@ Stantec

Arlington Center Loading Study

Prepared for the Town of Arlington

July 2023




ARLINGTON CENTER LOADING STUDY

The Town of Arlington worked with Stantec’s Urban Mobility
Group to establish a baseline understanding of the freight
activity in Arlington Center and recommend new approaches to
loading and service activity that better suit the local needs.
After a thorough business engagement effort carried out by
the Town of Arlington staff, Stantec is pleased to present the
Arlington Center Loading Study.
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We Create Goodness LLC (Golvno) Henry Bear’s Park
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Thai Moon (Closed)
Camilla’s Bridal (Closed)
JR Burke Salon
Butternut Bakehouse
Arlington Centered
The Book Rack
Regent Theatre
Kickstand Café
Helena’s
Ready, Set, Kids
Alton Street Boxing & Fitness
Arlington Center Auto Body
VCA City Cats

Symmes Mini Mart
VCA Animal Hospital
Mr. Sushi
Anton’s Cleaners
Domino’s Pizza
Starbucks
7 Star Grocery
Woori Korean Fusion Grill
Donut Villa
Brickstone Café
Gail Ann Coffee Shop
Caffe Nero
Fushion Taste

Source: Google Earth Pro
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Scope and Purpose

The Town of Arlington is engaging in a study to understand loading activity and needs in Arlington Center, in response to
increasing demands along the curbs in Arlington Center (outdoor dining, passenger pick-up/drop-off, food and parcel
delivery, service vehicles, and parking).

Stantec developed a Loading and Delivery Activity Survey to collect information about freight and curbside needs for
Arlington Center businesses, specifically targeting businesses in the Town’s 4 priority areas (listed below). The survey
results will inform a series of freight and delivery policy recommendations for the priority areas.

« Broadway Plaza

 Medford Street [Mass Ave to Chestnut Street]
+ Swan Place

 Water Street and Court Street

Recommendations from this study will focus on the goal of managing and streamlining loading/delivery activities in
Arlington Center and support businesses by increasing reliability for loading/delivery space and customer parking,
reducing the need for delivery vehicles to double park or block travel lanes, and improving loading and delivery operations.

This report presents the findings from the survey and detailed recommendations, including best practices from relevant
case studies.
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Glossary

Loading Zone - 0N

Curbside use dedicated for ' T Errand Parking

vehicle staging while = ol 15-minute parking in Arlington Center; free at on-street
loading and delivering i UL, meters

goods e '

Commercial Vehicle
Truck, Van, Car, or Bicycle . TNC
delivering goods or ' '/ Transportation Network

providing a service (ex. - Companies, i.e. Uber,
Amazon van, utility truck, - Lyft
UberEats bicycle) '
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DEPARTMENT OF ® bussop
CHILDREN Or Parking Lot
AND FAMILIES }g; 21 Parklet
™ — Unregulated
1 Hr Max
Metered Parking 4 Hr Max Mon-Sat

Curbside Use FRUNGTON A ir Max Mon Sat
H Commercial Parking 30 Min Max 8 am - 3 pm;
AUTHORITY all other times Metered Parking 4 Hr Max Mon-Sat

Inventor :
y ‘ ; === No Parking
==== No Parking 8 am -6 pm
=== Handicapped Parking Only
ARLINGTON === [ire Department Parking Only

CATHOLIC

HUSETTS AVENyE

. _ ROBBINS
Existing curbside use LIBRARY.

(2022) in Arlington
Center is primarily
parking and
commercial parking,
with select areas
marked for no parking,
typically around MBTA
bus stops.

Terminus for MBTA
Route 87 and 95

MARIPOSA
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When do your incoming deliveries typically arrive?

Arlington Center Loading and Delivery

Activity Survey o o o

The Town of Arlington is engaging in a study to understand loading activity and e
needs in Arlington Center, in response to increasing demands along the curbs in

Arlington Center (outdoor dining, passenger pick-up/drop-off, food and parcel

delivery, service vehicles, and parking). PM (1240)

AM (9-12)

Peak PM

The outcome of this study will support businesses in Arlington Center by increasing P

reliability for loading/delivery space and customer parking, reducing —
the need for delivery vehicles to double park or block travel lanes, and improving (79)
loading and delivery operations. This survey intends to collect information Overnight
from local businesses about incoming delivery activity (food and beverage i
delivery, product delivery, mail, etc.), outgoing delivery/shipment needs (UPS,

package shipments, food delivery, etc.), and on-demand curbside use (e.g.

