
 
Arlington Finance Committee 

 
 
Date: Wednesday, February 7, 2024. 
Time: 7:30pm. 
Location: O’Neill Community Room, Public Safety Building, 112 Mystic Street, 
Arlington, MA. 
 
Minutes 
 
Attendance: Christine Deshler, Josh Lobel, Allan Tosti, Topher Heigham, 

Michael Ruderman, Jordan Remy, Charles Foskett, David McKenna, Sophie 

Migliazzo, Grant Gibian, Alan Jones, John Griffin, Darrel Harmer, Rebecca 

Younkin, Annie LaCourt, Jennifer Susse (remote)and Tara Bradley (Secretary). 

Visitors: Sean Keane (ACMi). 

 

1. 2/5/2024 Minutes: motion to accept minutes passed with 13 in favor and 

one abstaining (Remy). 

2. 1/29/2024 Minutes: motion to reconsider 1/29/24 minutes passed 

unanimously. Motion to amend minutes (add Remy to attendance listing) 

passed unanimously. 

3. Comptroller: a new Chart of Accounts has been created. Budget is 

postponed pending further investigation of salaries. 

4. Retirement/Pension: Unfunded Actuarial Accrued Liability projected for 

FY25 is $118,362,202 as of 1/1/2023. Total Appropriation required for 

FY25 is $17,175,692 ($620,042 to come from Arlington Housing 

Authority). FY2034 is estimated final payment to unfunded liability. As of 

6/30/23, Arlington Other Post-Employment Benefits (OPEB) Liability for 

2023 was $216,047,532 in Total Liability, $21,797,249 in Total Assets, 

$194,250,283 in Net Liability meaning 10.1% of the liability is funded. 

a. VOTE: motion to accept $14,994,696 Pension Taxation Total 

passed unanimously. 

5. Reserve Fund. 

a. VOTE: motion to accept $2,019,326 Reserve Fund Total passed 

unanimously. 

6. Information Technology: Informix Maintenance budget is being reduced 

by $2,600 leading to a reduced IT budget. 

a. VOTE: motion to accept $1,247,829 Information Technology 

Taxation Total passed unanimously. 

 

Budget Total Status Date Votes 



Comptroller $365,344 Postponed 2/7/2024 n/a 

Retirement/ 
Pension 

$14,994,696 Approved 2/7/2024 14-0-0 

Reserve Fund $2,019,326 Approved 2/7/2024 14-0-0 

Information 
Technology 

$1,247,829 Approved 2/7/2024 14-0-0 

 

 

Meeting adjourned at 9:23 pm. 
 
By Tara Bradley. 
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Reference 12: 38C Update 
Reference 13: Stone Consulting Report Summary 20230101 
Reference 14: Stone Consulting Actuarial Valuation Report 20230101 
Reference 15: IT Budget Presentation FY25 
Reference 16: IT Budget Adjustment Confirmation Email Magee 20240208 



Comptroller Budget
Corrected February 9, 2024

Carolyn White and Charlie Foskett

Financial Budgets working Group

Page 39 in the Town Manager’s Budget Book
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Agenda

• Salary Issue
• Expenses 
• Adjusted Budget
• Achievements and Chart of Accounts
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Original Salary Budget

• Comptroller is above the M-Schedule max
• Zheng reclassed to Senior Accountant (not clearly indicated)
• Nguyen is Principal Accounting Clerk, Bookkeeper (Jr. Pos.)
• Essentially three new people
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Original Budget as Presented in TM Budget Book Before Update with Correction February 9, 2024

FY 2025 SALARY DETAIL FY2024

COMPTROLLER Job FTE BU Grade Step Step Min Max New Pay New Pay Base Step Longevity Total

CODY IDA COMPTROLLER 1.00 MGMT 2 102,907 148,705 148,013 151,679 148,705 2,974 1,517 153,196

ADDORISIO RITA ASSISTANT COMPTROLLER 1.00 SEIU 9 8 8 71,235 97,542 92,173 92,173 90,508 1,665 3,687 95,860

ZHENG IRIS SENIOR ACCOUNTANT 1.00 OFFA 7 6 7 51,216 69,566 55,051 62,493 60,271 2,222 62,493

NGUYEN VANESSA PRIN ACCT CLERK/BOOKEEPER 1.00 OFFA 4 6 6 43,170 58,772 49,860 51,691 49,860 1,831 51,691

APPROPRIATION TOTAL: 345,097 358,036 349,344 8,692 5,204 363,240

Water/Sewer Offsets (31,448) (32,346) (32,346) (32,346)

TAXATION TOTAL: 4.00 313,649 325,690 316,998 8,692 5,204 330,894

FY2025 FY2025

Charlie Foskett: Comptroller base 

before receiving step should be  the 

FY 2024 New Pay of 148,013

Charlie Foskett:

This is above the Max 

of 148,705
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Salary Issue

• Town Manager and Finance Director 
plan M-Schedule cola, to be 
announced after collective bargaining 
process is complete. Amount TBD.

• FD put in increase for Comptroller, we 
reduced to max level.

• New budget cleared with FD and HR.

• Comptroller differential to be adjusted 
through reclass warrant article and 
collective bargaining reserve to 
compete Comptroller increase.
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Original Total Budget
• Past lower in-state travel 

expenses due to Covid and  
vacancies in 2022 and 
2023

• Budgeted training and 
travel expenses will be 
used for training new team 
members and maintaining 
three certification levels in 
three different 
organizations(MMMA, MIA 
and Munis)

2/9/2024 FY 2025 Comptroller Budget - White and Foskett 5
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Adjusted Salary Budget (Corrected February 9)

2/9/2024 FY 2025 Comptroller Budget - White and Foskett 6

Update with Correction February 9, 2024

FY 2025 SALARY DETAIL FY2024

COMPTROLLER Job FTE BU Grade Step Step Min Max New Pay New Pay Base Step Longevity Total

CODY IDA COMPTROLLER 1.00 MGMT 2 102,907 148,705 148,013 148,705 148,013 692 1,517 150,222

ADDORISIO RITA ASSISTANT COMPTROLLER 1.00 SEIU 9 8 8 71,235 97,542 92,173 92,173 90,508 1,665 3,687 95,860

ZHENG IRIS SENIOR ACCOUNTANT 1.00 OFFA 7 6 7 51,216 69,566 55,051 62,493 60,271 2,222 62,493

NGUYEN VANESSA PRIN ACCT CLERK/BOOKEEPER 1.00 OFFA 4 6 6 43,170 58,772 49,860 51,691 49,860 1,831 51,691

APPROPRIATION TOTAL: 345,097 355,062 348,652 6,410 5,204 360,266

Water/Sewer Offsets (31,448) (32,346) (32,346) (32,346)

TAXATION TOTAL: 4.00 313,649 322,716 316,306 6,410 5,204 327,920

Cross Check I Cody FY2024

New Pay New Pay Base Step Longevity Total

Original 148,013 151,679 148,705 2,974 1,517 153,196

Adjusted and correced 2/9/2024 148,013 148,705 148,013 692 1,517 150,222

Difference (2,974) (692) (2,282) (2,974)

FY2025 FY2025

FY2025

Charlie Foskett:

This the sum of current pay of 148,013 and a 

step of $692 which brings the Comptroler to 

the M-Schedule max.
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A New COA

2/9/2024 FY 2025 Comptroller Budget - White and Foskett 8

• This has been a change needed for the last 
decade.

• Ida organized it and implemented it entirely 
in-house, in her department, a huge 
accomplishment.

• By avoiding consultants, she saved the 
Town more than $100,000.

• For the next Town Meeting 2025, she will 
upgrade the history to the new charts to 
maintain FinCom sanity.

