
 
ARLINGTON FINANCE COMMITTEE 

MINUTES OF MEETING 
7:30PM COMMUNITY SAFETY BUILDING 

3/28/11 
ATTENDEES: 
McGaffigan* Bayer* Jenkins* Phelps* Corredera* 
DeCourcey Connors* Simmons* Gibian*  
Tosti Foskett* Deyst* Ronan*  
Ferrara* Franclemont* Jones Deshler*  
DuBois* Howard* Fanning* Carman* Turkall* 
* Indicates present 
 
VISITORS:  Bill Frankenstein NFI, Chris Tittle NFI 
 
MINUTES of 3/23 accepted as corrected.  Unanimous 
Charlie Foskett chaired the meeting, 
 
ART 55 RECLASSIFICATION:  PerSubCom(Phelps) presented a list of 6 
reclassifications,  4 new positions and 3 position deletions (Ref 1).  She said that out of 
30 requests only these were approved.  She answered questions from the committee.  
VOTED to approve the list & appropriate $6898.  Unanimous. The other changes are in 
the budgets. 
 
BUD 4 PERSONNEL:  PerSubCom(Phelps) recommended the budget as printed.  If 
there are put backs, she recommends adding $13k to training. 
VOTED $167,872  Unanimous 
 
AYCC ENTERPRISE FUND:  HumSerSubCom(Franclemont) recommended the budget 
as printed.  She reminded the committee of the points made by Director Connolly on 
3/9.  The Town's contribution is reduced by $100k to $89,066. 
VOTED  Revenue $437,566, Expenses $434,923  Unanimous 
 
COA TRANS ENTERPRISE FUND:  HumSerSubCom(Franclemont) recommended the 
budget as printed.  She noted that the CoA is fundraising for this budget and that CoA 
is using private funds under its control.  VOTED Revenue $98,050 Expenses $96,418.  
Unanimous 
 
BUD 22a HEALTH & HUMAN SERVICES: HumSerSubCom(Franclemont) After making 
a small correction in one salary, she recommended the rest of the budget as printed.  In 
case of put backs, she would restore the inspector and $6k for mosquito control ($4k to  
 
DPW, $2k to Health Dept).  VOTED  $259,329  Unanimous. 
 
BUD 22b VETERANS HumSerSubCom(Franclemont) recommended the budget as 
printed but warned that increases might be needed as more veterans come back.  
VOTED $ 326,585  Unanimous 
 
BUD 22c COUNCIL ON AGING  HumSerSubCom(Franclemont) recommended the 
budget as printed.  VOTED $160,280  Unanimous 



W&S ENTERPRISE FUND:  PubWksSubCom (Ferrara) reviewed this budget using  
annotated budget pages Ref 2.  These pages include  more accurate MWA 
assessments and some smaller corrections.  VOTED  Revenues $17,579,732  
Expenses $17,579,732  16-1 There were no reductions in personnel that were 
expected with the new automated water meters. 
 
BUD 19 INSPECTIONS PubSafSubCom (Bayer) recommended the budget as printed.  
He noted that fees have totaled $563k so far and may reach $1m.  VOTED $367,242 
Unanimous  
 
RECREATION ENTERPRISE FUND:  HumSerSubCom(Franclemont) provided a 
detailed budget & budget history.  She recommended the budget as printed.  VOTED 
Revenue $542,500  Expenses $528,351  Unanimous 
 
RINK ENTERPRISE FUND HumSerSubCom(Franclemont) provided a detailed budget 
& budget history.  She noted that Town still does not officially own the rink.  She 
recommended the budget as printed.  VOTED Revenue $543,800  Expenses $538,736  
Unanimous 
 
ART 67 PENSION ADJUSTMENTS:  VOTED to approve as printed in the warrant.  
Unanimous 
 
ART 69 COLA BASE  The Chair explained that the proposed increase in the base 
would cost the Retirement Fund about $54,000 should the Pension Board approve a 
COLA.  In discussion, some members thought that since the base had  been 
unchanged for many years, this was a reasonable inflation adjustment.  Others noted 
that there will be no COLA for employees.  Also there will be no net increase in Social 
Security payments.  Some noted that this proposal could be brought up again when the 
economy improves.  VOTED No action  16-1 
 
Ref 1 Positions Reclassification 
Ref 2 W&S Presentation 
 
COMMITTEE  VOTED  that the Chair & Vice Chairs have the authority to make minor 
budget adjustments w/o formal approval of the committee.  Unanimous 
RESERVE FUND BALANCE- $916,740 
Peter B Howard 3/29/11   
cc FinCom Members, Library File, Town Web Site   

 



VOTE SUMMARY – Articles  
# 2/10 # 

 
 

#  Title Date 
Heard 

Date 
Voted 

Status (Unlisted votes 
were unanimous) 

