Arlington High School Building Committee

Meeting Date: Tuesday, August 1, 2023, 6:00 p.m.
Location: Conducted via Remote Participation

% Skanska Update

%+ Consigli Update
¢ Schedule Update

o%

% Subcommittee Reports

¢ Communications

¢ Finance

¢ Interiors

¢ Landscape & Exteriors
¢ Memorials

¢ SMEPFP

¢ Security

¢Temp Use-Phasing

% Meeting Minute Approval

o,

«* New Business

o,

% Adjournment

The listings of matters are those reasonably anticipated by the Chair which may be discussed at
the meeting. Not all items listed may in fact be discussed and other items not listed may also be
brought up for discussion to the extent permitted by law.

Members of the public are asked to send written comment to kfitzgerald@arlington.k12.ma.us.
Documents regarding agenda items will be made available via the Town's website.

https://www.mass.gov/doc/open-meeting-law-order-march-12-2020/download

Join Zoom Meeting
https://town-arlington-ma-us.zoom.us/j/89551871411

Meeting ID: 895 5187 1411

Passcode: 360185

One tap mobile

+13126266799,,89551871411# US (Chicago)
+16468769923,,89551871411# US (New York)

Dial by your location
+1 312 626 6799 US (Chicago)


mailto:kfitzgerald@arlington.k12.ma.us
http://www.mass.gov/doc/open-meeting-law-order-march-12-2020/download
http://www.mass.gov/doc/open-meeting-law-order-march-12-2020/download
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.google.com%2Furl%3Fq%3Dhttps%253A%252F%252Ftown-arlington-ma-us.zoom.us%252Fj%252F89551871411%26sa%3DD%26source%3Dcalendar%26usd%3D2%26usg%3DAOvVaw37fvj8Z_llFvEB8NOB-CUh&data=05%7C01%7Cvictoria.clifford%40skanska.com%7C1397eea69bda4d38338d08da6fefdbb4%7C33dab50752104075805bf2717d8cfa74%7C0%7C0%7C637945373354654063%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=c7X%2BIN2z%2BHZlwOIjAQzaKsowzxbwvQLRS5UXuzEEKPM%3D&reserved=0

+1 646 876 9923 US (New York)
+1 646 931 3860 US
+1 301 715 8592 US (Washington DC)
+1 669 444 9171 US
+1 669 900 6833 US (San Jose)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 386 347 5053 US
+1 408 638 0968 US (San Jose)
+1 564 217 2000 US
Meeting ID: 895 5187 1411
Find your local number: https://town-arlington-ma-us.zoom.us/u/kjyoL wXIQ



https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.google.com%2Furl%3Fq%3Dhttps%253A%252F%252Ftown-arlington-ma-us.zoom.us%252Fu%252FkjyoLwXlQ%26sa%3DD%26source%3Dcalendar%26usd%3D2%26usg%3DAOvVaw1fydTTJsNSzdEi_rxn68P9&data=05%7C01%7Cvictoria.clifford%40skanska.com%7C1397eea69bda4d38338d08da6fefdbb4%7C33dab50752104075805bf2717d8cfa74%7C0%7C0%7C637945373354654063%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=xzfpF1VI0LRutypb6vMDs7DdQmt7%2Fw%2FA%2FwjVTOHt3e0%3D&reserved=0

Owner Monthly Dashboard Arlington ngh School H

.
July 2023 869 Massachusetts Ave Arlington, MA (JONSJI‘GLI
FINANCIAL EXECUTIVE OVERVIEW QUALITY
Change Order & Contract Status * PH-1 Bldg. D&E punchlist Currently (1) open items, (10) items ready for review, (2,988) Closed. Construction Submittal Status RFI Status
Original Contract Amount: 234,562,347.00 * Bldg. B North Masonry Veneer substantially complete, continues on south elevation of B and underway 2 2
Previously Approved Change Orders: $ 2,240,108.00 all elevations Bldg. C. Interior finishes continued throughout Bldg. B on all floors, and installation of 5
Current Contract Amount: $ 236,802,455.00 Epoxy Terrazzo began in main lobby and L2 connector. Permanent power scheduled to be acheived first '
e T R s 203794 week of August.
GiE g ’I’D”'?t‘t’e ‘ Cha“ges: . . 523'924.22 « Ph. 2 TCO dates: Bldg. B TCO — 10/11/23, Bldg. C 2nd fir district/Admin — 10/11/23, Bldg. C Pre-K — TCO
ubmi .e anges: e 12/1/23. As of the 7/27/23 Schedule Update, Phase 2 is currently (-20) days behind schedule of revised 3560
Pending Changes: $ 346,437.00 . . . . 900
. TCO date, and PreK is currently (-9) days behind schedule. Extended shifts and Saturday work continue
Total Potential Changes: $ 2,441,215.00 O X
for ciritical trades in effort to accelerate schedule.
Projected Contract Amount: $ 239243.670.00 * Supply chain impacts: C4A acoustic ceilir.1g- baffle-color discontinued, material anticipated for delivery in . ‘
August. replacement marker boards anticipated in end of July, early August. Open Pending Closed OVEICLS DuEein7 GEyE jotalicio==g

g Status . (.)wn.er design decisions required for Phase 2 + 3 Super Graphics & Signage for formal issuance of design Observation Review

eoomomn files in order to produce submittals and procure/release long lead materials for phase 2. Ph. 3 Downs

oo bldg, locker room enabling spaces electrical design required per Roadblock #2644. m Last Month
o Material Verifications:
DT Current Month
SCHEDULE 0 2 4 6 8 10 12 14 16
Project Milestones Commissioning: F

$120,000,000.00

$100,000,000.00

$80,000,000.00

Milestone Target Actual Variance
s Completion of Phase 1 (Temporary Certificate of Occupancy 2/11/2022 2/11/2022 0 O I
siosmseocs ‘ Completion of Phase 1 - Auditorium (TCO) 4/4/2022 4/14/2022 0
o Install Radiant Heat & Topping Slab L2 Connector 6/23/2023 6/23/2023 0 P e —— —
s In Wall MEP Inspection - L1 Classrooms 6/7/2023 6/14/2023 0
Billed to Date $ 165,082,819 Retainage Held $ 4,239,265 | Stair 5 Interior Framing Complete 8/3/2023 0 ® 200 400 ) 800 (1000 2o (800
Install Epoxy Terrazzo - L1 Main Lobby 8/14/2023 0 DelEsedliReEelyEriReew O
Allowance Status Holds Status Completion of Phase 2 10/11/2023 0 Safety Update Workforce Utilization Reporting
Original Allowance Budget $ 4,321,945.00 Original Holds Budget $ 1,379,927.0 | Completion of Phase 2 - PreK 12/15/2023 0
Expended to Date $ 2,575,200.00 Expended to Date $ 426,532.00 | Completion of Phase 3 12/16/2024 0 . . R P
Remaining Allowances $ 1,746,745.00 Remaining Holds $ 953,395.00 | Completion of Phase 4 10/20/2025 T A5 2 T T S RncHt IS cipeten CEIED
Contingency Status Procurement Overview Roadblocks e T— to Dat 608,683 W R 3.0%
e Ball In Court Due Date otal Man Hours to Date: y omen Participation g’
iginal Cont. Al t: ,967,41 P t C lete: 100. . L. X
I b LTS ¢ 6,967,419 ercent Lompiete 00.0% #2024 - RFI-308.2 - Ph 2 + 3 Signage Decision & Design HMFH 10/9/2022
. #2037 - Ph. 2 + 3 Dedication Plaques Design HMFH 10/9/2022
E D: 297,071 B B 22,
el 5:297,0 uyout Savings / (Bust) 853 #2038 - RFI-308.2 - Room Naming Design HMFH 10/16/2022 OSHA Recordables to o
- . . #2644 - Ph. 3 Downs locker rooms Enabling Work Electrical Discrepancy HMFH 7/22/2023 Date/Month:
R Cont 8 1,670,34 B t Bust . . .
SRR & FERE SR (B35S O #2650 - Existing Downs Bldg. Non-Functional HVAC Equipment HMFH/Skanska 7/23/2023
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Arlington High School Building Committee

Meeting Date: Tuesday, June 6, 2023, 6:00 p.m.
Location: Conducted via Remote Participation

Jeff Thielman, School Committee Representative, Chair
Elizabeth Homan, Superintendent, Co-vice chair
Sandy Pooler, Town Manager, Co-vice chair

Alex Magee, Deputy Town Manager

Kirsi Allison-Ampe, School Committee Representative
Francis Callahan, Community Member Representative
John Cole, Permanent Town Building Committee
Tobey Jackson, Community Member Representative
Matthew Janger, AHS Principal

Ryan Katofsky, Community Member Rep

Brett Lambert, PTBC Representative, absent

Kate Loosian, Community Member Representative
Michael Mason, APS Chief Financial Officer

William McCarthy, AHS Assistant Principal

Judson Pierce, Community Member, absent

Paul Raia, Disabilities Commission Rep

Rob Behrent, Facilities Dir, Town of Arlington, absent
Amy Speare, Community Member Representative
Shannon Knuth, Teacher Representative

Kent Werst, Teacher Representative

Jim Burrows, Victoria Clifford, Sy Nguyen, Skanska

Lori Cowles, absent Arthur Duffy, HMFH Architects, Inc.
John LaMarre, Chris Weber, Consigli

Karen Fitzgerald, AHSBC Recording Secretary

Skanska Update

Phase 2 Move Update/Mover Award

Jim Burrows presented the phase 2 move update and he informed the committee of the proposal
and that the recommendation is to award Sterling for the Move of Phase 2 for the amount of
$208,563.76. After the proposal summary was given, the following motion was made:

On a motion by Sandy Pooler, seconded by Ryan Katofsky, it was voted to approve the proposed

award to Sterling for the Move of Phase 2 for the amount of $208,563.76.

Roll Call: Liz Homan, Yes, Sandy Pooler Yes, Alex Magee Yes, Kirsi Allison-Ampe Yes, Frank
Callahan Yes, John Cole Yes, Matt Janger Yes, Tobey Jackson Yes, Ryan Katofsky Yes, Kate
Loosian Yes, Michael Mason Yes, Bill McCarthy Yes, Amy Speare yes, and Jeff Thielman Yes.
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Consigli Update

John LaMarre provided update and noted they are currently running a week behind. Overall we
are still tracking fine for the date.

John provided the overview:

» PH-1 Bldg. D&E punch list, Currently (1) open items, (10) items ready for review and
(2,988) Closed.

> Bldg. B North AVB complete, installation of masonry veneer on north elevation of Bldg.
B began in May. Bldg. B Curtain wall & window installation continues throughout Bldg.
B, with interior finishes beginning in May such as ceramic wall tile, ceiling grid. First
delivery of manufactured casework in Bldg. B received at the end of May.

» As stated in April Monthly Report, Ph. 2 TCO dates revised as follows: Bldg. B TCO —
10/11/23, Bldg. C 2nd flr district/Admin — 10/11/23, Bldg. C Pre-K — TCO 12/1/23. As of
the 5/25/23 Schedule Update, Phase 2 is currently (-6) days behind schedule of revised
TCO date, which is no additional slippage from April 2023 schedule update.

» Supply chain impacts: All remaining electrical switchboard and breaker components
received in May. C4A acoustic ceiling baffle color discontinued, material anticipated for
delivery in August.

» Owner design decisions required for Phase 2 + 3 Super Graphics & Signage for formal
issuance of design files in order to produce submittals and procure/release long lead
materials for phase 2.

The pictures of the building was presented. John said that the Fusco building will be demolishing
in Phase 3, then they will start abetment as soon as students and the district offices move out
probably around the first week of November and will take 4 to 6 weeks.

Matt and Amy suggested that multiple subcommittees meet to discuss the dedication plaques, the
naming of large spaces and said it will take a while and then bring to the School Committee to
approve these suggestions . Arthur Duffy said the super graphics on the central spine will be
discussed in the next interiors meeting, yet to be scheduled. Frank mentioned it was great news
that the switchboard was in on time. John mentioned the super graphic for the main café, center
spine, and super graphic preschool and district offices are done

Subcommittee Reports

» Communications — Amy Speare noted the AHS tour is scheduled on Tuesday, June 13, at
4:30. Jim Burrows asked everyone to take note on what to wear and suggested long pants.
Finance — Sandy Pooler, nothing to report.
Interiors, Landscape & Exterior — Liz Homan met and they spoke about walkway and
parking around back.
Memorials — Bill McCarthy continues to catalog everything he finds in Fusco.
SMEPFP — Ryan Katofsky no major items to report.
Security - Liz Homan said they will meet on June 20.
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» Temp Use-Phasing — Liz Homan no report

Meeting Minute Approval

May 2, minutes for approval

On a motion by Bill McCarthy, seconded by Ryan Katofsky it was voted to approve the minutes
with the amendment that Kent Werst arrived late but was present for the May 2, 2023 meeting.
Roll Call: Liz Homan, Yes, Sandy Pooler Yes, Alex Magee Yes, Kirsi Allison-Ampe Yes, Frank
Callahan Yes, John Cole Yes, Matt Janger Yes, Tobey Jackson Yes, Ryan Katofsky Yes, Kate
Loosian Yes, Michael Mason Yes, Bill McCarthy Yes, Amy Speare yes, and Jeff Thielman Yes.

New Business
Meeting in person/via Zoom

Ryan Katofsky suggested to have the Arlington High School Building Committee meet in person
and or do hybrid meeting. Bill McCarthy thought it was a great idea..

Kirsi Allision-Ampe noted it would be difficult if it happened before September. Liz Homan said
hybrid is challenging and does not entertain that. It was suggested by Kent to wait until second
phase is open. Sandy suggested waiting till fall.

Sandy want to say, fall Thank you to the committee members.

Jeff Thielman suggested to target meeting in person in November. Jeff noted we don’t need a
July meeting since we have nothing to vote on. He suggested to cancel July meeting and said we
will meet in August, September and October via Zoom.

Jeff congratulated Sandy Pooler who will be retiring July 28 at noon and appreciated his wisdom
and good humor serving on this committee and wished him a great retirement. The committee
members appreciated Sandy and thanked him for all his work on AHS Building project. s last
meeting.

Adjournment

On a motion by Sandy Pooler, seconded by John Cole, it was moved to approve adjournment at
6:45 p.m.

Roll Call: Liz Homan, Yes, Sandy Pooler Yes, Alex Magee Yes, Kirsi Allison-Ampe Yes, Frank
Callahan Yes, John Cole Yes, Matt Janger Yes, Tobey Jackson Yes, Ryan Katofsky Yes, Kate
Loosian Yes, Michael Mason Yes, Bill McCarthy Yes, Amy Speare yes, and Jeff Thielman Yes.

Respectfully submitted by
Karen Fitzgerald
Executive Assistant and Recording Secretary
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