UberEats, Grubhub, etc.).

am)

If you have any questions about the survey,
please reach out to Marisa Lau, Senior Planner, at mlau@town.arlington.ma.us. Thank you!

Data Collection Approach

Saturday Sunday

O

O

O
O
O

Do you schedule your outgoing deliveries?

O Yes
O No

heduling deliveries an option for your business?

O Yes
O Mo
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Approach: Arlington Center Loading and
Delivery Activity Survey

Arlington Center Loading and Delivery
Activity Survey

The Town of Arlington is engaging in a study to understand loading activity and
needs in Arlington Center, in response to increasing demands along the curbs in
Arlington Center (outdoor dining, passenger pick-up/drop-off, food and parcel
delivery, service vehicles, and parking).

The outcome of this study will support businesses in Arlington Center by increasing
reliability for loading/delivery space and customer parking, reducing

the need for delivery vehicles to double park or block travel lanes, and improving
loading and delivery operations. This survey intends to collect information

from local businesses about incoming delivery activity (food and beverage

delivery, product delivery, mail, etc.), outgoing delivery/shipment needs (UPS,
package shipments, food delivery, etc.), and on-demand curbside use (e.qg.
UberEats, Grubhub, etc.).

If you have any questions about the survey,
please reach out to Marisa Lau, Senior Planner, at mlau@town.arlington.ma.us. Thank you!

B N N ..



>
o
)
—
2]
O
z
o
<
@)
—
o
1]
—
z
w
O
z
@)
'_
O]
z
-
o
<

Survey

The Arlington Center
Loading and Delivery
Activity Survey distributed
to businesses asked
guestions about incoming
deliveries

Incoming Delivery Questions

Does not include on-demand food service, e.g. UberEats and GrubHub)

Does your business have any incoming deliveries (e.g. product delivery, food and
beverage delivery, standard mail, etc.)? If yes, please answer all questions in this
section and all questions in Section 4: General Loading/Delivery

O Yes
O No

What type of incoming deliveries does your business receive (UPS, Amazon, etc.)?

D Food and beverage supplies
D Product/Merchandise delivery
(] standard mail delivery

(] other:

What type of vehicles typically make incoming deliveries?

(] 18-wheel trailer
Box trucks
UPS/FedEx
Van
Standard Vehicles

Other:

Where do your incoming delivery vehicles park (curb, alley way, public lot, private
loading area)? Please be as specific as possible, using street name and addresses
where applicable.

Your answer

How long do incoming deliveries typically take (i.e. how long are delivery vehicles
at your business for)?

Your answer

When do your incoming deliveries typically arrive?

Monday Tuesday Wednesday Thursday Friday Saturday Sunday
Early AM
0 O O O O O O

Peak AM
(6:30-9)

AM (9-12)

PM (12-4)

Peak PM
(4-7)

Evening
(7-9)

Overnight

(9pm-5
am)

Do you schedule your incoming deliveries?

o Yes
O No

Is scheduling deliveries an option with your vendors?

O Yes
O No




Outgoing Delivery/Shipment Questions Do you schedule your outgoing deliveries?

Does your business have any incoming deliveries (e.g. food delivery, package O Yes
shipping, etc.)? If yes, please answer all questions in this section and all questions O No
in Section 4: General Loading/Delivery

O Yes

Si U rve o No Is scheduling deliveries an option for your business?
y O Yes

O No

What type of vehicles typically make outgoing deliveries?