• A full explanation is in the Comptroller 
Budget section on the FinCom SharePoint.
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Adjusted Comptroller Total (Corrected February 9)

• Overtime is used for year-end 
closings

• Salary adjustment flows 
through total budget correctly

• Recommended Taxation Vote:
362,370 
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Update with Correction February 9, 2024

2023

 Actual

2024

 Budget

2025

 Budget

$ 

Change

% 

Change

0113481 COMPTROLLER SALARIES

5100 SALARIES & WAGES 317,857 347,435 355,062 7,627 2.20%

5103 OVERTIME 1,612 6,000 6,000

5156 LONGEVITY 4,920 4,871 5,204 333 6.84%

5160 STIPENDS 850 850 850

0113481 COMPTROLLER'S SALARIES 325,239 359,156 367,116 7,960 2.22%

0113482 COMPTROLLER EXPENSES

5209 IN-STATE TRAVEL 824 3,350 3,350

5210 OUT-OF-STATE TRAVEL 4,296 4,000 4,000

5215 TELEPHONE:EXPENSES - - - -

5217 DUES/SUBSCRIPTIONS 1,270 1,000 1,000

5218 TRAINING 6,880 15,000 15,000

5223 OFFICE SUPPLIES 4,513 4,250 4,250

5224 OTHER SUPPLIES - - - -

5236 OTHER PURCHASED SERVICES - - - -

5299 OTHERWISE UNCLASSIFIED 3,023 - - -

0113482 COMPTROLLER'S EXPENSES 20,806 27,600 27,600

COMPTROLLER APPROPRIATION TOTAL 346,045 386,756 394,716 7,960 2.06%

OFFSETS (31,516) (31,448) (32,346) (898) 2.86%

COMPTROLLER TAXATION TOTAL 314,529 355,308 362,370 7,062 1.99%

Cross Check

Comptroller Original Taxation Total 314,529 355,308 365,344 10,036 2.82%

Comptroller Taxation Total Adjusted 314,529 355,308 362,370 7,062 1.99%

Difference - - (2,974) (2,974) -0.84%
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FY 2025 SALARY DETAIL FY2024

COMPTROLLER Job FTE BU Grade Step Step Min Max New Pay New Pay Base Step Longevity Total

CODY IDA COMPTROLLER 1.00 MGMT 2 102,907 148,705 148,013 149,397 148,705 692 1,517 150,914

ADDORISIO RITA ASSISTANT COMPTROLLER 1.00 SEIU 9 8 8 71,235 97,542 92,173 92,173 90,508 1,665 3,687 95,860

ZHENG IRIS SENIOR ACCOUNTANT 1.00 OFFA 7 6 7 51,216 69,566 55,051 62,493 60,271 2,222 62,493

NGUYEN VANESSA PRIN ACCT CLERK/BOOKEEPER 1.00 OFFA 4 6 6 43,170 58,772 49,860 51,691 49,860 1,831 51,691

APPROPRIATION TOTAL: 345,097 355,754 349,344 6,410 5,204 360,958

Water/Sewer Offsets (31,448) (32,346) (32,346) (32,346)

TAXATION TOTAL: 4.00 313,649 323,408 316,998 6,410 5,204 328,612

Cross Check I Cody

Original 148,013 151,679 148,705 2,974 1,517 153,196

Adjusted 148,013 149,397 148,705 692 1,517 150,914

Difference (2,282) (2,282) (2,282)

FY2025 FY2025
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2023

 Actual

2024

 Budget

2025

 Budget

$ 

Change

% 

Change

0113481 COMPTROLLER SALARIES

5100 SALARIES & WAGES 317,857 347,435 355,754 8,319 2.39%

5103 OVERTIME 1,612 6,000 6,000

5156 LONGEVITY 4,920 4,871 5,204 333 6.84%

5160 STIPENDS 850 850 850

0113481 COMPTROLLER'S SALARIES 325,239 359,156 367,808 8,652 2.41%

0113482 COMPTROLLER EXPENSES

5209 IN-STATE TRAVEL 824 3,350 3,350

5210 OUT-OF-STATE TRAVEL 4,296 4,000 4,000

5215 TELEPHONE:EXPENSES - - - -

5217 DUES/SUBSCRIPTIONS 1,270 1,000 1,000

5218 TRAINING 6,880 15,000 15,000

5223 OFFICE SUPPLIES 4,513 4,250 4,250

5224 OTHER SUPPLIES - - - -

5236 OTHER PURCHASED SERVICES - - - -

5299 OTHERWISE UNCLASSIFIED 3,023 - - -

0113482 COMPTROLLER'S EXPENSES 20,806 27,600 27,600

COMPTROLLER APPROPRIATION TOTAL 346,045 386,756 395,408 8,652 2.24%

OFFSETS (31,516) (31,448) (32,346) (898) 2.86%

COMPTROLLER TAXATION TOTAL 314,529 355,308 363,062 7,754 2.18%

Cross Check

Comptroller Original Taxation Total 314,529 355,308 365,344 10,036 2.82%

Comptroller Taxation Total Adjusted 314,529 355,308 363,062 7,754 2.18%

Difference - - (2,282) (2,282) -0.64%
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Charlie Foskett

From: Ida Cody <icody@town.arlington.ma.us>

Sent: Wednesday, February 7, 2024 10:47 AM

To: Charlie Foskett

Cc: Carolyn White

Subject: Re: Selection of Town Auditor

Hello Charlie: 

The Town has been audited by Powers and Sullivan since 1996. This year they were acquired by Marcum 
(2/1/2024) .  Marcum is the 13th largest accounting firm in the US with 4000+ employees. The team 
assigned to Arlington will have the same principals/partners and the audit associates will rotate each 
year (which is the current practice ).   

We have an engagement letter with Powers and Sullivan and the cost is locked in through FY2026. 
Marcum will honor the existing contracts. The Town Manager has informed the Select Board of the 
merger/acquisition . The plan is to re-evaluate whether we will retain them going forward or interview 
other companies based on the level of services provided.  

Below are my answers to your specific questions: 

1. What has been the rate of increase in the audit expense each year?
o They increased the fees $2K every 2-3 years.

2. How many alternative auditing service firms might be available to do the work?
o There used to be 4 main governmental audit firms that I know of and most municipalities use them . 

Melanson Heath was aquired by Marcum in 2023
 Powers & Sullivan
 CliftonLarsenAlen (CLA)
 Roselli and Clark
 Melanson Heath (acquired by Marcum)

o Larger governmental entities are audited by the largest accounting firms (big 4)
 Boston and Cambridge - KPMG
 Massport - Ernst & Young

3. Have you ever done a competitive bid or have contemplated it?
o CPA's are exempt from MGL 30B so we do not necessarily need a competitive bid. We have been

satisfied with the level of services provided by P&S and have not discussed a change since I have
joined the Town. However, give then the recent change we will re-evaluate the services and make a
determination based on the new facts

4. Can you provide reasons why you may want to stick with (or leave) Powers and Sullivan?
o The partners at P&S are very knowledgeable and thorough . At this point we will assess the situation 

and if we see major changes in the the process/product we will probably consider switching
auditors.

Please do not hesitate to call if you have additional questions. 

Thank you  

Ida  
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---------------------------------------------------- 
Ida Cody, CPA
Comptroller
Town of Arlington
27 Maple St.
Arlington, MA 02476
781-316-3333
Icody@town.arlington.ma.us

From: Charlie Foskett <charlie.foskett@foskettco.com> 
Sent: Tuesday, February 6, 2024 6:36 PM 
To: Ida Cody <icody@town.arlington.ma.us> 
Cc: Carolyn White <cawhitema@gmail.com> 
Subject: Selection of Town Auditor

CAUTION: This email originated from outside your organization. Exercise caution when opening 
attachments or clicking links, especially from unknown senders. 
Hi Ida: 
The question was raised the other night during the Select Board’s budget that the SB never reviews the Audit costs, 
they just do what the Comptroller recommends.  We will be presenting the Comptroller budget to the FinCom 
Wednesday night, 2/7/2024. 

Can you please provide some input for this issue?  A brief answer by email would be helpful. 

6. What has been the rate of increase in the audit expense each year? 
7. How many alternative auditing service firms might be available to do the work? 
8. Have you ever done a competitive bid or have contemplated it? 
9. Can you provide reasons why you may want to stick with (or leave) Powers and Sullivan? 

Thanks in advance for your help. 
Charlie 

Charlie Foskett
101 Brantwood Road
Arlington, MA 02476-8005
1.781.492.0800 (Mobile)
1.781.646.5882 (Home)
1.781.641.4769 (Fax)
Email: charlie.foskett@foskettco.com
Skype: cfoskett
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Retirement Budget
February 7, 2024

Michael Ruderman and Charlie Foskett

Financial Budgets Working Group

Page 153 in the Town Manager’s Budget Book
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Agenda
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Definitions
• Arlington Contributory Retirement Board (and Fund):  Local Board of elected and appointed officials managing local 

contributions and distributions of pension benefits.

• Arlington Non-Contributory Retirement System:  Retirement system for employees (and their dependents/survivors) who 
worked for the Town up to and including 1939.  All members and survivors are now deceased.

