 Additional publicity help from town staff besides town notifications. Banners, sandwich boards,etc
e Tree health/management news
e Other Town projects involving trees

4. Publicity/Community Outreach
o Tree-related issues: Drake Village and other AHA sites, Gray St property
Schedule meeting with Mike Ciampa to discuss private tree canopy concerns during build/renovation
Introduce ATC to our new planner Claire Ricker
Review and revise mission statement and objectives
Outreach to Town orgs. (ARB, ConComm, Open Space, Park & Rec, School Comm., ZBA, etc.) and
updates on projects/policy involving trees
e Regional Tree Committee Meeting (Eliza, Mary Ellen). Rpt from recent mtg
e Adopt-A-Tree program. Additional publicity: Green Team, AHS students, etc

5. Subcommittee re: Expanding Tree Planting in Town Update
e Proposed Tree for Grads program? Meeting with David Morgan
e Back of Sidewalk (MGL Ch. 87) Program.

6. New Business
e Library presentation on 9/28. Susan Stamps.

Next Meeting: October 12, 2022


https://town-arlington-ma-us.zoom.us/meeting/register/tZUpd-qurTkoH9UR75wlX2HWH0ThuIwKg998

