VII. SELECTION CRITERIA

The Town will award the contract to the Consultant offering the most advantageous response to this RFQ,
taking into consideration all evaluation criteria. The selection process will include an evaluation procedure
based on the criteria identified below. Finalists may be required to appear for an interview.

1. Staffing Plan and Methodology, including the professional qualifications of all project personnel
with particular attention to training, educational background, professional certification or
registration, and professional experience. Demonstrated expertise and experience of the Principal-
in-Charge, Project Manager, and other key personnel, and any Consultants to be assigned to the
Project, including professional registration of the Consultants and their qualifications.

Highly Advantageous: The plan of services proposes a detailed, logical, creative, and highly
efficient scheme for producing a complete project that addresses all Goals and Priorities of this
project and meets all the minimum applicant qualifications detailed in Section VI, “Consultant
Qualifications.”

Advantageous: The plan of services proposes a credible scheme for producing a complete
project that addresses all of the required issues and meets all the minimum applicant
qualifications detailed in Section VI, “Consultant Qualifications.”

Not Advantageous: The plan of services is not sufficiently detailed to fully evaluate, or the plan
does not contain all the components necessary to produce a complete project that addresses
all of the required issues and meets all the minimum applicant qualifications detailed in
Section VI, “Consultant Qualifications.”

Unacceptable: The plan of services does not meet all the minimum applicant qualifications
detailed in Section VI, “Consultant Qualifications.”

2. Depth of experience with similar projects in urban planning and design, neighborhood design
guidelines and implementation, and community engagement, and prior experience with relevant
general and zoning bylaws.

Highly Advantageous: The Consultant has at least seven (7) years of experience consulting
with municipalities on projects of similar size and scope to this project. The Consultant can
demonstrate the successful completion of five (5) similar projects within the last five (5) years.

Advantageous: The Consultant has at least five (5) years of experience consulting with
municipalities on projects of similar size and scope to this project. The Consultant can
demonstrate the successful completion of three (3) similar projects within the last five (5)
years.

Not Advantageous: The Consultant has less than four (4) years of experience but more than
one (1) year consulting with municipalities on projects of similar size and scope to this project.
The Consultant can demonstrate the successful completion of two (2) similar projects within
the last five (5) years.

Unacceptable: The Consultant has less than four (4) years of experience consulting with
municipalities on projects of similar size and scope to this project. The Consultant cannot
demonstrate the successful completion of similar projects.



3. Strength and credibility of client references. The Consultant shall demonstrate prior client
satisfaction with working relationship, project management capabilities, and technical expertise in
developing similar projects.

Highly Advantageous: More than three clients who consider your services satisfactory or
better.

Advantageous: Three clients who consider your services satisfactory or better.

Not Advantageous: Three or more clients not all of whom consider your services satisfactory or
better.

Unacceptable: Fewer than three clients who consider your services satisfactory or better, or
three or more clients who consider your services unsatisfactory.

4. Desirability of approach to the project, as well as a demonstrated understanding of all project
components and public outreach needs.

Highly Advantageous: The response contains a clear, creative, and comprehensive plan that
addresses all project Goals and Priorities as stated in the RFQ.

Advantageous: The response contains a clear plan that addresses most of the project Goals
and Priorities as stated in the RFQ.

Not Advantageous: The response does not contain a clear plan to address many of the project
Goals and Priorities as stated in the RFQ.

Unacceptable: The response does not contain any plan to address the project objectives
stated in the RFQ.

5. Demonstrated ability to meet project budget and project schedule.

Highly Advantageous: All of the Consultant's references indicate that the projects were
completed within budget and on schedule or with minimal, insignificant delays.

Advantageous: One of the Consultant's references indicates that the project was not
completed within budget attributable to the Consultant or with substantial delays attributable
to the Consultant, and no current project or project completed in the last three years
experienced substantial delays attributable to the Consultant.

Not Advantageous: Two of the Consultant's references indicate that the project was not
completed within budget attributable to the Consultant or was completed with substantial
delays attributable to the Consultant, and no current project or project completed in the last
year experienced substantial delays attributable to the Consultant.

Unacceptable: More than two of the Consultant's references indicate that the project was not
completed within budget attributable to the Consultant or was completed with substantial
delays attributable to the Consultant.