• PERAC: Massachusetts – Public Employee Retirement Administration Commission. PERAC's mission is to provide 
regulatory oversight and guidance for the effective, equitable, and ethical operation of the Commonwealth of 
Massachusetts’ public pension systems

• PRIT: Public Retirement Investment Trust- Where the funds are.

• PRIM: The Pension Reserves Investment Management Board (PRIM) serves as a professional investment service for public 
employees. 

• Custodial Bank:  In our case, M&T, holds current cash both collected and expended by the Retirement Board.

• Stone Consulting, Inc.:  The Town’s long-term actuarial consultant that manages the valuation of funds and coordinates 
Town financial retirement obligations with PERAC.

• OPEB:  Other Post-Employment Benefits are health insurance coverage for retirees which are funded by the Town.

• Retirement Financial Year: January to December one year in arrears.  Current fund information is based on fund conditions 
of December 2022, as the fund and actuarial results for the calendar year 2022 will not be available until the summer of 
2024 at the earliest.

2/7/2024 Retirement Budget - Ruderman and Foskett 3
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Demographics –at-a-Glance

Plan Demographics Demographic History

2/7/2024 Retirement Budget - Ruderman and Foskett 4
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Active Member Statistics
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Retired Member Statistics
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PRIT Fund Performance as of December 31, 2023
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Fund Value

• Stone Consulting 
uses a four-year 
smoothing 
algorithm to 
calculate  fund 
value.

• This chart 
compares 
actuarialM 
smoothing to 
market value.
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UAAL and Funding Schedule
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Approved Appropriation
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OPEB Performance
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OPEB Contribution

History:
• “Non-contributory 

Retirement Fund”- 
$500,000

• Historic SB agreement 
with retirees $155,000, 
for 10% to 15% health 
Insurance premium 
increase (2007)

• Recent O/R 
Commitment $150,000

Total: $805,000
We will vote in warrant 
article, when we get it.

2/7/2024 Retirement Budget - Ruderman and Foskett 12
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Recommended Retirement Vote

• Note that the Town appropriation does not include the Housing 
Authority component of $620,042 in the approved $17,175,692.

• We are requesting approval of $16,555,650 to be contributed to 
the fund, with a taxation reduced impact of $14,944,696.
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5 West Mill Street, Suite 4 ● Medfield, Massachusetts 02052 ● T: 508.359.9600 ● Cedgar@stoneconsult.com 

 

August 7, 2023 

 

Arlington Contributory Retirement Board 
27 Maple Street 
Suite G-11 
Arlington, MA 02476 
 

To the Arlington Retirement Board: 

 

Stone Consulting, Inc. has performed a January 1, 2023 actuarial valuation of the Arlington Retirement 

System.  This valuation and report were prepared using generally accepted actuarial principles and 

practices.  To the best of our knowledge, this report is complete and accurate, and the assumptions used 

represent a reasonable estimate of anticipated experience of the system unless noted in the text.  

 

Stone Consulting, Inc. is completely independent of the Town of Arlington and the Arlington Retirement 

System. This includes any of its officers and key personnel. Neither we or anyone else closely associated 

with us has any relationship with the Town of Arlington or the Arlington Retirement System that would 

impair our independence, other than this or related assignments such as Other Post-Employment Benefits 

consulting. 

 

We are pleased to present the results of this valuation.  If the Retirement Board has any questions on the 

content of this report, we would be glad to respond.  Please note that this report is meant to be used in its 

entirety. Use of excerpts of this report may result in inaccurate or misleading understanding of the results. 

The use of these results may not be appropriate for all circumstances. 

 

Colin Edgar is a consultant for Stone Consulting, Inc.; he is a member of the American Academy of 

Actuaries, and meets the Qualification Standards of the American Academy of Actuaries to render the 

actuarial opinion contained herein. 

 

Respectfully submitted, 

STONE CONSULTING, INC. 

Actuaries for the Plan 

 

 

 

       

 

___________________________________ 

Colin Edgar 

Member, American Academy of Actuaries 
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Report Summary 

 
This report presents the results of the actuarial valuation of the Arlington Retirement System as of 

January 1, 2023.  The valuation was performed at the request of the Retirement Board for the purpose of 

determining the contribution requirements for Fiscal Year 2025 and beyond.  

 

Summary of Results and Experience 

▪ Experience and Funding Schedule 

The contribution is equal to the projected FY2025 contribution from the prior valuation. 

The schedule is based on annual contribution increases of 5.50%, except for the final year, 

when it increases by 4.56%. The length of the funding schedule 9 years, finishing in 

FY2033, consistent with the planned funding schedule from the 2022 valuation. 
 

The funding ratio based on Actuarial Value of Assets increased from 63% to 65%. 

 

▪ Assumptions/methodology: 

This valuation reflects the decision to grant a one-time 5% COLA increase for Fiscal Year 

2023, which increased the Actuarial Accrued Liability by $1.2 million. Assumptions and 

valuation methodology are discussed in Appendix A, beginning on page 19. 

 

Contribution requirements are based on the financial condition of the system as of December 31, 2022, 
as well as actuarial liability results, which are based on: 

▪ The benefit provisions of M.G.L. Chapter 32 and related statutes; 

▪ The demographics of members in the system (i.e., active and inactive participants, retirees and 
beneficiaries as of January 1, 2023); 

▪ Economic assumptions regarding salary increases and investment earnings; and 

▪ Other actuarial assumptions (e.g., withdrawals, retirement, death, etc.) 

 

Format of the Report 

 

▪ The funding schedule is shown on page 3, followed by an explanation of the actuarial results, 

funding schedule components, and a history of the funding schedules used by the Retirement 

System. 

 

▪ Full actuarial valuation results are shown on page 18, with prior results included for comparison. The 

Arlington Retirement Board conducted their previous actuarial valuation effective January 1, 2022.  
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Development of Funding Schedule 

 

The funding contribution consists of three parts: 

 

• Net Normal Cost: this is the amount of liability generated by active employees earning another year 

of service, and includes administrative expense. 

 

• Amortization: this is the amount of the Unfunded Liability that will be paid off by this contribution. 

 

• Net 3(8)(c) Payments: these are benefit payments made to other systems for service earned as a 

member of the Arlington Retirement System, or paid to Arlington by other systems for service earned 

with another retirement system. 

 

 

The appropriation for Fiscal 2025 is as follows: 

 

Net Employer Normal Cost for Fiscal 2025 

(including admin. expenses) 
$ $        3,418,595 

Net 3(8)(c) Payments  (50,477) 

Amortization  13,807,574 

Timing Adjustment*                            0 

Total Appropriation required for Fiscal 2025 $ $      17,175,692 

 

* Contributions are assumed to be made at the beginning of the fiscal year. 

 

NOTE: for all tables in this report, totals may not sum due to rounding. 

 

▪ The schedule’s length is nine (9) years, finishing in Fiscal Year 2033. This is consistent with the end 

of the funding schedule from the prior valuation. The maximum funding schedule length allowed by 

Section 22F of Chapter 32 of the Massachusetts General Laws is sixteen years to Fiscal 2040. 

 

▪ Arlington’s funding schedule was developed by setting the contribution to increase by 5.50% 

annually, except for the final year, when it increases by 4.56%. 

 

 

The schedule is shown on the following page. 
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Funding

Fiscal Normal Unfunded Amortization Net 3(8)(c) Schedule

 Year Cost Liability of UAAL Payments Contribution* % Change

2025 3,418,595         118,362,202          13,807,574           (50,477)            17,175,692            5.50%

2026 3,572,432         111,873,452          14,598,400           (50,477)            18,120,355            5.50%

2027 3,733,191         104,084,306          15,434,260           (50,477)            19,116,975            5.50%

2028 3,901,185         94,855,548            16,317,700           (50,477)            20,168,408            5.50%

2029 4,076,738         84,035,498            17,251,409           (50,477)            21,277,671            5.50%

2030 4,260,191         71,458,974            18,238,228           (50,477)            22,447,943            5.50%

2031 4,451,900         56,946,199            19,281,156           (50,477)            23,682,580            5.50%

2032 4,652,235         40,301,595            20,383,363           (50,477)            24,985,121            5.50%

2033 4,861,586         21,312,509            21,312,509           (50,477)            26,123,618            4.56%

2034 5,080,357         -                        -                        (50,477)            5,029,881              -80.75%

* Contributions are set to be the amount resulting from a 5.5% increase on the prior year's contribution.