>
g |:| 18-wheel trailer When do your outgoing deliveries typically occur?
(: . D Box trucks

Monday Tuesday Wednesday Thursday Friday Saturday Sunda
o The second section asked O] Ursiredes Y Tuesday v Thorsday - Frday v, Sunday
> . 5 g -
2 about qutgomg c_lellverlles 0 ven =M 0 g o O O O
< and shipments, including [J Standard Vehicles
e} . Peak AM O O O O
= On'demand fOOd dellvery (O] Delivery Vehicle owned by business (6:30-9)
o such as Uber Eats and O otner wmey O O O O O O O
z GrubHub
= Moz [0 [ O o O 0O 0O
O If you have delivery vehicles owned by your business, where do these vehicles
z pari? 0 O o O O o O
O
g (O on-street Evening
=z (O] off-street space (7-9) O O O O U O O
0_:' Overnight
< eems O O O O O O O

am)

Where do you load outgoing deliveries (curb, alley way, public lot, private loading
area)? Please be as specific as possible.

Is the nature of your outgoing deliveries primarily food delivery? Do you use on-
Vour answer demand food delivery services?

O Primarily Food Delivery, only using business provided food delivery services

O Primarily Food Delivery, only using on-demand food delivery services
How long do outgoing deliveries typically take to load (i.e. how long are delivery

vehicles at your business for)? O Primarily Food Delivery, using both business-provided and on-demand food delivery
services

Your answer O Primarily non-food delivery
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Survey

The final section asked
about off-street loading
zones and willingness to
schedule deliveries

General Loading/Delivery Questions

» of ridesharing (e.g., U

GrubHub) at your business lo

O No

Do you have ss to an off-street loading/delivery area?

O No

If yes, is this off-street area used for loading/deliveries?

O Yes

O No

If no, why not?

Would you be s chedule deliveries within a ‘delivery window, if that meant
you had pr al loading/unloading sp

o Yes
O No

How far away would you consider preferential?

would like to share about deliveries, loading, or curbside
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Arlington Center Loading Activity

This section is a summary of existing conditions and findings from the business engagement and surveys.

A <4 N .




Outdoor

Dining

Identified stretches of
Medford Street and
Broadway Plaza are
marked as no-parking
to accommodate
outdoor dining and
parklets.
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@  Arlington Center, 2022

ARWINGTON

Minuteman Bikeway
Bus Stop

Parking Lot

Parklet

Unregulated

1 Hr Max

Metered Parking 4 Hr Max Mon-Sat

4 Hr Max Mon-Sat

Commercial Parking 30 Min Max 8 am - 3 pm;

all other times Metered Parking 4 Hr Max Mon-Sat
No Parking

No Parking 8am -6 pm

Handicapped Parking Only

Fire Department Parking Only
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Bnght Dental!

of! Arllngton

Parking in
Arlington Center

@ ARLINGTON
MASSACHUSETTS

REQUEST/ANSWER CENTER

Arlmgton Cathollc y & q
P Hugh School . L £4

Question:

About Metered Parking in Arlington Center B @ > 7 A s AN P é *g 7Y
/A : ) 2 & S
Y SN EidelitylHouse S\

y &0

Answer:

In April 2014, the adopted the Arlington Center Parking Management Plan to improve parking
availability for shoppers, diners, and employees in Arlington Center. Since that time, new single
space parking meters have been installed on the street throughout Arlington Center, and new

On-street pal’klng multi-space meters have replaced the old meters in Russell Common and Railroad Street parking RUSSG” Common MU”lClpal Lot parklng meters are
meters allow for lots. At the Robbins Library, a multi-space meter has been installed in the side lot, while single prlced at $050 per hour. This lot does not prOVIde

c space meters were installed across from the front door of the Robbins Library. Single space ) .
free 15-minute meters allow for the 15 minutes free "errand parking," while a multi-space meter does not. the 15-minute free errand pa"klng-

“errand parking”.

All meters are effective Mon-Sat from 8 a.m. to 8 p.m. and accept credit cards with a $1.00
minimum.

Observations show B Single space parking meters: $1/hour, 4-hour limit, 15 minutes free "errand parking" (on street
this is rare|y BiilIPA=Yell and across from the front door of the Robbins Library).

and aneCdOtaI - Multi-space meters at the Russell Common and Railroad Street: $.50/hour, no time limit.
feedback indicated

the free 15-minutes - i y - - .
" e new meters help increase on-street parking availability by encouraging long-term parking in
is not well known. municipal lots, which cost less and have no hourly limit.