14   Affordable Housing Requirements 2/9   
15,16   Assisted Living 2/9   
21   Closing Of Warrant 2/16  Wait for BoS 
22   Standing Votes 2/16  Wait fot BoS 
23   Snow Shoveling 2/9   
30   Civil Service Exemptions 2/9   
32   GIS Health Reimbusement Accounts 2/9,2/23  Requested wording 
33   Antenna Leases Renewal 2/9   
34   PAYT Program 2/14   
35   Trash Removal Enforcement 2/14   
36   Transfer of 23 Maple St 2/9   
37   Disposition of 23 Maple St 2/9   
38   Disposition of Parmenter 2/9   
39   Disposition of Crosby 2/9   
40   Crosby School Land 2/16   
41   Brick Curb Cut Policy 2/16  No report 
42   Bricks Replacement Senior Ctr 2/16  Requested info 
43   Reserve Fund Policy 2/14 2/14 No action 
44   Consolidate Human Resource Dept 2/9,3/14   
45    Human Resource Dept  Pay Plan 2/9   
46   Financial Report 3/14   
47   Budget Submissions 3/14   
49   Economic Advisory Group 3/14   
50   Extend ReOrg Committee 3/14   
51   Consolidation Finance Depts 3/2   
54   Collective Bargaining 2/9 2/9 Report @ TM 
55   Positons Reclssifications 3/28 3/28 $6898 
57   Capital Budget 2/28 2/28 $8,448,540 
58   Sidewalks on MassAve 3/14 3/14 No action 
59   Sewers 2/9   
60   Water 2/9   
61   Minuteman Tech 3/23 3/23 $2,352,988 
62   Committees & Commissions 2/9 2/16 $14,760 
63   Celebrations 2/9 2/16 $10,167 
64   Misc Appropriations-Indemnity 2/9 3/2 $9,540 
65   Water Bodies 2/23 2/23 No action 
66   Water Bodies 2/23 2/23 $20,000 
67   Pension Adjustment 2/7 3/28 3/28 Approce 
68   OPEB 2/7   
69   Increase COLA Base 2/7 3/28 3/28 No action  16-1 
70   Increase Survivors Benefits 2/7   
71   Local Option Taxes 3/14 3/14 No action 
72   Tip Fee Stab Fund 3/14 3/14 $450,000 
73   Transfer of Cemetery Funds    
74   Overlay Reserve 3/14 3/14 $200,000 
75   Stabilization Fund 3/14   
76   Free Cash 3/14 3/14 $385,249 
STM2   Amendments to FY11 budget 3/21  Jones 
STM3   AHS Repair 3/16,21  Chapdelaine 
STM4   Stratton School Capital Budget   Turkall 
STM5   Thompson School Capital Budget   Turkall 
STM6   Unpaid bills from previous years 3/16  Ronan 
STM7   Mass Ave Sidewalks    



VOTE SUMMARY-Budgets 
# Title Date 

Heard 
Date 
Voted 

Amount Vote  Unlisted 
votes were 
unanimous 

1 FinCom 2/16 2/16 10618  
2 Board of Selectmen 3/14 3/14 341378  
3 Town Manager 2/23 2/23 399995  
4 Personnel 3/28 3/28 167872  
5 Information Technology     
6 Comptroller 2/23 2/23 388576   
7 Treasurer 3/9,21 3/21 558985  
8 Postage 3/21 3/21 156848  
9 Assessors 2/28 2/28 295315  
10 Legal 2/23 2/23 409219  
11 Town Clerk 3/9    
12 Registrar of Voters 3/21 3/21 57863  
13 Parking 3/21 3/21 106460  
14 Planning  2/28 3/2 222421  
15 Redevelopment Board 3/23 3/23 270539    
16 Zoning Board of Appeals 3/2 3/2 18084  
17 Public Works 3/23 3/23 7048305 Cemetery 11-2 

Sanitation tabled 
18a Community Safety Admin 3/9 3/9 389059  
18b Police 3/9 3/9 5485412  
18c Fire 3/2 3/2 5282657  
18d Support 3/9 3/9 718214  
19 Inspections 3/28 3/28 367242  
20 Education 3/16 3/21 38516006    
21 Library 2/16 2/16 1804517  
22a Health & Human Services 3/9 3/28 259329  
22b Veterans 3/9 3/28 326585  
22c COA 3/9 3/28 160280  
23 Retirement 3/21 3/21 7329440  
24 Insurance 3/2,3/9 3/9 19986646  
25 Reserve Fund    = 
W&S EF Rev 17579732 Exp 17579732 3/28 3/28  16-1 
Rec EF Rev 542500 Exp 528351 3/28 3/28   
Rnk EF Rev 543800 Exp 538736 3/28 3/28   
COA EF Rev 98050 Exp 96418. 3/9 3/28   
Youth EF Rev 437566 Exp 434923 3/9,3/28 3/28 89066  
 



2011 Town Meeting Request – Positions Reclassification Article, #55

EP, 3/28/2011

By reclassifying the following positions:

There were 30 requests for reclassification.  The following were approved.  Three 

require Town Meeting appropriations as shown below, for a total of $6,898.

A. Senior Loan Officer ATP3 to ATP4 FTE1

Weatherization (Grant Funded)

B. Director of Veterans Services ATP4 to ATP5 FTE1 $2,736

Health and Human Services

C. Information and Referral Specialist OA3 to OA5 FTE.54 $1,977

Health and Human Services

D. Public Health Compliance Officer ATP7 to ATP8 FTE1 $2,185

Health and Human Services

E. Youth Health and Safety Coordinator  ATP7 to ATP8 FTE1

Health and Human Services (Grant Funded)

F. Recreation Supervisor ATP6 to ATP7 FTE1

Recreation (Enterprise Fund)

By adding the following positions:

A. Office Manager – Health and Human Services ATP5FTE.8

Health and Human Services

B. Administrative Assistant/Billing Agent AYCC ATP4 FTE1

Health and Human Services 

C. GIS Coordinator FTE1

Information and Technology ATP9

D. Public Information Officer ATP13 FTE.69

Town Manager

By deleting the following positions:

A. Principal Clerk and Secretary – Health and Human Services FTE1

Health and Human Services 

peterhoward
Text Box
Ref 1



B. Principal Clerk and Secretary – Youth Services FTE1

Health and Human Services

C. Web Content Manager ATP7 FTE .54



peterhoward
Text Box
Ref 2




















