
ARLINGTON FINANCE COMMITTEE
MINUTES OF MEETING

7:30PM O'NEIL ROOM COMMUNITY SAFETY BUILDING
3/12/12

ATTENDEES:
Bayer Padaria* Jenkins* White* McKenna*
DeCourcey Connors Simmons* Gibian*
Tosti* Foskett* Deyst* Ronan
Ferrara* Beck* Jones* Deshler*
Franclemont* Howard* Fanning* Carman* Turkall*
* Indicates present
VISITORS:  Carl Wagner, ACMI Video Camera
MINUTES:  The minutes of 3/7 were accepted as corrected.  Unanimous.
ART 54 PARKING METERS:  Wagner provided info requested 2/6/12.  He got no
response from Arlington Chamber of Commerce but Lexington CoC supports paid
parking.  Wagner asked Planning & Manager for a cost estimate for a study.  They said
$50k which would cover all 3 business cntrs & existing lots.  In subsequent discussion
TAC involvement was suggested.  Income might be $1m/yr.  Some members think
parking meters are to encourage desired behavior, not to raise money.  Members
wonder if the Town can operate more meters given the poor track record in the 2
existing lots.  Do people come to Arlington because of mostly free parking?  BoS will
decide whether to go ahead after the study.  CPC will recommend purchase, if any, to
TwnMtg.  VOTED to table until Chair talks to BoS,
ART 41 CAPITAL BUDGET:  Finance SubCom (Foskett) provided handouts to address
questions raised on 3/7. (Ref 1)  Memos from Engineering list road projects planned for
this summer and describe the cost estimates.  A spread sheet illustrates how the 5 yr
capital plan uses O/R reserve funds to compute the amount within 5% cap.  A quote on
cloud computing shows that using our own server for MUNIS is much less expensive.
Foskett requested FinCom support for the budget as summarized on Page 26 of the
CPC presentation.  VOTED to support the Capital Plan as summarized with the tax rate
appropriation of $9,343,820.  Unanimous.  Vote may be revised before vote at Town
Meeting.
ART 26 BLDG MAINT COMMITTEE: Refer to CPC presentation 3/7/12.  Committee
may allow Town to better understand and control these expenses.  Possible that
wording of article less broad than recommended CPC vote page 15.  VOTED favorable
action.  Unanimous.
ART 44 MM TECH PENSION COST:  Finance SubCom (Foskett) has discussed w/
Retirement Board.  He thinks the Board, which has had the use of these funds (refer
Minutes of 2/9/12) should pay.  VOTED no action with an explanatory comment
provided by Padaria.  Unanimous
ART 55 HARRY BARBER PROGRAM:  Brief review of discussion on 2/29  VOTED
$3750.  Unanimous
ART 58 CONCUSSION SAFETY:  School SubCom (Fanning)  stated that the schools
now have a $22k budget line for safety equipment, though the line item description is
less specific that some members would like.  There is also a line item called athletic
equipment for $17k.  Between these 2 items there is enough for football helmets.
VOTED no action.  Unanimous  Verify with Superintendent when she presents the
school budget.



ART 59 PENSION EQUITY ADJUSTMENTS:  Refer minutes of 2/6/12.  VOTED
favorable action.  15-0-1.
ART 60 OPEB:  Finance SubCom (Foskett) recommended $547,877 computed as in
previous years.  VOTED as recommended.  Unanimous.
BUD 18a  PUBLIC SAFETY ADMIN:  PubSafe SubCom (Simmons) recommended the
budget as printed.  VOTED $406,343  Unanimous
BUD 18b POLICE:   PubSafe SubCom (Simmons) stated that the Chief plans to fill 2 of
the 4 vacancies w/ patrol officers.   The printed budget lacks one parking officer.  He
recommended $5,964,338.  VOTED as recomended.  Unanimous.
BUD 18d SUPPORT:  PubSafe SubCom (Simmons) recommended the budget as
printed.  VOTED $735,619.  Unanimous.
RECREATION EF:  HumSer SubCom(Franclemont)  provided a handout (Ref 2) with
the line items labled correctly.  She recommended the budget as printed.  The fund
balance was $103k.  She & Deyst think the director is doing a fine job.  A new program
will be child care w/ 52 slots @ $400/mo.  Weather seems to affect the tag sales at the
Res.  Will ask about dog park fee.  VOTED Revenue $540,000, Expenses $528,068
Unanimous
RINK EF  HumSer SubCom(Franclemont)  provided a handout (Ref 2) with the line
items labled correctly.  She recommended the budget as printed.  The fund balance was
$95k.  The rink will offer roller hockey in summer.  Because the new chiller is more
efficient, the ice season will be extended.  VOTED Revenue $566,500, Expenses
$551,979.Unanimous.
BUD 10 LEGAL:  GenGov SubCom(Howard) recommended the budget as printed.
Legal expenses are used to hire expertise in environmental, collective bargaining, other
special issues.  The Middle School suit may get under way in FY13 in Federal Court.  A
transfer may be needed.  The Legal Defense Fund still has $40k.  Howard to ask about
the status of Jarvis House.  VOTED $426,503. Unanimous
BUD 1 FINCOM:  GenGov SubCom(Howard) recommended, based on a discussion w/
the Chair, the expenses be the same as last year.  This was modified to a round
number.  Voted $11300  Unanimous.
BUD 25  Finance SubCom (Foskett) recommended same as FY12.  VOTED $620,000.
Unanimous.
COMMITTEE: Next mtg 3/14.
RESERVE FUND BALANCE: $618,975.
Peter Howard 3/13/12  Revised 3/14/12
cc FinCom Members, Town Web Site, Robbins Library
Ref 1 Capital Plan Supplemental Information
Ref 2  Recreation & Rink Enterprise Fund Budgets
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