- Multi-space meter at the Robbins Library parking lot: $1/hour, 4-hour time limit.
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Loading and Delivery Activity

businesses and their vendors.
» Businesses can schedule delivery days, but not delivery times
» Delivery Drivers want to be able to see vehicle when making deliveries

¢ Changes to loading and delivery activity patterns in Arlington Center is limited by the

c 15-minute “errand parking” is not well used for loading activities, but could be if better
advertised

Double parking is the typical approach, with vehicles going around delivery vehicles

when needed
®™"®" . Starbucks trailer is the biggest offender, blocking traffic for up to 15-minutes
» Bus stop at Regent Theater used in morning for delivery




A\
Brickstone Café - Re"?‘r loading areas for
. Brickstone Café and
18 wheelers stop in front .
Fusion Taste /

Donut Villa unloads on

Broadway Plaza

Loading Activity for food and beverage supplies, (awmm\ COFFEE
product/merchandise, and standard mail CAFFE NERO

. . THAI '\SSSST VILLA ALTON ST side streets
Incoming busiest between 9am to 12 BRICKETONE A
Mondays to Friday. Consistent outgoing T ruson raste

deliveries.

Café Nero and Fusion
Taste loads on street

1

Number of Businesses with Outgoing Deliveries 1 8

Number of Businesses with Incoming Deliveries

6am 9am 12 pm 3 pm 6 pm 9pm
Mon

Tues

¢  MONUMENT
$

Wed

Caffé Nero — Unload on
Saturday afternoons

Thurs

Thai Moon uses curb
and public lot for
incoming deliveries

ARLINGTON CENTER LOADING STUDY

Fri

N=-Sat

ax8am-3 pm;
g 4 Hr Max Mon-Sat

Sat

Sun
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Parking Lot
¢  Parking Meter CHESTNUT STREE y

7 Parklet

Emm Unregulated

——1 Metered Parking 4 Hr Max Mon-Sat

Bl 4 Hr Max Mon-Sat

=3 30 Min Commercial Parking 8 am - 3 pm;

all other times Metered Parking 4 Hr Max Mon-Sat

Medford Street — L .

Loading Activity for food and beverage supplies, Woori Grill - parks in
product/merchandise, and standard mail Russell Common lot and

\ O\

Z unloads by handcart to SAINT
) o o o a o door
2 Consistent outgoing deliveries. Incoming | et resticts loading 4 > AGNES
% - ivi SCHOOL
activit
- busiest all days 9am to 4pm. y Starbucks and Regent
z . . Theatre loads outgoing \ -
o Number of Businesses with Incoming Deliveries Gall Alnnd—. Back in deliveries on Medford &S‘)‘,p -+
oading *
g Number of Businesses with Outgoing Deliveries ARLINGTON Street Q()
- — ¢
. 6am 9am 12 pm 3pm 6 pm 9pm JATHOLIC
L Mon HIGH y Q‘,é
; Bus Stop impacts SCHOOL ‘ L/ N
L Tues delivery. Potential Qc_, . ier deliveri
© loading/unloading area. & ractor trfa' er delivering to
¢ <<° Starbucks in front of bus stop
z _ :
o Wed 3 blocks traffic including buses
~ ‘ < turning from Mass Ave to
g Thurs X (J Medford Street.
—_ ) (]
-
o Fri i ? THE BOOK RACK =
< WOORI KOREAN
FUSION GRILL
Sat 7 STAR T Regent Theatre —
ElRLOIEE REGENT outgoing deliveries
sometimes leave

Sun ), through back door to

Alton Street

COFFEE



>
o
)
—
2]
O
z
o
<
@)
—
o
1]
—
z
w
O
z
@)
'_
O]
z
-
o
<

Swan Sireet

Loading Activity for food and beverage supplies,
product/merchandise, and standard mail

More concern around parking. Little delivery
activity and lots of dedicated space.

