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Who We are

Opportunity Consulting is a Washington, DC-based,
Black and Hispanic Woman-owned, certified
business enterprise. We work at the intersection of
community, systems, and research to create a more
just and equitable world where every person has an
opportunity to thrive. We partner with mission-driven
organizations, school systems, cities, public
agencies, and foundations to help them align equity-
focused intentions with real-life impact. We offer a
new approach to traditional consulting: a research-
based, community-driven design process that
centers on achieving racial equity in systems,
policies, and practices. Our work is based on a
commitment to life-long learning, staying connected
to research and on-the-ground work in the field,

and prioritizing lived experiences through
stakeholder engagement.
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//‘%’
4{ )
oo ¢ P p 4

Yasamin Gordon

Project Director

Felicity Anderson
Policy Analyst

Etal Mizrav

Project Manager

Benjamin Robinson
Lead Data Analyst
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Town of Arlington Project

Approach

The OLE review begins with outcomes first. Afterward, through a process
of “reverse engineering," the OLE review explains where policies and
practices are potentially contributing to unequal outcomes.

Policies represent intentions only, which are the center of this study
process. So, we begin our review with a detailed examination of inequality
iNn the outcomes (lived experience) of the city residents. Afterward, the
review Identifies what the outcomes look like and pinpoints

which community members are most significantly negatively impacted by
outcomes.

Then, through a research-based inquiry of the potential drivers of inequality
INn town policies, we begin to identify the actual practices that may
contribute to the outcomes. Only after discovering findings and making
conclusions about the specific inequalities in the town, do we examine
policy documents to compare the stated intentions with the outcomes, and
to identify the opportunities for improvement in city practices. The
outcome-guided review allows for a laser-like focus on actual results and a
real change in the residents’ experiences.
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Areas of Focus

Guiding Questions

What are the barriers to participating in civic life, including voting,

Civic Participation getting elected, and attending public meetings?

What are the barriers to employment in the town workforce and what is

Town Workforce the impact of these barriers?

What are the reasons for potential inequality in access to housing in the
town?

Housing Inequality
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The Outcome LED Equity (OLE) Audit

STEP1 ({|
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Characterize inequality
outcomes

In what
ways are
resident

sTEP2 Q)

Isolate Town Factors

How does the
Town impact
inequality?

experiences «
& outcomes
unequal?

Factors external to
the municipality
jurisdiction (may
include
components of the
school equity
audit)

STEP 3 ¥

Audit Inequality Drivers

What are the barriers
to participating in
civic life, including

o voting, getting

elected,

attending public
meetings, and
employment in the
town workforce?

STEP 4

|dentify & Isolate drivers of

inequality

—OI Ordinances and and housing law

<

What are the
reasons for potential

o inequality in access

to housing in the
Town?

OI Generational wealth

I Housing
0 .
segregation

Physical and
—0 geographic
barriers

Informational
barriers

Lack of inclusive
culture in Town

I
—I Legal barriers
I

meetings and
events

Characterization
of inequality in
Arlington
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Report and plan

What are the
evidence-based
strategies to address
these drivers?
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What are the
Town controlled
drivers of this
inequality?
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PROJECT TIMELINE

April 2022

May-August
2022

September-October
2022

November-December
2022

January
2023

Project Planning:

« Agree on audit guiding questions
* |[dentify essential data collections
 Finalize work plan and timeline

« Complete quantitative data collection
« Complete first draft of visualizations
» Conduct in-person focus groups

O  Complete data analysis
» Develop interim report

O » Present report and conduct root cause analysis
» Research evidence-based practices to address findings

O * Present final report to district leadership
 Discuss next steps on implementation
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