The contribution in FY2033 increases by 4.56%.

Bases in the funding schedule:

- Amortization of the unfunded actuarial accrued liability: 9 years.

3

FUNDING SCHEDULE

ARLINGTON CONTRIBUTORY RETIREMENT SYSTEM

Amortization of Unfunded Liability as of July 1, 2024
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History of Funding Effort 

 

Below is a history of the length of funding schedule used by the Arlington Retirement System, and the 

amount of the initial contribution for each funding schedule. 

 

 
 

The funding objective of the plan is to fully fund the system while attempting to maintain a stable 

contribution amount for the upcoming fiscal year that is consistent with prior funding schedules or if 

employer finances allow it, to increase the contribution amount. This funding objective is being met. 

 

The following pages discuss the components that make up the contribution, and how they are calculated 

from the actuarial results. 
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Components of Funding Appropriation  

 

Components of the funding contribution are compared below, and discussed on the following pages. 

 

 
 

 

Net 3(8)(c) Payments 

 

▪ 3(8)(c) payments are benefits which the Arlington Retirement System pays to or receives from other 

retirement boards for service that a retiree had with a different retirement system. 

 

▪ The net amount is equal to what Arlington pays out, less what Arlington receives from other systems, 

based on the most recent PERAC annual statement: 

 

3(8)(c) payments made to other systems $        565,748 

3(8)(c) payments received from other systems           (616,224) 

Net payments in funding schedule $       (50,477)      

 

▪ For the funding schedule, the amount of net payments is assumed to remain level in future years. 
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Development of Actuarial Results 

 

Actuarial liabilities are calculated based on benefits that members are projected to receive in the future. 

The value of projected benefits is divided between past service, future service, and the current year of 

service. 

 

 
 

 

The actuarial funding method (in this case, entry age normal), assigns values to each of these periods of 

service. 

 

▪ Past service: The Actuarial Accrued Liability (AAL), is the portion of the benefit value that is 

associated with past service; this can be thought of as the “price” of benefits already earned by 

members of the system. 

 

▪ Current year: The “price” of benefits being earned during the current year is referred to as the 

Normal Cost (NC). This includes only the actives, as neither inactives nor retirees are earning any 

additional service. 

 

▪ Future service: The amount for future service is not included in the liability, as those years of service 

have not yet been earned. 

 

For retirees, the “past service” amount accounts for the entire value of their benefits; they have 

completed their careers, and will earn no more service during the current year or any future years. 
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Net Normal Cost 

 
The entire Normal Cost is not borne by the System; a significant portion is paid by employee 

contributions. The portion of the Normal Cost not covered by employee contributions is the amount that 

must be paid through funding appropriations; this is the Net Normal Cost. 

 

 
 

 

The Net Normal Cost as seen in the funding schedule is calculated by adjusting for timing, and adding in 

the administrative expense. The calculation is shown below, and compared to the covered payroll: 

 

 January 1, 2023 % of Payroll* 

Gross Normal Cost (GNC) $         7,090,869 15.3% 

Employees Contribution               4,353,584 9.4% 

Net Normal Cost (NNC) $         2,737,284 5.9% 

Adjustment to beginning of Fiscal Year 2025** 186,830  

Administrative Expense                 494,481 1.1% 

Adjusted Net Normal Cost With Admin. Expense $         3,418,595  

 

*   Payroll paid in 2022 for employees as of January 1, 2023 is $46,272,993. Payroll for new hires in 

2022 was annualized. 

 

** The NNC is adjusted from January 1, 2023 to Fiscal 2025 by rolling it forward with a salary increase 

factor of 4.50%. 
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Unfunded Liability 

 

The Unfunded Actuarial Accrued Liability (UAAL) is the portion of the AAL that is not covered by the 

value of the plan assets.  

 

This is adjusted from the date of the valuation to the date of the contribution (July 1, 2024) to produce 

the Unfunded Liability seen in Fiscal Year 2025 in the funding schedule. 

 

The liability results were as follows: 

 

 January 1, 2023 

Actuarial Accrued Liability  

a.   Active Members $       121,895,831 

b.   Inactive Members 4,729,475 

c.   Retired Members and Beneficiaries            207,710,262 

d.   Total $       334,335,568 

Unfunded Actuarial Accrued Liability  

a.  Actuarial Accrued Liability $       334,335,568 

b.  Less Actuarial Value of Assets            216,195,548 

c.  Unfunded Actuarial Accrued Liability $       118,140,020 

d.  Adjustment to FY2025                   222,182 

e.  Unfunded Actuarial Accrued Liability as of FY2025 $       118,362,202 

 

 

The UAAL and funding ratio are measures of the plan’s funded status, which reflect the plan’s position as 

of January 1, 2023. We believe these measures, by themselves, are not appropriate for assessing the 

sufficiency of plan assets to cover the estimated cost of settling the plan’s benefit obligations. However, 

we believe these measures, in conjunction with the plan’s funding schedule and unrecognized 

gains/losses, are appropriate for assessing the amount of future contributions. 
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Active Liability by Decrement 

 
An active member can incur liabilities for the Retirement System in one of four ways: 

 

• They can retire (if eligible), 

• They can become disabled and collect a disability benefit, 

• They can die, or 

• They can terminate service and withdraw their ASF balance or receive a deferred retirement benefit 

 

Active members have a portion of their liability associated with each of these four outcomes. The 

Accrued Liability for active members is divided as follows: 

 

Active Actuarial Accrued Liability  

Superannuation Retirement $     112,412,887 

Death 2,330,352 

Disability 5,613,033 

Withdrawal             1,539,559 

TOTAL $    121,895,831 
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Demographic Results 
 

Actives  

a. Number  802 

b. Annual Compensation $46,272,993 

c. Average Annual Compensation $57,697 

d. Average Attained Age 46.3 

e. Average Past Service 9.3 

Retired, Disabled and Beneficiaries  

a. Number 619 

b. Total Benefits (excluding State COLA) $20,946,581 

c. Average Benefits $33,839 

d. Average Age 75.2 

Inactives  

a. Number 545 
 

▪ Total compensation changed by 2.3% over the prior valuation 

• Average annual compensation changed by 3.1% 

• Salary gain of $1.2 million compared to projected experience 
 

History of Demographic Statistics 

Valuation Year Actives Average Age Average Past Service Average Ann’l Pay 

2023 802 46.3 9.3 $57,697 

2022 808 46.4 9.3 $55,969 

2021 771 46.8 10.1 $56,063 

2020 812 45.8 9.6 $51,504 

2019 773 46.5 10.0 $51,865 

2018 735 47.0 10.5 $51,978 

2017 720 46.8 10.6 $51,089 

2016 696 47.0 11.0 $49,893 

2015 705 47.4 11.1 $47,566 

2014 693 47.0 10.7 $45,893 

2013 676 47.6 11.0 $44,394 

2012 677 47.7 11.0 $42,261 

2011 661 48.3 11.6 $43,323 

2010 677 48.1 11.3 $42,694 

2008 707 48.6 11.3 $39,257 

2006 681 48.3 11.7 $38,676 

2005 664 48.4 11.6 $38,115 

2004 683 48.1 11.5 $35,116 

2003 683 48.2 11.3 $34,490 

2002 733 48.5 11.5 $33,119 

 

▪ Average annual compensation has grown by 74.2% (2.7% annually) over the past twenty-one years.   
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AGE 0-4 Years 5-9 Years 10-14 Years 15-19 Years 20-24 Years 25-29 Years 30-34 Years 35-39 Years 40 + Years Total Total Compensation

Average 

Compensation

0-19 -          -          -               -               -               -               -               -               -            -           -$                           -$                          

20-24 44           -          -               -               -               -               -               -               -            44            1,370,949$                31,158$                    

25-29 76           7             -               -               -               -               -               -               -            83            3,567,843$                42,986$                    

30-34 44           28           4                  -               -               -               -               -               -            76            4,283,110$                56,357$                    

35-39 33           20           19                3                  -               -               -               -               -            75            4,821,706$                64,289$                    

40-44 37           14           10                15                2                  -               -               -               -            78            4,698,896$                60,242$                    

45-49 42           10           8                  8                  13                -               -               -               -            81            4,868,377$                60,103$                    

50-54 40           18           13                7                  12                11                3                  -               -            104          7,031,444$                67,610$                    