Number of Businesses with Incoming Deliveries 1

Number of Businesses with Qutgoing Deliveries 1

6am 9am 12 pm 3 pm 6 pm 9pm
Mon

Tues
Wed
Thurs
Fri
Sat

Sun

MARIPOSA
MONTESSORI

Nighttime delivery right
in front of Kickstand
Café in lot

™,

Dedicated parking for
Anton’s Cleaners
deliveries

- ANTON'’S
CLEANERS
KICKSTAND

ARLINGTON

CENTER AUTOQ ,
BODY / .

Loading for Arlington
Center Auto Body on
side of the building

Kickstand Café loads on
side street when open

Parking Lot

(o ¢ Parking Meter
470 I Off-Street Bicycle Path
’7490 [ Unregulated

[—1 1 Hr Max



Court Street &
Water Sireet

Loading Activity for food and beverage supplies,
product/merchandise, and standard mail

Number of Businesses with Incoming Deliveries 1

Number of Businesses with Outgoing Deliveries 1

6am 9am 12 pm 3pm
Mon

Tues
Wed
Thurs

Fri

ARLINGTON CENTER LOADING STUDY

Sat

Sun

L---—_J

Golvno and VCA Animal
Hospital sometimes load
on Water Street

Mr. Sushi - Deliveries
made in back alley, but
vehicles park on Court
Street

Domino’s - parking in
the back for unloading

and loading
CAMILLA'S
g BRIDAL
MR. SUSHI HENFF{)XFESEAR S} VCA ANIMAL
DOMINO’S HOSPITAL

PIZZA

e ———

JR BURKE SALON

All businesses except
Mr. Sushi and Dominoes
unload incoming
deliveries on Mass Ave

GOLVNO
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Arlington Center Loading Zones Need to
Accommodate:

O Delivery Trucks (box trucks and 18-wheel trailers)
O Standard Vehicles

O Pull-in loading (trucks typically don’t back in)

O Activity at all hours of the day, 5 days a week

Q Short-term parking (15-minutes for food delivery)

Q Passenger pick-up/drop-off
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Guidelines and Recommendations

This section includes guidelines from NACTO and MUTCD and the Loading Study recommendations

@! 4 =00 !==Q0!
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National Guidelines

NACTO

Dedicated spaces with clear signage and markings
Source:

MUTCD

rM

TIME OF DAY {PLADUE}

DER — RED(RETROREFLECTIVE)
OUND  — WHITE (RETROREFLECTIVE)

Explore conversations with MBTA to move or shorten bus stop,
providing space in front of Starbucks and Regent Theater for short-term
loading and delivery (parking all other times) @

B N

@ _@‘ () — -

k

(Clumni©)



https://nacto.org/publication/streets-for-pandemic-response-recovery/emerging-street-strategies/pick-up-delivery-zones/
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Recommendqﬁons

T
AN QS §

Multimodal
Improvements

Encourage multimodal access
and parking in Arlington Center
to reduce curbside demand

Visibility and Awareness
for “Errand Parking”

15-minute “errand parking” at
short-term meters should be
clearly identified for users who
only need short-term parking for
pick-up/drop-offs of deliveries

Data Collection,
Reporting, and
Adapting

Continue to monitor curbside

use

B J oI ..
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Recommendations

BROADWAY PLAZA

Maintain Loading

STARBUCKS Zone on Alton Street

COFFEE for Broadway Plaza

Redesignate
for “Live
Loading”

Redesignate Cab Stand at Broadway Plaza for any “live loading,” for cabs,
passenger pick-up/drop-off, or Amazon-type deliveries

Maintain Loading Zone on Alton Street for Broadway Plaza; if additional
loading space is needed, consider allowing short-term loading for vehicles and
vans at cab stand

MEDFORD STREET

all other times Metered Parking 4 Hr Ma>; Mon-Sat
Em No Parking
[ Handicapped Parking Only

SAINT
AGNES
SCHOOL

Relocate bus stop; create
new loading zone/short-term
parking

ARLINGTO
CATHOLIC
HIGH
SCHOOL

Explore conversations with MBTA to move or shorten bus stop, providing
space in front of Starbucks and Regent Theater for short-term loading and
delivery (parking all other times) @

QO !==Q 0Ot
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