Remote Participation Study Committee Meeting

Date: Tues Mar 7,2023
Time: 7:30 PM to 9:30 PM Eastern Time (US and Canada)
Location: Hybrid meeting: Town Hall Annex 2nd Floor Conference Room and Virtual Meeting

Tues Mar 7, 2023
You are invited to a Hybrid meeting.
When: Tues Mar 7,2023 7:30 PM Eastern Time (US and Canada)

In person location: Town Hall Annex 2nd Floor Conference Room
Remote access: Zoom meeting.
For remote (Zoom access) register in advance for this meeting:

https://town-arlington-ma-us.zoom.us/meeting/registertZAsceuupzgtHtdYWAS8-L Y Q5c-
Gigd6éc3j_o

If registering for the remote option, you will receive a confirmation email containing
information about joining the meeting via Zoom.

AGENDA
1. Review and accept meeting minutes from Dec 31 and Feb 21 meeting — 10 minutes
2. Public Comment - 10 minutes

3. Hybrid demo current and next steps — 30 minutes
e Review the pilot program participation and any feedback.
e Discuss how much additional feedback to solicit from pilot program participants

4. 2023 Town Meeting Report Generation — 40 minutes

i.  Input on draft outline

ii.  Division of work and timeline for analysis, writing and review
5. Future meeting dates before Town Meeting commences (April 24)

6. Future business — 5 minutes