55-59 23           18           15                15                10                15                8                  -               -            104          6,662,502$                64,063$                    

60-64 18           16           12                12                12                9                  3                  3                  -            85            5,166,990$                60,788$                    

65-69 9             6             4                  11                7                  4                  2                  1                  2               46            2,754,849$                59,888$                    

70-74 1             1             2                  3                  4                  1                  1                  1                  1               15            756,800$                   50,453$                    

75-79 2             1             -               -               2                  2                  -               -               -            7              213,873$                   30,553$                    

80-84 -          1             -               -               -               -               1                  -               1               3              56,413$                     18,804$                    

85+ -          -          -               -               -               -               -               1                  -            1              19,238$                     19,238$                    

TOTAL 369          140          87                74                62                42                18                6                  4                802          46,272,993$              57,697$                    

Distribution of Plan Members as of January 1, 2023

ACTIVE MEMBERS
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Age Number Average Benefit Total Benefit Age Number Average Benefit Total Benefit

0-24 -          -                       -                         0-24 -        -                       -                          

25-29 -          -                       -                         25-29 -        -                       -                          

30-34 -          -                       -                         30-34 -        -                       -                          

35-39 1             41,507                  41,507                    35-39 1           56,863                  56,863                     

40-44 1             151                       151                        40-44 -        -                       -                          

45-49 1             2,434                    2,434                      45-49 4           40,386                  161,544                   

50-54 2             1,848                    3,697                      50-54 6           51,459                  308,754                   

55-59 16           25,721                  411,541                  55-59 7           49,383                  345,680                   

60-64 45           44,243                  1,990,941               60-64 14         54,781                  766,936                   

65-69 76           36,725                  2,791,095               65-69 12         46,274                  555,288                   

70-74 91           37,720                  3,432,481               70-74 11         40,047                  440,513                   

75-79 97           32,738                  3,175,624               75-79 15         45,405                  681,076                   

80+ 203         25,328                  5,141,549               80+ 16         39,932                  638,907                   

TOTAL 533        31,878$               16,991,020$          TOTAL 86        45,995$               3,955,560$             

Age Number Average Benefit Total Benefit

0-24 -          -                       -                         

25-29 -          -                       -                         

30-34 -          -                       -                         

35-39 2             49,185                  98,371                    

40-44 1             151                       151                        

45-49 5             32,795                  163,977                  

50-54 8             39,056                  312,450                  

55-59 23           32,923                  757,220                  

60-64 59           46,744                  2,757,878               

65-69 88           38,027                  3,346,384               

70-74 102         37,971                  3,872,994               

75-79 112         34,435                  3,856,700               

80+ 219         26,395                  5,780,456               

TOTAL 619        33,839$               20,946,581$          

Distribution of Plan Members as of January 1, 2023

Benefits shown are net of State reimbursed COLA.

Total

Retired Members and Beneficiaries Disabled Members

RETIRED MEMBERS

 -

 50

 100

 150

 200

 250

 -

 10,000

 20,000

 30,000

 40,000

 50,000

 60,000

0-24 30-34 40-44 50-54 60-64 70-74 80+

A
ve

ra
g
e
 B

e
n
e
fi
ts

N
u
m

b
e
r 

o
f 

M
e
m

b
e
rs

Average Benefits Number of Members

12

Reference 14



◼ Arlington Retirement Board 

Actuarial Valuation as of January 1, 2023 

13 

 

 

 

Assets 

 

 Cash 

Pooled Alternative Investments 

PRIT FUND 

$ 2,394,158.94 

442,679.40 

     196,138,282.26 

 

A 

 

Sub-Total: 

 

 

$ 

 

198,975,120.60 

 Interest Due and Accrued 

Accounts Receivable 

Accounts Payable 

 

$ 8,872.47 

           15,307.67 

           (18,099.64) 

B Sub-Total: 

 

$ 6,080.50 

 Market Value of Assets [(A) + (B)] $ 198,981,201.10 

 

▪ The asset allocation is approximately 20% fixed income, cash, receivables and payables and 80% 

equities, alternative investments, hedge funds and similar types of investments. 

 

▪ Annual return in calendar 2022: -11.2% vs. a 7.00% assumption. 

• $41,082,145 net actuarial asset loss in Calendar Year 2022 

 

Actuarial Value of Assets 

 

For its Actuarial Value of Assets (AVA), Arlington uses a four-year asset smoothing method which 

recognizes gains and losses over a four-year period. For example, for a gain in 2018, 25% would be 

recognized in 2019, another 25% in 2020, another 25% in 2021, and the final 25% in 2022. 

 

The AVA is $216.2 million, $17.3 million higher than the MVA. The calculation of the smoothed asset 

value is shown on the following page.  
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Four-Year Asset Smoothing 

 
1. Market value of assets including receivable/payable as of 01/01/2023 

  

 $   198,910,691 

2. Phase-in of asset gains and losses      

          
   Plan Original Percent Amount 

   Year Amount Unrecognized Unrecognized 

   (1) (2) (3) (2) x (3) 

  a. 2022 ($41,082,145) 75% ($30,811,609) 

  b. 2021 $23,263,436  50% $11,631,718  

  c. 2020 $7,580,139  25% $1,895,035  

  d. 2019 $12,957,103  0% $0  

  e. Total $2,718,531  ($17,284,857) 

          

3. Valuation assets without corridor as of 01/01/2023    $   216,195,548 

 (1. - 2.e.)       

          

4. Corridor Check       

  a. 90% of Market Value      $   179,019,622 

  b. 110% of Market Value      $   218,801,761 

          

5. Valuation assets with corridor as of 01/01/2023    $   216,195,548 

 (3. within Corridor)       

          

6. Calculation of return on valuation assets     

          

 a. Valuation assets as of 01/01/2022    $   203,653,080 

          

 b. ER contribs + EE contribs - Ben Pymts - Expenses   $    (2,056,084) 

          

 c. Actual return on valuation assets     $     14,598,552 

  5. - (6.a. + 6.b.)       

          

 d. Weighted value of valuation assets    $   202,625,038 

          

 e. Return on valuation assets      7.20% 

  (6.c. / 6.d.)       

         

 f. Annualized return on assets      7.20% 
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The benefit of using an asset smoothing method is that it results in a more stable measure of the 

financial condition of the Plan. This is illustrated by the chart below, which displays a history of the 

Actuarial Value and Market Value of Assets over the past eighteen valuations.  

 
 

Funding Ratio 

 

The following displays the history of the funding ratio for the past eighteen valuations, based on Market 

Value of Assets. The Market Value for each year is shown to accompany the funding ratio. We show the 

market value of assets as that is the amount of assets available to pay for benefits. 
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Risk 

 

Future actuarial measurements may differ significantly from the current measurements presented in this 

report due to such factors as: 
 

• Plan experience differing from that anticipated by the economic or demographic assumptions, 

• Changes in economic or demographic assumptions, 

• Increases or decreases expected as part of natural operation of the methodology used for these 

measurements such as additional contribution requirements based on the plan’s funded status,  

• Changes in plan provisions or applicable law. 

 

As part of the valuation, we have not performed an analysis of the potential range of future 

measurements. GASB Statement 67 and 68 reports for the Arlington Retirement System contain alternate 

results to measure the impact of increases or decreases in the discount rate. 

 

Maturity 

 

One important concern is the maturity of the system. Systems with a greater portion of their liability 

stemming from current retirees whose benefits already being paid are likely to experience greater impact 

from short-term asset experience, as high payouts in the near future leave less of the current assets 

available to benefit from investment returns further in the future.  

 

Below is a history of the retiree’s percentage of the covered population and liability. While the retiree 

share of the population has decreased since 2011, the liability has hovered around 60% over the past 

sixteen valuations. 
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Historical Experience 
 

The following charts display Arlington’s history of Actuarial Assets and Unfunded Liability; the second 

chart compares the unfunded liability to covered payroll. 
 

History of Assets and Unfunded Liability 

 
 

History of Unfunded Liability and Covered Payroll 
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Comparative Results 

 

 
January 1, 

2023 

January 1, 

2022 

Percentage 

Change 

Funding    

Contribution for Fiscal 2025 $17,175,692 $17,175,692 0.0% 

Members     

▪ Actives    

a. Number  802 808 -0.7% 

b. Annual Compensation $46,272,993 $45,222,925 2.3% 

c. Average Annual Compensation $57,697 $55,969 3.1% 

d. Average Attained Age 46.3 46.4 -0.2% 

e. Average Past Service 9.3 9.3 -0.1% 

▪ Retired, Disabled and Beneficiaries    

a. Number 619 619 0.0% 

b. Total Benefits* $20,946,581 $20,342,537 3.0% 

c. Average Benefits* $33,839 $32,864 3.0% 

d. Average Age 75.2 75.2 0.0% 

▪ Inactives    

a. Number 545 487 11.9% 

Normal Cost    

a.   Total Normal Cost as of January 1, 2023 $7,090,869 $6,804,801 4.2% 

b.   Less Expected Members’ Contributions      4,353,584       4,238,308 2.7% 

c.   Normal Cost to be funded by the Municipality $2,737,284 $2,566,493 6.7% 

d.   Adjustment to July 1, 2024 186,830 175,173 6.7% 

e.   Administrative Expense Assumption         494,481          480,240 3.0% 

f.    Normal Cost Adjusted to July 1, 2024 $3,418,595 $3,221,906 6.1% 

Actuarial Accrued Liability    

a.   Active Members $121,895,831 $116,367,058 4.8% 

b.   Inactive Members 4,729,475 4,342,961 8.9% 

c.   Retired Members and Beneficiaries    207,710,262   202,372,433 2.6% 

d.   Total $334,335,568 $323,082,451 3.5% 

Unfunded Actuarial Accrued Liability    

a.  Actuarial Accrued Liability $334,335,568 $323,082,451 3.5% 

b.  Less Actuarial Value of Assets    216,195,548   203,653,080 6.2% 

c.  Unfunded Actuarial Accrued Liability $118,140,020 $119,429,371 -1.1% 

d.  Adjustment to FY2025           222,182          971,757  

e.  Unfunded Actuarial Accrued Liability as of FY2025 $118,362,202 $120,401,128  

* Excluding State reimbursed COLA 
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APPENDICES 

 

Appendix A – Actuarial Methods and Assumptions 

 
All assumptions and methodologies were either set by statute or selected by the Arlington Retirement 

Board in conjunction with guidance provided by Stone Consulting, Inc. 

 

Stone Consulting, Inc. was furnished member and financial data by the Arlington Retirement System’s 

administrative staff. Although examined under broad parameters for reasonableness, the data was not 

audited by the actuary. With the assistance of the staff of the Arlington Retirement Board, we were able 

to develop a database sufficient for valuation purposes. 

 

ASSUMPTION AND METHODOLOGY CHANGES SINCE PRIOR VALUATION 

 

▪ 5% COLA increase on a Base of $15,000 for Fiscal Year 2023 

• This increased the liability by $1.2 million 

▪ All other assumptions and methods were maintained from the prior valuation  

 

ACTUARIAL METHODS 

 
Actuarial Cost Method 

The Entry Age Normal Actuarial Cost Method has been used in this valuation.  Under this method, the 

normal cost is the amount calculated as the level percentage of compensation necessary to fully fund 

the prospective benefits from each member’s entry age to retirement age. 

 

The actuarial accrued liability represents the theoretical accumulation of all prior years’ normal costs for 

the plan members as if the program had always been in effect.  The unfunded actuarial accrued liability 

is the excess of the actuarial accrued liability over plan assets. The use of the Entry Age Normal actuarial 

funding method is consistent with the requirements of Chapter 32 of the Massachusetts General Laws. 

 

Asset Valuation Method 

Market Value of Assets, adjusted for payables and receivables, adjusted to phase in investment gains 

compared to the expected market value and losses evenly over four years (shown on page 14). The 

asset valuation method adjusts the results to no less than 90% and no more than 110% of the market 

value of assets adjusted for payables and receivables. 

 
Fiscal Year Adjustment 

The actuarial results are adjusted by the valuation interest rate and salary scale to the beginning of Fiscal 

Year 2025.  The unfunded actuarial accrued liability is rolled forward with normal cost and further 

adjusted by anticipated contributions and interest.
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Actuarial Methods and Assumptions (Continued) 

 

ACTUARIAL ASSUMPTIONS 

 
Valuation Date 
 

January 1, 2023. 

 

Investment Return 
 

7.00% per year net of investment expenses. The investment return assumption is a long-term 
assumption and is based on capital market expectations by asset class, historical returns, and 
professional judgement. 
 

Cost-of-Living Increases 
 

A 5% COLA on the first $15,000 of a member’s retirement allowance was granted for Fiscal Year 2023; 

for all future years a 3% COLA is assumed. 

 

Salary Increases 
 

Select and Ultimate: salary increases based on group and year of service. 

 

• Group 1 and 2: 7.75% increases for the first 6 years of service; 4% thereafter 

• Police: 4% increases for all years except: 

▪ 9% in years 2 and 3 

▪ 5% in years 7 and 10 

• Fire: 4% increases for all years except: 

▪ 7.5% in year 1 

▪ 12.5% in year 2 

▪ 5% in years 4 through 6 

 

Step increases are assumed to be part of the salary increase assumption. The total payroll is assumed to 

increase at 4.50% per year. 

 

The salary increase assumption reflects prior experience including PERAC’s 2002 local experience study, 

current expectations, and professional judgement. 
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Actuarial Methods and Assumptions (Continued) 

 

Family Composition 
 

Members assumed married with 2 dependent children – one male and one female both age 15; age 
difference between member and spouse assumed to be 3 years (the male being the older). 
 

Administrative Expenses 
 

Estimated budgeted amount of $494,481 for the Fiscal Year 2025 is added to the Normal Cost. The 

administrative expense does not include investment manager and custodial fees.  These fees are 

considered part of the discount rate assumption that is net of fees. 

 

Regular Interest Rate Credited to Annuity Savings Account 
 

2% per year. 

 

Net 3(8)(c) 
 

Net 3(8)(c) payments are assumed to be the same level as the past calendar year for all future years. 

 

Contribution Timing 
 

Contributions are assumed to be made at the beginning of the fiscal year. 
 

Salary Adjustment 
 

Active members who were employed prior to the dates listed below will be provided a lump-sum 

payment of a certain percentage of the final 3-year average regular compensation upon termination. This 

was to recognize that annual increases were not consistently provided during their term of employment. 

The Retirement Board deems the lump-sum payment regular compensation. For valuation purposes the 

following percentage increases were used: 

 

 

 

 

 

Section 90 A, C, D Increases 
 

Additional liability of $7,203,529 and additional normal cost of $155,024 were calculated by assuming 

that Section 90 increases in future years will remain a constant ratio of annual benefits paid. This ratio 

was applied to the projected benefits for each year, and then multiplied by a longevity factor of 7.45. 

This was calculated as the average present value of a dollar of annual benefit for those receiving Section 

90 increases, weighted according to the amount of each member’s Section 90 increase. 

 

Employed Group 4 

Prior to July 1, 1984 7.1% 

July 1, 1984 – December 31, 1992 2.0% 
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Credited Service 
 

All service is assumed to be due to employment with the municipality. 

In-Service Disability and Death 
 

Both Disability and In-Service Death are assumed to be 55% ordinary and 45% accidental for Group 1 

and 2, and 10% ordinary and 90% accidental for Group 4. 

 

Withdrawal Prior to Retirement 
 

The rates shown at the following sample ages illustrate the withdrawal assumption.  Withdrawal rates 
are set to zero if the retirement rate at that age is nonzero. 
 

Rate of Withdrawal 

Service Group 1 and 2 Group 4 

0 15% 1.5% 

1 12% 1.5% 

2 10% 1.5% 

3 9% 1.5% 

4 8% 1.5% 

5 7.6% 1.5% 

10 5.4% 1.5% 

15 3.3% 0.0% 

20 2.0% 0.0% 

25 1.0% 0.0% 

30+ 0.0% 0.0% 

 

Disability Prior to Retirement 
 

The rates shown at the following sample ages illustrate the assumption regarding the incidence of 
disability: 
 

 

 

 

 

 

 

 

 

 

 

 

Rate of Disability 

Age Group 1 and 2 Group 4 

20 0.01% 0.10% 

25 0.02% 0.20% 

30 0.03% 0.30% 

35 0.06% 0.30% 

40 0.10% 0.30% 

45 0.15% 1.00% 

50 0.19% 1.25% 

55 0.24% 1.20% 

60 0.28% 0.85% 
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Actuarial Methods and Assumptions (Continued) 

 

Rates of Retirement 

 
The rates shown at the following ages illustrate the assumption regarding the incidence of retirement, 
once the member has achieved 10 years of service: 

 
    Hired after 4/1/2012 

Age 

Group 1& 2 

Male 

Group 1 & 2 

Female Group 4 

Group 1& 2 

Male 

Group 1 & 2 

Female Group 4 

50 1% 1.5% 2% 0% 0% 0% 

51 1% 1.5% 2% 0% 0% 0% 

52 1% 2.0% 2% 0% 0% 0% 

53 1% 2.5% 2% 0% 0% 0% 

54 2% 2.5% 7.5% 0% 0% 0% 

55 2% 5.5% 15% 0% 0% 10% 

56 2.5% 6.5% 10% 0% 0% 7% 

57 2.5% 6.5% 10% 0% 0% 20% 

58 5% 6.5% 10% 0% 0% 10% 

59 6.5% 6.5% 15% 0% 0% 15% 

60 12% 5% 20% 25% 30% 20% 

61 20% 13% 20% 20% 13% 20% 

62 30% 15% 25% 30% 15% 25% 

63 25% 12.5% 25% 25% 12.5% 25% 

64 22% 18% 30% 22% 18% 30% 

65 40% 15% 100% 40% 15% 100% 

66 25% 20% N/A 25% 20% N/A 

67 25% 20% N/A 25% 20% N/A 

68 30% 25% N/A 30% 25% N/A 

69 30% 20% N/A 30% 20% N/A 

70 100% 100% N/A 100% 100% N/A 

 

 

Mortality 

 

RP-2014 table adjusted to 2006 and projected generationally with MP-2021 (sex-distinct). During 
employment the healthy employee mortality table is used. Post-employment the healthy annuitant table 
is used.  
 

Mortality for disabled retirees follows the same table as non-disabled retirees, set forward 2 years. Death 
is assumed to be due to the same cause as the disability 40% of the time. 
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Appendix B – Summary of Principal Provisions 

 

1. PARTICIPANT 

 

Participation is mandatory for all full-time employees whose employment commences before age 65.  

There are three classes of members in the retirement system: 

 

• Group 1: general employees 

• Group 2: employees in specified hazardous occupations (e.g., electricians) 

• Group 4: police and firefighters 
 
2. MEMBER CONTRIBUTIONS 

 

Member contributions vary depending upon date hired as follows: 

 

 

 

 

 

 

 

 

Members hired after 1978 contribute an additional 2% of pay over $30,000. 

 

3. PAY 

 

a. Pay 

 
Gross regular compensation excluding bonuses, overtime, severance pay, unused sick pay, and other 
similar compensation. 
 

b. Average Pay 

 
The average of pay during the three consecutive years that produce the highest average or, if greater, 

during the last three years (whether or not consecutive) preceding retirement. For members hired after 

April 1, 2012, five-year averages will be used. 
 

4. CREDITED SERVICE 

 

Period during which an employee contributes to the retirement system plus certain periods of military 
service and “purchased” service. 

 

Date of Hire Member Contribution Rate 

Prior to 1975 5% of Pay 

1975 – 1983 7% of Pay 

1984 – June 30, 1996 8% of Pay 

After June 30, 1996 9% of Pay 
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Summary of Principal Provisions (Continued) 

 

5. SERVICE RETIREMENT 

 

a. Eligibility 

 
Hired prior to April 2, 2012: 

• Attainment of age 55 and completion of ten years of credited service, 

• or at any age with completion of 20 years of service.  

• If hired prior to 1978 or a member of Group 4, the completion of ten years of service is not required. 

 

Hired after April 1, 2012: 

• Group 1 – Age 60 and Completion of 10 years of credited service; 

• Group 2 – Age 55 and completion of 10 years of service; 

• Group 4 – Age 55. 

 

b. Retirement Allowance 

 

Determined as the product of the member’s benefit percentage, average pay and credited service, where 
the benefit percentage is shown below (maximum allowance of 80% of average pay): 
 

Benefit Percentage Group 1 Group 2 Group 4 

2.5% 65+ 60+ 55+ 

2.4 64 59 54 

2.3 63 58 53 

2.2 62 57 52 

2.1 61 56 51 

2.0 60 55 50 

1.9 59 N/A 49 

1.8 58 N/A 48 

1.7 57 N/A 47 

1.6 56 N/A 46 

1.5 55 N/A 45 

 Hired after April 1, 2012* 

2.5% 67+ 62+ 57+ 

2.35 66 61 56 

2.20 65 60 55 

2.05 64 59 54 

1.90 63 58 53 

1.75 62 57 52 

1.60 61 56 51 

1.45 60 55 50 

*Reduction is .125% for each year early instead of .15% per year for employees with over 30 years of service. 
 

In addition, veterans receive an additional $15 per year for each year of credited service up to 20 years 
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Summary of Principal Provisions (Continued) 

 
6. DEFERRED VESTED RETIREMENT 

 

a. Eligibility 

 

Completion of 10 years of credited service (for elected and appointed members, 6 years in the event of 

involuntary termination). 

 

b. Retirement Allowance 

 

Determined in the same manner as “Service Retirement” section above with the member eligible to start 

collecting a benefit at age 55, (or age 57 for post-April 1, 2012 hires) or defer until later at his or her 

discretion. If a member chooses, his or her contributions with interest may be withdrawn. The amount of 

interest he or she will receive depends on length of service and whether or not the termination of 

employment was voluntary. 

 

7. ORDINARY DISABILITY RETIREMENT 

 

a. Eligibility 

 

Non-job related disability after completion of 10 years of credited service. 

 

b. Retirement Allowance 

 

Determined in the same manner as “Service Retirement” section and calculated as if the member had 

attained age 55 (or age 60 for group 1 hired after April 1, 2012), if younger. Veterans receive 50% of pay 

(during final year) plus an annuity based on accumulated member contributions with interest. 

 
8. ACCIDENTAL DISABILITY RETIREMENT 

 

a. Eligibility 

 

Disabled as a result of an accident in the performance of duties.  No age or service requirement. 
 

b. Retirement Allowance 

 

72% of pay plus an annuity based on accumulated member contributions with interest.  Also, a 

dependent’s allowance per year for each child.  Total allowance not to exceed 100% of pay (75% for 

members hired after 1987). 
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Summary of Principal Provisions (Continued) 

 
9. NON-OCCUPATIONAL DEATH 

 

a. Eligibility 

 

Dies while in active service, but not due to occupational injury.  2 years of service. 
 

b. Retirement Allowance 

 

Benefit as if Option C had been elected (see below) and member had attained age 55 (or age 57 for 

those hired after April 1, 2012) if younger. 

 

Minimum monthly benefits provided as follows: 

• spouse - $500, 

• first child - $120, 

• each additional child - $90 

 
10. OCCUPATIONAL DEATH 

 

a. Eligibility 

 

Dies as a result of an occupational injury. 
 

b. Benefit Amount 

 

72% of pay plus refund of annuity savings fund balance. In the case of an accidental disability retiree 

who dies of the same cause, the beneficiary receives 72% of the last 12 months salary or the current 

pension amount, whichever is greater. 

 

11. COST-OF-LIVING INCREASES 

 

An increase of up to 3% applied to the first $15,000 of annual benefit; for Fiscal Year 2023 a 5% 

increase was granted. Funded by the Employer from Fiscal Year 1999.  Percentage increase is voted on 

each year by the Retirement Board.  Cost-of-living increases granted during Fiscal Year 1982 through 

Fiscal 1998 are reimbursed by the Commonwealth. 

 
12. OPTIONAL FORMS OF PAYMENT 

 

• Option A: Allowance payable monthly for the life of the member. 

• Option B: Allowance payable monthly for the life of the member with a guarantee of remaining 

member contributions with interest. 

• Option C: Allowance payable monthly for the life of the member with 66-2/3% continuing to the 

member’s beneficiary upon the member’s death.  If the beneficiary predeceases the member, the 

allowance amount “pops up” to the non-reduced amount. 
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Appendix C – Glossary of Terms 

 

▪ Actuarial Accrued Liability 

The portion of the Present Value of Benefits that is attributable to past service. 

 

▪ Actuarial Value of Assets 

The value of assets based on the asset valuation method shown in the Actuarial Methods and 

Assumptions section of this report. 

