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7RZQ�RI�$UOLQJWRQ
'HSDUWPHQW�+HDGVȆ�0HHWLQJ
)ULGD\��6HSWHPEHU����������_���������DP
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0HHWLQJ�*RDOV���
$JHQGD�

Ɣ 7DNH�WKH�RSSRUWXQLW\�WR�
JHW�WR�NQRZ�HDFK�RWKHU

Ɣ *LYH�DQ�RYHUYLHZ�RI�WKH�
SURFHVV�ZH�DUH�
XQGHUWDNLQJ

Ɣ 2YHUYLHZ�DQG�JHW�LQSXW�
RQ�RXU�JRDOV�IRU�WKH�
SURFHVV
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:KHUH�ZH�VWDUWHG�DQG�ZKHUH�ZH�DUH�JRLQJ
&RQWLQXLQJ�2XU�'(,�:RUN�WR�'DWH

Ɣ (VWDEOLVKPHQW�RI�+XPDQ�5LJKWV�&RPPLVVLRQ��
'LVDELOLW\�&RPPLVVLRQ�DQG�PRVW�UHFHQWO\�
/*%74,$�5DLQERZ�&RPPLVVLRQ��LQ�DGGLWLRQ�
WR�(TXDO�2SSRUWXQLW\�$GYLVRU\�&RPPLWWHH

Ɣ &RQWLQXHG�FRPPLWPHQW�WR�DGYDQFLQJ�
LQFOXVLRQDU\�]RQLQJ�DQG�D·RUGDEOH�KRXVLQJ�
RSSRUWXQLWLHV

Ɣ ,Q������$UOLQJWRQ�MRLQHG�*$5(��WKH�
*RYHUQPHQW�$OOLDQFH�RQ�5DFH�	�(TXLW\��DQG�
LQLWLDWHG�D�PXOWL�SDUW�WUDLQLQJ�ZLWK�WKH�
1DWLRQDO�/HDJXH�RI�&LWLHV�ZLWK�WKH�5($/�
3URJUDP��5DFH��(TXLW\��$QG�/HDGHUVKLS�

Ɣ 3DUWQHUHG�ZLWK�3RZHUIXO�3DWKZD\V��D�UDFLDO�
HTXLW\�FRQVXOWDQW�WR�KHOS�IRVWHU�FRPPXQLW\�
KHDOLQJ��DQG�IDFLOLWDWH�FRPPXQLW\�GLDORJXHV�
DURXQG�UDFH�DQG�HTXLW\

Ɣ '(,�'LYLVLRQ�3URJUDPPLQJ��6WDQG�$JDLQVW�
5DFLVP��$SULO�ZRUNVKRSV���&RPPXQLW\�
&RQYHUVDWLRQ�6HULHV��VXPPHUV���RWKHU�
SDUWQHUVKLSV�ZLWK�GHSDUWPHQWV�DQG�
RUJDQL]DWLRQV�IRU�SURJUDPV�WKURXJKRXW�WKH�
\HDU

Ɣ $OLJQPHQW�ZLWK�$UOLQJWRQ�3XEOLF�6FKRROV�'(,
Ɣ ,QLWLDWHG�&RPPXQLW\�(TXLW\�$XGLW�ZLWK�

2SSRUWXQLW\�&RQVXOWLQJ
Ɣ ([SDQGLQJ�WKH�'(,�'LYLVLRQ��UHVRXUFHV�DQG�

VWD·�
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2YHUYLHZ�RI�WKH�3URFHVV

:RUNVKRS����3KDVH��

'HYHORSLQJ�D�
FRPPRQ�ODQJXDJH�
DQG�XQGHUVWDQGLQJ�
RXU�DSSURDFK�
LQFOXGLQJ�

L� +LVWRU\�RI�VWUXFWXUDO�
UDFLVP�

LL� %LDV��IRUPV�RI�LW��
FRQVFLRXV�DQG�
XQFRQVFLRXV�

:RUNVKRS����
&R�&UHDWLQJ�DQ�
8QGHUVWDQGLQJȏ

ȏ2I�WKH�VWDWXV�TXR�

L� �:KHUH�DUH�ZH��ZLWK�
UHVSHFW�WR�'��(��DQG�,��
LQ�RXU�ZRUN�DQG�
OLYHV"

LL� $�VHOI�DVVHVVPHQW��
:KR�DP�,�LQ�UHODWLRQ�
WR�DOO�RI�WKHVH�LVVXHV"�

:RUNVKRS����
6NLOOV�

'HYHORSPHQW

%XLOGLQJ�
FRPSHWHQF\�LQ�WKH�
IROORZLQJ�DUHDV�

L��+HDOWK\�FRQΉLFW
LL��'HYHORSLQJ�
OHDGHUVKLS�VNLOOV�
LLL��'HFLVLRQ�PDNLQJ�
PRGHOV�WR�LQFUHDVH�
IDLUQHVV�DQG�
WUDQVSDUHQF\�

6WUDWHJ\���3ODQ

&UHDWLQJ�D�WRZQ�ZLGH�
VWUDWHJ\�DQG�DFWLRQ�SODQ�
IRU�UHDFKLQJ�WKH�JRDOV��
LQFOXGLQJ�
L� 5HYLHZLQJ�GHSDUWPHQWDO�

VWUDWHJLF�SODQV��DFWLRQ�
SODQV��HWF��WR�LGHQWLI\�
FURVVRYHU�DQG�
RSSRUWXQLWLHV�WR�XVH�WKH�
'(�5(,�OHQV�WR�LPSURYH�
WKDW�ZRUN�

LL� &UHDWLQJ�QHZ�SODQV�WR�
HQDEOH�WHDPV�WR�ȉVRFLDOL]HȊ�
WKHLU�OHDUQLQJ�DQG�WKHLU�
'(�5(,�SODQV���WKURXJKRXW�
WKHLU�GHSDUWPHQWV�

LLL� &UHDWLQJ�FURVV�IXQFWLRQDO�
RSSRUWXQLWLHV�IRU�
FRQWLQXHG�OHDUQLQJ�DQG�
JURZWK�

:RUNVKRS����
&ROODERUDWLYHO\�
6HWWLQJ�*RDOVȏ

ȏ)RU�WKH�IXWXUH�

0DNLQJ�H[SOLFLW�ZKDW�
7RZQ�VWD·�ZDQW�WR�GR��
DFKLHYH��DQG�FRPPLW�WR�
JRLQJ�IRUZDUG
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([SHULHQWLDO
+RZ�GR�ZH�ZDQW�SHRSOH�WR�IHHO�DERXW�
WKHLU�SDUWLFLSDWLRQ�LQ�WKLV�SURFHVV"�
+RZ�FDQ�ZH�VWUHQJWKHQ�WKLV�WHDP��DQG�
HQKDQFH�HYHU\RQHȆV�H[SHULHQFH�
WKURXJK�WKH�SURFHVV"

�� ,QWHUDFWLYH
�� (QJDJLQJ
�� &ROODERUDWLYH
�� 2·HU�HPSOR\HHV�D�

WUDQVIRUPDWLRQDO�DQG�SHUVRQDO�
H[SHULHQFH�

*RDOV�IRU�WKH�SURFHVV

5DWLRQDO
:KDW�GR�ZH�ZDQW�WR�FRPH�RXW�RI�WKLV�
SURFHVV�LQ�WHUPV�RI�GHFLVLRQV�DQG�
GHOLYHUDEOHV"�:KDW�GRHV�D�VXFFHVVIXO�
SURFHVV�\LHOG�LQ�WHUPV�RI�GHOLYHUDEOHV"�

�� %XLOG�XSRQ�WKH�ZRUN�WKDW�WKH�
7RZQ�KDV�GRQH

�� $�ΈQDO�UHSRUW�FRQWDLQLQJ�
Ɣ 0HHWLQJ�QRWHV�UHSRUWV
Ɣ *RDOV
Ɣ $FWLRQ�SODQV
Ɣ 6WUDWHJ\�VWDWHPHQW
Ɣ &RQVXOWDQW�

UHFRPPHQGDWLRQV�
Ɣ $GGLWLRQDO�UHVRXUFHV

7UDQVIRUPDWLRQDO
:KDW�FRXOG�DQG�VKRXOG�EH�GL·HUHQW�
ZLWKLQ�RXU�RUJDQL]DWLRQ�DQG�IRU�RXU�
FRPPXQLW\�PRUH�JHQHUDOO\��DV�D�UHVXOW�
RI�WKH�ZRUN�ZH�GR�WRJHWKHU�LQ�WKLV�
SURFHVV"

�� $OO�7RZQ�HPSOR\HHV�ZLOO�
SDUWLFLSDWH�LQ�OHDGLQJ�FKDQJH��
DQG�ZLOO�VHH�WKHPVHOYHV�DV�
GRLQJ�VXFK

�� $ELOLW\�WR�LQWHUSUHW�GDWD�DQG�
LQIRUPDWLRQ�LQ�VHUYLFH�WR�
LGHQWLI\LQJ�DUHDV�IRU�JURZWK��
FKDQJH��DQG�UHSDLU



:KDW�:HȆOO�$VN�IRU�
IURP�3DUWLFLSDQWV

�

Ɣ $WWHQG�ZRUNVKRSV

Ɣ *LYH�IHHGEDFN

Ɣ -RLQ�WKH�3URFHVV�
0DQDJHPHQW�7HDP�
�307�


