Arlington Tree Committee
Agenda

Date: Wednesday, October 11, 2023 Time: 7:30 PM - 9:00 PM
Location: Conducted via Zoom and in-person @Town Hall Annex 2" floor Conference Room:
ATC Monthly Meeting Zoom Link

Agenda:
1. Review Agenda & Introduce Guests — 7:30 - 10 minutes
2. New prospective members — 7:40 — 5 minutes
3. Action Items & Minutes — 7:45 — 10 minutes

4. Department of Public Works (DPW) Tree Division Update (Tim) — 7:55 15 minutes +10 minutes discussion
following
e Tree Bylaw Activity

Tree Hearings

Town Projects Involving Trees

Tree Maintenance Activities

Other Tree Dept news

5. Tree-related interactions with town 8:25 — 15 minutes
MBTA Communities

Con Comm

ARB

ZBA

Planning and Community Development

Symmes forest conservation plan

Other

6. Publicity/Community Outreach — 8:30 — 10 minutes discussion
e Adopt-A-Tree — prepare for closing out 2023
e Town Day — reflections
e AHSI

7. Administrative — 8:40 — 10 minutes
e Bylaw Plan
e October — Present Preliminary List — Prioritize
November — Review Top Ares of Focus & Revisions
December — Final Draft
January — Warrant article due

8. New Business — 8:50 — 5 minutes
e Tree Management Plan — Sept 18 meeting with Tim

9. Review New Actions — 8:55 — 10 minutes

Next Meeting: November 8, 2023


https://town-arlington-ma-us.zoom.us/meeting/register/tZYof-yurD8uHtCC7SWdZiHBF9G7tRNVL8sK?_x_zm_rtaid=yUGZoqk3TcuDx_D_SIj84Q.1686322442341.e1f2d251da8ca1b8d3a05e185264ea2a&_x_zm_rhtaid=690#/registration