 

▪ Actuarial Assumptions 

Estimates are made as to the occurrence of certain events that determine the level of benefits to be 

paid and how long they will be provided.  The more important actuarial assumptions include the 

investment return on assets, salary increases and the rates of turnover, disability, retirement and 

mortality. 

 

▪ Actuarial Cost Method 

The procedure that is used to allocate the present value of benefits between the liability that is 

attributable to past service (Actuarial Accrued Liability) and that attributable to future service. 

 

▪ Funding Ratio 

The percentage of the accrued liability that is covered by the Actuarial Value of Assets. 

 

▪ GASB 

Government Accounting Standards Board (issues guidance for disclosure of retirement system 

liabilities). 

 

▪ Normal Cost 

The portion of the Present Value of Benefits that is attributable to benefits to be earned in the 

coming year. 

 

▪ PERAC 

Public Employee Retirement Administration Commission, a division of the State government which 

has regulatory authority over the administration of the retirement system. 

 

▪ Present Value of Benefits 

Represents the dollar value today of all benefits expected to be earned by current members if all 

actuarial assumptions are exactly realized. 

 

▪ PRIT 

Pension Reserves Investment Trust Fund is the state controlled and administered fund for the 

investment of assets for members of the retirement system. 

 

▪ Unfunded Actuarial Accrued Liability 

That portion of the Actuarial Accrued Liability not covered by System Assets. 
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PERAC Information Disclosure 

 

The most recent actuarial valuation of the System was prepared by Stone Consulting, Inc. as of January 1, 2023  

The normal cost for employees on that date was: $4,353,584 9.4%  of payroll  

The normal cost for the employer was: $2,737,284 5.9%  of payroll  

       

The actuarial liability for active members was: $121,895,831    

The actuarial liability for retired members was (includes inactives): $212,439,737    

Total actuarial accrued liability:  $334,335,568    

System assets as of that date ($198,981,201.10 Market Value): $216,195,548  

Unfunded actuarial accrued liability:  $118,140,020    

       

The ratio of system's assets to total actuarial liability was: 65%    

       

As of that date the total covered employee payroll was: $46,272,993    

     

The principal actuarial assumptions used in the valuation are as follows:     

       

Investment Return: 7.00% per annum     

Rate of Salary Increase: Select and ultimate rate (4.00% ultimate rate) 

       

SCHEDULE OF FUNDING PROGRESS    (Dollars in $000's)     

 Actuarial Value Actuarial Accrued Unfunded AAL Funded Covered UAAL as a % of 

Actuarial Valuation of Assets Liability (AAL) (UAAL) Ratio Payroll Covered Payroll 

Date (a) (b) (b-a) (a/b) (c) ((b-a)/c) 

1/1/2023 $216,196 $334,336 $118,140 65% $46,273 255% 

1/1/2022 $203,653 $323,082 $119,429 63% $45,223 264% 

1/1/2021 $182,823 $314,568 $131,745 58% $43,224 305% 

1/1/2020 $168,137 $307,978 $139,841 55% $41,821 334% 

1/1/2019 $157,412 $299,973 $142,561 52% $40,092 356% 
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Information Technology
Arlington Financial Committee


February 7, 2024
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Meeting with IT

• 2/5/2024


• Attending


• Topher Heigham


• Patricia Sheppard, CIO
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IT Budget
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FY23 to FY24 Budget Changes

FY23 Actuals = $629,111 

• Anything left over went to the 
DPW building project 
• FY24 budget is tight

FY24 Projections = $678,813 
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Positions

• Manager of Enterprise Applications - now filled!   Started on 1/31/24


• Department at capacity in terms of projects it can do


• Salaries here are just Town share - also 12 in APS


• Manager of GIS moved from IT to DPW in FY23
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GIS Project

• Highest priority


• Current system is homegrown - based on MSFT Access


• Cannot connect to new applications/permitting system
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Cybersecurity
• Received a training grant from state


• uses KnowBe4 training platform


• Access to content - no money


• 5K is for penetration testing


• Rolled out a password policy for APS (TOA policy is in development)


• Moving servers to the cloud - see O365
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O365 
Microsoft 
License 
Breakdown

G1: 	 Exchange applications 	
online only 

G3: 	 Applications online and 	
desktop 

F3: 	 Front Line Worker 	
Technology (web and 	mobile apps)

0 - 100 moved to G3 

350 licenses 	 $69,000 

150 licenses	 $8,500  
100 moved to G3 

Total: 	 	 $77,500

Fincom spearheaded the move to this, so THANK YOU
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MUNIS
• Have a MUNIS Steering Committee of super-users (town employees)


• Cashiering for the Comptroller’s office to automate manual scanning


• New parking system up and running


• Priorities are implementing General Billing, possibly Capital planning or 
Employee Self Service improvements


• Twice yearly upgrades


• Rewrite of Financial module happening after next major upgrade this Summer 
- encouraging finance people to go to MUNIS conference this year.
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Digitizing Documents
• Inspectional Services - ~10 processes and forms


• Inspectional Services happy with it


• Some problems with user interface


• Retired a system based on Linux/PERL


• Vital Records next?   Will need Town Clerk involved.


• Also minutes and agendas?


• ~5-6 years total time
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Upgrade to wifi6

• Started this Spring


• 18 months


• 22 sites - start with Recreation’s move to Parmenter


• Have to map out the access points


• Will do during the day - should be able to minimize disruptions
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Body camera data line

• IT ran wire only


• This year’s budget covers installation cost


• There will be a recurring 10K cost for service and support


• Management of data done via external vendor hired by APD


• Looking at how it might be used for disaster recovery as a redundant 
network
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Other projects

• DPW - new Grove St campus


• APS - tech infrastructure for new High School
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Computer Maintenance

• Annual server warranties


• Will decrease as servers moved to cloud
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Telephone expenses

• 7K decrease due to retiring Centrix lines 


• LAN lines from RCN


• Verizon mobile lines for work mobile phones
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Telephone Charges 

Verizon = $13,000 

	   10K land lines 

	   3K elevators

RCN = 	 $28,000 
	 18K land lines 
	 5K APD 
	 1K AFD 
	 4K APS
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Training

• 10K - MUNIS conference


• 10K - Professional development for IT staff - have to master new tools - 
use SkillSoft training platform.   Staff goals involve training.


• Patricia got a certificate in Management/Leadership from Suffolk - 
graduated June 2023.
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Consulting

• All cabling/wiring for new DPW building
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Other Purchased Services

• Job postings


• Furniture for their new offices in the DPW building - was value engineered 
out of the project
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Network Maintenance
• Annual software cost


• Includes


• Comcast


• Web licenses


• Backup solution


• Barracuda - email filter


• VPN and firewall


• DPW renovation
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Informix

• New MUNIS Utility Billing has 4 years of data


• Not all water meters converted to new system - was supposed to be done 
Dec 2023


• DPW needs view access to legacy system for longer, which requires 
Informix


• Informix budget was reduced to $4,400 - not the $7K in the budget book
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Thank You
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Tara Bradley <tarawbradley@gmail.com>

Fwd: RE: IT budget amount
1 message

Christopher Heigham <cheigham@comcast.net> Thu, Feb 8, 2024 at 10:59 AM
To: Tara Bradley <tarawbradley@gmail.com>
Cc: Christine Deshler <christinepdeshler@hotmail.com>, Alan Jones <jones@carr-jones.com>

Tara - please distribute Alex's response; we did vote the right amount.   Thanks Alan for catching that.

Topher

---------- Original Message ----------
From: Alex Magee <amagee@town.arlington.ma.us>
To: "cheigham@comcast.net" <cheigham@comcast.net>, Patricia Sheppard <psheppard@town.arlington.ma.us>
Date: 02/08/2024 9:16 AM EST
Subject: RE: IT budget amount

Hi Topher,

That figure ties out and looks correct.

Thanks,

Alex

From: Christopher Heigham <cheigham@comcast.net>
Sent: Thursday, February 8, 2024 8:40 AM
To: Patricia Sheppard <psheppard@town.arlington.ma.us>; Alex Magee <amagee@town.arlington.ma.us>
Subject: IT budget amount

CAUTION: This email originated from outside your organization. Exercise caution when opening attachments or clicking links, especially from
unknown senders.

Patricia, Alex - last night the Fincom approved the IT budget, but since we knew of the $2600 reduction in Informix Maintenance (5294), we voted a
taxation total of $1,247,829.     Please confirm that this is the correct amount.

Thanks,

Topher
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