
ARLINGTON FINANCE COMMITTEE
MINUTES OF MEETING

7:30PM O'NEIL ROOM COMMUNITY SAFETY BUILDING
4/11/12

ATTENDEES:
Bayer* Padaria* Jenkins* White* McKenna*
DeCourcey* Connors* Simmons* Gibian*
Tosti* Foskett Deyst* Ronan
Ferrara* Beck* Jones* Deshler*
Franclemont* Howard* Fanning* Carman Turkall*
* Indicates present
VISITORS: Town Manager Adam Chapdelaine, MM Tech Superintendent Ed
Bouquillon, Treasurer Stephen Gilligan, Selectman Dan Dunn, Dan Collins, ACMI
MINUTES:  The minutes of 4/4/12 were accepted as corrected.  Unanimous
MM TECH:  A Memo Of Understanding, drafted by the ad hoc committee after several
meetings and discussions was presented for approval.  This MOU would let the
feasibility study proceed (including bonding) with the understanding that changes to the
regional agreement would be required before Arlington would approve bonding for the
construction.  The reason given for this approach is that info from the feasibility study is
needed before a decision on construction could be made.  Some members expressed
concern with the lack of detail requirements for changes in the Regional Agreement.
Others suggested that after finishing the study, the momentum would be hard to stop.
Bouquillon said the changes to the agreement, the building plan and new member
communities might be a package deal.  He will continue to work with the member town
managers.  VOTED to approve the MOU as amended (Ref 1) 12-5  Dunn will take the
MOU to the BoS for their consideration.
LOCAL AID:  Tosti announced that the House W&M budget increases local aid over the
Governor's budget.
BUD 14 PLANNING  GenGov SubCom(Howard) recommended a reduction based on
Chapdelaine's willingness to restore $20k of a planner's salary from CDBG revenue.
Ref 2 is the revised budget. VOTED $355652  Unanimous
ENTERPRISE FUNDS  Chapdelaine revised health insurance offsets provided by the
enterprise funds (Ref 3) to be consistent with the latest projections.  For Recreation and
Rink, these will show as reduced expenditures.  For Water & Sewer,  at Ferrara's
suggestion, they will show as reduced use of retained earnings.  Chapdelaine also
recommended a reduction of the distribution of FY12 health care savings to the override
stabilization fund from $1.5m to $1,383,682 (Ref 4).  VOTED as proposed.  Unanimous.
FY13 BUDGET SURPLUS:  Chapdelaine reported that after funding all demonstrated
needs, $50k remained.  He proposed increasing the snow & ice budget.  Members
expressed concern that this budget, already increased from under $600k to $700k,
might be unneeded in the future.  VOTED to increase snow and ice budget to $700k 6-
10 (failed),  VOTED to increase the Reserve Fund by $50k.  10-7.
DRAFT FINCOM REPORT: Tosti walked the committee through the report to clean up
final details.
ART 38 COLLECTIVE BARGAINING:  No agreements have been reached.
Chapdelaine proposed a $900k reserve which would cover increases in FY12 which
affect FY13 salaries and wages, as well as FY13 increases.  VOTED as recommended.
Unanimous.
ART 62 STABILIZATION FUND:  VOTED $100k  Unanimous



ART 63 OVERRIDE STABILIZATION FUND  VOTED $3,898,654 Unanimous  (See Ref
4)
ART 66 FREE CASH:  VOTED $600k.  Unanimous
STM ART 2 FY 12 BUDGETS:  Will be revised as voted above.
STM ART 3 FY12 COLLECTINE BARGAINING  VOTED $469,882  Unanimous
STM ART 9 ENERGY CONSERVATION FUND:  Members concerned about directing
revenues as a way of bypassing the budget process.  Refer to discussion on 4/4.
VOTED no action 15-1-1.. Deshler to provide comment.
ART 32,33  CONSOLIDATED FINANCIAL DEPARTMENT: Chapdelaine provided: a
plan (Ref 5) to address this proposal over the next year.  This plan features a meeting of
the stake holders.  The reference includes a report from DOR which supports financial
consolidation in Arlington starting with municipal (non-school) departments. Gilligan
recommended specific detailed studies  and a close study of the DOR recommendation
(Ref 6).  VOTED to support the BoS (no action this year).  Unanimous
COMMITTEE:  Tosti asked members to review the FinCom draft reports, especially the
budget details.  Next meeting will be at 7:30 before Town Meeting in the Hearing Room
RESERVE FUND BALANCE: $618,975.
Peter Howard 4/12/12
cc FinCom Members, Town Web Site, Robbins Library
Ref 1 Memo Of Understanding MM Tech Feasibility Study
Ref 2 Planning & Community Development Budget revised
Ref 3 Enterprise Fund Health Insurance Offsets
Ref 4 Amendments to FY 12 Budgets (Revised)
Ref 5 Financial Coordination - Proposed Timeline
Ref 6 Financial Coordination  - Treasurer's Response



Memorandum of Understanding

The Arlington Board of Selectmen and Finance Committee support Minuteman and its
educational mission.  We value the education that it provides for our children and community.

The Arlington Board of Selectmen and Finance Committee agree that the Minuteman School
Building Committee should complete the work as defined in Modules 3 and 4, Feasibility Study
and Schematic Design, of the school rebuild/renovation project.  This work will provide needed
details on the scope and cost of any proposed project.

The Finance Committee and Board of Selectmen are aware that no movement on any subsequent
Warrant Article in any member town can be made until such time the Final Schematic Design is
determined. We believe the Feasibility Study must go forward at this time to understand the
financial impact of a potential project on Arlington and other member towns in the district.

However, The Board of Selectmen and Finance Committee of Arlington will not support the
Minuteman Regional District moving into Module 6 as described in the MSBA Process, unless
revisions to the district agreement have been adopted by the region and funding issues have been
resolved. The Board of Selectmen and Finance Committee of Arlington will not support the
Minuteman Regional District moving into Module 6 as described in the MSBA process unless:

• There are changes to the regional agreement, or an approval process that is contingent
upon changes to the regional agreement.  That is to say, the regional agreement must
already have been changed, or there is a process by which the building approval and
regional agreement amendments are made simultaneously.

• The voting power of member towns and members of the Minuteman school committee is
made more proportional to the district enrollment of their respective towns.

• There is a Capital Apportionment Model that provides a fair share of the project be paid
by Arlington.  That model might include a common share, wealth factors described in the
DESE “Combined Effort,” and enrollment; use of other funding sources; or other creative
solutions.

• The capital costs of non-member students are not paid by member communities

Additionally, we support the Superintendent’s continuing efforts regarding:
• Expanding membership in the Region.
• Working with legislators and stakeholders to allow MSBA to increase the state

reimbursement rates to reflect the higher costs of building regional vocational schools.
• Developing a method to authorize out_of_district revenue to be used to fund capital

expenses.
• Developing other financial resources to support these collaborative efforts.

We acknowledge the District has studied the Regional Agreement without finding a way to
garner unanimous support at this time.

The Superintendent will continue communicating with Town Managers in all sixteen member
town governments as the Feasibility Study progresses and to provide progress reports.

Our representative on the Minuteman SBC, Anthony Lionetta, is aware of this MOU.
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